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Profile
Teijin Seiki Co., Ltd. was originally established for the
manufacture of aircraft equipment under the name of Teijin
Koku Kogyo Co., Ltd., in 1944, as a spin-off from Teikoku
Rayon Co., Ltd. (presently TEIJIN Limited).  The Company
assumed its current name in 1945.

Since our establishment, we have continued to respond to
the various needs of industry by developing highly
innovative technology that anticipates the demands of the
times.  Beginning our operations with the development and
manufacture of textile machinery, we have steadily
increased the depth and breadth of our technology, thereby
expanding our business scope.  In 1955, we started
manufacturing aircraft equipment.  In 1959, we added an
industrial machinery business.   And in 1961, we began
manufacturing oil hydraulic equipment.  In response to the
growing sophistication of mechatronics technology, we
commenced developing precision reduction gears for
industrial robots and manufacturing them in 1985.

Moreover, with the aim of developing our business in Japan
and overseas, we are strengthening the Teijin Seiki Group
by establishing our affiliated companies with highly
specialized technologies and by investing in companies
with original technologies.  In addition to the parent
company, the Group currently comprises 22 companies: 12
domestic subsidiaries, 8 overseas subsidiaries, and 2
domestic affiliates (over which Teijin Seiki has the ability to
exercise significant influence).

Aiming to become a leading and highly profitable group
operating vigorously globally, the Teijin Seiki Group is now
developing three business segments: “Precision Equipment
and New Business”, “Aircraft and Oil Hydraulic Equipment”
and “Textile and Industrial Machinery”.  The Group will be a
leader in the new industries of the 21st century by quickly
responding to global customer needs in these three
segments.

In April 2000, the Teijin Seiki Group established a new
group-wide Environmental Charter, aiming to protect the
environment and ensure the safety and health of its
employees.  Based on that charter, the Group began Safety,
Environment, and Energy management activities (SEE
Actions).  In June 2001, Teijin Seiki Co., Ltd. and Diavac
Limited, a Group member, led the way in obtaining ISO
14001 certification, and they will be followed by all other
Group members in due course.
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For the Year:

Net sales ･･････････････････････････････････････････････････････････････

Operating income (loss) ･･････････････････････････････････････

Net income (loss) ･････････････････････････････････････････････････

Net income (loss) per share (Yen) ･･････････････････････

Overseas net sales ･････････････････････････････････････････････

Share of overseas net sales ･･･････････････････････････････

At Year-end:

Total shareholders’ equity ･･････････････････････････････････

Total assets ･････････････････････････････････････････････････････････

Equity ratio ･･･････････････････････････････････････････････････････････

Return on equity (ROE) ･･･････････････････････････････････････

¥ 81,584

4,984

2,172

27.64

39,024

47.8%

22,334

84,958

26.3%

10.1%

¥ 66,707

2,134

96

1.22

30,953

46.4%

22,015

79,822

27.6%

0.4%

¥ 54,708

504

(4,252)

(54.10)

18,041

33.0%

16,654

74,020

22.5%

(22.0%)

¥ 67,865

2,509

687

9.74

26,992

39.8%

17,689

66,301

26.7%

4.0%

¥ 62,168

1,706

(307)

(3.90)

25,214

40.6%

17,627

57,120

30.9%

(1.7%)

Millions of yen
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The Teijin Seiki Group’s revenues grew throughout the first half of the year, but suffered a year-over-
year sales decrease in the full fiscal year 2001 (FY2001) ending with March 2002, due to the
accelerated turndown of the business environment worldwide in the second half of the year.  Our
consolidated sales in FY2001 were 8.4% down from the preceding year to ¥62,168 million, and
consequently, our consolidated operating income was 32.0% down to ¥1,705 million.

This decrease in group revenues and profit stemmed chiefly from the “Precision Equipment & New
Business” segment, which suffered from the unexpectedly-fast weakening of almost all markets the
segment supplies to.

“Aircraft & Oil Hydraulic Equipment” increased both revenues and profit mainly because after-market
operations in the aircraft business fared well.  “Textile & Industrial Machinery” made progress in
eliminating the unprofitable operations in its textile machinery business, while continuing to increase
sales from industrial machinery operations.

In line with our Corporate Philosophy - “We will make unceasing efforts to win the trust of the public
by contributing to world progress through our technology and by respecting people and nature” - the
Teijin Seiki Group has established the following Fundamental Management Policies:

・Pursuit of Profitable Growth
・Enhancement of Group-Oriented Management
・Propelling Technological Progress and Innovation
・Propelling and Strengthening Globalization

Driven by these policies, we are reforming our management system, improving profitability and
increasing our asset utilization efficiency, while pursuing growth opportunities.

In an attempt to pursue and implement such Fundamental Management Policies, we introduced, as
business operation strategies, the Corporate Officer and Internal Company Systems in 1999, which
now are effectively in place, enhancing the Group-Oriented Management.  In addition, we are
simultaneously implementing Business Process Reengineering in each of our companies by adopting
Information Technology (IT) briskly in order to streamline the Group’s business operations and cost
structure.  Our aim in obtaining ISO 14001 certification, which we intend to accomplish throughout
the entire Group, is to build a network of production facilities that takes care of “Environment
Friendly”.

It is our firm resolution, and I am fully committed, to do every effort to continuously improve the
“Value of Corporation” and fortify our corporate structure for the years to come.  In meeting these
challenges, we would most sincerely appreciate the continued support by our shareholders.

June 2002

Makoto Okitsu
President & CEO

To Our Shareholders
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Management Strategy

“Change for 21”
Aiming to be a leading and highly profitable corporate group that can compete globally

We divide the Group’s business operations into three broad
segments: “Precision Equipment & New Business”, “Aircraft &
Oil Hydraulic Equipment” and “Textile & Industrial Machinery”.

The current condition of the markets these segments deal
with varies, but generally, most of them are under difficult
environment.  Especially, the markets the Textile Machinery
business supplies to are struggling as hard as ever.  The
worldwide semiconductor sector began slumping since last
year, and the markets of the “Precision Equipment & New
Business” segment have got weakened rapidly.  Additionally,
the aftereffects of the 9.11 terror attacks in the United States
last year might grow more visible and depress Aircraft
Equipment’s markets probably for a short period of time.

For the purpose of most strategically coping with such
adverse turndown of business environment, we will step up
our efforts to restructure the Group’s business operations and

place them on a strong base that is not vulnerable to the
cyclical swinging of business in the industries.

Since around spring last year, the orders we receive from
various process industries have begun decreasing because of
a combination of several factors.  Included in such factors are
a worldwide downtrend in demand for semiconductors, and
the slumping of business affecting the IT sector, as well as
domestic industries’ tighter restraint on capital investment.
These shifts led to a decline in the “Precision Equipment &
New Business” segment’s sales, which weakened its earning

structure substantially.

This segment comprises a business section which supplies
precision reduction gears, i.e. the segment’s current mainstay
accounting for the largest share of its revenues and profit, and
several other business sections which seek to develop new
business in new areas having growth potential.

The Teijin Seiki Group has now been vigorously propelling its ongoing Mid-Term Management Plan whose

motto is “Change for 21”. The idea is to grow into a corporation which has top-rated specialist sophistication

and width of international experience, and enjoys the confidence of global markets it serves.

A specific strategy we have implemented under the Plan involves the restructuring of the Group’s business

operations by refocusing its management resources on areas showing high growth and profitability

potential.

Market Conditions & Direction of Business Steering

Divisional Strategy 1: Precision Equipment & New Business

Keeping Track of Market Shifts & Restructuring Operations Undauntedly

Building Earning Structure Before Long

Key Objective & Strategy Planned Ahead

Key Objective: Strategy:

Accelerate

establishment of

solid earning

structure for

Precision Equipment

& New Business

segment

1. Improve mainstay line of precision 

reduction gear to provide stronger

earning vehicles

2. Promote new products & business 

areas to grow new earning vehicles
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In the area of precision reduction gears, our efforts to develop
a greater variety of applications have progressed smoothly,
with the range now extending to industrial robotics, factory
automation equipment, semiconductor manufacturing
equipment, machine tools and others.  However, those
industries assembling these machines and equipment
generally weakened sharply, and consequently, our sales of
precision reduction gears decreased substantially.

In the area of New Business, the optical molding systems
section increased sales as the result of our acquisition of a
rival supplier, which led to the establishment of a new
subsidiary, CMET Inc.  The new company, CMET holds the
No. 1 share of total sales in its sector, on the strength of its
product-development capabilities and service-network
arrangements, and is expected to continue growing exploiting
these advantages.  LogIT Corporation and TS Heatronics Co.,
Ltd., both set up in 1999, are in the midst of building new
business (in the new areas of “Logging System” and “Heat
Lane”, respectively) and cultivating customer base.  Their
offerings are new-generation products based on new
technology which are designed to replace their current
predecessors.  Thus, these companies are in the stages
where they need to promote the performance & functionality
benefits of their offerings patiently and strenuously among
their prospective customers, in order to win their support and
acceptance.  Since adverse external conditions surrounded
their operations, the two companies had difficulties increasing
sales, but they won a constantly expanding list of customers.

Judging from such market environment along with the related
business development, we have decided to take it as our
immediate objective to focus for some time upon completing
the “Precision Equipment & New Business” segment’s earning
structure as soon as possible.  Two key strategies for
achieving this objective are being implemented as explained
below.

First, we seek to improve the segment’s mainline earning
structure.  This involves the stepping up of cost-reduction
efforts, including reexamination of cost factors in all processes
from parts procurement/production to marketing, in the

mainstay area of precision reduction gears.  These efforts
must end up attaining a goal of reducing costs by 20-30%.
Teijin Seiki Boston, Inc., a U.S.-based subsidiary which has
remained unprofitable, led the way in accelerating such efforts
to reduce its workforce last year without sacrificing its
productivity maintained by considerable number of engineers
dispatched from Japan, in order to regain profitability.

Second, we seek to develop and strengthen new products in
new lines of business in order to acquire new earning
vehicles.  The new product lines the parent Teijin Seiki itself
puts emphasis on include an elevator hoisting machine and a
dry vacuum pump.  We first introduced the former line to the
market in spring last year, and it has already won orders from
major domestic elevator manufacturers.  We have been
mounting marketing efforts among Korean and Chinese as
well as domestic elevator manufacturers, and plan to
complete the development of a new model by spring next
year in order to broaden the market.  As the latter line, we
have delivered a dry vacuum pump to potential major
purchasers on an experimental basis, who have rated it
favorably, and we plan to set up a mass-production capability
within this year.

Group-wide, the other new business lines include the
aforementioned three areas of Optical Molding System,
Logging System, and Heat Lane.  In the latter two newer
areas, we seek to advertise the competitive advantages of our
offerings among a wide range of customer markets, while
stepping up marketing efforts, until they have a firm footing.
The Teijin Seiki Group is a member of the Teijin Limited
Group, taking charge of its Machinery & Engineering Business,
and in that framework, we are working on a new task.  This
project is to be undertaken as a part of Teijin Ltd.’s Home
Health Care Business, and we are assigned to manufacture a
key part of oxygen concentrator.  Preparations are now being
made to begin production within this year.

We intend to build new earning vehicles by developing such
new product & business lines, along with reinforcing our
existing mainstay, in order to deepen and widen the division’s
earning structure.

Divisional Strategy 2: Aircraft & Oil Hydraulic Equipment

Developing Markets Globally

In the “Aircraft & Oil Hydraulic Equipment” segment, our basic
strategy is to develop new markets vigorously from the global
perspective.

In the Aircraft Equipment business, the markets we supply to
may find themselves weakened in the near term by the

aftereffects of the 9.11 terror attacks in the United States last
year.  But over the mid-long term these markets are likely to
bounce back and continue on the growth path.  Actually,
based upon such projections, many aircraft manufacturers,
including Boeing, our key customer, have new development
programs in place.  We will take vigorous part in such projects
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Management Strategy

in order to step up sales in this business.  We will also seek to
develop new markets as briskly as ever by participating in
new projects for development of commercial aircraft and by
gearing up after-market business.

In the Oil Hydraulic Equipment business, demand for
hydraulic excavators in China remained strong, and since the
beginning of this year has tended even stronger.  In this area,
we are currently adopting the global perspective in drawing up
plans for expansion of operations.  For example, we have
established a business framework of international division-of-
work as a way to survive and win the cost competition now
escalating globally.  In this arrangement, we mandate
Shanghai Teijin Seiki Co., Ltd. in China to manufacture large-
sized models, while Teijin Seiki’s facilities in Japan are used to
manufacture medium- and smaller-sized models.  We also
have concluded a business tie-up with NABCO Ltd. with a
view to increasing our share in the global markets.  This tie-up
is aimed at synergies of business alliance by combining the

respective strengths of two companies, and implementing
mutual cooperation in such ways as joint procurement,
mutual supply, joint development, and cooperative marketing.
In joint development, for example, we will co-operate in the
category of travel motors for 20t-class hydraulic excavators to
develop high-functionality products combining the advantages
the two companies.

In addition, we put into the market last year the actuation units
newly developed in-house to control the yaw and the blade
pitch of wind turbines, as a step to develop a new product line
other than the existing hydraulic equipment.  This product has
already found its way into a wind turbine system (of the 600
kW class) being assembled by Mitsubishi Heavy Industries,
Ltd., Japan’s largest manufacturer of wind turbines.  With a
view to participating vigorously in this market, we plan to
develop new products also for the 1 MW (or larger) class as
early as possible and to advance into Europe and America,
where wind turbines are in much wider commercial use.

Divisional Strategy 3: Textile & Industrial Machinery

Implementing a Step Still More Drastic

In the “Textile & Industrial Machinery” segment, we have spent
the last three years restructuring the Textile Machinery
business operations in stages.  As specific key steps, we
reexamined its break-even point, and reduced its workforce
and consolidated/abolished its production facilities in
accordance with the revised break-even point.  We even
accelerated restructuring efforts by separating operations into
a new subsidiary (Teijin Seiki Textile Machinery Co., Ltd.).  As
the result of these efforts, we have made progress in
improving its profitability, and its net loss in FY2001 turned out
to be much less than the preceding year.  It is, however, true
that the domestic market of textile machinery still remains
weak.  Additionally, in China, which today provides suppliers
with the world’s most-important market, the increasing entry of
European manufacturers and local low-cost machinery
producers has triggered an extremely intense underpricing
competition.  In view of this, we concluded that we must take
a still-more-drastic step in order to counter the competition.

Three companies facing the same problem to overcome have
agreed to join hands.  In April this year, Teijin Seiki Textile
Machinery Co., Ltd., one of Teijin Seiki’s subsidiaries, Toray
Engineering Co., Ltd., and Murata Machinery, Ltd. merged
their respective synthetic-fiber machinery operations to
establish a joint venture, [TMT Machinery Inc.].  The joint
venture has started off, engaging only in sales/development,
and is scheduled to take over the production capabilities still
remaining at the three parents and become an integrated
manufacturer/distributor after one year in April 2003.  Prior to

transferring the production functions, each parent will
necessarily carry out the arrangements required of it in
advance, including reduction of workforce to be transferred,
and upon completing the transfer, the new joint venture
company will start working full-throttle to build an earning
structure of its own.  The joint venture will exploit as far as
possible the advantages the three parents have to offer in all
aspects of development, production, and sales/marketing, in
order to be fully equipped to compete effectively with
European and Chinese manufacturers.

In the area of Industrial Machinery, our sales at Toyo Jidoki
Co., Ltd. have continued to grow steadily.  Particularly, our
high-speed pouch filler/sealer machine designed specifically
for pet food and detergents industries has become popular
rapidly since it was introduced.  It is now expanding markets
globally as it has been shipped overseas to Denmark and
France.  We plan to step up marketing efforts overseas, as
well as pushing development of new products, including a
high-speed pouch filler/sealer machine for handling retorted
foods, for which potential demand is great both domestically
and overseas.

A forming machine for electronic equipment has continued to
sell well at Teijin Seiki Precision Co., Ltd. in Japan and
overseas.  We are going to improve this line’s profit margin by
cutting costs and to expand its market by developing new
models.
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Trends in Reductions in Assets & Interest-Carrying Debt & in Shareholders’ Equity Ratio
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Review of Strategies Past & Outlook of Future

Accelerating Steps on Path to “Profitable Growth”

Our Fundamental Policy in managing the Group’s operations is
to pursue its “Profitable Growth”, and for the purpose of
achieving it, we have implemented the three strategies of (1)
propelling globalization; (2) propelling technical
development/innovation; and (3) developing human
resources. We also have been working to build a business
group comprising highly independent “Companies-in-
Company” (organized as internal companies and subsidiaries)
each of which in its own assigned area of business operations
bases its viability upon a unique portfolio of innovative
technologies and techniques.

Our globalization efforts have included the establishment of
Shanghai Teijin Seiki Textile Machinery Co., Ltd., the firming-
up of operations of Shanghai Teijin Seiki Co., Ltd., and Teijin
Seiki Advanced Technologies, Inc., introduction (by LogIT
Corporation) of state-of-the-art techniques and equipment from
Israel. All these are designed to expand global operations. In
the area of promoting/propelling technical development/
innovation, our new offerings to the market have included an
elevator hoisting machine, a CPU cooler, a high-speed pouch
filler/sealer machine, a wind turbine actuation unit, and a wafer
transfer unit for vacuum chambers. We are convinced that
these new products should in the near future join our
established base of operating/earning vehicles and begin
contributing to the Group’s revenues and profit. In
development of human resources, our ongoing efforts include
rotating workers between our different domestic and overseas
facilities, a program for personnel to study abroad for a brief
intensive period of time, and a reinforced language-learning
program. All these are designed to develop a workforce
capable of conducting operations globally.

All of these efforts and strategies afore-mentioned have
progressed as successfully as planned, in our analysis. It is
also true, however, that our operations in FY2001 were
vulnerable to the dramatic changes in the markets our
operations deal with. It may take slightly longer yet before the
Teijin Seiki Group has acquired a profoundly-rooted profit-
making structure founded upon the expanded base of
operating/earning vehicles we have been seeking to establish.
Based upon the understanding that we are now undergoing a
transition, we are totally committed to accelerate our steps
further in order to reach that goal as soon as possible.

In the area of managing the Group’s financial condition, we
have continued efforts to reduce assets and interest-carrying
debt, and reflecting these efforts, our shareholders’ equity ratio
has risen above the 30% mark. It may be safe now for us to
claim that the Group’s financial soundness has improved to a
substantial degree.

Again, The Teijin Seiki Group is fully committed to continue to
conduct its business operations aggressively in order to
pursue and achieve its continuous Profitable Growth. We
would like to ask for the continuing support and cooperation
of you all our shareholders.
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Teijin Seiki Has Developed World’s Lightest Flat-Shaped
Elevator Hoisting Machine, Next-Generation Machine, Which We
Will Sales-Promote as Strategic Product for Global Market.

OPERATING HIGHLIGHTS

Teijin Seiki’s Newly Developed Elevator Hoisting Machine, World’s Lightest Flat-Shaped with
Highest Performance.

There are roughly as many as five million passenger elevators installed in service across Japan, with 200,000 additional

new systems being installed each year, providing a solid market for elevator manufacturers. Recent deregulation has

allowed elevator systems to be constructed without a machine room atop the elevator shaft, abruptly stimulating demand

for elevator hoisting machines that can be installed in a space inside the shaft where the car is not traveling. The

competition to develop such types of hoisting machines is now intensifying.

Under this background, in April 2002 Teijin Seiki developed a next-generation elevator hoisting machine on the basis of its

RV reduction gear technology. The product, designed to suit an elevator system layout devoid of a machine room, is flat-

shaped and the world’s lightest in its category, and industry experts welcome it as marking a milestone in the evolution of

elevator systems.

Products of Teijin Seiki’s family (e.g., GM motor, RV reduction gear) throughout its history has competed with DD (Direct

Drive) motors, always ending up establishing its superiority. Its new elevator hoisting machine, designed by combining its

RV reduction gear mechanism with a flat-shaped motor, is more compact by all measurements, weight, flatness and

diameter, compared with common DD motors.

When it comes to functionality & performance, our RV reduction gear line has already been proven in the excellence of

dynamic shock resistance in applications in the robot-manufacturing industry. Our latest invention is far much superior in

robust stiffness to other products based upon competing technology. In another important measurement of quality, the

new product’s noise level is at significantly low to satisfy customer requirements, the noiselessness being enabled by

combining our RV gear-honed skills in high-precision machining and our unique silent technology.

Strategic Product to Set Sights on
Global Markets

Demand for elevators will most likely continue

growing, as initiatives to build infrastructures to

lend greater amenity to communities are

increasing. The indications include higher-rise

office buildings and apartments newly

materializing, old buildings being modernized,

train-station buildings and pedestrian overpasses

using elevators instead of stairways to take

barrier-free care of elderly and disabled people.

We regard our new elevator hoisting machine as

the first in an extending line of strategic products

to launch in the 21st century. While augmenting

its series, we plan to market the hoisting machine

aggressively not only domestically but also

globally, first in China and South Korea, where

much faster economic growth indicates great

potential demand for it.

A machine room is not necessary

Installed in a car-free space
inside the shaft

Easy of installation & maintenance

A deep pit is not necessary

Level of the building’s lowest floor

Special engineering to prevent the pit’s
flooding is not necessary
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Review of Operations
(consolidated)

Textile and Industrial
Machinery

Aircraft and Oil
Hydraulic Equipment 

Precision Equipment 
and New Business

Net Sales

¥ 62,168 million
(2002)

29.8%

40.9%

29.3%
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Precision Equipment and New Business

During FY2001, sales in the “Precision Equipment
and New Business” decreased by ¥3.3 billion (by
15.0%), compared with the preceding year, to ¥18.6
bil l ion, and the f igure for operating income
decreased by ¥2.6 billion, showing a net operating
loss of ¥204 million.

Sales of precision reduction gears for robotics and
semiconductor manufacturing equipment decreased
from the beginning of the year, reflecting slower
production of automobiles in Europe and the
slumping of semiconductor industries in Europe and
America. Demand for application to machine tools
remained weaker, too.

Overall sales in the New Business stagnated as IT
industries remained in difficulties, the exception
being optical molding systems, whose sales
expanded as the result of our acquisition of NTT
Data CMET Inc.

Teijin Seiki Co., Ltd.
Diavac Limited
TS Heatronics Co., Ltd.
LogIT Corporation
CMET INC.
TEIJIN SEIKI BOSTON, INC.
TEIJIN SEIKI EUROPE GmbH
Teijin Seiki Advanced Technologies, Inc.

Domestic：

Overseas：

1999～
Actuator for Semiconductor

Heat Lane

Logging System

1994～ Rapid Prototyping System

1971～ Vacuum Pump and Equipment

1985～ Precision Reduction Gear / Servo Actuator

Major
Companies

Operating income (loss)

¥ Billion
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Vigo Drive Vigo Servo Servo Actuator for Robot Servo Actuator for Polishing Table

Teijin Seiki Co., Ltd.

Hoisting Machine for Elevators

Rapid Meister 6000 Models Made by Optical Molding System Liquid Crystal Filling Equipment Heat Pipe

LogIT Corporation

Logging System

TS Heatronics Co., Ltd.Diavac LimitedCMET INC.

1.4

0.9

1.2

2.4

-0.2

Note:Including intersegment net sales or transfer.
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Aircraft and Oil Hydraulic Equipment

During FY2001, sales in the “Aircraft and Oil
Hydraulic Equipment” increased by ¥452 million (by
1.8%), compared with the preceding year, to ¥25.7
billion, and operating income increased by ¥732
million (by 58.7%) to ¥1.9 billion.

Sales of Aircraft Equipment business increased,
reflecting a pickup in demand from Boeing and other
commercial aircraft manufacturers, along with
continued strong demand for after-market products
& services, and the profitability of this business
improved, benefit ing also from the yen’s
depreciation. The aftereffects of the 9.11 terror
attacks in the United States became somewhat
apparent in the second half of the year, but had only
a relatively negligible impact.

Oil Hydraulic Equipment business suffered a decline
in demand from domestic manufacturers of
construction machines, but was propped up by
strong demand from China for hydraulic excavators.

Operating income

¥ Billion

3.5

3.0

2.5

2.0

1.5

1.0

0.5

0
1998    1999    2000    2001    2002  

1.8

1.1

1.9

1.2

2.0

Net sales

¥ Billion

35

30

25

20

15

10

5

0
1998    1999    2000    2001    2002  

26.7

25.3 25.326.0 25.7

Teijin Seiki Co., Ltd.

STS Corporation

TEIJIN SEIKI AMERICA, INC.

Shanghai Teijin Seiki Co., Ltd.

Domestic：

Overseas：

1976～ Hydraulic Motor with Reduction Gear

2002～ Actuation Unit for Wind Turbine

1944～ Aircraft Equipment

Major
Companies

B777 FLAPERON
POWER CONTROL UNIT

B777 AILERON
POWER CONTROL UNIT

BOEING MD-11 INBOARD
ELEVATOR ACTUATOR

BOEING MD-11 OUTBOARD
ELEVATOR ACTUATOR

B767 INBOARD
SPOILER ACTUATOR

Cross-section of a GM Example of a mounted GM GM GMm-SERIES
Travelling Motor

TH -SERIES
Travelling Motor

Teijin Seiki Co., Ltd.

Actuation Unit for Wind Turbine

Note:Including intersegment net sales or transfer.
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Textile and Industrial Machinery

Teijin Seiki Textile Machinery Co., Ltd.
Toyo Jidoki Co., Ltd.
Teijin Seiki Precision Co., Ltd.
T･S･MECHATECH Co., Ltd.

P.T.PAMINDO TIGA T
Shanghai Teijin Seiki Textile machinery Co., Ltd.

Domestic：

Overseas：

1975～ Automotive Parts

1966～ Automatic Packaging Equipment

1959～ Forming Machine / Machine Tool

1945～ Textile Machinery

Major
Companies

During FY2001, sales in the “Textile and Industrial
Machinery” decreased by ¥2.7 billion (by 12.4%),
compared with the preceding year, to ¥18.9 billion.
The figure for operating income improved by ¥1
billion, but still showed a net loss, suffered for a
second consecutive year, which amounted to ¥69
million.

A decline in sales of Textile Machinery business
reflected a perennial oversupply in the market of
synthetic fibers, especially polyester, as well as
Korean and Taiwanese synthetic-fiber producers’
weaker spending on equipment. Demand in China
began slackening slightly, too.

Sales in Industrial Machinery business continued to
be strong, because automatic filler/sealer machines
capable of handling flexible packaging for the pet-
food industry attracted orders from Europe. Despite
a decrease in sales of forming machines and
machine tools reflecting the stagnation of domestic
and overseas industries, Industrial Machinery
business as a whole achieved a slight increase in
sales.

Operating income (loss)

¥ Billion

3

2

1

0

-1

-2

-3

-4

-5

-6
1998    1999    2000    2001    2002  

1.5

0.1

-2.5

-1.1

-0.1

Net sales

¥ Billion

45

40

35

30

25

20

15

10

5

0
1998    1999    2000    2001    2002  

38.5

29.0

13.8

21.5

18.9

AWH-SERIES
High Speed Automatic Take-up Winder

AW-SERIES
High Speed Automatic Take-up Winder

TL-AX1
High Speed pouch filler/sealer Machine

Teijin Seiki Textile Machinery Co., Ltd. Toyo Jidoki Co., Ltd.

Forming machine Constant velocity joint processing machine

Teijin Seiki Precision Co., Ltd. P.T.PAMINDO TIGA T

Industrial machines’ parts and Automotive parts

NS-SERIES
High Speed Automatic Take-up Winder

Note:Including intersegment net sales or transfer.
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Consolidated Financial Review

In the year under review, business in the markets surrounding the Group weakened
sharply, along with the slumping of semiconductor sectors in Europe and the United
States, and also remained generally weak in Asia. The worldwide slowdown in
semiconductor and IT businesses, combined with domestic manufacturers’ curbed
capital spending, caused a decline in demand in almost all equipment-assembling
industries the Group supplies to.

Affected by this, most evidently in the “Precision Equipment & New Business” and the
“Textile & Industrial Machinery” segments, the Group’s net sales in FY2001 decreased by
8.4% to ¥62,168 million.

Net sales

Selling, general and administrative expenses in FY2001 decreased by ¥6 million to
¥10,232 million, reflecting a reduction in personnel expenses as well as continued cost-
saving efforts.

Because of the decrease in net sales, however, SG&A expense as a percentage of net
sales increased to 16.5%, compared with 15.1% the previous year. Accordingly,
operating income in FY2001 decreased by ¥803 million to ¥1,706 million.

SG&A expenses---Operating income

The Group reduced interest expense by ¥196 million. On the other hand, the Group re-
appraised stock holdings at market value to understand its financial condition more
appropriately, and recognized an unrealized loss of ¥1,566 million on investments in
securities.

Reflecting these, the Group suffered a net loss of ¥307 million in FY2001.

Other expenses---Net income

Net cash provided by operating activities in FY2001 increased by a substantial ¥2,282
million to ¥7,274 million, chiefly owing to reductions in trade receivables and in
inventories.

This cash generated was used to fund investments, mostly in building plant and
equipment, and also to repay interest-carrying debt. Accordingly, net cash used in
investing activities increased by ¥932 million to ¥2,618 million, and net cash used in
financing activities decreased by ¥7,862 million to ¥5,206 million.

The Group’s free cash flow (balance after netting cash flows stemming from operating
and investing activities) amounted to a positive ¥4,656 million in FY2001.

The Group’s cash and cash equivalents at the end of FY2001 decreased by ¥433 million
to ¥1,370 million from the beginning of the year.

Cash flows 

In FY2001, the Group continued efforts to reduce inventories and liquidize available-for-
sale assets, including trade receivables, in order to reduce interest-carrying debt and to
reduce and rationalize use of working capital. Reflecting these efforts, the Group’s total
assets at the end of FY2001 decreased by ¥9,181 million to ¥57,120 million.

The net loss the Group suffered partly as a result of decreased net sales and devalued
stock holdings dented its retained earnings. Reflecting this, the shareholders’ equity
decreased by ¥62 million to ¥17,627 million. Because of reduced total assets, however,
the shareholders’ equity ratio improved by 4.2 percentage points to 30.9%.

Total assets---Total shareholders’ equity 
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CONSOLIDATED BALANCE SHEETS
Teijin Seiki Company Limited
Years ended March 31, 2002 and 2001

Assets

Current assets:

Cash and time deposits (Note 4)

Trade notes and accounts receivable (Note 3)

Inventories (Note 6)

Deposits paid (Note 4)

Deferred tax assets (Note 9) 

Other current assets

Less allowance for doubtful receivables

Total current assets

Investments and other assets:

Investments in:

Affiliated companies

Others (Note 5)

Other assets 

Less allowance for doubtful receivables

Total investments and other assets

Property, plant and equipment 

(Notes 8 and 10):

Land

Buildings and structures

Machinery and equipment

Construction in progress

Sub-total

Less accumulated depreciation

Property, plant and equipment, net

Other assets:

Deferred tax assets (Note 9)

Intangible assets and deferred charges

(Notes 8 and 10)

Total assets

¥ 1,357

14,578

10,157

13

1,400

652

(162)

27,995

410

1,201

1,673

(87)

3,197

6,866

21,975

40,813

91

69,745

(45,666)

24,079

725

1,124

¥ 57,120

Millions of yen

2002

Thousands of
U.S. dollars

(Note1)
2001 2002

¥ 1,602

21,275

11,712

201

448

699

(313)

35,624

308

2,381

1,665

(54)

4,300

6,857

22,048

39,925

94

68,924

(44,232)

24,692

568

1,117

¥ 66,301

$ 10,182

109,402

76,228

101

10,507

4,891

(1,216)

210,095

3,080

9,010

12,557

(655)

23,992

51,528

164,916

306,284

683

523,411

(342,709)

180,702

5,444

8,435

$ 428,668
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Liabilities and shareholders’ equity

Current liabilities:

Short-term bank loans (Notes 7 and 10)

Current portion of long-term debt (Notes 7 and 10)

Notes and accounts payable (Note 3)

Trade

Others

Accrued employees’ bonuses

Accrued expenses

Income taxes payable (Note 9)

Deferred tax liabilities (Note 9)

Other current liabilities (Note 3)

Total current liabilities

Long-term liabilities:

Long-term debt (Notes 7 and 10)

Retirement benefits: (Note 13)

Employees 

Directors and statutory auditors 

Deferred tax liabilities (Note 9)

Other long-term liabilities

Total long-term liabilities

Minority interests

Contingent liabilities (Note 12)

Shareholders’ equity (Note 11):

Common stock:

Authorized: 200,000,000 shares,

Issued: 78,590,321 shares

at March 31, 2002 and 2001

Additional paid-in capital

Retained earnings 

Net unrealized holding gains (losses) on securities

Foreign currency translation adjustments

Less treasury, at cost

Total shareholders’ equity

Total liabilities and shareholders’ equity

See accompanying notes to consolidated financial statements.

¥ 11,148

368

11,209

1,965

1,250

859

393

15

436

27,643

5,630

4,340

339

–

579

10,888

962

6,623

6,287

5,055

127

(464)

(1)

17,627

¥ 57,120

Millions of yen

2002

Thousands of
U.S. dollars

(Note1)
2001 2002

¥ 12,939

3,064

15,720

2,009

1,268

693

196

89

864

36,842

6,006

4,038

329

94

542

11,009

761

6,623

6,287

5,695

(107)

(809)

(0)

17,689

¥ 66,301

$ 83,662

2,763

84,119

14,746

9,381

6,445

2,951

111

3,268

207,446

42,254

32,567

2,548

–

4,343

81,712

7,221

49,705

47,184

37,939

951

(3,482)

(8)

132,289

$428,668
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CONSOLIDATED STATEMENTS OF OPERATIONS
Teijin Seiki Company Limited
Years ended March 31, 2002 and 2001

Net sales (Note 16)

Cost of sales (Notes 14 and 16)

Gross profit

Selling, general and administrative expenses

(Notes 14 and 16)

Operating income

Other income (expenses):

Interest and dividend income

Interest expense

Foreign exchange gain (loss), net

Equity in earnings of an affiliate

Gain on sales of investments in securities

Gain on sales of property, plant and equipment

Loss on disposal of inventories

Loss on devaluation of investments in securities

Loss on devaluation of golf membership rights

Loss on disposal of property, plant and equipment

Retirement benefit expenses

Others, net

Total

Income (loss) before income taxes and minority interests

Income taxes (Note 9):

Current

Deferred 

Total

Minority interests

Net income (loss)

See accompanying notes to consolidated financial statements.

¥ 62,168

50,230

11,938

10,232

1,706

38

(295)

(44)

49

31

48

(361)

(1,566)

(102)

(103)

(495)

(45)

(2,845)

(1,139)

527

(1,445)

(918)

(86)

¥ (307)

Millions of yen

2002

Thousands of
U.S. dollars

(Note1)
2001 2002

¥ 67,865

55,118

12,747

10,238

2,509

50

(491)

10

26

111

192

(180)

(4)

(154)

(192)

(495)

(126)

(1,253)

1,256

378

236

614

45

¥ 687

$ 466,552

376,961

89,591

76,792

12,799

282

(2,213)

(332)

366

236

360

(2,706)

(11,751)

(766)

(774)

(3,713)

(339)

(21,350)

(8,551)

3,956

(10,845)

(6,889)

(640)

$ (2,302)
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY
Teijin Seiki Company Limited
Years ended March 31, 2002 and 2001

Balance at March 31, 2000

Net income

Adjustments from translation of foreign 

currency financial statements

Net unrealized holding losses arising 

during the year

Cash dividends

Bonuses to directors

Treasury stock 

Balance at March 31, 2001

Net loss

Adjustments from translation of foreign 

currency financial statements

Net unrealized holding gains arising 

during the year

Cash dividends

Bonuses to directors

Additional minimum pension liability

Treasury stock 

Balance at March 31, 2002

Balance at March 31, 2001

Net loss

Adjustments from translation of foreign 

currency financial statements

Net unrealized holding gains arising 

during the year

Cash dividends

Bonuses to directors

Additional minimum pension liability

Treasury stock 

Balance at March 31, 2002

See accompanying notes to consolidated financial statements.

Millions of yen

Number of
share of
common

stock

78,590,321

–

–

–

–

–

–

78,590,321

–

–

–

–

–

–

–

78,590,321

Common
stock

¥ 6,623

–

–

–

–

–

–

6,623

–

–

–

–

–

–

–

¥ 6,623

$ 49,705

–

–

–

–

–

–

–

$ 49,705

Additional
paid-in
capital

¥ 6,287

–

–

–

–

–

–

6,287

–

–

–

–

–

–

–

¥ 6,287

$ 47,184

–

–

–

–

–

–

–

$ 47,184

Retained
earnings

¥ 5,255

687

–

–

(236)

(11)

–

5,695

(307)

–

–

(236)

(32)

(65)

–

¥ 5,055

$ 42,738

(2,302)

–

–

(1,769)

(238)

(490)

–

$ 37,939

Net
unrealized

holding
gains

(losses) on
securities

–

–

–

(107)

–

–

–

(107)

–

–

234

–

–

–

–

¥ 127

$ (807)

–

–

1,758

–

–

–

–

$ 951

Foreign
currency

translation
adjustments

¥ (1,511)

–

702

–

–

–

–

(809)

–

345

–

–

–

–

–

¥ (464)

$ (6,070)

–

2,588

–

–

–

–

–

$(3,482)

Treasury
common

stock

¥(0)

–

–

–

–

–

(0)

(0)

–

–

–

–

–

–

(1)

¥ (1)

$ (1)

–

–

–

–

–

–

(7)

$ (8)

Thousands of U.S. dollars (Note1)
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Operating activities:
Income (loss) before income taxes and minority interests
Adjustments to reconcile income (loss) before income taxes 
and minority interests to net cash provided by operating activities:

Depreciation and amortization
Provision for retirement benefits
Provision for (reversal of) allowance for doubtful receivables
Equity in earnings of an affiliate
Interest and dividend income
Interest expense
Loss on disposal of property, plant and equipment
Loss on devaluation of investments in securities
Loss on devaluation of golf membership rights
Bonuses to directors
Others, net
Changes in operating assets and liabilities:

Notes and accounts receivable
Inventories
Other assets
Notes and accounts payable
Consumption tax payable
Other liabilities

Sub-total
Interest and dividends received
Interest paid
Income taxes paid

Net cash provided by operating activities

Investing activities:
Purchases of property, plant and equipment
Proceeds from sales of property, plant and equipment
Purchases of investments in securities of a subsidiary and an affiliate
Purchases of investments in securities
Proceeds from sales of investments in securities
Purchases of investments in a subsidiary with change 
in scope of consolidation

Others, net
Net cash used in investing activities

Financing activities:
Proceeds from long-term loans
Repayment of long-term loans
Repayment of bonds
Decrease in short-term loans
Proceeds from issuance of common stock to minority interests
Purchases of treasury stock
Cash dividends paid
Net cash used in financing activities
Effect of exchange rate changes on cash and cash equivalents
Decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year (Note 4)
Cash and cash equivalents at end of year (Note 4)

See accompanying notes to consolidated financial statements.

¥ (1,139)

3,419
296
(121)
(49)
(38)

295
103

1,566
64
(34)

(128)

6,710
1,795

45
(4,655)

27
(275)

7,881
47

(318)
(336)

7,274

(2,630)
389
(62)
(1)

50
–

(364)
(2,618)

–
(3,064)

–
(1,918)

16
(1)

(239)
(5,206)

117
(433)

1,803
¥ 1,370

Millions of yen

2002

Thousands of
U.S. dollars

(Note1)
2001 2002

¥ 1,256

3,351
472
67
(26)
(50)

491
192

4
106
(11)

(243)

(5,451)
2,910

(112)
3,971

(71)
(1,065)
5,791

113
(540)
(372)

4,992

(1,863)
235

–
(17)

322
(315)

(48)
(1,686)

61
(858)

(10,000)
(2,096)

61
(0)

(236)
(13,068)

53
(9,709)

11,512
¥ 1,803

$ (8,551)

25,658
2,221

(910)
(366)
(282)

2,213
774

11,751
484
(252)
(971)

50,359
13,470

335
(34,932)

205
(2,062)

59,144
356

(2,388)
(2,525)

54,587

(19,739)
2,920

(465)
(5)

375

–
(2,736)

(19,650)

–
(22,996)

–
(14,396)

123
(7)

(1,793)  
(39,069)  

881
(3,251)

13,534
$ 10,283

CONSOLIDATED STATEMENTS OF CASH FLOWS
Teijin Seiki Company Limited
Years ended March 31, 2002 and 2001
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Teijin Seiki Company Limited
Years ended March 31, 2002 and 2001

1.  Description of Business and Basis of Presenting 
Consolidated Financial Statements

1) Description of business

Teijin Seiki Company Limited (the “Company”), a Japanese

corporation, is a majority-owned subsidiary of Teijin Limited.

The main products of the Company and its consolidated

subsidiaries (the “Companies”) include precision equipment,

aircraft and oil hydraulic equipment, and textile and industrial

machinery.

2) Basis of presenting consolidated financial statements

The Company and its consolidated domestic subsidiaries

maintain their accounts and records in accordance with the

provisions set forth in the Japanese Commercial Code and

the Securities and Exchange Law and in conformity with

accounting principles and practices generally accepted in

Japan, which are different from the accounting and disclosure

requirements of International Accounting Standards. The

accounts of foreign consolidated subsidiaries are based on

their accounting records maintained in conformity with

generally accepted accounting principles and practices

prevailing in the respective countries of domicile. Certain

accounting principles and practices generally accepted in

Japan are different from International Accounting Standards

and standards in other countries in certain respects as to

application and disclosure requirements. Accordingly, the

accompanying financial statements are intended for use by

those who are informed about Japanese accounting

principles and practices.

The accompanying consolidated financial statements are the

translation of the audited consolidated financial statements of

the Company which were prepared in accordance with

accounting principles and practices generally accepted in

Japan from the accounts and records maintained by the

Companies and were filed with the Ministry of Finance (“MOF”)

as required by the Securities and Exchange Law.

In preparing the accompanying consolidated financial

statements, certain reclassifications have been made in the

consolidated financial statements issued domestically in

order to present them in a form which is more familiar to

readers outside Japan. The consolidated statements of

shareholders’ equity for 2002 and 2001 have been prepared

for the purpose of inclusion in the accompanying

consolidated financial statements even though such

statements were not customarily prepared in Japan and not

required to be filed with MOF.

The translations of the Japanese yen amounts into U.S.

dollars are included solely for the convenience of the

readers, using the prevailing exchange rate at March 31,

2002, which was ¥133.25 to U.S.$1. The convenience

translations should not be construed as representations that

the Japanese yen amounts have been, could have been, or

could in the future be, converted into U.S. dollars at this or

any other rate of exchange.

2.  Summary of Significant Accounting Policies

(1) Principles of consolidation

The accompanying consolidated financial statements include

the accounts of the Company and all subsidiaries, over

which substantial control is exerted through either majority

ownership of voting stock and/or by other means, for the

years ended March 31, 2002 and 2001.   

All significant inter-company balances and transactions have

been eliminated in consolidation.

Investments in affiliates (companies over which the Company

has the ability to exercise significant influence) are stated at

cost plus equity in their undistributed earnings or losses.

Consolidated net income (loss) includes the Company’s

equity in the current net income or loss of such company,

after the elimination of unrealized inter-company profits.

All assets and liabilities of the subsidiaries are revaluated on

acquisition, if applicable.  The difference between the cost of

investments in subsidiaries and the equity in their net assets

at the date of acquisition is amortized over a period of five

years on a straight-line basis.

2) Cash and cash equivalents

For the purpose of the consolidated statements of cash

flows, cash and cash equivalents consist of cash on hand,

deposits with banks withdrawable on demand and short-term

investments which are readily convertible to cash subject to

an insignificant risk of changes in value and which were

purchased with an original maturity of three months or less.

See Note 4 as to a reconciliation to cash and time deposits

on the balance sheets.

3) Allowance for doubtful receivables

The allowance for doubtful receivables is provided in

amounts management considers sufficient to cover possible

losses on collection.  The allowance is based on past

collection experience and management estimate of the

collectibility of individual receivables.
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2.  Summary of Significant Accounting Policies 
(continued)

(4) Securities

Effective April 1, 2000, the Companies adopted the new

Japanese accounting standard for financial instruments

(“Opinion Concerning Establishment of Accounting Standard

for Financial Instruments” issued by the Business Accounting

Deliberation Council on January 22, 1999).

Upon applying the new accounting standard, all companies

were required to examine the intent of holding each security

and classify those securities as (a) securities held for trading

purposes (hereafter, “trading securities”), (b) debt securities

intended to be held to maturity (hereafter, “held-to-maturity

debt securities”), (c) equity securities issued by subsidiaries

and affiliated companies, and (d) for all other securities that

are not classified in any of the above categories (hereafter,

“available-for-sale securities)”. The Companies had no trading

securities and held-to-maturity debt securities at March 31,

2002 and 2001.

Equity securities issued by subsidiaries and affiliated

companies which are not consolidated or accounted for

using the equity method are stated at moving-average cost.

Available-for-sale securities with available fair market values

are stated at fair market value. Unrealized gains and

unrealized losses on these securities are reported, net of

applicable income taxes, as a separate component of

shareholders’ equity. Realized gains and losses on sale of

such securities are computed using moving-average cost.

Other securities with no available fair market value are stated

at moving-average cost.

If the market value of equity securities issued by

unconsolidated subsidiaries and affiliated companies, and

available-for-sale securities, declines significantly, such

securities are stated at fair market value and the difference

between fair market value and the carrying amount is

recognized as loss in the period of the decline. If the fair

market value of equity securities issued by unconsolidated

subsidiaries and affiliated companies not on the equity

method is not readily available, such securities should be

written down to net asset value with a corresponding charge

in the income statement in the event net asset value declines

significantly. In these cases, such fair market value or the net

asset value will be the carrying amount of the securities at the

beginning of the next year.

The new accounting standard also required the companies

to apply the accounting of impairment loss for not only

securities but also various financial instruments such as golf

membership rights and accounts receivable more strictly

than before. 

As a result of adopting the new accounting standard for

financial instruments, operating income and income before

income taxes and minority interests for the year ended March

31, 2001 decreased by ¥67 million and ¥244 million,

respectively.

5) Inventories

Inventories of the Company and its domestic consolidated

subsidiaries are stated at cost.  The cost of finished goods

and work in process are principally determined by the

specific identification method and the cost of raw materials is

determined by either the moving average method or the

periodic weighted average method. Inventories of foreign

consolidated subsidiaries are principally stated at the lower of

cost, which is determined by the first-in, first-out method, or

market.

6) Property, plant and equipment

Property, plant and equipment are stated at cost.  The

Company and its domestic consolidated subsidiaries

calculate depreciation principally by the declining-balance

method over the useful lives of the respective assets, except

for buildings acquired on or after April 1, 1998, which are

depreciated by the straight-line method over their respective

useful lives.  Machinery and equipment, whose acquisition

cost is ¥100 thousand or more but less than ¥200 thousand,

are depreciated over a period of three years on a straight-line

basis.  The foreign consolidated subsidiaries calculate

depreciation principally by the straight-line method over the

estimated useful lives of the respective assets.

7) Leases

Non-cancelable leases are accounted for as operating leases

(whether such leases are classified as operating or finance

leases) except that lease agreements which stipulate the

transfer of ownership of the leased assets to the lessee are

accounted for as finance leases.  Certain foreign consolidated

subsidiaries capitalize their assets leased under finance lease

contracts in accordance with local accounting principles.

8) Derivative financial instruments and hedging transactions 

The new accounting standard for financial instruments, effective

from the year ended March 31, 2001, required companies to

state derivative financial instruments at fair value and to

recognize changes in the fair value as gains or losses unless

derivative financial instruments are used for hedging purposes. 
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8) Derivative financial instruments and hedging transactions 

(continued)

If derivative financial instruments are used as hedges and

meet certain hedging criteria, the Companies defer

recognition of gains or losses resulting from changes in fair

value of derivative financial instruments until the related

losses or gains on the hedged items are recognized. 

However, in cases where forward foreign exchange

contracts are used as hedges and meet certain hedging

criteria, forward foreign exchange contracts and hedged

items are accounted for in the following manner:

1.  If a forward foreign exchange contract is executed to

hedge an existing foreign currency receivable or payable, 

(a)  the difference, if any, between the Japanese yen amount

of the hedged foreign currency receivable or payable

translated using the spot rate at the inception date of the

contract and the book value of the receivable or payable is

recognized in the income statement in the period which

includes the inception date, and

(b)  the discount or premium on the contract (that is, the

difference between the Japanese yen amount of the contract

translated using the contracted forward rate and that

translated using the spot rate at the inception date of the

contract) is recognized over the term of the contract 

2.  If a forward foreign exchange contract is executed to

hedge a future transaction denominated in a foreign

currency, the future transaction will be recorded using the

contracted forward rate, and no gains or losses on the

forward foreign exchange contract are recognized.

Also, if interest rate swap contracts are used as hedge and

meet certain hedging criteria, the net amount to be paid or

received under the interest rate swap contract is added to or

deducted from the interest on the assets or liabilities for

which the swap contract is executed.

9) Deferred charges

Pre-operating expenses of the certain foreign consolidated

subsidiaries are deferred and amortized by the straight-line

method over five years.

10) Research and development costs 

Research and development costs are charged to income

when incurred.

11) Income taxes 

The Companies recognize tax effects of timing differences

between the carrying amounts of assets and liabilities for

financial reporting purposes and the amounts for tax

reporting purpose.  Income taxes comprise of corporation

tax, enterprise tax and prefectural and municipal inhabitants

taxes.

12) Accrued employees’ bonuses 

Accrued employees’ bonuses are accounted for at the

amount of the estimated bonuses to be paid and allocated to

the current fiscal year.

13) Translation of foreign currencies

Current monetary assets and liabilities denominated in

foreign currencies are translated into Japanese yen at the

year-end rates. Prior to April 1, 2000, non-current monetary

assets and liabilities denominated in foreign currencies had

been translated at historical rates.

Effective April 1, 2000, the Companies adopted the revised

accounting standard for foreign currency translation, “Opinion

Concerning Revision of Accounting Standard for Foreign

Currency Translation”, issued by the Business Accounting

Deliberation Council on October 22, 1999 (the “Revised

Accounting Standard”). Under the Revised Accounting

Standard, non-current monetary assets and liabilities

denominated in foreign currencies are also translated into

Japanese yen at the year-end rates.  However, the effect of

adopting the Revised Accounting Standard on consolidated

statement of operations for the year ended March 31, 2001

was immaterial.

Financial statements of consolidated foreign subsidiaries are

translated into Japanese yen at the year-end rates, except

that shareholders’ equity accounts are translated at historical

rates and income statement items resulting from transactions

with the Company at the rates used by the Company.  The

Company and its domestic subsidiaries report foreign

currency translation adjustments in the shareholders’ equity

and minority interests. 

14) Appropriation of retained earnings

Under the Commercial Code of Japan, the appropriation of

retained earnings with respect to a given financial period is

made by resolution of the shareholders at a general meeting

held subsequent to the close of such financial period.  The

accounts for that period do not, therefore, reflect such

appropriations.  See Note 18.
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2.  Summary of Significant Accounting Policies 
(continued)

15) Employees’ severance and retirement benefits

The Company and its certain consolidated subsidiaries

provide two types of post-employment benefit plans,

unfunded lump-sum payment plans and funded non-

contributory pension plans, under which all eligible

employees are entitled to benefits based on the level of

wages and salaries at the time of retirement or termination,

length of service and certain other factors. 

Effective April 1, 2000, the Companies adopted the new

accounting standard, “Opinion on Setting Accounting

Standard for Employees’ Severance and Pension Benefits”,

issued by the Business Accounting Deliberation Council on

June 16, 1998 (the “New Accounting Standard”). Under the

New Accounting Standard, the liabilities and expenses for

severance and retirement benefits are determined based on

the amounts actuarially calculated using certain assumptions.

The Companies provided allowance for employees’

severance and retirement benefits at March 31, 2002 and

2001 based on the estimated amounts of projected benefit

obligation and the fair value of the plan assets at that dates.

The excess of the projected benefit obligation over the total

of the fair value of pension assets as of April 1, 2000 and the

liabilities for severance and retirement benefits recorded as of

April 1, 2000 (the “net transition obligation”) amounted to

¥2,474 million. The net transition obligation has been

recognized in expenses in equal amounts primarily over 5

years commencing with the year ended March 31, 2001.

Prior service costs are recognized in expenses in equal

amounts over the average of the estimated remaining service

lives of the employees, and actuarial gains and losses are

recognized in expenses using the straight-line method over

the average of the estimated remaining service lives

commencing with the following period.

As a result of adoption of the new accounting standard, in the

year ended March 31, 2001, severance and retirement

benefit expenses increased by ¥483 million, operating

income decreased by ¥10 million and income before income

taxes and minority interests decreased by ¥484 million,

compared with what would have been recorded under the

previous accounting standard.

In addition, subject to the shareholders’ approval, directors

and statutory auditors of the Company and its domestic

consolidated subsidiaries are customarily entitled to lump-

sum payments under unfunded retirement benefits plans.

The provision for retirement allowances for these officers has

been made at estimated amounts based on each company’s

internal rule.

16) Reclassifications 

Certain prior year amounts have been reclassified to conform

to the year 2002 presentation.  These changes had no

impact on previously reported results of operations or

shareholders’ equity.



5.  Securities

The information on securities for the Companies at March 31, 2002 and 2001 is shown below.

The following tables summarize acquisition costs, book values and fair values of securities with available fair values as of March

31, 2002 and 2001:

The market values and unrealized gains on securities held by the Companies at March 31, 2000 are as follows:

(Available-for-sale securities)

(1) Securities with book values exceeding acquisition costs

Equity securities

Bonds

Others

Total

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

$ 1,650

–

–

$ 1,650

DifferenceBook value
Acquisition

costDifferenceBook value
Acquisition

costDifferenceBook value
Acquisition

costType

$ 8,623

–

–

$ 8,623

$ 6,973

–

–

$ 6,973

¥ 398

–

–

¥ 398

¥ 809

–

–

¥ 809

¥ 411

–

–

¥ 411

¥ 220

–

–

¥ 220

¥ 1,149

–

–

¥ 1,149

¥ 929

–

–

¥ 929
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3.  Effect of Bank Holiday on March 31, 2002 and 2001

As financial institutions in Japan were closed on March 31, 2002 and 2001, amounts that would normally be settled on March 31,

2002 and 2001 were collected or paid on the following business days, April 1, 2002 and April 2, 2001.  The effect of the

settlements on April 1 and April 2 instead of March 31 included the following:

Cash and time deposits

Deposits paid

Less time deposits with original maturity 

4.  Cash and Cash Equivalents

Reconciliation of cash and time deposits shown in the consolidated balance sheets and cash and cash equivalents shown in the

consolidated statements of cash flows as of March 31, 2002 and 2001 are as follows:

Cash and time deposits

Deposits paid

Total

¥ 1,357

13

¥ 1,370

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 1,602

201

¥ 1,803

$ 10,182

101

$ 10,283

¥ 151

110

1

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 331

140

–

$ 1,131

825

8



5.  Securities (continued)

(2) Other securities

Equity securities

Bonds

Others

Total

The Company recognized impairment loss for the securities, whose available fair values declined more than 50% of the carrying

amount, based on the new Japanese accounting standard for financial instruments and guidelines concerning the accounting for

financial instruments. The amounts of impairment loss for the years ended March 31, 2002 and 2001 were ¥1,566 million ($11,751

thousand) and ¥4 million, respectively.  As impairment losses were recognized in the statements of operations, the above lists of

available-for-sale securities exclude such securities written down to fair values. 

The following tables summarize book values of securities with no available fair values as of March 31, 2002 and 2001:

(Available-for-sale securities)

Non-listed equity securities

Non-listed foreign equity securities

Money market fund

Total

Total sales of available-for-sale securities sold and the related gains and losses in the years ended March 31, 2002 and 2001

were as follows: 

Sales of available-for-sale securities 

Gains on sales of available-for-sale securities 

Losses on sales of available-for-sale securities 
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¥ 50

31

0

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 323

111

0

$ 377

237

1

¥ 32

–

–

¥ 32

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 211

–

–

¥ 211

$ 238

–

–

$ 238

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

$ (64)

–

–

$ (64)

DifferenceBook value
Acquisition

costDifferenceBook value
Acquisition

costDifferenceBook value
Acquisition

cost

$ 149

–

–

$ 149

$ 213

–

–

$ 213

¥ (586)

–

(16)

¥ (602)

¥ 1,342

–

18

¥ 1,360

¥ 1,928

–

34

¥ 1,962

¥ (8)

–

–

¥ (8)

¥ 20

–

–

¥ 20

¥ 28

–

–

¥ 28

Type

Type Book value



Year ending March 31,

7.  Short-term Bank Loans and Long-term Debt

Short-term bank loans at March 31, 2002 and 2001 represented bank notes at interest rates ranging from 0.26% to 19.00% and from

0.39% to 20.00% per annum, respectively.

Long-term debt at March 31, 2002 and 2001 consisted of the following:

1.38% bonds, payable in Japanese yen, due 2004

(guaranteed by Teijin Limited)

Loans, principally from banks at interest rates 

from 0% to 5.5%, due through 2008

Total

Less current portion

Long-term debt, net

The aggregate annual maturities of long-term debt subsequent to March 31, 2002 are summarized as follows:

2003

2004

2005

2006

2007

2008 and thereafter

Total

The Companies’ assets pledged as collateral to secure bank loans in the aggregate amount of ¥886 million ($ 6,650 thousand)

and ¥1,644 million at March 31, 2002 and 2001, respectively, are summarized in Note 10.

Millions of yen
Thousands of
U.S. dollars

¥368

260

5,141

101

90

38

¥5,998

$2,763

1,949

38,580

759

675

291

$45,017

¥ 5,000

998

5,998

(368)

¥ 5,630

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 5,000

4,070

9,070

(3,064)

¥ 6,006

$ 37,524

7,493

45,017

(2,763)

$ 42,254
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6.  Inventories

Inventories at March 31, 2002 and 2001 consisted of the following:

Finished goods

Works in process

Raw materials

Supplies

Total inventories

¥ 979

4,771

4,137

270

¥ 10,157

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 1,435

6,177

3,903

197

¥ 11,712

$ 7,351

35,801

31,048

2,028

$ 76,228
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8.  Leases

The following proforma amounts present the acquisition costs, accumulated depreciation and the net book value of the property

leased to the Companies as of March 31, 2002 and 2001, which would have been reflected in the balance sheets if finance leases

other than those which transfer the ownership of the leased property to the Companies (which are currently accounted for as

operating leases) were capitalized:

Machinery and 

equipment

Other assets 

Total

Finance lease payments of the Companies for the years ended March 31, 2002 and 2001 were as follows:

Lease payments

The payments presented above represent depreciation expense equivalents. Depreciation expense equivalents are computed by

the straight-line method over the respective lease periods, assuming a nil residual value.

Future minimum lease payments (including the interest portion thereon) subsequent to March 31, 2002 and 2001 under finance

leases and operating leases other than those which transfer the ownership of the leased property to the Companies are

summarized as follows:

Under finance leases:

Payments due within one year

Payments due after one year

Total

Under operating leases:

Payments due within one year

Payments due after one year

Total

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

$ 3,118

1,648

$ 4,766

Net
book value

Accumulated 
depreciation

Acquisition 
costs

Net
book value

Accumulated 
depreciation

Acquisition 
costs

Net
book value

Accumulated 
depreciation

Acquisition 
costs

$ 4,783

2,024

$ 6,807

$ 7,901

3,672

$ 11,573

¥ 386

224

¥ 610

¥ 610

353

¥ 963

¥ 996

577

¥ 1,573

¥ 416

219

¥ 635

¥ 637

270

¥ 907

¥ 1,053

489

¥ 1,542

¥ 308

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 327 $ 2,313

¥ 242

393

¥ 635

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 242

368

¥ 610

$ 1,815

2,951

$ 4,766

¥ 118

442

¥ 560

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 79

341

¥ 420

$ 885

3,315

$ 4,200
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9.  Income Taxes

The Company and its domestic subsidiaries are subject to a number of taxes based on income which, in the aggregate, resulted in

statutory tax rates of approximately 42% for the years ended March 31, 2002 and 2001.  The effective tax rates in the

accompanying consolidated statements of operations differ from the statutory tax rates primarily due to permanently non-deductible

expenses and timing differences in the recognition of certain income and expense items for financial and tax reporting purposes.

The tax effects of temporary differences which give rise to a significant portion of the deferred tax assets and liabilities at March 31,

2002 and 2001 are summarized as follows:

Deferred tax assets:

Carried-forward net loss

Retirement benefits

Accrued employees’ bonuses

Other accrued expenses

Loss on devaluation of inventories

Loss on devaluation of investments in securities

Others

Less valuation allowance

Total deferred tax assets

Deferred tax liabilities:

Deferred taxation on government contributions for 

acquisition of property, plant and equipment

Effect of differences between tax rates in Japan and in other

countries on accumulated retained earnings of foreign subsidiaries

Others

Total deferred tax liabilities

Deferred tax assets, net

The following table summarizes the significant differences between the statutory tax rate and the effective tax rate for financial

statement purposes for the year ended March 31, 2001:

Statutory tax rate 42.0%

Differences between tax rates in Japan and in other countries                   (8.0%)

Deficits of consolidated subsidiaries        97.7%

Reversal of valuation allowance for deferred tax assets in prior year           (87.2%)

Permanent non-deductible expenses          3.4%

Others 1.0%

Effective tax rates                       48.9%

The above information is not presented for the year ended March 31,2002, because such information is not required to disclose in

the case of occurrence of net loss.

¥  2,731

807

364

138

26

658

410 

5,134

(2,082)

3,052

(749)

(52)

(141)

(942)

¥ 2,110

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 1,010

1,002

217

77

17

–

443 

2,766

(978)

1,788

(752) 

(37)

(166)

(955)

¥ 833

$ 20,493

6,054

2,730

1,037

198

4,941

3,081

38,534

(15,625)

22,909

(5,624)

(387)

(1,058)

(7,069)

$ 15,840
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10.  Assets Pledged as Collateral

At March 31, 2002 and 2001, assets pledged as collateral for short-term bank loans and long-term debt were as follows:

Property, plant and equipment, net of 

accumulated depreciation

Other assets, net of accumulated amortization

Total

Other assets shown above represent the land use rights held by the Company’s subsidiary in China.

The liabilities secured by such collateral at March 31, 2002 and 2001 were as follows:

Short-term bank loans

Current portion of long-term debt

Long-term debt

Total

12.  Contingent Liabilities

The Company had the following contingent liabilities at March 31, 2002 and 2001:

As guarantor of indebtedness of:

An affiliate

Others

Total

11.  Shareholders’ Equity

Under the Commercial Code of Japan, upon the issuance of common stock, the entire amount of the issue price is required to be

accounted for as common stock, although the companies may, by resolution of the Board of Directors, account for an amount not

exceeding one-half of the issue price of the new shares as additional paid-in capital.

The Commercial Code further provides that an amount equivalent to at least 10% of cash appropriations of retained earnings be

appropriated to the legal reserve until such reserve and additional paid-in capital equal 25% of the common stock account.  At

March 31, 2002 and 2001, ¥1,091 million ($ 8,187 thousand) and ¥1,065 million of retained earnings of the Company were

designated as a legal reserve.

The maximum amount that the Company can distribute as dividends is calculated based on the non-consolidated financial

statements of the Company in accordance with the Commercial Code.

¥ 3,353

116

¥ 3,469

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 6,337

99

¥ 6,436

$ 25,167

870

$ 26,037

¥ 507

112

¥ 619

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 516

136

¥ 652

$ 3,802

843

$ 4,645

¥ 127

331

428

¥ 886

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 145

740

759

¥ 1,644

$ 953

2,488

3,209

$ 6,650
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13.  Retirement Allowances and Pension Costs

As explained in Note2, effective April 1, 2000, the Companies adopted the new accounting standard for employees’ severance and

retirement benefits, under which the liabilities and expenses for severance and retirement benefits are determined based on the

amounts obtained by actuarial calculations.

The liabilities for severance and retirement benefits included in the liability section of the consolidated balance sheets as of March

31, 2002 and 2001 consist of the following:

Projected benefit obligation

Less fair value of plan assets

Less unrecognized actuarial differences

Less unrecognized net transition obligation

Retirement benefits for employees

Severance and retirement benefit expenses, included in the consolidated statements of operations for the years ended March 31,

2002 and 2001, are comprised of the following:

Service costs-benefits earned during the year

Interest cost on projected benefit obligation

Expected return on plan assets

Amortization of actuarial differences

Amortization of prior service costs

Amortization of net transition obligation

Severance and retirement benefit expenses

Assumptions used for the years ended March 31, 2002 and 2001 were set forth as follows:

Discount rate:

Domestic companies

Foreign companies

Expected return on plan assets:

Domestic companies

Foreign companies

Amortization of actuarial differences

Amortization period of prior service cost

Amortization period of net transition obligation

2002

2.8%

7.3%

2.4%

9.0%

Mainly 14 years

1 year

5 years

2001

3.5%

7.5%

3.5%

9.0%

Mainly 14 years

1 year

5 years

14.  Research and Development Costs

Research and development costs for the years ended March 31, 2002 and 2001 amounted to ¥2,160 million ($16,208 thousand)

and ¥2,117 million, respectively.

¥ 12,138

(4,340)

(1,974)

(1,484)

¥ 4,340

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 13,600

(7,024)

(559)

(1,979)

¥ 4,038

$ 91,089

(32,567)

(14,815)

(11,140)

$ 32,567

¥ 664

404

(135)

40

(308)

495

¥ 1,160

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 741

407

(229)

–

–

495

¥ 1,414

$ 4,986

3,033

(1,010)

296

(2,315)

3,713

$ 8,703
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15.  Derivative Transactions 

The Companies use forward foreign currency contracts, forward foreign currency options and interest rate swaps as derivative

financial instruments only for the purpose of mitigating future risks of fluctuation of foreign currency exchange rates with respect to

foreign currency receivables and payables.

The basic policies for executing the derivative transactions are managed by the Board of Directors of the Company.  Based on

such policies, the finance departments of each company establish the internal regulations which prescribe the specified limits and

procedures on the derivative transactions.  After execution, each finance department has to report the certain information on

derivative transactions to the Board of Directors of the Company.

The following summarizes hedging derivative financial instruments used by the Companies and items hedged:

Hedging instruments: Hedged items:

Forward foreign exchange contracts       Foreign currency trade receivables and trade payables

Forward foreign currency option contracts       Foreign currency trade receivables and trade payables

The Companies evaluate hedge effectiveness semi-annually by comparing the cumulative changes in cash flows from or the

changes in fair value of hedged items and the corresponding changes in the hedging derivative instruments.

According to the new accounting standard for derivative financial instruments, foreign currency forward contracts which qualify for

hedge accounting and such amounts which are assigned to the associated assets or liabilities and are recorded on the balance

sheets at March 31, 2002 and 2001, are not subjected to disclose market value information.

16.  Segment Information

The following tables present information by business segment and geographic area and the overseas sales of the Companies for

the years ended March 31, 2002 and 2001.

(1) Information by business segment

Operations of the Companies are classified into three business segments as follows:

Segment Main products Main customers and industries

Spinning machines, drawing machines,

winders, automatic measuring and

packing machines, multi-forming

machines, constant velocity joint

processing machines, and oxygen

concentrators

Synthetic fibers, food, medicine, cleaning

material, chemicals, precision equipment,

automobiles, and home electronic

appliances

Flight control systems, various types of

actuators, oil hydraulic drive motors,

actuation units for wind turbine, and

various types of motors for winches

Aircraft, space, construction equipment,

agricultural and other vehicles

Industrial robots, machine tools, factory

automation systems, electronic devices,

semiconductor manufacturing equipment,

and automobiles, home electronic

appliances, office automation, information

and telecommunications equipment

High precision reducers and actuators,

wafer transfer unit, hoisting machine for

elevators, vacuum pumps, vacuum

valves, vacuum devices, rapid

prototyping systems, heating pipes, CPU

radiators, and digital logging systems

Textile and Industrial

Machinery

Aircraft and Oil Hydraulic

Equipment

Precision Equipment and

New business
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I.  Sales and operating income
External sales
Intersegment sales
Total sales
Operating expenses
Operating income (loss) 
II.  Total assets, depreciation and capital expenditures
Assets
Depreciation
Capital expenditures

I.  Sales and operating income
External sales
Intersegment sales
Total sales
Operating expenses
Operating (loss) income
II.  Total assets, depreciation and capital expenditures
Assets
Depreciation
Capital expenditures

I.  Sales and operating income
External sales
Intersegment sales
Total sales
Operating expenses
Operating (loss) income
II.  Total assets, depreciation and capital expenditures
Assets
Depreciation
Capital expenditures

“Eliminations and general corporate assets” in the “Assets” column of the above schedules includes corporate assets
of ¥5,023 million ($37,696 thousand) and ¥6,375 million at March 31, 2002 and 2001, respectively, which consisted
principally of cash, time deposits and investments in securities held by the Company.

Millions of yen

2002

¥ 18,527

35

18,562

18,766

¥ (204)

¥ 12,775

1,275

1,350

¥ 25,396

334

25,730

23,751

¥ 1,979

¥ 21,267

1,142

831

¥ 18,245

616

18,861

18,930

¥ (69)

¥ 18,173

938

614

¥ 62,168

985

63,153

61,447

¥ 1,706

¥ 52,215

3,355

2,795

¥ --

(985)

(985)

(985)

¥ (0)

¥ 4,905

7

71

¥ 62,168

--

62,168

60,462

¥ 1,706

¥ 57,120

3,362

2,866

Precision
Equipment
and New
Business

Aircraft
and Oil

Hydraulic
Equipment

Textile
and

Industrial
Machinery Total

Eliminations
and general
corporate

assets Consolidated

Millions of yen

2001

¥ 21,828

10

21,838

19,477

¥ 2,361

¥ 16,460

1,114

1,159

¥ 24,667

611

25,278

24,031

¥ 1,247

¥ 21,780

1,138

993

¥ 21,370

154

21,524

22,628

¥ (1,104)

¥ 21,773

1,069

309

¥ 67,865

775

68,640

66,136

¥ 2,504

¥ 60,013

3,321

2,461

¥ --

(775)

(775)

(780)

¥ (5)

¥ 6,288

9

77

¥ 67,865

--

67,865

65,356

¥ 2,509

¥ 66,301

3,330

2,538

Precision
Equipment
and New
Business

Aircraft
and Oil

Hydraulic
Equipment

Textile
and

Industrial
Machinery Total

Eliminations
and general
corporate

assets Consolidated

Thousands of U.S. dollars

2002

$ 139,039

263

139,302

140,830

$ (1,528)

$ 95,874

9,568

10,130

$ 190,588

2,507

193,095

178,242

$ 14,853

$ 159,598

8,574

6,232

$ 136,925

4,619

141,544

142,066

$ (522)

$ 136,382

7,039

4,615

$ 466,552

7,389

473,941

461,138

$ 12,803

$ 391,854

25,181

20,977

$ --

(7,389)

(7,389)

(7,385)

$ (4)

$ 36,814

47

528

$ 466,552

--

466,552

453,753

$ 12,799

$ 428,668

25,228

21,505

Precision
Equipment
and New
Business

Aircraft
and Oil

Hydraulic
Equipment

Textile
and

Industrial
Machinery Total

Eliminations
and general
corporate

assets Consolidated
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16.  Segment Information (continued)

(2)  Information by geographic area

Regional segment information for the years ended March 31, 2002 and 2001 were as follows :

I.  Sales and operating income
External sales
Intersegment sales
Total sales
Operating expenses
Operating income
II.  Assets

I.  Sales and operating income
External sales
Intersegment sales
Total sales
Operating expenses
Operating income
II.  Assets

I.  Sales and operating income
External sales
Intersegment sales
Total sales
Operating expenses
Operating income
II.  Assets

“Eliminations and general corporate assets” in the “Assets” column of the above schedules includes corporate assets
of ¥5,023 million ($37,696 thousand) and ¥6,375 million at March 31, 2002 and 2001, respectively, which consisted
principally of cash, time deposits and investments in securities held by the Company.

Millions of yen

2002

¥ 3,091

543

3,634

3,385

¥ 249

¥ 3,396

¥ 7,362

665

8,027

7,982

¥ 45

¥ 3,566

¥ 4,783

--

4,783

4,707

¥ 76

¥ 813

¥ 62,168

10,061

72,229

70,523

¥ 1,706

¥ 54,708

¥ --

(10,061)

(10,061)

(10,061)

¥ --

¥ 2,412

¥ 62,168

--

62,168

60,462

¥ 1,706

¥ 57,120

Asia

¥ 46,932

8,853

55,785

54,449

¥ 1,336

¥ 46,933

Japan
North

America Europe Total

Eliminations
and general
corporate

assets Consolidated

Millions of yen

2001

¥ 2,195

119

2,314

2,295

¥ 19

¥ 2,756

¥ 6,600

518

7,118

6,622

¥ 496

¥ 3,367

¥ 4,801

--

4,801

4,685

¥ 116

¥ 1,629

¥ 67,865

8,428

76,293

73,784

¥ 2,509

¥ 63,374

¥ --

(8,428)

(8,428)

(8,428)

¥ --

¥ 2,927

¥ 67,865

--

67,865

65,356

¥ 2,509

¥ 66,301

Asia

¥ 54,269

7,791

62,060

60,182

¥ 1,878

¥ 55,622

Japan
North

America Europe Total

Eliminations
and general
corporate

assets Consolidated

Thousands of U.S. dollars

2002

$ 23,200

4,074

27,274

25,407

$ 1,867

$ 25,484

$ 55,246

4,991

60,237

59,904

$ 333

$ 26,759

$ 35,896

--

35,896

35,326

$ 570

$ 6,104

$ 466,552

75,506

542,058

529,259

$ 12,799

$ 410,566

$ --

(75,506)

(75,506)

(75,506)

$ --

$ 18,105

$ 466,552

--

466,552

453,753

$ 12,799

$ 428,668

Asia

$ 352,210

66,441

418,651

408,622

$ 10,029

$ 352,219

Japan
North

America Europe Total

Eliminations
and general
corporate

assets Consolidated
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

16.  Segment Information (continued)

(3) Overseas sales
Overseas sales for the years ended March 31, 2002 and 2001 were as follows:

Asia
North America
Europe
Other areas
Overseas sales (A)

Consolidated net sales (B)
(A)/(B)  (%)

Overseas sales include foreign subsidiaries’ sales to overseas third parties as well as the Company’s and domestic
subsidiaries’ export sales to third parties.

¥ 11,276

7,870

5,885

183

¥ 25,214

¥ 62,168

40.6%

Millions of yen

2002

Thousands of
U.S. dollars

2001 2002

¥ 12,811

7,677

6,242

262

¥ 26,992

¥ 67,865

39.8%

$ 84,625

59,063

44,162

1,375

$ 189,225

$ 466,552

40.6%

17.  Amounts per Share

The computation of basic net income (loss) per share is based on the weighted average number of shares of common stock

outstanding during each year.

Amounts per share of net assets are based on the number of shares of common stock outstanding at the year-end.

Cash dividends per share represent the cash dividends of the Company proposed by the Board of Directors as applicable to the

respective years.

Net income (loss)

Net assets

Cash dividends applicable to the year

¥ (3.90)

224.31

3.00

Yen

2002
U.S. dollars

2001 2002

¥ 8.74

225.08

3.00

$ (0.03)

1.68

0.02
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18.  Subsequent Events

(1) In January 2002, the Company agreed with Murata Machinery Ltd. and Toray Engineering Co., Ltd. to integrate
their textile machinery business, and found a corporate joint venture in April 2002. 

Business contents, capital amount and shareholding rates of the corporate joint venture are as follows.

Business contents: Manufacture, sales and research and development of textile machinery products. However,
manufacturing will start in April 2003.

Capital amount:   ¥180 million ($1,351 thousand)
Shareholding rates: The Company 33%, Murata Machinery Ltd. 34%, Toray Engineering Co., Ltd. 33%   

(2) The following appropriations of retained earnings, which have not been reflected in the accompanying financial
statements, were approved at a shareholders’ meeting held on June 18, 2002:

Cash dividends (¥3 = $0.02 per share)

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Millions of yen
Thousands of
U.S. dollars

¥ 236 $ 1,769
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS

To the Shareholders and the Board of Directors 

Teijin Seiki Company Limited

We have audited the accompanying consolidated balance sheets of Teijin Seiki Company

Limited (a Japanese corporation) and subsidiaries as of March 31, 2002 and 2001, and the

related consolidated statements of operations, shareholders’ equity, and cash flows for the

years then ended, all expressed in Japanese yen. Our audits were made in accordance with

generally accepted auditing standards in Japan and, accordingly, included such tests of the

accounting records and such other auditing procedures as we considered necessary in the

circumstances. 

In our opinion, the consolidated financial statements referred to above, present fairly the

consolidated financial position of Teijin Seiki Company Limited and subsidiaries as of March

31, 2002 and 2001, and the consolidated results of their operations and their cash flows for the

years then ended in conformity with accounting principles generally accepted in Japan (Note 1)

applied on a consistent basis, except as described in the following paragraph.

As explained in Note 2 to the consolidated financial statements, Teijin Seiki Company Limited

and subsidiaries have adopted new accounting standards for employees’ severance and

retirement benefits, financial instruments and foreign currency translation for the year ended

March 31, 2001.

Also, in our opinion, the U.S. dollar amounts in the accompanying consolidated financial

statements have been translated from Japanese yen on the basis set forth in Note 1.

Asahi & Co.

Osaka, Japan

June 18, 2002
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Subsidiaries and Affiliates
As of June 30, 2002

Consolidated Subsidiaries

TS Heatronics Co., Ltd.

LogIT Corporation

Diavac Limited

Vacuum-tech Service Co., Ltd.

TEIJIN SEIKI BOSTON, INC.

TEIJIN SEIKI EUROPE GmbH

Teijin Seiki Advanced Technologies, Inc.

CMET INC.

Suikoh Co., Ltd.

TEIJIN SEIKI AMERICA, INC.

TEIJIN SEIKI USA, INC.

Shanghai Teijin Seiki Co., Ltd.

Teijin Seiki Textile Machinery Co., Ltd.

Toyo Jidoki Co., Ltd.

Teijin Seiki Precision Co., Ltd.

T･S･MECHATECH Co., Ltd.

Aishin Kikoo Co., Ltd.

Marifu Engineering Co., Ltd.

P.T.PAMINDO TIGA T

Shanghai Teijin Seiki Textile Machinery Co., Ltd.

Affiliates (over which Teijin Seiki has the ability to exercise significant influence)

STS Corporation

TMT MACHINERY, INC.

Year of

Incorporation or

Acquisition

Paid-in Capital
Equity

Ownership

Business

Segment

Textile and

Industrial

Machinery

Business

Aircraft and

Oil Hydraulic

Equipment

Business

Precision

Equipment

and

New Business

1999

1999

1971

1980

1991

1992

1999

2000

1991

1976

1999

1996

2000

1966

1995

1978

1978

1995

1975

2000

1982

2002

¥   200 Million

¥   100 Million

¥   135 Million

¥     10 Million

US$  7 Million

D.M.100 Thousand

US$500 Thousand

¥   400 Million

¥     15 Million

US$  1 Million

US$ 1 Thousand

US$14.5 Million

¥490 Million

¥     50 Million

¥     50 Million

¥     10 Million

¥     10 Million

¥     10 Million

RP1,448 Million

US$2.6 Million

¥   400 Million

¥   90 Million

95.0%

96.5%

100.0%

100.0%

100.0%

100.0%

100.0%

92.5%

100.0%

100.0%

100.0%

51.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

50.9%

80.0%

50.0%

33.0%



Corporate Data
As of June 30, 2002

Makoto Okitsu

Yoshichika Yamada

Morio Yamanaka

Katsumasa Nakagawa

Kazuyuki Matsumoto

Noriaki Nagashima

Corporate Officers

Chief Executive Officer

Senior Executive Officer
General Manager, Office of Technical Development

Executive Officer
General Manager, Office of Corporate Management

Executive Officer
President, Aircraft & Oil Hydraulic Equipment Company

Corporate Officer
President, Oil Hydraulic Equipment Company

Corporate Officer
VP, Aircraft Equipment Company

Corporate Officer
President, STS Corporation

Corporate Officer
President, LogIT Corporation

Corporate Officer
President, Teijin Seiki Precision Co., Ltd.

Corporate Officer
President, Toyo Jidoki Co., Ltd.

Corporate Officer
President, TS Heatronics Co., Ltd.

Corporate Officer
President, CMET INC.

Corporate Officer
President, Precision Equipment Company

Corporate Officer
Deputy General Manager, Office of Technical Development

Makoto Okitsu

Yoshichika Yamada

Morio Yamanaka

Hitoshi Tanaka

Katsumasa Nakagawa

Morio Kobayashi

Masami Okamoto

Shiro Ryugo

Nobutoshi Arai

Akira Sasaki

Kazuyuki Matsumoto

Ken Sahara

Ryuhei Koyama

Shuichi Nakamura

Board of Statutory Auditors

Statutory Auditor

External Statutory Auditor

External Statutory Auditor

Kosuke Matsuda

Yasushi Hoshida

Tetsuya Ishimaru

Company Name

Establishment

Head Office

TEIJIN SEIKI CO., LTD.

August 18, 1944

Nishishimbashi TS Bldg,. 3-1, 3-chome,

Nishishimbashi, Minato-ku,Tokyo105-8628,

Japan

Capital Stock

Employees

Stock Listings

¥6,623,132,460

954

First Section, Tokyo Stock Exchange

First Section, Osaka Securities Exchange

First Section, Nagoya Stock Exchange
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Board of Directors

President

Senior Managing Director, Director on Board

Managing Director, Director on Board

Director on Board

Director on Board

Director on Board
(Senior Managing Director, TEIJIN LIMITED)
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