
																	As	Chairman,	how	do	you	look	
back	on	the	years	you	spent	as	CEO?
Kotani: 	In	the	six	years	I	served	as	

CEO,	we	made	achievements	to	some	
extent	in	terms	of	numerical	growth.	
However,	I	do	think	that	some	results	
were	not	satisfactory	in	comparison	with	
the	then	business	targets,	for	example,	
sales	results	and	operating	profit	mar-
gins,	which	I	find	disappointing.
Uchida: 	It	was	an	era	characterized	
by	a	rapidly	changing	market	environ-

ment.	Although	the	Company	failed	to	
reach	its	high	targets,	Chairman	Kotani	
led	the	Company	to	achieve	sustain-
able	growth	in	profits,	which	I,	as	an	
outsider	director,	highly	appreciate	and	
consider	an	outstanding	result.
Kotani: 	Before	assuming	the	position	

of	CEO,	I	prepared	the	Medium-term	
Management	Plan	as	the	Director	and	
General	Manager	of	the	Corporate	
Planning	Division.	While	the	performance	
targets	were	achieved	in	the	first	year,	

we	failed	to	meet	the	targets	for	the	sec-
ond	and	third	years	due	to	the	delayed	
emergence	of	the	new	energy	equipment	
market,	reduced	demand	for	con-
struction	machinery	in	China	and	other	
factors.	In	the	period	of	the	next	Medi-
um-term	Management	Plan,	although	
the	first-year	targets	were	reached,	the	
second-	and	third-year	results	were	not	
as	good	as	we	had	expected	due	to	a	
change	in	the	market	environment.	We	
described	these	years	as	an	“opaque	

Uchida:

Looking	back	on	the	tenure	of	CEO

Toward Governance to Enhance 
Corporate Value

We	have	announced	the	change	of	CEO,	an	important	event	in	terms	of	corporate	governance,	and	the	
new	Medium-term	Management	Plan.	The	following	is	the	minutes	of	a	dialogue	held	with	Kazuaki	

Kotani,	who	was	appointed	Chairman	of	the	Board	at	the	annual	meeting	of	shareholders,	and	
Norio	Uchida,	an	outside	director.	During	the	discussion,	they	shared	their	opinions	on	the	
Company’s	governance,	efforts	for	further	progress	and	issues	that	need	

to	be	addressed	in	the	future.
(Held	in	March	2017	at	a	Company	meeting	room)

Dialogue	on	Governance

(without	titles	in	the	following	text)

Norio Uchida
Outside	Director

Kazuaki Kotani
Chairman	of	the	Board
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period”	but	now	it	has	become	more	and	
more	difficult	to	predict	business	perfor-
mance	and	I	now	describe	the	situation	
as	an	“uncertain	period.”

In	the	latest	Medium-term	Manage-
ment	Plan,	we	set	out	‘commitments’,	
instead	of	performance	targets,	taking	
uncertainties	into	account.	Establish-
ing	‘commitments’	that	we	promise	
our	shareholders	to	fulfill	is	one	of	the	
lessons	I	learned	during	my	six	years	
as	CEO.	In	addition,	due	to	an	increase	
in	the	ratio	of	overseas	sales,	in	2015	
we	changed	the	closing	month	of	the	
fiscal	year	from	March	to	December.	
Furthermore,	since	fiscal	2017,	we	have	
adopted	the	International	Financial	Re-
porting	Standards	(IFRS).	These	efforts	
should	have	made	it	easier	for	overseas	
investors	to	understand	the	latest	Medi-
um-term	Management	Plan.

As	of	the	end	of	March	2015,	foreign	
shareholders	accounted	for	about	60%	
of	our	shareholders.	I	think	what	we	
gained	through	dialogues	with	overseas	
investors	has	significantly	affected	our	
business.	Our	highest	priority	is	to	sat-
isfy	customers,	of	course.	At	the	same	
time,	we	have	always	placed	emphasis	
on	reflecting	the	opinions	and	views	of	
shareholders	and	investors	who	invest	
in	our	Company.	While	I	was	serving	as	
CEO,	Mr.	Uchida	was	appointed	to	serve	

as	an	outsider	director	and,	in	my	final	
few	years	as	CEO,	we	discussed	this	
issue	at	Board	of	Directors’	meetings.
Uchida: 	While	you	were	CEO,	you	
reorganized	the	New	Energy	Business	
Development	Division.
Kotani: 	The	final	impetus	was	a	dis-

cussion	held	in	a	Board	of	Directors’	
meeting.	As	a	new	energy	equipment	
business	project,	we	received	an	order	
for	solar	tracking	equipment	for	a	so-
lar	thermal	power	plant	in	the	United	
States	in	2012.	In	response,	in	2013	we	
established	the	New	Energy	Business	
Development	Division	by	integrating	
the	new	energy	equipment	compo-
nent	of	the	precision	reduction	gear	
business	with	the	drive	units	for	wind	
turbines	component	of	the	hydraulic	
equipment	business.	Initially,	this	inte-
gration’s	object	was	to	pursue	syner-
gistic	effects	generated	by	combining	
the	two	different	components,	which	
had	the	common	technical	platform	
called	RV	reduction	gears.	However,	
the	construction	of	the	solar	thermal	
power	plant	in	the	United	States	was	
delayed,	resulting	in	a	significant	delay	
in	the	emergence	of	the	new-type	so-
lar	thermal	power	generation-related	
market.	For	this	reason,	we	received	
no	further	orders	for	the	solar	tracking	
equipment	for	solar	thermal	power	

plants.	Under	these	circumstances,	we	
were	discussing	how	long	we	should	
continue	our	investment	and,	because	
there	were	many	opaque	factors,	we	
decided	to	reorganize	the	New	Energy	
Business	Development	Division	as	
of	February	2016.	The	solar	tracking	
equipment,	which	had	been	devel-
oped	under	the	New	Energy	Business	
Development	Division,	was	transferred	
to	the	Technology	and	R&D	Division,	
which	is	ready	to	respond	to	custom-
ers’	demand.	The	drive	units	for	wind	
turbines	have	been	transferred	to	the	
Power	Control	Company,	which	is	
responsible	for	operating	the	hydraulic	
equipment	business.
Uchida: 	I	have	closely	watched	a	series	
of	processes	involved	in	the	operation	
of	the	new	energy	equipment	business.	
There	might	have	been	a	chance	that	
the	market	would	emerge	in	the	future	
but	the	Company	needed	to	make	the	
decision	at	some	point.	I	think	it	was	the	
best	timing,	in	that	sense.
Kotani: 	Looking	back	now	on	my	

tenure	as	CEO,	I	think	that,	as	a	result	
of	it,	a	significant	change	was	made	to	
corporate	governance.	When	I	assumed	
the	position	of	CEO,	there	had	already	
been	a	variety	of	outside	auditors.	I	was	
surprised	to	learn	that	we	were	provided	
with	so	many	opinions	from	outside	au-

Dialogue	on	Governance:	Toward Governance to Enhance Corporate Value

History of Governance to Enhance Corporate Value

Initiatives	prior	to	June	2011 Initiatives	after	June	2011

Corporate Philosophy 
and Basic Policies

		Formulated	Corporate	Philosophy	and	
Long-Term	Vision

	Formulated	the	Nabtesco	Way
		Formulated	the	Corporate	Governance	
Basic	Policy

Remuneration system 
for directors

		Abolished	the	retirement	allowance	
system	for	directors

		Adopted	the	stock	option	scheme	as	a	
remuneration	system	for	directors

		Changed	the	remuneration	system	for	
directors	from	the	stock	option	scheme	to	
the	Board	Benefit	Trust	(BBT)	framework

Composition of the 
Board of Directors

		Majority	of	Audit	&	Supervisory	Board	
Members	were	outside	members

		Chairman	of	the	Board	of	Directors	did	not	
hold	the	right	of	representation

		Increased	the	number	of	outside	directors	
(from	1	to	3)

		Established	standards	concerning	
independency	of	outside	directors

Establishment of 
Advisory Committees 
for Board of Directors

		Established	the	Remuneration	Committee
	Established	the	Nomination	Committee
	Established	the	Compliance	Committee

Fiscal-year period and 
accounting standards

—
		Changed	the	fiscal	year	end	to	December	31
		Adopted	the	International	Financial	
Reporting	Standards	(IFRS)
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ditors	at	Board	of	Directors’	meetings.	
Nabtesco	is	an	integrated	company.	I’m	
sure	that	the	top	management	of	the	
two	companies	who	decided	the	merger	
intended	to	create	a	corporate	culture	
where	those	involved	could	express	
their	opinions	freely.	I	think	the	founda-
tion	of	Nabtesco’s	corporate	governance	
and	other	principles	was	established	
when	the	Company	was	founded.	While	
I	was	CEO,	the	Company	celebrated	its	
10th	anniversary.	On	that	occasion,	we	
developed	The	Nabtesco	Way.	We	also	
considered	renewing	Corporate	Phi-

losophy.	After	conducting	a	review,	we	
found	that	the	wording	in	the	principles	
was	not	at	all	obsolete	and	decided	it	
was	not	necessary	to	make	any	changes	
to	Corporate	Philosophy.
Uchida: 	Many	companies	face	diffi-
culties	after	a	business	merger.	In	that	
sense,	Nabtesco	has	achieved	a	success-
ful	business	integration,	which	I	believe	
was	made	possible	by	the	outstanding	
efforts	of	the	management	team.
Kotani: 	The	foundation	for	our	corpo-

rate	governance	was	already	present	at	
the	time	when	the	Company	was	estab-

lished.	In	preparing	The	Nabtesco	Way,	
we	fleshed	out	the	existing	basic	princi-
ples	while	we	were	operating	the	inte-
grated	company.	Japanese	companies	
tend	to	focus	too	much	effort	on	making	
everything	perfect,	which	requires	too	
much	time.	This	is	a	bad	habit	of	Jap-
anese	companies,	because	it	prevents	
them	from	matching	the	speed	of	com-
panies	in	emerging	markets.	We	there-
fore	need	to	think	on	the	run.	If	you	then	
find	anything	inappropriate	in	the	original	
idea,	you	should	remove	it	and	add	what	
is	needed	so	that	you	can	eventually	
make	it	perfect.	I’m	afraid	that	Japanese	
corporate	culture	lacks	this	mindset.
Uchida: 	Speed	is	very	important	in	this	
age.
Kotani: 	With	regard	to	the	composi-

tion	of	the	Board	of	Directors,	issues	
related	to	the	use	of	outside	directors	
were	raised	in	dialogues	with	overseas	
investors.	In	response,	we,	for	the	first	
time,	appointed	two	outside	directors	
in	2012.	Then,	in	2016,	the	number	was	
increased	to	three.	There	had	already	
been	three	outside	corporate	auditors.	
Now	we	have	three	outside	directors	and	
three	outside	corporate	auditors	among	
the	10	directors	and	five	auditors.	We	
have	thus	successfully	established	an	
excellent	governance	system	consisting	
of	six	outside	directors	and	auditors	with	
deep	insights	and	expertise	as	well	as	
outstanding	personalities.

－ 	Could	you	tell	me	why	you	established	
the	Nomination	Committee?

Kotani: 	In	the	year	following	the	year	
I	assumed	the	position	of	CEO,	Mr.	Ya-
manaka,	who	was	appointed	to	the	po-
sition	of	outside	director	in	2012,	asked	
my	opinion	about	the	nomination	of	my	
successor.	In	response,	I	gave	each	of	
my	candidates	in	turn	an	opportunity	
to	gain	relevant	experience.	In	2015,	
through	discussions	at	the	Remuner-
ation	Committee,	which	was	created	

in	2014,	the	Nomination	Committee	
was	established.	I	strongly	felt	that	a	
system	to	reflect	objective	opinions	on	
appointing	future	board	members	and	
CEOs	should	be	established.	

— 	What	was	the	specific	process	for	
appointing	the	new	CEO?

Kotani: 	I	made	a	list	of	candidates	and	
provided	their	profiles,	without	present-
ing	my	opinions,	to	Outside	Director	
Uchida	and	Outside	Corporate	Auditor	

Katayama,	who	were	outside	members	
of	the	Nomination	Committee.	I	also	
asked	them	to	assess	the	candidates	
by	taking	opportunities	when	the	candi-
dates	expressed	their	opinions	at	Board	
of	Directors’	meetings	though	some	of	
the	candidates	were	not	directors,	as	
well	as	by	asking	the	candidates	ques-
tions	from	various	aspects	when	they	
made	a	presentation	on	a	project	at	a	
meeting	other	than	a	Board	of	Direc-
tors’	meeting.	I	knew	these	were	quite	
difficult	requests	for	them	to	fulfill.

Appointment	process	for	the	new	CEO

Dialogue	on	Governance

The Nomination 
Committee had a 
robust discussion 
while maintaining its 
independence. This 
was an excellent 
experience. I think this 
process can be applied 
again next time.

Nabtesco Value Report 201631



Dialogue	on	Governance:	Toward Governance to Enhance Corporate Value

－  What	kind	of	person	is	Mr.	
Teramoto,	the	new	CEO?

Kotani: 	He	can	make	drastic	deter-
minations	in	a	speedy	manner.
Uchida: 	We	can	see	that	he	has	the	
ability	to	make	resolutions	and	act	
decisively.	He	served	as	the	Director	
and	General	Manager	of	the	Corpo-
rate	Planning	Division,	which	tells	us	

that	he	is	a	highly	logical	person.

－ What	do	you	expect	from	him?

Kotani: 	Nabtesco	is	engaged	in	a	
diverse	range	of	business	projects.	
To	aim	to	achieve	profitable,	sustain-
able	growth,	he	should	pay	careful	
attention	to	changes	in	the	business	
environment,	share	his	vision	with	

others	and	delegate	authority.

																	I’m	sure	various	business	
risks	will	emerge	in	the	future	as	in	the	
past.	I	hope	he	will	not	avoid	or	hide	
such	risks.	Business	risks	affect	the	
survival	of	the	Company.	Therefore,	
in	risk	management	efforts,	business	
risks	should	not	be	concealed	and	
should	be	made	public,	if	appropriate.

Uchida:

－ 	How	do	you	assess	the	current	
effectiveness	of	the	Board	of	
Directors?

Uchida: 	One	of	the	strengths	of	Nabte-
sco	is	the	transparency	of	its	business	
operations.	The	quality	of	information	is	
high	and	the	level	of	risk	assessment	is	
also	high.	In	these	points	of	view,	I	think	
that	the	decision-making	process	of	the	
Board	of	Directors	is	significantly	supe-
rior	to	that	of	other	companies.	Being	an	

outside	director,	I	will	continue	to	super-
vise	the	business	management	from	a	
third-party	perspective.	I	appreciate	the	
high	level	of	effectiveness	maintained	by	
the	current	Board	of	Directors.

The	change	in	the	composition	of	the	
Board	of	Directors,	the	latest	increase	
in	the	number	of	outside	directors	in	
Nomination	Committee,	and	the	new-
ly	adopted	remuneration	system	for	
directors	show	that	corporate	gover-
nance	has	been	evolving	favorably.	In	the	

latest	Medium-term	Management	Plan,	
the	Company	commits	itself	to	achieve	
ROE	of	15%	and	a	payout	ratio	of	at	least	
35%.	The	Company	is	active	in	disclosing	
information	through	its	investor	relations	
(IR)	activities.	These	efforts	indicate	its	
shareholder-oriented	management.	The	
Board	of	Directors	holds	frequent	and	
in-depth	discussions	on	management	
policies	and	the	Medium-term	Man-
agement	Plan.	I	think	consensus	on	the	
direction	of	its	business	has	been	main-

																The	Nomination	Committee	
placed	importance	on	“fairness	of	the	
process”	and	“transparency,	inde-
pendence	and	objectivity.”	Outside	
Corporate	Auditor	Katayama	and	I	
have	experience	serving	as	the	presi-
dent	of	a	company	and	I	think	outside	
members	of	the	Nomination	Commit-
tee	had	experience	and	knowledge	in	
selecting	a	CEO.

We	considered	it	is	important	to	
set	the	right	requirements	for	the	
new	leader	of	Nabtesco,	so,	taking	
into	account	the	economic	environ-
ment	and	the	actual	situation	of	the	
Company,	We	defined	the	tentative	
requirements	for	a	suitable	CEO	
as	follows:	a	person	who	can	lead	
the	Company	to	achieve	profitable,	
sustainable	growth,	a	person	who	

can	perfectly	understand	custom-
er	needs,	a	person	who	can	play	a	
leadership	role	and	have	a	global	
perspective,	a	person	who	can	create	
a	scenario	for	growth,	and	a	person	
who	has	experience	with	uncon-
trolled,	unmanageable	situations.	We	
recommended	candidates	who	met	
these	requirements	and	exchanged	
our	opinions	on	them	openly	and	
freely.	Until	the	last	moment	of	the	
appointment	process,	we	were	not	
told	who	Chairman	Kotani’s	recom-
mended	candidate	was.	In	a	nutshell,	
the	final	candidates	were	recom-
mended	by	outside	Committee	mem-
bers	and,	after	a	discussion,	the	new	
CEO	was	selected	from	among	them.	
I	think	this	was	a	transparent	pro-
cess.	The	Nomination	Committee	had	

a	robust	discussion	while	maintaining	
its	independence.	This	was	an	excel-
lent	experience.	I	think	this	process	
can	be	applied	again	next	time.
Kotani: 	In	addition	to	the	appointment	

of	the	new	CEO,	it	was	also	important	
to	assign	the	appropriate	members	
who	can	express	their	candid	opinions	
to	the	new	CEO	while	supporting	him.	
Our	Company	is	engaged	in	diverse	
business	projects	and	it	is	not	possible	
for	the	CEO	alone	to	pay	careful	atten-
tion	to	the	details	of	every	project.
Uchida: 	To	be	honest,	it	was	ex-
tremely	difficult	to	narrow	it	down	to	
the	final	candidate.	In	other	words,	
there	were	many	outstanding	candi-
dates.	I	therefore	think	that	there	is	
already	a	solid	system	to	support	the	
new	CEO.

Uchida:

Further	improvement	of	governance

What	we	expect	from	the	new	CEO
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tained	well,	if	not	perfectly.	The	attitude	
of	all	the	directors	toward	governance	is	
very	positive,	including	their	commitment	
to	addressing	ESG	issues.
Kotani: 	I’m	grateful	to	receive	posi-

tive	comments	from	those	outside	the	
Company,	including	Outside	Director	
Uchida,	saying	that	we	are	heading	in	
the	right	level.	Internal	directors	do	not	
know	the	situation	of	other	companies	
but	I	appreciate	Nabtesco’s	culture,	
where	its	directors	always	seek	better	
governance.	In	self-assessment	re-
garding	the	effectiveness	of	the	Board	
of	Directors,	they	identify	what	should	
be	improved.	If	they	try	to	improve	
these	identified	problems,	I’m	sure	
governance	can	be	made	better.

The	Corporate	Governance	Code	en-
courages	the	Company	to	have	outside	
directors,	which	I	can	understand	very	
well.	All	companies	believe	that	the	way	
they	are	operating	their	business	is	the	
best	but,	without	third-party	opinions,	it	
is	difficult	for	them	to	identify	the	best	
of	the	best.	This	Company	has	three	
outside	auditors	who	have	assumed	the	
position	since	its	foundation.	We	have	
received	valuable	opinions	from	them.	
It	is	very	significant	for	us	that	there	
are	outside	directors.	Most	of	them	
are	involved	in	operating	a	business	or	
have	taken	a	leadership	role	in	different	
areas.	We	therefore	can	receive	a	vari-
ety	of	opinions,	which	helps	us	to	keep	
evolving	our	governance.
Kotani: 	My	goals	into	the	future	are	to	

ensure	the	appropriate	operation	of	the	
Board	of	Directors	and	to	help	the	new	
CEO	execute	his	duties	smoothly.	Our	
Company	makes	it	a	rule	that	the	Chair-
man	does	not	have	the	right	of	represen-
tation	and	his/her	role	is	limited	to	serving	
as	the	chair	of	the	Board	of	Directors.	Due	
to	the	diversity	of	our	business,	it	is	very	
difficult	to	adjust	the	CEO’s	schedule	to	
attend	official	events.	I	will	be	pleased	to	
support	him	in	this	regard	but	a	diarchy	
must	be	avoided.	Now	that	we	have	se-
lected	and	appointed	him	as	CEO,	he	must	
take	responsibility	for	all	execution	duties	
that	are	expected	of	the	CEO.

As	Chairman,	I	will	contribute	in	line	
with	the	direction	in	which	the	Company	is	

heading,	such	as	the	improvement	of	em-
ployee	morale.	While	I	was	CEO,	my	busy	
schedule	prevented	me	from	participating	
in	various	events,	such	as	explanatory	
sessions	for	individual	investors.	I	would	
like	to	now	participate	in	such	events	and	
be	involved	in	many	other	events.

— 	Would	you	share	your	views	on	the	
development	and	appointment	of	
the	next	generation	of	executives?

Kotani: 	We	appointed	Outside	Direc-
tor	Yamazaki	to	the	Nomination	Com-
mittee,	in	addition	to	CEO	Teramoto.	
As	a	result,	the	number	of	Nomi-
nation	Committee	members	was	
increased	from	three	to	five.	The	aim	
is	to	reflect	the	female	perspective	in	
the	nomination	of	directors.	We	will	
take	into	account	more	diversified	
viewpoints	in	nominating	directors.
Kotani: 	I’m	sure	that,	by	setting	the	

requirements	for	CEO	nomination	
through	discussion	by	the	Nomina-
tion	Committee,	we	can	ensure	more	
transparent	management	succession.	
Another	important	issue	that	should	
be	discussed	by	the	Nomination	Com-
mittee	is	leadership	development	for	
the	next	generation	of	executives.		

The	view	that	I	share	with	Outside	
Director	Uchida	is	that	those	who	show	
promise	as	future	executives	should	be	
given	an	opportunity	to	play	a	responsi-
ble	role	overseas	while	they	are	young.	
Managers	overseas	are	supposed	to	
make	decisions	on	their	own	on	any-
thing	from	relationships	with	custom-
ers	to	financing.	They	can	learn	from	
and	make	use	of	these	challenging	
experiences	in	management.	It	would	
be	most	desirable	if	they	can	team	up	
with	local	executives	in	the	country	to	
which	they	are	assigned.	

However,	if	we	visualize	too	clearly	
what	kind	of	experiences	they	should	
have	as	an	overseas	manager,	a	gap	
will	emerge	between	those	who	meet	
predetermined	requirements	and	
those	who	don’t.	I	will	therefore	be	
flexible	in	this	matter	and	maintain	a	
careful	approach	to	the	training	of	the	
next	generation	of	executives.

— 	With	regard	to	the	remuneration	
system	for	directors,	you	changed	
the	standards	for	remuneration	and	
adopted	the	Board	Benefit	Trust	
(BBT)	framework.	Would	you	explain	
the	background	to	this	change?

Kotani: 	The	Remuneration	Committee	
has	discussed	for	the	last	two	years	a	
desirable	incentive	system,	with	refer-
ence	to	the	systems	of	other	companies.

Our	Company’s	first	effort	was	made	
in	2009,	when	we	abolished	the	retirement	
allowance	system	for	directors.	Instead,	we	
introduced	long-term	performance-linked	
stock	compensation-type	stock	options,	
which	I	believe	was	a	great	success.	

In	terms	of	financial	performance,	
our	net	income	increased	from	4.4	
billion	yen	for	the	fiscal	year	ending	
March	2008	to	17.5	billion	yen	for	the	
fiscal	year	ending	December	2016.	In	
terms	of	share	price,	the	average	share	
price	was	about	1,000	yen	as	of	June	
2009,	which	increased	to	about	3,000	
yen	as	of	March	2017.	As	these	results	
indicate,	the	objective	of	the	adoption	
of	the	aforementioned	system,	which	
was	to	increase	the	corporate	value,	has	
been	somewhat	achieved.	Nonetheless,	
the	stock	compensation-type	stock	op-
tions	system	had	a	shortcoming.	Under	
this	system,	the	amount	based	on	the	
achievement	level	of	the	performance	
targets	is	fixed	for	each	job	title	and	
a	certain	number	of	shares	are	given	
according	to	the	Black-Scholes	model.	

As	a	result,	the	number	of	shares	to	be	
given	decreases	as	the	share	price	increas-
es,	which	gave	rise	to	some	concern	that	
this	may	have	an	adverse	incentive	effect.

The	newly	adopted	BBT	is	a	stock	
compensation	plan	that	is	the	same	as	
the	conventional	one	in	that	directors	and	
shareholders	share	the	risk	of	stock	price	
fluctuations.	Meanwhile,	unlike	the	con-
ventional	system,	there	is	no	concern	over	
a	decrease	in	the	number	of	shares	to	be	
given	due	to	an	increase	in	the	stock	price	
because,	under	this	system,	shares	are	
acquired	from	the	market	in	advance	and	
a	fixed	number	of	shares	are	allocated	to	
directors	according	to	the	achievement	
level	of	the	performance	targets	and	their	
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－ 	Lastly,	what	do	you	think	are	the	
issues	that	need	to	be	addressed	
by	Nabtesco?

Kotani: 	One	of	the	issues	is	the	work	
style	reform.	Companies	can	achieve	
sustainable	strong	growth	only	if	em-
ployees	and	executives	are	moving	in	
the	same	direction.	The	theme	of	the	
current	execution	system	is	to	estab-
lish	a	system	that	helps	employees	
maintain	their	motivation	over	a	long	
period	of	time	to	allow	for	sustainable	
growth.
Uchida: 	Diversity	is	necessary,	such	
as	the	female	perspective	mentioned	
earlier.	Other	issues	include	global	
expansion	of	marketing	and	develop-
ment	efforts.
Kotani: 	While	Nabtesco	has	good	

customers,	its	weakness	lies	in	
marketing.	We	determined	the	motto	
of	the	previous	Medium-term	Man-
agement	Plan	as	“Think	Global!	Act	
Local!”	to	focus	our	efforts	on	accel-

erating	global	development.	I	believe	
this	was	a	good	theme	for	us.
Uchida: 	Yes,	it	was.	But	it	is	very	
difficult	to	put	the	motto	into	practice.	
I’m	ready	to	cooperate	with	Nabtesco	
in	its	global	development	by	making	
effective	use	of	my	overseas	experi-
ence	and	insights	and	through	dis-
cussion	on	risk	management	and	the	
business	direction.
Kotani: 	More	efforts	will	be	made	to	

help	stakeholders	understand	that	
each	management	personnel,	includ-
ing	outside	directors,	has	a	strong	
will	to	“further	improve	Nabtesco’s	
value.”	We	place	importance	on	
the	attitude	of	constantly	taking	on	
challenges	in	order	to	achieve	ex-
cellence.	I	don’t	say	that	the	current	
situation	is	unsatisfactory,	but	we	
should	not	be	satisfied	with	it.	There	
are	many	companies	that	take	action	
faster	than	we	do.	“Our	life	tomorrow	
will	be	better	than	today.	We	will	be	
able	to	better	achieve	what	we	dream	

of,”	said	an	overseas	Chinese	person	
living	in	Indonesia	while	I	was	sta-
tioned	there.	Japanese	people	tend	
to	hope	that	tomorrow	will	be	the	
same	as	today.	Our	Company	is	in	a	
good	condition	now.	It	is	all	the	more	
important	then	to	evolve	governance	
and	other	organizational	matters	by	
continuing	to	run	fast	enough	so	that	
we	are	not	overtaken	by	companies	
that	are	coming	up	behind	us	and	
running	twice	as	fast.
Kotani: 	Thank	you	for	coming	today.
Uchida: 	Thank	you.

job	title.	I	believe	that	the	new	remunera-
tion	system	fulfills	the	objective	of	match-
ing	the	incentives	of	shareholders	and	our	
business	management	through	aiming	
at	profitable	growth	and	increasing	the	
corporate	value.
Uchida: 	I	regard	this	new	system	as	
superior	in	terms	of	governance	because	
the	incentive	is	defined	more	clearly.
Kotani: 	This	time,	we	raised	the	upper	

limit	of	the	monetary	amount	of	perfor-
mance-linked	remuneration.	I	believe	
that	attractive	remuneration	benefits	
are	needed	in	order	to	secure	excellent	
human	resources	both	from	internal	
and	external	sources.	In	Japan,	people	
tend	to	avoid	talking	about	money.	I	
think	an	attractive	remuneration	system	
for	directors	will	motivate	employees	
to	aim	higher.	Employees	are	also	our	
stakeholders.	As	I	care	about	employees	
just	as	much	as	I	care	about	sharehold-
ers,	I	hope	you	understand	my	intention.

Issues	that	need	to	be	addressed	by	Nabtesco	in	the	future

More efforts will 
be made to help 
stakeholders 
understand that every 
one of the executives 
has a strong will to 
“further improve 
Nabtesco’s value.”
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