
Fair, Proper and Transparent Procurement Activities

We are well aware of the importance of meet-
ing the demands and expectations of society 
regarding social and environmental impacts 
of activities in our supply chain. By developing 
mutual trust relationships with suppliers 

through fair, proper, and transparent transac-
tions, we are committed to meeting our social 
responsibilities not just through the efforts of 
the Nabtesco Group alone but with the coop-
eration of the entire supply chain.

Fundamental Approach for Fair, Proper and Transparent 
Procurement Activities

We at the Nabtesco Group have been taking 
measures for manufacturing innovation by 
pursuing collaboration with suppliers with 
the aim of strengthening our comprehensive 
procurement capabilities from the perspectives 
of sustainability, including quality, cost and 
delivery (QCD) and technological development. 
In order to achieve medium- to long-term 
growth for the Group, it is essential to secure 
a sustainable supply chain. We are promoting 
CSR-oriented procurement by recognizing fair, 
proper and transparent procurement activities 
as one of our material CSR issues (materiality).

In order to promote CSR-oriented procure-
ment, we need to have expertise and know-how 
on environment- and human rights-related 
issues, which are not conventionally handled by 

purchasing departments. Therefore, the Pur-
chasing Planning Department of the Produc-
tion Innovation Division, in collaboration with 
the head office departments, plays a central 
role in promoting CSR-oriented procurement, 
including supporting the activities conducted to 
this end by the in-house companies and Group 
companies. The Purchasing Planning Depart-
ment discusses and decides on the related 
policies and measures at the Group Purchas-
ing Meeting held with the participation of the 
procurement departments of each in-house 
and Group company, providing education and 
training for procurement managers. Through 
these Group-wide efforts, we endeavor to fulfill 
our social responsibility throughout the supply 
chain in cooperation with our suppliers.

Promotion Framework for Nabtesco Group’s CSR-Oriented 
Procurement

Promote CSR Throughout Supply Chain
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Nabtesco Group Procurement Meeting

Production Innovation Division
Supports and promotes production innovation across the Nabtesco Group

Procurement Planning Department
In addition to procurement activities, promotes CSR activities based on advice and 

support from the Environment & Safety Dept. the Compliance Promotion Dept. 
and the Legal Dept.
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In accordance with the globalization of our 
business, we increasingly need to respond 
appropriately in our supply chain to the 
worldwide demands related to the environ-
ment and human rights. On April 1, 2014, 
aiming to further foster CSR activities 
across the supply chain, we established 
the Nabtesco Group CSR-Oriented Pro-
curement Policy. In formulating this policy, 

we referred to the ISO 26000 standard, 
the United Nations Guiding Principles on 
Business and Human Rights, the Electronic 
Industry Citizenship Coalition (EICC) Code 
of Conduct, and other international guide-
lines, and also incorporated into the policy 
the ideas expressed in the Nabtesco Group 
Code of Ethics.

Establishment of Nabtesco Group CSR-Oriented Procurement Policy

Nabtesco Group’s CSR-Oriented Procurement Policy

1. Compliance with Laws and Regulations and the Establishment of Corporate Ethics

 (1)  Compliance with the laws, regulations and social norms implemented in the countries and 
regions where the company conducts business activities

 (2)  Transparent transactions, which are based on fair and free competition and in compliance 
with the antimonopoly-related laws and regulations

 (3) Appropriate export and import control based on the related laws and regulations

 (4)  Prohibition of the inappropriate transfer of money and other benefits and of illegal political 
contribution and donation

 (5)  Prohibition of the inappropriate treatment of confidential information, personal information 
and intellectual property rights in relation to business activities

 (6) Assurance of accountability and transparency to society through proactive disclosure of information

2. Respect for Human Rights

  (1) Prohibition of inhumane labor, including forced labor and child labor

  (2)  Elimination of all forms of discrimination based on race, nationality, religion, age, gender and others

3. Consideration to Employees

  (1)  Respect for workers’ rights, including the payment of appropriate salaries and proper 
management of working hours

 (2)  Provision of safe and clean workplaces where employees can work healthily and with ease of mind

4. Provision of Valuable Products and Services

  (1)  Establishment of a business process to ensure the provision of safe and comfortable 
products and services that people can use with a sense of security

  (2)  Establishment of a system to ensure the stable supply of products and services that are 
competitive in the market in terms of quality, pricing and delivery deadlines

5. Consideration to the Environment

  (1)  Establishment of an environmental management system to foster sustainable business activities

  (2)  Reduction of environmental impact through the development of environmentally friendly 
products, contribution to the mitigation of climate change, reduction of waste and strict 
management of chemical substances

6. Consideration to Local Communities and Society

   (1)  Respect for cultures and customs of the regions and society where the company conducts 
business activities 

  (2)  Harmony with local communities and society and contribution to the communities and society

We provide practical training to procure-
ment managers of in-house companies and 
Group companies to deepen their under-
standing of the Nabtesco CSR Procure-
ment Policy and how to ask for cooperation 
from suppliers with regard to the survey 

research and interviews. Upon completion 
of the training, the procurement manag-
ers, equipped with a full understanding of 
CSR-oriented procurement, work to ensure 
that the Policy is thoroughly implemented 
by gaining support from the suppliers.

Internal Training Based on Nabtesco CSR Procurement Policy

Web

Nabtesco Group’s 
CSR-Oriented 
Procurement Policy

https://www.nabtesco.com/
en/csr/procurement.html
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We at the Nabtesco Group have identified 
key suppliers from the perspective of 
business continuity based on transaction 
volume, QCD (quality, cost and delivery) 
performance, ability to develop technolo-
gies, soundness of financial position, etc. 
With the aim of enhancing the effectiveness 
of CSR-oriented procurement, we have 
conducted the self-assessment question-
naire (SAQ) survey for primary (Tier 1) 
suppliers including key suppliers in and out 
of Japan every year since FY2014.

In FY2016, we expanded the scope of 
the survey to include China and asked 992 
suppliers to reply to the CSR-Oriented 
Policy-based SAQ survey. 

The questionnaire consists of six cate-
gories aligned with the paragraphs of the 
CSR-Oriented Procurement Policy and 

contains a total of 38 subcategories, which 
were assessed in descending order of pri-
ority. While our goal for FY2016 was to see 
a score of 80 points out of 100 in all six cat-
egories, we saw a score of 80 points for two 
out of the six categories in FY2016. Survey 
results are analyzed and assessed by each 
supplier and the results are communicated 
in writing as feedback. In addition, we have 
visited and interviewed specific suppliers 
with the aim of jointly developing initia-
tives for further promoting CSR activities. 
Specifically, we have identified matters to 
be addressed and risks associated with the 
environment, health and safety and made 
some improvement plans. We will continue 
to improve the SAQ survey in the future by 
considering adding some questions on the 
reduction of CO2 emissions, etc.

Self-Assessment Questionnaire Survey for Suppliers

In the Basic Purchase Agreement that we 
conclude with new suppliers, we list not 
only compliance, including the preven-
tion of any form of corruption such as bid 
rigging or bribery, but also consideration to 

the environment and occupational health 
and safety and the elimination of anti-so-
cial forces as the most important items to 
be observed by our suppliers.

Nabtesco’s Basic Purchase Agreement

Basic Purchase Agreement

(Examples) Article 10:   Ensuring occupational health and safety and appropriate working 
conditions (including prohibiting forced labor and child labor)

  Article 29:  Obligation to prevent pollution, manage the environment, and manage 
the use of specified hazardous substances

  Article 30: Obligation to prevent workplace disasters
  Article 32: Prohibition of bid rigging and bribery
  Article 47: Elimination of anti-social forces

We have been visiting suppliers in China, 
Thailand and South Korea to brief them 
on the Nabtesco Group CSR-Oriented 
Procurement Policy since the latter half 
of FY2014, thereby accelerating the global 
penetration of the policy. Specifically, since 
FY2014, we have briefed approximately 600 
suppliers on the Policy each year, including 
FY2016. We will further promote and foster 
CSR-oriented procurement across the 
Group in order to meet the expectations 
of a wide range of stakeholders, including 
customers, by making new suppliers aware 

of the Policy and enhancing partnerships 
with existing suppliers under the Nabtesco 
Group CSR-Oriented Procurement Policy.

Organization of Briefing Sessions for Suppliers in Japan and Abroad

Briefing session for suppliers

No. of Suppliers 
Briefed on the Policy 

(in FY2016)

No. of Respondents to 
the SAQ 

(in FY2016)

992
companies

Approx. 

600
companies

Fair, Proper and Transparent Procurement Activities
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*  The term “conflict minerals”re-
fers to four mined minerals 
(gold, tantalum, tin and tung-
sten), which may be partially 
used to fund armed groups 
and exacerbate conflicts in the 
Democratic Republic of the 
Congo and surrounding coun-
tries. In the United States, pur-
suant to the Dodd-Frank Wall 
Street Reform and Consumer 
Protection Act established in 
2010, companies using these 
minerals are required to report 
such use to the Securities and 
Exchange Commission.

Nabtesco signed the United Nations Global 
Compact in April 2014 to show that it supports 
this international initiative, and has since been 
proactively participating in the activities con-
ducted by the Global Compact Network Japan. 
We have worked to set norms and criteria and 
to solve problems for global CSR-oriented 
procurement in cooperation with peers and 
companies in other industries in the study 

group on supply chains. In FY2016, Nabtesco 
was appointed a corporate leader for the 
supply chain study group and contributed to 
the completion of an SAQ (self-assessment 
tool for CSR-oriented procurement) that can 
be used across the industry. We will continue 
to work on the enhancement of the SAQ while 
promoting its use in collaboration with exter-
nal initiatives in the future.

Participation in United Nations Global Compact

As neither Nabtesco Corporation nor its 
Group companies are listed on US stock mar-
kets, we are not subject to the Dodd-Frank 
Act or the reporting obligation with regard 
to the use of conflict minerals. The Nabte-
sco Group, however, is focused on strategic 
measures for conflict minerals from the 
perspective of risk management through es-
tablishing a sustainable supply chain system 
while keeping an eye on maintaining interna-

tional peace and security. To this end, we will 
conduct the Reasonable Country of Origin 
Inquiry (RCOI) in cooperation with our suppli-
ers in response to requests from customers 
to conduct surveys on conflict minerals. We 
aim to establish a responsible procurement 
system to avoid becoming complicit in the 
activities of armed groups and conflicts by 
working closely with our suppliers and Group 
companies.

Measures for Conflict Minerals*

Nabtesco has begun identifying risks for each 
operational company, leveraging lessons 
learned in the Great Hanshin Earthquake 
of 1995, the Great East Japan Earthquake 
of 2011, and recurring floods in Thailand, in 
order to recognize potential risks and build 
countermeasures against them, and ultimate-
ly turn these risks into growth opportunities.

Practically, the procedure for the above 
includes identifying possible challenges in 
the supply chain that could result in bottle-

necks likely to hinder stable supply as well as 
developing countermeasures, and is premised 
on our having understood numerous potential 
risks to the Group, for instance, impacts from 
anticipated external factors such as natural 
disasters and suspension of production lines 
attributed to business partners and clients.

We will continue to strengthen our supply 
risk response system in every operational 
company in light of identified challenges aris-
ing from risks to the supply chain in the future.

Consolidation of Risk Management Systems in Response to Supply Risk

Supply Risk Response Crisis Management in the Supply Chain 

Nabtesco Tier1 Tier2 Tier3 Tier4

Nabtesco Company
A

Company
B

Company
C

Company
D

Company
H

Company
I

Company
E

Company
F

Company
G

Measures 
required

Measures 
being 

prepared

 ..... No identifiable challenges/Not applicable (process & assembly)
 ..... Alternate production/Stock handled
 ..... Stock building
 ..... Measures required

Risk Level

Grasp the full spectrum of the supply chain via a “tree” diagram Understand production plant locations of suppliers and clients on a “map” 

Web

Global Compact Network 
Japan study group activi-
ties in FY2016

http://ungcjn.org/activities/
help/index.html
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