
Nabtesco has been implementing a variety of environmental 
measures for a sustainable society, aiming to reduce the 
environmental impact caused by its manufacturing activities.

The Group ESH Committee (see page 103), which re-
ports directly to the president on issues related to the en-
vironment, safety and health, is in charge of promoting en-
vironmental management. Since its establishment in 2003, 
the Company has positioned environmental measures as 
one of its strategic priorities, and a series of discussions 
have been held at meetings of the committee, in which the 
heads of the in-house companies and Group companies 
have participated. Our environmental strategies, including 
medium- to long-term targets, have thus been decided and 
implemented in a top-down manner.

Speeding up the Execution of the PDCA Cycle 
through the Nabtesco Energy Management 
System (NEMS)

As part of our major environmental initiatives, we formulat-
ed our Environmental Philosophy and Environmental Action 
Plan in 2005. Since then we have been working to raise 
awareness of these principles across Group companies 
while making use of the ISO 14001 international standard 
as an effective tool for environmental management, uti-
lizing it in the building and operation of our environmental 
management system. All Nabtesco Corporation plants and 
five major Group companies are already certified under 
ISO 14001 and we are fostering environmental measures 
across the Group.

For energy conservation, we established the Nabtesco 
Energy Management System (NEMS) for the continuous 
execution of the PDCA cycle and have been fully operating 
the system since 2015.

As specific measures, we formulated energy conser-
vation guidelines for capital expenditure to foster energy 
conservation ideas, while introducing the Eco Track envi-

ronmental information management tool to collect envi-
ronmental information from each of our sites and analyze 
the obtained data. Furthermore, we installed monitoring 
system in six Nabtesco Corporation plants for real-time 
measurement of the energy consumed by the devices we 
use. We are also raising awareness of energy conservation 
among employees by establishing an energy saving com-
mittee at each of our plants and setting detailed individual 
targets for the plants in consideration of their actual sit-
uations, thereby powerfully driving energy conservation 
across the board.

Reducing CO2 Emissions Based on a Long-
Term Target

The most important challenge to be met in our environ-
mental management initiatives is the reduction of CO2 
emissions to combat climate change.

As the medium-term targets for FY2020, we are uphold-
ing a reduction in our greenhouse gas emissions in Japan 
relative to FY2015 levels, and a 9% or more reduction in our 
CO2 emissions per units of sales (global) including our sites 
outside Japan (relative to FY2015 levels). Furthermore, we 
have set reduction targets of 30% for FY2030 and 80% for 
FY2050 (relative to FY2015 levels).

These targets are in line with the 2 degrees Celsius tar-
get*1 set as an international benchmark for climate change 
countermeasures to be implemented in and after 2020 
under the Paris Agreement*2, which came into effect in 
2016. Our long-term target for Nabtesco Corporation’s CO2 
emissions also qualifies as a Science Based Target (SBT)*3.

In order to attain the long-term target, we introduced 
our energy-saving product certification system and en-
ergy-saving activity commendation system in FY2012 in 
our effort to make more effective use of energy resources 
across the Group. In addition, in FY2017, we incorporated 
the indicator of environmental objective (reduction of CO2 
emissions) achievement ratio into the performance evalu-
ation of business departments for further improvement of 
our environmental management.

Environmental Management System 
Implemented by the Group ESH Committee

To ensure the sustainability of our lifestyles, our economic activities and the global environment, the United Nations adopted 
the 2030 Agenda for Sustainable Development in 2015. Subsequently, in 2016, the Paris Agreement came into effect as an 
international treaty to combat climate change. In line with these movements, global companies are increasingly expected to 
fulfill their corporate social responsibility.

To meet the requests of its stakeholders, Nabtesco has been focusing on reducing its environmental impact in accor-
dance with the concept of materiality (material CSR issues) by setting a long-term greenhouse gas emissions reduction 
target for FY2050. We are thus accelerating measures to combat climate change.

Fostering measures to combat climate 
change by setting long-term targets
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Going forward, we will further foster energy conserva-
tion by updating our equipment and rebuilding our plants 
while promoting the use of renewable energy and intro-
ducing private hybrid power generation equipment using 
hydrogen. We will thus gain speed in the implementation of 
measures with an eye to promoting energy creation and to 
attaining our long-term target.

Moreover, we are proactively calculating our environ-
mental data and disclosing the results. In FY2013, we 
launched a “Scope 3” initiative to calculate and disclose 
our greenhouse gas emissions, targeting the entire supply 
chain. (“Scope 1” targets direct emissions and “Scope 2” 
indirect emissions such as those from the use of electric-
ity.) In addition to this, we are disclosing the multifaceted 
environmental measures that we take for zero emissions, 
the reduced use of hazardous substances, and the protec-
tion of water resources to contribute to the conservation of 
the global environment, thereby ensuring the transparency 
of our activities.

Earning More Trust from Stakeholders 
through Environmental Management

The Group was internationally recognized for its envi-
ronmental measures and disclosure of its activities, as 
demonstrated by the inclusion of Nabtesco in both the 
CDP’s Climate A List and its Supplier Climate A List, which 
means that the Company has received the highest evalua-
tion from the international NGO. The CDP, through cooper-
ation among institutional investors, urges the world’s lead-
ing companies in terms of market capitalization to disclose 
information about their climate change combat strategies 
and CO2 emissions, and annually selects companies that 
demonstrate excellence in relevant measures based on 
evaluation scores, which are publicly disclosed.

Furthermore, in April 2017, Nabtesco received the 2016 
Boeing Supplier of the Year Award in the environmental 
category.

We will continue to make steady and strenuous efforts 
to achieve our medium- to long-term targets, thereby 
meeting the expectations of our customers and investors.

*1  The Paris Agreement is a multilateral international agreement to curb climate 
change in and after 2020 and was adopted on December 12, 2015 at the 21st 
Conference of the Parties to the UN Framework Convention on Climate Change 
(COP21).

*2  The 2 degrees Celsius target is an international target set in the Paris 
Agreement to keep the average rise in global temperature to below 2 degrees 
Celsius.

*3  The SBTs are intended to urge companies to set their medium- to long-term 
targets (for the period from five to 15 years from now) in a manner that allows 
the international community to achieve the 2°C target. Companies are certified if 
they pass the SBT Initiative’s examination.

Nabtesco Corpo-
ration has been 
recognized as 2016 
Supplier of the Year 
in the (Environ-
ment) category by 
The Boeing Compa-
ny. We are honored 

to receive the Supplier of the Year award for the 
third time in four years, followed by 2013 (Alli-
ance) and 2015 (Collaboration).

Nabtesco has built a great partnership with Boeing 
over the years since 1976, supporting Flight Control 
Actuation Systems and Hydraulic Equipment for the 
Boeing 737, 747, 767, 777, 737MAX, and the latest 777X.

This award comes as recognition of Nabtesco’s 
long years of business contribution and the high lev-
el of our environmental initiatives. We will continue 
to work diligently to live up to this honor and further 
contribute to safe, reliable, and comfortable air trav-
el for our worldwide customers based on our solid 
business vision in anticipation of the future society.

Received Environment Award as a 
2016 Boeing Supplier of the YearTOPIC

Measures to Climate Change Issues

Category ～2010 2011 2012 2013 2014 2015 2016～
Activity to in-

crease employ-
ees’ awareness 
of environmen-
tal philosophy

Environmental 
Management

Expansion of 
target scope

Cooperation 
with suppliers 
and customers

NEMS (Nabtesco Energy Management)2003: Six plants operated 
by major Group compa-
nies, have become ISO 
14001 certified

2005: Formulated the 
Environmental Philoso-
phy and Environmental 
Action Plan

Setting of environment-related incentive system

2004: Started calculation 
of Scope 1 and 2

Third-party verification  
of Scope 1 and 2

Calculation of 
Scope 3 emissions

Third-party verification of calculation of Scope 3 emissions

Introduced in-house com-
pany evaluation index

● Improving logistics efficiency using Scope 3 data 
● Started Environmental SAQ (Self Assessment Questionnaire)

EcoTrack

Energy conservation guidelines

Energy monitoring system
2015:  Started reporting to the Corporate 

Officers Committee on a monthly basis

Achievement of posi-
tive environmental 
contribution

● Introduced the energy conservation activity commendation program　
● Introduced the energy-saving product certification system
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