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Established in 1925, NABCO Ltd. (hereinafter “NABCO” or “the Company”) pioneered the manufacturing 

of air brakes for railway cars in Japan. Playing a key role in businesses involving people’s safety and comfort, 

the Company has since then contributed to the advancement of society by developing and combining its 

hydraulic and pneumatic control technologies with electrical and electronic control technologies. 

       The Company’s business centers on transport equipment-related control system technology such as 

railway air brake and automotive brake systems, as well as industrial equipment-related control system 

technology for construction machinery and for the ship and building areas. In recent years, the Company has 

also focused attention on equipment in areas that contribute to human welfare. 

       The NABCO Group, with its core located at NABCO’s executive office in Kobe, currently consists of five 

sales offices and four plants in Japan and three sales offices overseas. In addition, the Group has established 

ten affiliated companies in Japan and six overseas and licenses technology to eleven overseas companies. 

       In 1998, the Company formulated its Basic Plan for Preservation of the Environment against the backdrop 

of world wide interest in the preservation of the global environment. Taking a group-wide approach to the 

environment, the entire NABCO Group is actively involved in developing products that reduce 

environmental impacts. 

       Carrying out its commitment to people’s safety and comfort, NABCO will continue to manufacture 

customer-pleasing products and contribute to the advancement of society. 

1
2

3
5

7
9

10
11

13
14

15
16

25
26

Profile

Message from the President

Highlights of the Year

Overseas Activities

Consolidated Statements of Income

Consolidated Statements of Cash Flows

Report of Independent Public Accountants

Financial  Hightlights

Review of Operations

Reserch and Development

Consolidated Balance Sheets

Consolidated Statements of Shareholders’ Equity

Notes to Consolidated Financial Statements

Board of Directors / Directory / Corporate Data

Contents

Profile
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to management at the time this report was prepared. As such, these projections entail risks and uncertainties. 
Readers should be aware that actual results events may differ substantially from these projections.
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Financial Hightlights

Note: The U.S. dollar amounts represent translations of Japanese yen  amounts at the rate of ¥124=U.S. $1.
           See Note 1 to the consolidated financial statements. 　

Millions of yen

Millions of yen

2001

Thousands  of
U.S. dollars

2001

Yen U.S. dollars

For the year :

Net sales

Operating income (loss)

Net income (loss)

At year-end :

Total assets

Shareholder’equity

Net income (loss)

Amounts per share : 

�

¥ 61,654

465

(3,257)

80,131

26,248

$ 497,214

3,748

(26,265)

646,221

211,675

¥  (40.53)

2000

�

¥ 63,098

(892)

(992)

77,814

30,675

¥  (12.01)

1999

�

¥ 66,662

(200)

(861)

87,010

32,828

¥  (10.33)

1998

�

¥ 74,433

1,556

5,296

90,347

34,229

¥   63.54

1997

�

¥ 78,431

2,399

1,019

86,052

29,478

¥   12.23 $    (0.327)

’97
’98

’99
’00

’01

61,65463,09866,662
74,43378,431

Consolidated basis

Net sales

Millions of yen

’97
’98

’99 ’00

’01

5,296

1,019

Net income

Millions of yen

’97
’98 ’99

’00

’01

465

(892)
(200)

1,556

2,399

Operating income

Millions of yen

’97
’98

’99
’00

’01

80,131

77,814
87,01090,347

86,052

Total assets

(992)
(3,257)

(861)
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Message from the President

During the term under review, the fiscal year ended March 31, 2001, the performance of the 
Japanese economy was mixed. Although the economy showed a gradual trend to recovery 
during the first half of the term due to rising capital investment centered on Information 
Technology equipment and increases in exports, it rapidly cooled in the second half because 
of the slowdown in the U.S. economy. In addition, the economy suffered from a reduction in 
public works projects and consumer spending stranded at low levels, remaining in a bleak 
situation with no indications of recovery in sight. 
       In the face of these conditions, the NABCO Group undertook all-out efforts to 
secure orders and sales so as to make steady progress in attaining the goals of the new 
Medium-Term Business Plan, which was launched in April 2000. At the same time, we 
undertook a group-wide initiative to boost productivity so as to move ahead with the 
restructuring of our businesses. In an important advance, we made significant progress in 
developing business in the field of equipment to clean the emissions of diesel-powered 
vehicles. This is a key environment-related area that we need to enter. Here we have more 
or less arrived at the stage where commercialization has become feasible. In addition, we 
strengthened our organizational framework for existing and new businesses by reinforcing 
our development capabilities through tie-ups in the basic area of brakes for railway cars 
and by building cooperative frameworks with sales companies aimed at raising sales 
in areas related to human welfare. We also put much effort into the development of 
new technologies and products. 
       As a result of these activities, consolidated net sales for the term under review 
amounted to ¥61,65 million, a decline of 2.3% from the preceding term. Although sales of 
industrial equipment-related businesses increased, sales of transport equipment-related 
businesses were negatively affected by the transfer of the sales rights to our automobile 
hydraulic brake business in October 1999. In contrast, consolidated income before income 
taxes surged to ¥465 million due to a reduction in the cost of sales, sales expenses, and 
general administrative expenses. 
       However, net losses for the term under review amounted to ¥3,257 million. This was 
caused mainly by our one-time write-off of approximately ¥6,000 million to cover the variance 
related to lump-sum retirement benefits in connection with the application of new 
accounting standards to the retirement benefit system beginning in the current term. In 
addition, we posted extraordinary revenues amounting to approximately ¥520 million from 
the sale of real estate to compensate for subsidiary-related evaluation losses in connection 
with our application of financial product-related accounting standards. 
       Turning to investment in facilities, we invested a total of ¥2,025 million, channeled into 
new products mainly in transport equipment-related businesses and into the rationalization of 
equipment and facilities with the objective of enhancing our competitive strengths. 

The outlook for the Japanese economy remains unpredictable, marked by fast-growing 
uncertainty regarding its direction. There is a great deal of concern about the flat trend in 
private capital investment, the ongoing weakness in consumer spending, and the possibility 
that the U.S. economy may slow more than expected. 
       Under these conditions, the Company and the Group are moving forward to restructure 

Consolidated Business Results

The Medium-Term Business Plan and Initiatives for the Future 

Message from the President
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its business operations on the basis of the new 
Medium-Term Business Plan and to step up 
initiatives to reinforce its business foundations. 
The framework of the Medium-Term Business 
Plan is centered on elitism: fostering those few 
exceptionally talented personnel who will be the 
key to our future. Toward this goal, we are 
fast-tracking optimized key personnel planning and 
taking steps to cut costs by undertaking initiatives 
to slash materials expenses through raising 
productivity and emphasizing value engineering. 
       Business development is centered on our 
core businesses – brakes for railway cars and 
automatic doors. These are areas in which we 
boast unrivaled competitive strengths in 
world wide markets. Securing new business 
opportunities in peripheral areas, we are 
expanding business by seeking to take best 
advantage of the multiplier effects generated with 
core businesses. In the new business area, we 
reinforced staffing in the human welfare-related area by establishing the Physical Welfare 
Equipment Unit. We are also making a full-fledged entry into the environment-related sector by 
launching sales of newly developed equipment. 
       As always, the Group conducts all business activities in keeping with its principles based on 
people’s safety and comfort. Business development in the areas of physical welfare and the 
environment is a direct expression of our commitment to these principles. Here we are moving 
ahead in liaison with Group companies and society in general and by cultivating cooperative 
relationships with companies outside of the Group. 
       At the same time, we are fulfilling our corporate social responsibility by actively undertaking 
initiatives related to environmental issues based on our Basic Plan for Preservation of the 
Environment, which expresses a strong awareness of the importance of preserving the global 
environment and the limited nature of world resources. 

June 2001

Shigeo Iwatare
President and C.E.O.
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Railroad Products Division 

Automotive Products Division

’97
’98

’99
’00

’01

29,751
33,73335,80238,15041,370

Review of Operations

Transport Equipment Segment 
Net Sales

Millions of yen

Although restrictions were imposed on the manufacture of 
new railway cars for Japan Railways (JR) for use on 
existing track, sales of air brake systems and automatic 
door equipment increased. This resulted from continuing 
demand for tread brake units* for commuter railway cars, 

which first began to be used extensively in 1990. In contrast, sales of air brake systems and 
automatic doors to private and municipal rail lines declined due to a massive drop-off in investment 
in rolling stock reflecting  a reduction in the number of passengers. 
       In the area of exports, the Company continued to book orders from Chinese and South Korean railway companies for a 
new product, new type brake control unit, in addition to orders for automatic brake systems bound for Taiwan and the 
Philippines. However, total export sales declined due to the completion of deliveries of automatic brake systems for subway 
cars to China and South Korea. 
* Tread brake units: Structurally integrated with conventional basic brake functions, these brake units incorporate an automatic slack adjuster. 
In comparison with conventional brakes, tread brake units are designed to be more compact and lighter, easier to maintain, quieter, and provide 
more reliable brake efficiency. 

The transport equipment segment consists of two categories: the Railroad Products 
Division, which is involved with air brake systems and automatic doors for railway cars, and 
the Automotive Products Division, which is involved with automotive brake systems. The 
Company claims the honor of being the first in Japan to have developed air brakes both for 
railway cars and for automobiles. Having continued to turn in a strong performance and 
building up vast reserves of sophisticated expertise in this area, we boast unmatched 
competitive strengths underpinned by powerful sales appeal. 
       During the term under review, orders booked amounted to ¥30,590 million in this 
segment, a year-on-year decline of 5.5%, reflecting the effects of a slowdown in investment 
in railway cars due to a reduction in the number of passengers, as well as a charge of approximately ¥5,000 million as a result of 
the sale of the Company’s automobile hydraulic brake business in the previous term. Net sales declined by 11.8% to amount to 
¥29,751 million, while operating profit stood at ¥40 million. 

Net sales in this division surged, driven by the fact that wedge brake chambers* became 
standard equipment for heavy-duty trucks and the favorable growth of sales of Antilock 
Brake Systems (ABS)** for trailers. Sales of other products also increased, including 

passenger presence detection sensors***, a new 
product that is being used in passenger cars.  

* Wedge brake chambers: This is the chamber that operates the 
wedge brakes used on heavy-duty trucks and buses. Its function is to 
convert pneumatic pressure into mechanical force. 
** ABS means Antilock Brake System, which prevents the vehicle's 
wheels from locking in emergency braking situations. 
*** Passenger presence detection sensors: Incorporated within the 
passenger seat next to the driver seat, these sensors sense the presence of a passenger and 
adjust airbag deployment force to match the occupant's body size. When a passenger is not 
present, the airbag does not deploy, which can reduce vehicle repair expenses in case of an 
accident. 

5
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’97
’98

’99
’00

’01

Net Sales
Millions of yen

31,916

29,38131,432
37,29537,823

Industrial Machinery Segment

Building Products Division

Control Systems and Products Division

The industrial machinery segment consists of two categories: the Control Systems and Products 
Division, which develops and manufactures control equipment and systems for construction 
machinery and vessels, and the Building Products Division, which develops and manufactures 
automatic doors for buildings and multi-staged parking systems. The Company holds the world’s 
leading share in all types of vessel control systems and the leading share in Japan in automatic 
doors for buildings, an area in which where it pioneered domestic development. 
       During the term under review, orders booked amounted to ¥32,740 million in this segment, a 
year-on-year increase of 12.6%. Net sales increased by 8.6% to amount to ¥31,916 million, while 
operating profit stood at ¥390 million. These results are attributable to a recovery in demand for 
hydraulic machinery and ship machinery as well as favorable growth in automatic door products 
due to the progress of the “Global 30” program in the construction sector. 
       The Company reinforced its coordination with sales companies in the human welfare-related sector, which is a new business 
domain, and made excellent progress in building new sales networks overseas. In addition, “Assist Wheel,” an electric motor-
assisted wheelchair for the nursing care sector, received governmental approval as human welfare-related equipment, meaning 
that it complies with Japan’s nursing care insurance law. Consequently, the Company stepped up its efforts to expand sales of 
Assist Wheel products to nursing care equipment rental businesses and other potential buyers. 

During the first half of the term under review, the Company’s new 
product in the area of hydraulic equipment, control valve for mini 
excavator, registered brisk sales in Japan and Europe mini shovel 
valves, reflecting an underlying trend to recovery in the industry. 
In addition, exports of travelling units to South Korea increased, 
and hydraulic sales of mainline products valves, cylinders, and 
hydraulic travel units in general posted favorable growth. 
       Sales in the area of vessel control systems, especially of 
remote control systems, also increased, reflecting excellent demand for 
new vessels in Japan and South Korea. 

Sales rose in the area of automatic doors for buildings. This increase reflected a number of 
positive factors, including anticipatory demand prompted by the revision of the law on the 

location of large retail outlets and the Company’s 
cultivation of demand for replacements, as well as the 
contribution of sales of Platform Screen Doors for the 
Hong Kong subway system. In contrast, sales of multi-
stage parking systems equipment declined due to 
intensified price competition, despite an increase in 
overall demand in connection with favorable growth in 
the construction of new condominiums resulting from 
the effects of the reduction in taxes on housing.

6



Reinforcing the Human Welfare-related Area

In 1998, NABCO developed the “Intelligent Prosthesis Knee Joint,” 

the world’s first prosthesis with a built-in microcomputer. 

Accommodating a range of walking speeds in an instant, it features 

the capability to swivel the knee up to 160 degrees. Along with 

"Assist Wheel", wheelchair assisted by an electric motor for the 

nursing care sector that was developed at the same time, these 

useful products represent a bold effort to expand business in the 

human welfare sector. 

       In April 2000, the Company concluded an agreement on 

cooperation with Pacific Supply K.K. Thanks to this agreement, which 

will allow us to take advantage of Pacific Supply’s sales network and 

develop products on the basis of its market information, we expect to 

further expand our human welfare-related business. 

Highlights of the Year

Development of Equipment to Eliminate Diesel Particulates

NABCO has become engaged in the business of developing and producing of Diesel 

Particulate Filters (DPFs) for the Japanese market. DPFs eliminate particulate matter (PM), 

which is a hazardous substance in diesel emissions. PM, which is produced by the 

incomplete combustion of diesel fuel, is both a source of air pollution and a substance that 

may pose a risk of causing cancer. Having concluded a technological licensing arrangement 

with U.S.-based Engelhard Corporation, the world leader in advanced 

technology to eliminate PM, the Company is moving forward to develop 

DPF devices compatible with Japanese vehicles. 

       The city of Tokyo has mandated the installation of DPFs in diesel-

powered trucks and buses beginning October 2003, and other local 

authorities are following in their footsteps to enact similar local rules. 

       Seeking to enhance its automotive-related business, NABCO is 

pressing ahead  with sales activities, taking advantage of its strength in 

possessing a nationwide network of 75 service centers where vehicles 

can be retrofitted with DPF devices. 

Assist Wheel

Diesel Particulate 
Filter (DPF)
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In April 2001, NABCO launched sales of the GRW Series General- Purpose Remote Watcher, 

which is intended to facilitate the configuration of remote monitoring systems. 

       At present, remote monitoring systems are widely used in a variety of applications: to 

monitor the electrical demand of manufacturing plant facilities, 

to monitor temperature and pressures on production lines, to 

monitor alarms and data at maintenance companies, and to 

monitor the inventory and parking facilities of restaurants. 

Conventional systems, however, necessarily involve heavy 

costs and time because their software has been purpose-

designed for that specific application. 

       The GRW Series is expected to meet a warm reception by 

the market. Including a standard package of remote monitoring 

software, it facilitates system configuration by allowing easy, 

inexpensive installation by personnel at the monitoring center. 

Sales of “Microfog”, Water Aerosol Fire Extinguishing
Equipment for Ships

Sales of GRW Series General-Purpose Remote Watcher

Having concluded an exclusive sales arrangement for Microfog, an aerosol fire extinguishing 

equipment developed by Yamato Protect K.K., the Company launched sales of the product in 

June 2000. This fire extinguishing equipment is expected to be highly effective against local 

fires in the engine room of ships. 

       Ships have hitherto used carbon dioxide fire extinguishing equipment in fighting fires that 

occur in engine rooms. Use of this method, however, requires sealing off 

the place where the fire is located, which can endanger the crew 

members because doing so cuts of the supply of oxygen. Therefore, this 

method is a last resort. 

       Microfog, taking advantage of the fact that water can easily be vaporized 

to form an aerosol, boasts an enhanced cooling effect. The aerosol 

generated at the same time creates a nitrogen effect around the fire. The 

multiplier effect from the combination of these features is exceptionally 

effective in extinguishing and limiting fires and also contributes to the safety 

of the crew. As such, this product is expected to enjoy widespread use. 

General-purpose
remote watcher

Microfog

GRWGRWGRW
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R&D Achievements

9

Research and Development

�

During the term under review, the Group worked intensively both on R&D 
to create new business opportunities in areas peripheral to its core 
businesses and reinforced development related to physical welfare 
equipment, which is a promising area of the future. 
       In areas peripheral to the Group’s core businesses, R&D achievements 
during the term under review included development of Electric Type Door 
Operating Systems for Railway Vehicles, passenger presence detection 
sensors for motor vehicles, next-generation propulsion control system for 
ships, and Rotary Entrance System. The main achievement in the human 
welfare area was the development of a mechanically controlled knee joint. 
       The electric-powered door system for railway cars cuts running costs 
by eliminating the seal portions, which reduces maintenance compared to 
conventional pneumatic doors. The passenger presence sensors for motor 
vehicles detects whether a passenger is present or not and prevents 
inflation of the airbag if no one is in the seat (refer to page 5). The next-
generation propulsion control system for ships features enhanced 
expandability and accommodates distributed processing systems. The 
revolving door system is part of a development series that meets the 
needs of today’s customers. The mechanically controlled knee joint 
features mechanically controlled intelligent functions (refer to page 7).
       The Group intends to continue to cultivate its hydraulic and pneumatic 
control technologies, where it possesses long-standing reserves of 
expertise, as well as its electronic technologies. At the same time, it will 
undertake great efforts to develop new products in core and peripheral 
business areas. 
   

The NABCO Group always seeks to carry out industry-leading R&D 
in keeping with its role as a manufacturer boasting world-class 
technology in all of its business areas and in accordance with its 
basic philosophy centered on people’s safety and comfort. 
Responding quickly to customer requests and anticipating changing 
market needs, the Group carefully selects its research topics so as 
to work vigorously on the development of new technologies and 
products in promising areas. 

       During the term under review, the NABCO Group invested ¥1,225 million in R&D in the transport 
equipment segment and ¥810 million in the industrial machinery segment. 



Others

Asia

United States
’99

’00
’01

4,003

2,708
2,569

’99
’00

’01

’99
’00

’01

5,142

3,7113,999

10

’99
’00

’01

Overseas Net Sales

Millions of yen

10,230

7,506
7,215

As the United States is a vast market for automatic 
doors, second only to Japan, the Group is laying 
groundwork for developing the construction 
business area. NABCO ENTRANCES, INC., our 
manufacturing subsidiary, supplies high-quality 
automatic doors to the U.S. market. Another 
subsidiary, NABCO USA, INC., which conducts 
customer follow-up and a variety of market studies, 
plays a key role as a base for providing support 
world wide. 

The Group is broadening its sphere of activities in Rotterdam, 
one of the world’s greatest ports, located in the Netherlands, 
where NABMIC B.V. provides maintenance for Europe-based 
vessels. NABMIC, along with the Group’s bases in Singapore, 
Korea, and NABCO headquarters in Japan, comprise a world-
wide network of bases for the maintenance of ship-board 
equipment. NABMIC is also the site of the Group’s European 
office. As such, it gathers information on the latest technologies 
and products and delivers customer support. 

Overseas Activities

Seeking markets not only in Japan but also 
world wide, the NABCO Group has been 
moving vigorously into overseas business 
activities. In recent years, the Group has 
been reinforcing its engagement with the 
Asian region, which has been showing 
strong growth. 
       As a result, overseas net sales of the 

NABCO Group during the term under review amounted to ¥10,230 million, and the ratio 
of overseas net sales to consolidated sales stood at 16.6%. 

The NABCO Group has set up a number of mechanical control-related local 
subsidiaries and affiliates in Asia in an effort to provide maintenance for ship-
board equipment and to develop markets for automatic doors. NABCO ASIA 
PTE LTD., established in Singapore and NABCO MARINETEC CO., LTD., 
established in South Korea, function as bases to provide maintenance and 
customer support to ships that travel throughout the world. CSCEC NABCO 
AUTODOOR CO., LTD., a joint venture with a local firm in China, is the 
vehicle for efforts to cultivate a market for automatic doors in China. Hong 
Kong based-NABCO ENGINEERING LIMITED delivers platform screen doors 
manufactured by NABCO to the subway system of Hong Kong. Thus the 
Group boasts bases in Tokyo, Singapore, and Hong Kong, the three main 
financial centers of Asia. 

Net Sales
Millions of yen

Net Sales
Millions of yen

1,084
1,086

648

Net Sales
Millions of yen
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Consolidated Balance Sheets

Millions of yen

2001

Thousands  of
U.S. dollars

(Note 1)

2001

ASSETS  

Current assets:  

    Cash and time deposits 

    Short-term investments (Note 3) 

    Receivables: 

         Trade

        Other 

        Allowance for doubtful receivables

  

    Inventories (Note 4) 

    Deferred income taxes (Note 12) 

    Other current assets 

         Total current assets

    

  

Property, plant and equipment (Note 5):  

    Land 

    Building and structures 

    Machinery and equipment  

    Construction in progress 

  

    Accumulated depreciation 

  

  

Investments and other assets:  

    Investment securities (Note 3) 

    Investments in and advances to  

        subsidiaries and affiliates (Note 3)

    Deferred income taxes (Note 12) 

  

     Translation adjustments of  

        foreign currency financial statements

  

    Other 

2000

.................................................................�
...................................................�

�
.........................................................................................�
.........................................................................................�

...........................................�
�

.......................................................................�
...................................................�

......................................................................�
....................................................................�

�
�
�
�

...............................................................................................�
..................................................................�
.............................................................�
...............................................................�

�
.............................................................�

�
�
�
�

.......................................................�
�

.............................................�
...................................................�

�
�

........................................�
�

.............................................................................................

NABCO Ltd. and Consolidated Subsidiaries
31st March, 2001 and 2000    

¥   4,016

94

25,975

1,572

(89)

27,458

7,232

335

321

39,456

8,617

17,654

27,147

151

53,569

(27,923)

25,646

8,469

2,014

2,078

2,468

15,029

¥ 80,131

$   32,385

760

209,476

12,680

(718)

221,438

58,323

2,702

2,589

318,197

69,493

142,371

218,933

1,216

432,013

(225,188)

206,825

68,296

16,244

16,755

19,904

121,199

$ 646,221

¥   3,989

3,623

24,407

1,271

(60)

25,618

6,994

244

378

40,846

8,307

17,119

25,700

617

51,743

(26,107)

25,636

5,496

1,609

160

1,093

2,974

11,332

¥ 77,814

The accompanying notes are an integral part of these statements.     

�
�
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Millions of yen

2001

Thousands  of
U.S. dollars

(Note 1)

2001

LIABILITIES AND SHAREHOLDERS’ EQUITY        
Current liabilities:      
    Short-term bank loans (Note 5)     
    Current portion of long-term debt (Note 5)     
    Payables:     
         Trade    
        Construction    
    Accrued income taxes (Note 12)     
    Accrued expenses     
    Other current liabilities     
         Total current liabilities    
      
Long-term liabilities:       
    Long-term debt (Note 5)     
    Deferred income taxes (Note 12)     
    Accrued severance indemnities (Note 6)     
    Provision for retirement allowance to      
        directors and corporate auditors    
    Other     
          

Minority interests            

Contingent liabilities (Note 7)            

Shareholders’ equity (Note 10):      
    Common stock, par value, ¥ 50 per share
         Authorized 237,000,000 shares    
         Issued    
             2001- 80,353,810 shares   
             2000- 80,733,810 shares   
    Additional paid-in capital     
    Retained earnings     
    Net unrealized holding gains on securities     
    Foreign currency translation adjustments     
      
    Less, treasury stock, at cost:     
             2001-    224 shares   
             2000- 2,155 shares   

2000

......................................................�
....................................�

�
..........................................................................................�

...............................................................................�
....................................................�

..........................................................................�
..................................................................�
................................................................�

�
�

................................................................�
....................................................�

........................................�
�

................................................�
..............................................................................................�

�
�

..............................................................................�
�
�
�
�
�
�
�
�

.........................................................�
...............................................................�

..........................................................................�
.....................................�
......................................�

�
�
�

.................................................................

¥   4,952

10,718

13,609

954

299

1,938

1,678

34,148

8,908

8,093

661

120

17,782

1,953

8,603

6,318

12,412

(93)

(992)

26,248

(0)

26,248

¥ 80,131

$   39,935

86,436

109,753

7,693

2,409

15,629

13,533

275,388

71,838

65,270

5,328

971

143,407

15,751

69,379

50,952

100,093

(752)

(7,997)

211,675

(0)

211,675

$ 646,221

¥   3,747
5,265

13,137
1,012

331
1,853
1,558

26,903

14,271
1,109
2,243

598
68

18,289

1,947

8,603
6,385

15,687

30,675

(0)
30,675

¥ 77,814



13

Consolidated Statements of Income

Millions of yen

2001

Thousands  of
U.S. dollars

(Note 1)

2001

Net sales      

Cost of sales     

    Gross profit     

Selling, general and administrative expenses      

    Operating income (loss)

   

Other income (expenses):   

    Interest and dividend income  

    Interest expenses  

    Gain on sale of  property, plant and equipment  

    Gain on sale of investment and marketable securities  

    Gain on transfer of goodwill   

    Write-down of investment and marketable securities  

    Loss on disposal of property, plant and equipment  

    Losses relating to the recall of products sold  

     Transition obligation at date of adoption of   

        the Accounting Standards for Retirement Benefit (Note 6) 

    Other, net    

    Loss before income taxes and minority interests  

   

Income taxes (Note 12):   

    Current  

    Deferred     

 

    Loss before minority interests       

Minority interests in subsidiaries      

        Net loss 

2000

...........................................................................................�
.....................................................................................�
...................................................................................�

...................................�
................................................................�

�
�

........................................................�
..........................................................................�

.............................�
...................�

..........................................................�
....................�
.......................�

................................�
�

.........�
......................................................................................�

..........................�
�
�

..........................................................................................�
........................................................................................�

�
.......................................................�
......................................................�

.....................................................................................

¥ 61,654

51,607

10,047

9,582

465

116

(511)

523

2

(243)

(6,080)

(77)

(5,805)

502

(3,124)

(2,622)

(3,183)

(74)

¥  (3,257)

$ 497,214

416,187

81,027

77,279

3,748

934

(4,125)

4,216

13

(1,959)

(49,035)

(609)

(46,817)

4,044

(25,191)

(21,147)

(25,670)

(595)

$  (26,265)

¥ 63,098

53,541

9,557

10,449

(892)

110 

(539)

78

2,645

1,050

(320)

(1,113)

(1,881)

(284)

(1,146)

472

(742)

(270)

(876)

(116)

¥     (992)

The accompanying notes are an integral part of these statements.     

�
�

Yen

2001

U.S. dollars
(Note 1)

2001

Net loss per share:  

    Basic 

2000

�
.............................................................................................. ¥ (40.53) $ (0.327)¥ (12.01)

NABCO Ltd. and Consolidated Subsidiaries
Years Ended 31st March, 2001 and 2000    
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Consolidated Statements of Shareholders’ Equity

The accompanying notes are an integral part of these statements.     

Millions of yen

Balance at March 31, 1999

    Prior years’ tax effect 

    Net loss for the year 

    Cash dividends 

    Bonuses to directors and

        corporate auditors 

    Increase due to exclusion of a

        subsidiary for consolidation

    Purchase of treasury stock 

    Retirement of treasury stock  

Balance at March 31, 2000  

    Net loss for the year 

    Net unrealized holding

        gains on securities 

    Foreign currency translation

        adjustments 

    Bonuses to directors and

        corporate auditors 

    Purchase of treasury stock 

    Retirement of treasury stock  

Balance at March 31, 2001  

.......�
...........�
.............�

....................�
�

............�
�
...�
....�
....�
.......�

.............�
�

............�
�

.....................�
�

............�
....�
....�

........�
�

¥          (0)

(471)

471

(0)

(67)

67

¥          (0)

¥              

(992)

¥     (992)

¥              

(93)

¥        (93)

¥   17,370

(1,465)

(992)

(250)

(18)

1,042

15,687

(3,257)

(18)

¥   12,412

¥     6,856

(471)

6,385

(67)

¥     6,318

¥     8,603

8,603

¥     8,603

   83,354

(2,620)

80,734

(380)

  80,354

Number of
shares issued
(thousands)

Common
stock

Retained
earnings

Treasury
stock

Additional
paid-in
capital

Net unrealized
holding gains
on securities

Foreign curency
translation

adjustments

Thousands  of U.S. dollars (Note 1)

Balance at March 31, 2000  

    Net loss for the year 

    Net unrealized holding

        gains on securities 

    Foreign currency 

        translation adjustments 

    Bonuses to directors and

        corporate auditors 

    Purchase of treasury stock 

    Retirement of treasury stock     

Balance at March 31, 2001  

...........................�
................................�

�
...............................�

�
.......................�

�
...............................�

.......................�

.......................�
...........................

$          (3)

(539)

542

$           (0)

$              

(7,997)

$  (7,997)

$              

(752)

$     (752)

$ 126,512

(26,265)

(154)

$ 100,093

$   51,494

(542)

$   50,952

$   69,379

$   69,379

Common
stock

Retained
earnings

Treasury
stock

Additional
paid-in
capital

Net unrealized
holding gains
on securities

Foreign curency
translation

adjustments

NABCO Ltd. and Consolidated Subsidiaries
Years Ended 31st March, 2001 and 2000    
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Consolidated Statements of Cash Flows

Millions of yen

2001

Thousands  of
U.S. dollars

(Note 1)

2001

Cash flows from operating activities:    
    Loss before income taxes and minority interests   
    Adjustments for:   
        Depreciation and amortization  
        Gain on sale of property, plant and equipment  
        Provision for allowance for doubtful accounts  
        Provision for accrued severance indemnities  
        Interest and dividend income  
        Interest expenses  
        Loss on disposal of property, plant and equipment  
        Gain on sale of investment and marketable securities  
        Write-down of investment and marketable securities  
        Gain on transfer of goodwill   
    Decrease (increase) in receivables   
    Decrease (increase) in inventories   
    Decrease (increase) in other current assets   
    Increase (decrease) in payables   
    Increase in accrued expenses   
    Increase (decrease) in other current liabilities   
    Other   
                Sub total 
    Interest and dividend income received   
    Interest expenses paid   
    Income taxes paid   
                Net cash provided by operating activities 
    
Cash flows from investing activities:    
    Payments for purchase of short-term investments   
    Proceeds from sale on short-term investments   
    Payments for purchase of property, plant and equipment   
    Proceeds from sale on property, plant and equipment   
    Payments for purchase of investment securities   
    Proceeds from sale on investment securities   
    Proceeds from the Business transferred   
    Other   
                Net cash used in investing activities 
    
Cash flows from financing activities:    
    Increase(decrease) in short-term bank loans, net   
    Proceeds from long-term debt      
    Repayment of long-term debt   
    Purchase of treasury stock   
    Cash dividends paid   
                Net cash provided by financing activities 
    
Effect of exchange rate changes on cash and cash equivalents    
Net decrease in cash and cash equivalents    
Cash and cash equivalents at beginning of year    
Cash and cash equivalents at end of year    

The accompanying notes are an integral part of these statements.     

2000

�
...........................�

�
...................................................�

..........................�
...........................�
.............................�

....................................................�
.......................................................................�

...................�
...............�
.................�

......................................................�
.................................................�
.................................................�

....................................�
.....................................................�
........................................................�

................................�
.............................................................................................�

.............................................................................�
..........................................�

...................................................................�
..........................................................................�

...........................�
�
�

.........................�
..............................�

.............�
..................�

............................�
.................................�

........................................�
.............................................................................................�

...................................�
�
�

...........................�
.......................................................�
........................................................�

.............................................................�
......................................................................�

...........................�
�

.........�
.......................................�

...............................�
.........................................

¥ (5,805)

 

2,237

(523)

39

5,851

(116)

511

 

(2)

 

 

(1,586)

(175)

94

290

59

53

276

1,203

120

(503)

(546)

274

 

 

 

5

(2,084)

574

(451)

 

 

413

(1,543)

 

 

1,106

5,070

(5,173)

(67)

(61)

875

 

59

(335)

4,387

¥  4,052

$ (46,817)

18,040

(4,216)

316

47,184

(934)

4,125

(13)

(12,787)

(1,410)

758

2,338

480

426

2,224

9,714

965

(4,059)

(4,407)

2,213

40

(16,807)

4,626

(3,637)

3,328

(12,450)

8,918

40,887

(41,715)

(539)

(492)

7,059

474

(2,704)

35,382

$  32,678

¥ (1,146)

2,850
(78)
73
26

(110)
539

1,113
(2,645)

320
(1,050)
2,053

188
(348)

(1,703)
52

(479)
381
36

109
(548)
(377)
(780)

(2,466)
2,963

(3,676)
412

(4,091)
328

13,536
(279)

6,727

(2,828)
693

(3,209)
(471)
(277)

(6,092)

(12)
(157)

4,544
¥  4,387

NABCO Ltd. and Consolidated Subsidiaries
Years Ended 31st March, 2001 and 2000    
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Notes to Consolidated Financial Statements
NABCO Ltd. and Consolidated Subsidiaries

1. Basis of Presenting Consolidated Financial   

    Statements

NABCO Ltd. (the “Company”) and its domestic subsidiaries 

maintain their accounts and records in accordance with the 

provisions set forth in the Commercial Code of Japan (the 

“Code”) and the Securities and Exchange Law and in 

conformity with accounting principles and practices generally 

accepted in Japan. The Company’s overseas subsidiaries 

maintain their accounts and records in conformity with 

generally accepted accounting principles and practices 

prevailing in their respective countries of domicile.  

      The accompanying consolidated financial statements 

are prepared based on the consolidated financial 

statements of the Company and its consolidated 

subsidiaries (the “Group”) which were filed with the 

Director of Kanto Local Finance Bureau as required by the 

Securities and Exchange Law.  

      In preparing the accompanying consolidated financial 

statements, certain reclassifications and rearrangements 

have been made to the consolidated financial statements 

issued domestically in order to present them in a form 

which is more familiar to readers outside Japan.   

      The translation of the Japanese yen amounts into U.S. 

dollars is included solely for the convenience of the reader, 

using the approximate exchange rate at March 31, 2001, 

which was ¥124 to US$1.00. These convenience 

translations should not be construed as representations 

that the Japanese yen amounts have been, could have 

been, or could in the future be, converted into U.S. dollars 

at this or any other rate of exchange.

2. Summary of Significant Accounting Policies

(a) Consolidation principles

The consolidated financial statements include the accounts 

of the Company and its significant domestic and foreign 

subsidiaries. All significant inter-company transactions and 

accounts are eliminated. Investments in insignificant 

subsidiaries and affiliates are stated at moving average cost.

(b) Translation of foreign currencies

Revenues and expenses are translated at the rates of 

exchange prevailing when transactions are made. Through 

March 31, 2000, monetary assets and liabilities 

denominated in foreign currency were translated into 

Japanese yen at historical exchange rates.  

      In 2001, the Group adopted the revised Accounting 

Standards for Foreign Currency Transactions which was 

issued by the Business Accounting Deliberation Council. 

In accordance with the new standards, every monetary 

assets and liabilities denominated in foreign currencies are 

translated into yen at the rate of exchange in effect at the 

balance sheet date. The resulting translation gains or 

losses are included in the determination of net income.  

The effect of the new standard adoption for the year ended 

March 31, 2001, is to decrease loss before income taxes 

and minority interests by ¥ 71 million ($ 573 thousand).  

Foreign currency financial statements of overseas 

consolidated subsidiaries are translated into Japanese yen 

at the exchange rates in effect on the balance sheet 

dates. Translation adjustments of foreign currency 

financial statements in 2000 are not included in the 

determination of net income and are reflected in 

investments and other assets in the consolidated balance 

sheets.  In 2001, the group adopted the revised 

Accounting Standards for Foreign Currency Transactions. 

Under the new method, translation adjustments of 

foreign currency financial statements in 2001 are 

reflected in shareholders’ equity in the consolidated 

balance sheets.

(c) Consolidated statement of cash flows

In 2000, the Group adopted the Accounting Standards for 

Consolidated Statement of Cash Flows which was issued 

by the Business Accounting Deliberation Council. For the 

purposes of cash flow statements, cash and cash 

equivalents comprise cash in hand, deposits held at call 

with banks, and all highly liquid investments with 

maturities of three months or less.

(d) Short-term investments and investment securities

Through March 31, 2000, marketable securities included 

in short-term investments and investment  securities 

were stated at the lower of cost or market. Other 

investments were carried at cost determined by the 

moving average method.
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      Effective April 1, 2000, the Group adopted the 

Accounting Standards for Financial Instruments which 

was issued by the Business Accounting Deliberation 

Council. In accordance with the new standards, securities 

are to be classified into three categories: trading 

securities, held-to-maturity debt securities, equity 

investments in associates and other securities.

      Those securities classified as other would be reported 

at fair value with unrealized gains, net of related taxes 

reported in shareholders’ equity. Under the Code, 

unrealized holding gains on securities, net of related taxes 

is not available for distribution as dividends and bonuses to 

directors and corporate auditors.

      Other investments are carried at cost. The cost is 

determined by the moving average method.

(Trading securities)

Trading securities are held for resale in anticipation of 

short-term market movements. Trade securities, 

consisting of debt and marketable equity securities, are 

stated at fair value. Gains and losses, both realized and 

unrealized, are charged to income.

(Held-to-maturity debt securities and other securities)

Management determines the appropriate classification of 

debt securities at the time of purchase and reevaluates 

the classification as of each balance sheet date. Debt 

securities are classified as held-to-maturity when the 

Company has the positive intent and ability to hold the 

securities to maturity. Held-to-maturity debt securities are 

stated at amortized cost adjusted for the amortization of 

premiums and the accretion of discounts to maturity.

      Marketable equity securities and debt securities not 

classified as held-to-maturity are classified as other 

securities. Other securities are carried at fair value with 

the unrealized gains and losses, net of tax, reported in a 

separate component of shareholders’ equity. These 

unrealized gains or losses are not charged to income for 

the year. The amortized cost of debt securities in this 

category is adjusted for the amortization of premiums and 

the accretion of discounts to maturity. Realized gains and 

losses and declines in value judged to be other than 

temporary on other securities are charged to income.

(Golf club membership)

An impairment loss on deposits for golf club membership 

is required to be recognized in accordance with the new 

standard.

      The effect of the new standard adoption for the year 

ended 31, 2001, is to decrease loss before income taxes 

and minority interests by ¥560 million ($4,519 thousand).

(e) Inventories

Inventories are stated at moving average cost.

(f) Property, plant and equipment

Property, plant and equipment are stated at cost.  Through 

March 31, 2000, depreciation was computed at rates 

based on the estimated useful lives of assets using in 

substance the declining-balance method. 

      Effective April 1, 2001, the Group changed the method 

of depreciation for building from the declining-balance 

method to the straight-line method. This change was 

made to provide more appropriate allocation of the cost in 

the circumstances. The effect of this change for the year 

ended March 31, 2001, is to decrease loss before income 

taxes and minority interests by ¥179 million 

($1,444 thousand). 

      Costs of maintenance, repairs and minor renewals are 

charged to expenses in the year incurred, although major 

renewals and improvements are capitalized.

      When assets are sold or otherwise disposed of, the 

profits or losses thereon, computed on the basis of the 

difference between depreciated cost and proceeds, are 

credited or charged to income in the year of disposal, and 

cost and accumulated depreciation are removed from the 

respective accounts.

(g) Accrued severance indemnities

Employees who terminate their service with the Company 

and its domestic subsidiaries are under most 

circumstances, entitled to lump-sum severance 

indemnities determined by reference to current basis rates 

of pay, length of service and conditions under which the 

terminations occur. 

      Effective April 1, 2000, the Group adopted the 

Accounting Standards for Retirement Benefit which was 

issued by the Business Accounting Deliberation Council. In 

accordance with the new standards, accrued severance 

indemnities are provided based on the amount of projected 

benefit obligation reduced by pension plan assets at fair 



18

value at the end of the annual period. All the amount of 

transition obligation at date of adoption for ¥6,080 million 

($49,035 thousand) is amortized for the year ended March 

31, 2001. The effect of the new standard adoption for the 

year ended March 31, 2001, is to increase loss before 

income taxes and minority interests by ¥5,973 million 

($48,169 thousand), including the amortized amount of 

transition obligation at date of adoption. 

       The Company and its domestic subsidiaries provide 

for lump-sum severance benefits with respect to directors 

and corporate auditors. While the Company has no legal 

obligation, it is a customary practice in Japan to make 

lump-sum payments to a director or a corporate auditor 

upon retirement. Annual provisions are made in the 

accounts for the estimated costs of this termination plan, 

which is not funded. Any amounts payable to officers 

upon retirement are subject to approval at the 

shareholders’ meeting.

(h) Leases

In Japan finance leases other than those that are deemed 

to transfer the ownership of the leased assets to lessees 

are accounted for by a method similar to that applicable to 

ordinary operating leases.

(i) Research and development and computer software

Research and development expenditure is charged to 

income when incurred.

      Expenditure relating to computer software developed 

for internal use is charged to income when incurred, 

except if it contributes to the generation of income or to 

future cost savings.  Such expenditure capitalized as an 

asset is amortized using the straight-line method over its 

estimated useful life.

(j) Income taxes

Effective April 1, 1999, the Group adopted the Financial 

Accounting Standard on Accounting for Income Taxes 

which was issued by the Business Accounting 

Deliberation Council.

      This standard requires that income taxes should be 

accounted for under the asset and liability method. The 

cumulative effect up to the beginning of the current year 

of ¥1,465 million has been reported as a prior years’ tax 

effect from initial application of accounting for income 

taxes in the consolidated statement of shareholders’ 

equity.  

(k) Per share information

The computation of basic net income per share is based 

on the weighted average number of shares of common 

stock outstanding during each period.  The average 

number of shares used in the computation was 80,361 

thousand and 82,564 thousand for the years ended March 

31, 2001 and 2000, respectively.

3. Short-term Investments, Investment     

    Securities and Investments in and Advances 

    to Subsidiaries and Affiliates 

At March 31, 2000, short-term investments, investment 

securities and investments in and advances to subsidiaries 

and affiliates were as follows:

Short-term investments:

    Market value available:

        Equity securities

        Bonds and debentures

        Other securities

    Market value not available

            Total

Investment securities:

    Market value available:

        Equity securities

        Bonds and debentures

    Market value not available

             Total

Investments in and advances

    to subsidiaries and affiliates:

    Market value available:

        Equity securities

    Market value not available

            Total

Millions of yen

¥ 3,052

19

100

3,171

452

¥ 3,623

¥ 5,273

41

5,314

182

¥ 5,496

¥ 1,086

523

¥ 1,609

¥ 4,123

19

95

¥ 4,237

¥ 5,773

41

¥ 5,814

¥ 1,435

¥ 1,071

0

(5)

¥ 1,066

¥    500

(0)

¥    500

¥    349

March 31, 2000

Carrying
amount

Market
value

Unrealized
gain (loss)

...............�
......�

................�
�

.....�
.............................�

�
�
�

...............�
......�
�

.....�
............................�

�
�
�
�

...............�
.....�

.............................
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Short-term investments at March 31, 2001 consisted of 

the following:

Investments in and advances to subsidiaries and affiliates 

at March 31, 2001 consisted of the following:

The following is a summary of other securities at March 

31, 2001:

Other securities stated above are reflected in the consolidated 

balance sheets as of March 31, 2001, as follows:

Market value available:

    Equity securities

    Bonds and debentures

    Other securities

Market value not available

        Total

Millions of yen

¥   8,810

23

8

¥   8,841

¥   1,159

0

¥   1,159

¥   1,253

0

¥   1,253

¥   8,716

23

8

8,747

317

¥   9,064

March 31, 2001

Other securities

Cost
Gross

unrealized
gains

Gross
unrealized

losses

Book Value
(Estimated
fair value)

........�
...�

.........�
�
...�

....................

    M.M.F. and others

    Bonds and debentures

Millions of yen
Thousands of
U.S. dollars

¥    89

5

¥    94

$   720

40

$   760

March 31, 2001

............�
......

March 31, 2001

    Short-term investments

    Investment securities

    Investments in and advances to

        subsidiaries and affiliates

Millions of yen
Thousands of
U.S. dollars

¥        94

8,469

501

¥   9,064

¥      760

68,296

4,041

¥ 73,097

March 31, 2001

.....�
........�

�
....

March 31, 2001

4. Inventories

Inventories at March 31, 2001 and 2000 comprised the 

following:

Investments in and advances

    to subsidiaries and affiliates:

    Market value available:

        Equity securities

    Market value not available

        Total

Millions of yen

¥   1,107

907

¥   2,014

¥   1,136 ¥        29

March 31, 2001

Book
value

Market
value

Unrealized
gain

�
...............�

.....�
................................�

�

Investments in and advances

    to subsidiaries and affiliates:

    Market value available:

        Equity securities

    Market value not available

        Total

Thousands of U.S. dollars

$   8,931

7,313

$ 16,244

$   9,161 $      230

March 31, 2001

Book
value

Market
value

Unrealized
gain

�
...............�

.....�
................................�

�

Finished goods

Work in process

Raw materials and supplies

Thousands of
U.S. dollarsMillions of yen

¥ 1,224

5,106

902

¥ 7,232

¥ 1,302

4,982

710

¥ 6,994

$   9,868

41,173

7,282

$ 58,323

2001 20012000�

.....................�

....................�

...�

�

Market value available:

    Equity securities

    Bonds and debentures

    Other securities

Market value not available

        Total

Thousands of U.S. dollars

$ 71,048

183

66

$ 71,297

$   9,350

6

$   9,356

$ 10,107

5

$ 10,112

$ 70,291

189

61

70,541

2,556

$ 73,097

March 31, 2001

Other securities

Cost
Gross

unrealized
gains

Gross
unrealized

losses

Book Value
(Estimated
fair value)

........�
...�

.........�
�
...�

....................



20

As is customary in Japan, short-term and long-term bank 

loans are made under general agreements which provide 

that security and guarantees for future and present 

indebtedness will be given upon request of the bank, and 

that the bank shall have the right, as the obligations 

become due, or in the event of their default, to offset cash 

deposits against such obligations due to the bank.

      At March 31, 2001, assets pledged as collateral for 

long-tem debt, including the current portion of long-term 

debt, were as follows:

As a guarantor of indebtedness of :

    Subsidiaries and affiliates

Millions of yen
Thousands of
U.S. dollars

¥ 403 $ 3,253

�
...

Benefit obligation at end of year

Fair value of plan assets at end of year

Funded status:

    Benefit obligation in excess of plan assets

    Unrecognized actuarial loss

Accrued pension liability recognized

        in the consolidation balance sheets          

¥ 12,367

3,549

8,818

725

¥   8,093

$ 99,736

28,621

71,115

5,845

$ 65,270

.............�
...�
�
...�

................�
�
...

Service cost

Interest cost

Expected return on plan assets

Amortization:

    Transition obligation at date of adoption

Net periodic benefit cost 

¥      567

428

(139)

6,080

¥   6,936

$   4,571

3,452

(1,124)

49,035

$ 55,934

..........................................�
.........................................�

..............�
�
...�

.......................�
�

Land, building and structures

Millions of yen
Thousands of
U.S. dollars

¥ 148 $ 1,197

2001

...
2001

6. Accrued Severance Indemnities 

The following tables sets forth the changes in benefit 

obligation, plan assets and funded status of the Company 

and its subsidiaries at March 31, 2001.

Note: Some domestic subsidiaries have adopted allowed 

alternative treatment of the accounting standards for 

retirement benefit for small business entity.

Severance costs of the Company and its subsidiaries 

included the following components for the year ended 

March 31, 2001.

Assumption used in the accounting for the defined benefit 

plans for the year ended March 31, 2001 is as follows:

Method of attributing benefit to periods of service     straight -line basis

Discount rate                                                    3.5%

Long-term rate of return on fund assets           3.5%

Amortization period for transition obligation

    at date of adoption                                        1 year

Amortization period for actuarial losses           10 years

7. Contingent Liabilities

At March 31, 2001, the Group was contingently liable as follows:

2002

2003

2004

2005

2006 and thereafter

Millions of yen
Thousands of
U.S. dollars

¥ 10,718

3,087

736

854

4,231

¥ 19,626

$   86,436

24,894

5,931

6,890

34,123

$ 158,274

....................................�

....................................�

....................................�

....................................�
..............

Year ending March 31

Aggregate annual maturities of long-term debt subsequent 

to March 31, 2001 are as follows:

5. Short-term Bank Loans and Long-term Bebt

The annual average interest rates applicable to short-term 

bank loans at March 31, 2001 and 2000 are 1.0% and 

1.5%, respectively.

Long-term debt at March 31, 2001 and 2000 consisted of the 

following:

Loans from banks:

    Secured loans, maturing

        through 2004

    Unsecured loans, maturing

        through 2016

Less, current portion

Thousands of
U.S. dollarsMillions of yen

 

¥        25

19,601

19,626

10,718

¥   8,908

¥            

19,536

19,536

5,265

¥ 14,271

$        203

158,071

158,274

86,436

$   71,838

2001 20012000�
�
�

............�
�

............�
�

.........
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�
�

8. Leases

The Group leases certain equipment and other assets. Total 

lease payments under these leases were ¥333 million 

($ 2,682 thousand) and ¥412 million for the years ended 

March 31, 2001 and 2000, respectively.

      Pro forma information relating to acquisition costs, 

accumulated depreciation and future minimum lease 

payments for property held under finance leases which do 

not transfer ownership of the leased property to the lessee 

on an “as if capitalized” basis for the years ended March 31, 

2001 and 2000, is as follows:

The acquisition costs and future minimum lease payments under 

finance leases include the imputed interest expense portion.

Depreciation expense, which is not reflected in the 

accompanying consolidated statements of income, computed 

by the straight-line method, would have been ¥333 million 

($2,682  thousand) for the year ended March 31, 2001.

Obligations under non-cancelable operating leases as of 

March 31, 2001 and 2000 were as follows:

Acquisition costs 

Accumulated   

    Depreciation

Net leased property

Millions of yen

¥   1,343

838

¥      505

¥      192

120

¥        72

¥   1,535

958

¥      577

March 31, 2001

Machinery
and

equipment
Other Total

......................�
�

.........................�
..................�

�
�
�
�

Acquisition costs 

Accumulated   

    Depreciation

Net leased property

Thousands of U.S. dollars

$ 10,831

6,755

$   4,076

$   1,547

971

$      576

$ 12,378

7,726

$   4,652

March 31, 2001

Machinery
and

equipment
Other Total

......................�
�

.........................�
..................�

�
�
�
�

Acquisition costs 

Accumulated   

    Depreciation

Net leased property

Millions of yen

¥   1,582

784

¥      798

¥      275

139

¥      136

¥   1,857

923

¥      934

March 31, 2000
Machinery

and
equipment

Other Total

......................�
�

.........................�
..................�

�
�
�
�

9. Derivatives and Hedging Activities 

Derivative financial instruments are utilized by the Company 

principally to reduce interest rate and foreign exchange rate 

risks. The Company has established a control environment 

which includes policies and procedures for risk assessment 

and for the approval, reporting and monitoring of 

transactions involving derivative financial instruments. The 

Company does not hold or issue derivative financial 

instruments for trading purposes.

The Group is exposed to certain market risks arising from its 

forward exchange contracts and swap agreements. The 

Group is also exposed to the risk of credit loss in the event 

of non-performance by the counterparties to the currency 

and interest; however, the Group does not anticipate 

nonperformance by any of these counterparties all of whom 

are financial institutions with high credit ratings.

At March 31, 2001 and 2000, the forward exchange 

contracts outstanding were as follows:

Due within one year

Due after one year 

 Total

Thousands of
U.S. dollarsMillions of yen

¥ 259

318

¥ 577

¥ 348

586

¥ 934

$ 2,085

2,567

$ 4,652

2001 20012000�
.............�
...............�

...................................�
�

Due within one year

Due after one year 

 Total

Thousands of
U.S. dollarsMillions of yen

¥   4

8

¥ 12

¥   3

9

¥ 12

$   36

64

$ 100

2001 20012000�
.............�
...............�

...................................�
�

Forward exchange contract:

    to sell US dollars

    to sell Hong Kong $

    to buy German mark

    to buy French francs

Millions of yen

¥   53

58

6

¥   56

63

6

¥   (3)

(5)

(0)

March 31, 2001

Notional
amount

Market
value

Unrealized
loss

�
..................�
..............�
.............�
.............�

�
�
�

Future minimum lease payments under finance leases as 

of March 31, 2001 and 2000 were as follows:
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10. Shareholders’ Equity

Under the Code, the entire amount of the issue price of 

new shares is required to be accounted for as common 

stock, although a company may, by resolution of its Board 

of Directors, account for an amount not exceeding one-half 

of the issue price of the new shares as additional paid-in 

capital.  

      The Code also provides that an amount equal to at least 

10% of appropriations paid in cash be transferred to the 

legal reserve until such reserve equals 25% of stated 

capital. This reserve amounted to ¥1,200 million ($9,677 

thousand) at March 31, 2001. This reserve, included in 

retained earnings, is not available for distribution as 

dividends and bonuses to directors and corporate auditors 

but may be used to reduce a deficit or be transferred to 

stated capital.  

Under the Company’s articles of incorporation, it is possible 

for the Company to purchase and retire common shares, up 

to a maximum of 8,300,000 shares by using the Company’s 

retained earnings, and also up to a maximum of 33,500,000 

shares or aggregated purchase amount ¥5,700 million by 

using additional paid-in capital, subject to the resolution of 

the Board of Directors. During the years ended March 31, 

2001 and 2000, the Company purchased and retired 

380,000 shares and 2,620,000 shares, with aggregate value 

of ¥67 million ($542 thousand) and ¥471 million, 

respectively. 

11. Research and Development and Computer    

      Software

Research and development expenditure charged to 

income was ¥2,036 million ($16,417   thousand) and 

¥2,581 million for the years ended March 31, 2001 and 

2000, respectively.

The above amounts exclude contracts entered into in order 

to hedge receivables and payables denominated in foreign 

currencies which have been translated and reflected at the 

corresponding contracted rates in the accompanying 

consolidated balance sheets at March 31, 2001 and 2000.

At March 31, 2001 and 2000, outstanding interest rate swap 

agreements were as follows:

Forward exchange contract:

    to sell US dollars

    to sell Hong Kong $

    to buy German mark

    to buy French francs

Millions of yen

¥       

48

¥       

47

¥       

(1)

March 31, 2000

Notional
amount

Market
value

Unrealized
loss

�
..................�
..............�
.............�
.............�

�
�
�

Forward exchange contract:

    to sell US dollars

    to sell Hong Kong dollars

    to buy German mark

Thousands of U.S. dollars

$ 431

468

45

$ 457

508

45

$ (26)

(40)

(0)

March 31, 2001

Notional
amount

Market
value

Unrealized
loss

�
..................�

......�
.............�

�
�

Unrealized
loss

Notional
amounts

Interest-rate swap agreements:

Variable-rate into fixed-rate

    obligations

Millions of yen

¥   2,110 ¥       (58)

�
�

......................

March 31, 2001

Unrealized
loss

Notional
amounts

Interest-rate swap agreements:

Variable-rate into fixed-rate

    obligations

Thousands of U.S. dollars

$ 17,016 $     (470)

�
�

......................

March 31, 2001

Unrealized
loss

Notional
amounts

Interest-rate swap agreements:

Variable-rate into fixed-rate

    obligations

Millions of yen

¥      900 ¥         (5)

�
�

......................

March 31, 2000



23

The tax effects of temporary differences that give rise to 

significant portions of the deferred tax assets at March 31, 

2001 and 2000 are presented below:

Statutory tax rate  

    Lower tax rates of overseas

        subsidiaries  

    Expenses not deductible

        for income tax purposes  

    Tax loss carried forward in foreign

        subsidiaries

    Other  

Effective tax rate 

 

42.0

(2.1)

(1.0)

7.2

(0.9)

45.2

42.0

(3.1)

(7.0)

(8.4)

23.5

20002001�
....................................�

�
.....................................�

�
..................�

�
.....................................�

.................................................�
....................................�

�

%

%

Deferred tax assets:
    Accrued expenses  
    Accrued severance indemnities  
    Tax loss carried forward
    Other  
        Total gross deferred
            tax assets  

Deferred tax liabilities:
    Deferred capital gain 
    Other  
        Total gross deferred tax
            liabilities  
        Net deferred tax
            assets (liabilities)

Thousands of
U.S. dollarsMillions of yen

¥     189

2,729

966

606

4,490

(2,007)

(70)

(2,077)

¥  2,413

¥       60
453
592
274

1,379

(2,068)
(17)

(2,085)

¥    (706)

$    1,527

22,011

7,790

4,879

36,207

(16,185)

(565)

(16,750)

$  19,457

2001 20012000�
�

..............�
...�

.......�
...............................�

�
...................�

�
�

...........�
...............................�

�
.....................�

�
..........�

�
�

13. Segment Information

Information about operations in different industry 

segments and sales to foreign customers of the Group for 

the years ended March 31, 2001 and 2000, is as follows:

(1)  Industry segments 

a. Sales and operating income

b. Assets, depreciation and capital expenditures

Sales to customers

Inter-segment 

Total sales

Operating expenses

Operating income

Millions of yen

¥   29,750

1

29,751

29,702

¥          49

¥   31,904

12

31,916

31,525

¥        391

¥              

(13)

(13)

(38)

¥          25

¥   61,654

61,654

61,189

¥        465

 2001

Eliminations/
Corporate ConsolidatedIndustriesVehicles

........�
...............�

...................�
.......�
..........�

�

Sales to customers

Inter-segment 

Total sales

Operating expenses

Operating income (loss)

Millions of yen

¥   33,733

0

33,733

33,839

¥       (106)

¥   29,365

16

29,381

30,169

¥       (788)

¥              

(16)

(16)

(18)

¥            2

¥   63,098

63,098

63,990

¥       (892)

2000

Eliminations/
Corporate ConsolidatedIndustriesVehicles

........�
...............�

...................�
.......�
...�
�

Sales to customers

Inter-segment 

Total sales

Operating expenses

Operating income 

Thousands of U.S. dollars

$ 239,923

11

239,934

239,539

$        395

$ 257,291

97

257,388

254,239

$     3,149

$              

(108)

(108)

(312)

$        204

$ 497,214

497,214

493,466

$     3,748

2001

Eliminations/
Corporate ConsolidatedIndustriesVehicles

........�
..............�

...................�
.......�
..........�

�

Assets

Depreciation

Capital expenditure

Millions of yen

¥   32,172

1,340

961

¥   29,213

693

628

¥   18,746

204

529

¥   80,131

2,237

2,118

 2001

Eliminations/
Corporate ConsolidatedIndustriesVehicles

........................�
.................�

........�
�

12. Income Taxes

The Company and its domestic subsidiaries are subject to 

several taxes based on income, which in the aggregate 

resulted in statutory tax rates of approximately 42.0 % for 

the years ended March 31, 2001 and 2000.  Foreign 

subsidiaries are subject to income taxes of the countries in 

which they operate.

The effective rate for the two years ended March 31, 2001 

differs from the Company’s statutory tax rate for the 

following reasons: 
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Notes: ＊ Vehicles consists of railroad brake products,    

               automatic door products for railroad use and      

               automotive air brake products.

             ＊ Industries consists of hydraulic products,    

               pneumatic products, remote control systems for      

               marine use, automatic door units for buildings and 

               multi-staged parking equipment.

Corporate assets consist primarily of cash and time deposits, 

short-term investments, investment in and advances to 

subsidiaries and affiliates, investment securities and the 

corporate headquarters assets.

(2) Sales to foreign customers

Sales to foreign customers for the years ended March 31, 

2001 and 2000 amounted to ¥10,230 million ($82,504 

thousand) and ¥7,506 million, respectively. 

15. Significant Subsidiaries 

The Company’s significant subsidiaries are as follows:

16. Supplementary Cash Flow Information 

Supplementary information relating to the statements of cash 

flows for the years ended March 31, 2001 and 2000 is as follows:

Assets

Depreciation

Capital expenditure

Millions of yen

¥   34,769

1,873

1,337

¥   26,812

684

1,854

¥   16,233

293

176

¥   77,814
2,850

3,367

 2000

Eliminations/
Corporate ConsolidatedIndustriesVehicles

........................�
.................�

........�
�

Assets

Depreciation

Capital expenditure

Thousands of U.S. dollars

¥ 259,454

10,802

7,753

¥ 235,590

5,591

5,061

¥ 151,177

1,647

4,263

¥ 646,221

18,040

17,077

 2001

Eliminations/
Corporate ConsolidatedIndustriesVehicles

........................�
.................�

........�
�

Sales

Purchases

Thousands of
U.S. dollarsMillions of yen

¥ 3,379

15

¥ 2,562

8

$ 27,254

120

2001 20012000�
...................................�

...........................

14. Related Party Transactions

Principal transactions between the Company and its 

associates for the years ended March 31, 2001 and 2000 are 

summarized as follows:

Cash and time deposits

Short-term investments

Less:

    Time deposits with maturities

        over 3 months

    Other

Cash and cash equivalents

Thousands of
U.S. dollarsMillions of yen

¥ 4,016

94

53

5

¥ 4,052

¥ 3,989

3,623

173

3,052

¥ 4,387

$ 32,385

760

426

41

$ 32,678

2001 20012000�
........�
.......�

�
�

...............�
..............................�

...�
�

NABCO DOOR Ltd.

NABCO SERVICE Co., Ltd.

NABCO MEXICANA, S.A. DE C.V.

NABCO ENTRANCES, INC.

Ownership
Interest Country of Incorporation

63.4%

100%

100%

100%

Japan

Japan

United Mexican States

United States of America

Name

17. Subsequent Event

The following appropriations of the Company’s deficit in 

respect of the year ended March 31, 2001 were as 

proposed by the Board of Directors and approved by the 

shareholders at the annual general meeting held on 28 

June, 2001:

Reversal of special reserve for

     deferred capital gains

  Reversal of voluntary reserve

        Total appropriations

Millions of yen
Thousands of
U.S. dollars

¥      83

5,000

¥ 5,083

$      671

40,323

$ 40,994

�
.........�
...�

.........

Appropriations
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AKATSUKI Audit Corporation

To the Board of Directors of

NABCO Ltd.

We have audited the consolidated balance sheets of NABCO Ltd. and its consolidated subsidiaries as of 

March 31, 2001 and 2000, and the related consolidated statements of income, shareholders’ equity, and 

cash flows for the years then ended, all expressed in Japanese yen. Our audits were made in accordance 

with auditing standards, procedures and practices generally accepted and applied in Japan and, accordingly, 

included such tests of the accounting records and such other auditing procedures as we considered 

necessary in the circumstances.

In our opinion, the consolidated financial statements, referred to above present fairly the consolidated 

financial position of NABCO Ltd. and its consolidated subsidiaries as of March 31, 2001 and 2000, and the 

consolidated results of their operations and their cash flows for the years then ended, in conformity with 

accounting principles and practices generally accepted in Japan applied on a consistent basis except for the 

change, with which we concur, in the method of depreciation as described in Note 2(f) of the Notes to the 

Financial Statements. 

As described in Note 2(b),2(d) and 2(g), effective April 1, 2000, the consolidated financial statements have 

been prepared in accordance with new accounting standard for Translation of foreign currencies, Financial 

instruments and Retirement benefit.

Also in our opinion, the U.S. dollar amounts in the consolidated financial statements, referred to above have 

been translated from Japanese yen on the basis set forth in Note 1.

Osaka, Japan

June 28, 2001

Report of Independent Certified Public Accountants

Akatsuki Audit Corporation
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NABCO MARINETEC CO., LTD.
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