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Nabtesco will realize “All Stakeholders’ Dreams” by maintaining profitable growth.

( Value Creation Story J

With our unique motion control technology, we will provide safety, comfort and a sense of security in daily

The Nabtesco Way is a collective term that means our Corporate Philosophy, Our
Promises and Action Guidelines. We aim to realize “All Stakeholders’ Dreams” through the
implementation of The Nabtesco Way by the management and individual employees.

Purpose

lives as well as in any form of transportation.

Long-term Vision 151 Leaders in Innovation for the
E Future

Our Aim for 2030

® Creating new value with our unique technology and

The Nabtesco Way intelligence
® Enriching lifestyles and the environment worldwide
® “Moving your heart” by providing safety and security

Actions to be “Leaders in
Innovation for the Future”

Created Value

Relationship capital

Corporate Philosophy

Financial capital Value for the Value for

Technology and manufacturing capital Nabtesco external

Human capital Group stakeholders

Reason for corporate existence and value:

Important challenges for the

The Nabtesco Group, with our unique motion control technology, will provide safety, comfort and a sense of ; .
achievement of the long-term vision

security in daily lives as well as any form of transportation.

Management Materiality J Organizational capital

Measures to Measures to enhance Specific measures to
improve our financial our management achieve the long-term
performance foundation vision

Value Creation Process

Our Promises

What we value in implementing the Corporate Philosophy:

Activities for Sustainable
Growth

|

1. Value close communications with our customers worldwide
2. Value each individual's spirit of challenge and innovation
3. Continue to expand our business and profit

Corporate

. P59F A h to ESG |
Philosophy . pproach to ESG Issues J

Managerial Resources that
Support Value Creation V |

Medium-term management plan

Declaration to Take on
Challenges

4. Continue to reinforce our sense of ethics and highly Our Promises Challenge of fostering Cha"e'zgeea‘t’.ff:’“e“"‘-’ Challenge of fostering ——
transparent business activities reforms intelligent h;;’;i:aﬁon& globalization . Organizational capital G e
. . Enjoy the Challenge ; Global Value Network Inancia 5
5. Value the environment and promote harmony with local il 9 Execution &l manufa_cttulrlng
communities and cultures | e l capita

Continuous enhancement of the

Action Guidelines management foundation

Relationship capital

Action Declaration

By implementing these promises, we will realize

“ , ” [Risks] [Opportunities]
All Stakeholder’s Dreams.

® |mpact on business cause short-term demand changes ® Expansion of business that can contribute to the S
outlonk for Impact on busi d by sh demand chang Expansion of business th ibute to the SDG
70 Activity to Increase Employees’ the External ® Loss of competitiveness due to a delay in ICT and electrification action ® Demand for electrification and systematization
i ® Increase in cost due to the need to deal with climate change ® Demand increase for products and services with high environmenta
Awareness of The Nabtesco Way Environment ' in cost due to the need to deal with climate chang Demand i for prod d services with high envi |

@ Difficulty faced in procurement due to the discontinuance of business by a supplier performance
@ Intensification of competition for the acquisition of human resources ® Increase in employees' satisfaction thanks to flexible work styles

Editorial Policy

We publish the Nabtesco Value Report to ensure our management transparency and achieve

sustainable growth through dialogue with our stakeholders.

Contents Nabtesco Value Report 2021

Under the new management team, we launched the new medium-term
management plan (“MTMP") in the early FY2022. We formulated the plan
in a backcasting method based on our long-term vision for 2030, in which
we uphold “Leaders in Innovation,” and in the MTMP we clearly showed our
commitment to taking on “three challenges.”

item that shows how we are committed to three challenges.

In preparing this report, we referred to the International Integrated
Reporting Framework and various other guidelines on sustainability to
ensure the objectivity and transparency of the report. Also, we edited in
such a manner as to ensure the “connectivity” of information and also make
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In Nabtesco Value Report 2021, we brief on how we will create value
under our long-term vision, in line with our management materiality and
based on the MTMP, while working to make the explanations as easy to
understand as possible for readers.

In the report we also introduce the new management team and the

it “concise.” Specifically, we limited the amount of data included while
posting comprehensive information on our corporate website. For detailed
information, please visit our official website.

Going forward, the Nabtesco Group will manage its business by attributing
importance to dialogue with stakeholders and to the empathy generated
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With its motion control technology based on the
the Nabtesco Group strives to provide safety,

We contribute to the solution of social issues in a broad range of fields surrounding us
including “transportation of people and goods,” “manufacturing and Infrastructure,”
“daily lives and welfare” and “production of daily commodities.”

Hydraulic equipment ..................................... .

Providing equipment that is
essential for the establishment of
infrastructure

Messages from the Dialogue with Dialogues with Dialogues with

Profile of Nabtesco ~ Chairman and the CEO  Value Creation Story Investors Business Market Society Data Section

key concept of “Moving it. Stopping it.,”
comfort and a sense of security in daily lives.

e Aircraft equipment

Contributing
to the safe
operation of
aircraft

Flight control actuation
system

Marine vessel equipme

Contributing to the safe operation
of marine vessels and stable

maritime transportation

Contributing to the safe and
punctual operation of railroad
transportation systems

Brake operating units for railroad vehicles ~ —

Commercial vehicle equipment

T T

Reducing environmental
impacts

through |
electrification |

g

Electric air compressor

Contributing to the reduction of
food loss and the effective use of
limited resources

Super high-speed automatic filler/sealer

Railroad vehicle equipment I\/Ianufacturing

Transportation

Aircraft equipment

of peopls and Commercial vehicle equipment . f and Hydraulic equipment
gOO 5 Marine vessel equipment Infrastructure
| |
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Precision reduction gears

Electronically controlled hydraulic valves

------ CMFS equipment for wind turbine

Contributing toward prolonging the
life of wind turbines and providing
failure preventive monitoring system

{a =]

= 4B 3
i
M I" I
equipment

Precision reduction gears

Contributing to
the automation
of manufacturing
processes

through the |
advancement of
industrial robots

epeseedd. ; oo ery rseeesransee Rty N O eeeY B Automatic doors and platform
screen doors

Contributing to

the solution of ESG
issues through the
provision of safety,
comfort and a :
sense of security in

| | ~ daily lives Automatic doors for

\ J// ~ buildings

Daily lives and

© Automatic doors
welfare

Packaging machines
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Growth History

Steadily achieving growth based on the business foundations passed down from
our two predecessors

Nabtesco Corporation was formed in 2003 through the merger of Teijin Seiki Co., Ltd. and NABCO Ltd. Since then, the company has been steadily achieving growth through disciplined portfolio management, while solidifying the foundations
of its business passed down from the two predecessors. Toward the achievement of the long-term vision for 2030, we will unwaveringly implement the newly launched medium-term management plan for sustainable growth.

Disciplined portfolio management for growth

Businesses discontinued/restructured after the integration Current portfolio (main businesses)
Discontinued businesses Restructuring

© |T-related product business ® Automobile and motorcycle © Divestiture of commercial vehicle equipment business (Nabtesco Automotive Co., Ltd. Component Transport Accessibility Manufacturing
component business ® Textile machine maintenance business | established) @ Restructuring of production bases in the hydraulic equipment business in China Solutions (CMP) Solutions (TRS) Solutions (ACB) Solutions (MFR)
© Vacuum equipment business etc. © New Energy Business Development Division was abolished

@ Railroad vehicle equipment
® Aircraft equipment
® Commercial vehicle equipment

Companies that joined the Group through M&A Co-creation of business through the CVC fund ® Precision reduction gears

Railroad vehicle ® Hydraulic equipment
equipment

© Gilgen Door Systems AG (Switzerland) | ® OCLAP S.R.L. © Hyest Corporation| ® OVALO GmbH, adcos | | @ Electrification technology © Marine vessel equipment

© NABCO DOOR Ltd. (Italy) GmbH (Germany) © Power electronics technology

© NABCO SYSTEMS Co., Ltd. © Battery technology

(Head office) Technology ® Automatic doors © Packaging machines

Automatic doors Hydraulic equipment and R&D Division Investments in startups (examples)

The Lehman Brothers The world economy
= collapse triggered a started to recover due US-China trade COVID-19 pandemic
abtesco 3 as esta ed a e slowdown in the to China's large-scale friction P
anien global economy. economic package

300,000
1944 250,000
reu Y sei
Teijin Seiki Co., Ltd.
was established. AL
The Third Long-term vision, “Leaders
in Innovation for the Future”
1925 -~ 150,000
NABCO
i NAB|CONLtd. The Second Long-term Vision, “Global Partner with Best Solution
ormer| Ippon A "
Al Brake Co. 110 - Enjoy the Challenge - 100,000
was established.
.............. The First Long-term Vision, “Global company group growing with society 50,000
— Challenge, Creation and Progress to the higher stage -"
Trends in Net Sales
H B B )
2004/3 2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 (¥ Million)
(Reference”) (Plan)

Period of the Medium-term
Management Plan

@ Teijin Seiki and NABCO were absorbed and © @ Formulated the Corporate ® \Vithdrew from an ® Formulated The Nabtesco Way Changed the accounting closing month from Started to apply voluntarily the International Financial Reporting

Reinforcement of the i merged into Nabtesco Corporation, which i Philosophy and the first Long-term ~ :  unprofitable businessin :  ® Announced participation in and i March to December to adopt the same : Standards
management base i shifted to an operating holding company. ~ :  Vision i commercial vehicle signed the UN Global Compact ¢ accounting period as overseas consolidated :  © Establishment of the Nabtesco R&D Center
: @ Introduced the in-house company system ~ : ¢ equipment; Business : Formulated the Nabtesco Group ¢ subsidiaries : @Formulation of the Nabtesco Group Human Rights Policy

: Relationship capital i and the corporate officer system structure was realigned CSR-Oriented Procurement Policy ‘e Compliance Committee, CSR Committee and i e Formulation of the Nabtesco Group Community Investment Policy

- Finandial capital i @ Established the Nabtesco Group Code of i © Established the Quality : i Risk Management Committee were i © Establishment of a CVC fund

: Technology and Corporate Ethics and the Nabtesco Group i &PL Committee ¢ established i Setthe SBT 1.5-degree Celsius aligned targets

manufacturing capital Code of Conduct : : : ¢ © CSR Basic Policy was formulated :  @Released a statement entitled “Approach to Ensuring Diversity in the
o Human capital Establishment of the Group ESH : @ Nabtesco Group Code of Ethics was ¢ Workforce”
Committee : : : i established :

® : Organizational capital

*Due to the change in the accounting closing date, the figures have been estimated for the 12-month period to make a comparison.
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To Our Stakeholders

Leading the implementation of the new MTMP, “TIME FOR CHALLENGE” under the new
system

Q. Chairman Teramoto and President Kimura, how do you share roles under the new
management system?

Teramoto: President Kimura will lead the management of Nabtesco as the CEO and “face” of
the company. | am still a representative director but no longer an executive officer. | will
support the president as a director and as a supervisor of and adviser to the executive
officers. Also, as the chairman of the Board of Directors, | will work to increase its
effectiveness and make Nabtesco an even better company by receiving guidance and
advice from outside directors.

Kimura: By following the path that Chairman Teramoto has been pioneering for years, |
will take specific actions with increased speed toward the achievement of the long-
term vision that we formulated in 2021. We are firmly committed to working to achieve
the vision over the course of the coming decade. As the first step to this end, we also
formulated the new MTMP, which | can compare to the first hurdle in a hurdle race. First

of all, I will devote myself to clearing this hurdle.

Q. What makes the new MTMP different from the previous one?

Kimura: In order to achieve sustainable growth, we implemented the previous MTMP with
a focus on "Market Creation,” “Technology Innovation” and "Operational Excellence.” In
the new MTMP, under the theme "TIME FOR CHALLENGE," to foster innovation, we will

Nabtesco Value Report 2021
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n Nabtes

Taking up the Baton
with a Spirit of Challenge

After being approved at the general meeting

of shareholders held in March 2022, a new
management system was started under
Chairman Teramoto and CEO Kimura. At the

New Medium-Term Management Plan

Declaration to
Take on Challenges

same time, a new medium-term management

plan (“MTMP”) for the years up to 2024 has
been launched as the first step for the Nabtesco
Group to achieve its long-term vision for 2030.
We interviewed the two leaders of the Group.

Katsuhiro Teramoto

Representative Director
and Chairman of the Board President and

We will seek to become
“Leaders in Innovation” by “Change Yourself”
and “Change the World”
through three challenges.

Challenge of fostering reforms
Challenge of fostering creativity
Challenge of fostering globalization

Kazumasa Kimura
Representative Director,

Chief Executive Officer (CEO)

work to create businesses that will become our new growth pillars, further expand our
business overseas and build the foundation for the achievement of the long-term vision.

Teramoto: We have set out the issues that are material to our management (management
materiality) for the achievement of the long-term vision. We are implementing the new
MTMP based on the management materiality, taking on challenges in a more aggressive
manner than before. There is a saying about “putting new wine into new wineskins,” and |
think we were able to build a new system to implement the new MTMP, which is intended
to be an exciting and challenging plan that will benefit our stakeholders including
employees.

During the last two years of my term as CEO, we were unable to implement the
previous MTMP as initially planned due to COVID-19. However, we made important
management decisions, including the decision to make a large investment in the
construction of a new plant in Hamamatsu and to sell our shares in Harmonic Drive
Systems. We also posted record-high net sales and operating income for FY2021.

Unfortunately, however, we were unable to achieve "ROE: 15% or over,” which is one
of the three commitments that we made in the previous MTMP. Going forward, we will

pursue higher profitability as an important challenge of the new MTMP.

Shift from ROE to ROIC

Q. Could you talk about the specific targets that you will purse as new challenges?

Kimura: Led by Chairman Teramoto, we have been steadily pursuing higher capital

Nabtesco Value Report 2021



To Our Stakeholders

efficiency—upholding “ROE: 15% or over” in the previous MTMP and making a company-
wide effort to this end. We were unable to achieve this target, partially because of the
changes in the external environment, but | think the pursuit of higher capital efficiency
has become a proposition that is now deeply embedded in Nabtesco's culture.

For capital efficiency, we took a further step to replace ROE with ROIC when setting
the management targets of the new MTMP, as ROIC more directly indicates how much
we can earn from capital investment. Internally we have been using ROIC for the
management of our business performance, and by also disclosing Nabtesco's overall
ROIC externally, | mean to show investors and other stakeholders our strong commitment

to increasing capital efficiency.

Addressing ESG issues squarely

Q. Solving ESG issues is upheld as one of the important targets in the new MTMP, as in the
previous plan. What will you particularly focus on for their solution?

Teramoto: | regard it as my role to further enhance the effectiveness of the Board of
Directors. Although we do engage in free and open discussions at Board meetings, |
would like to discuss our medium- to long-term strategies in more depth. | also want to
serve as a bridge between inside and outside directors based on my detailed knowledge
of the company.

Kimura: | think Nabtesco has been fostering sustainability-oriented management as an
expression of its corporate DNA since the company’s founding. We uphold numerical
targets for CO2 emissions reduction in the MTMP and also attribute importance to
diversity promotion, human resource development and other social issues.

We will proactively promote globalization, paying a lot of attention to supply chain
management, and will enhance ESG-oriented sustainable procurement.

Teramoto: Nabtesco is committed to contributing to society as its corporate purpose, which
aligns with our long-term vision, “Leaders in Innovation,” and for which we need to help

employees demonstrate their abilities and reward them for their achievement.

We can find answers on-site

Kimura: Nabtesco is an engineering company, and we have a natural tendency to think, “It
would be fun to combine our current technologies with new technologies.” Nevertheless,
we must constantly ask ourselves whether or not what we are thinking about will truly
help customers solve their problems and contribute to society at large. We can always
find an answer to this question on-site and in order to find it, we should be sufficiently
aware of what is going on in the market, problems faced at our manufacturing sites
and the needs of customers. Regardless of how digitization has progressed, we need to
continue to maintain this approach going forward.

Teramoto: Also, when deciding on the direction of the company, it is important to share the
frank and unfiltered opinions of personnel working on-site.

Kimura: We need to share their opinions as they are presented and discuss them in depth for

mutual understanding, which | think is a precondition for us to provide new value.

Nabtesco Value Report 2021
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Each one will become an innovator

Q. Why did you change the goal of the long-term vision from the conventional “Partner
with Best Solutions” to “Leaders in Innovation”?

Kimura: Innovation tends to be associated with dramatic changes, such as the emergence of
smartphones. For us, however, innovation means to exceed the expectations of customers
and society, whereas we used to attribute importance to meeting our customers’ needs
to be a "Partner with Best Solutions.” If our personnel can exceed expectations even
a little at our manufacturing sites as well as at our procurement and administrative
departments, it will collectively lead to tremendous innovation on our part.

For the company to become an innovation leader, each of us should become an
innovator. To this end, we work with a spirit of excitement, as implied by the concept, “Enjoy
the Challenge.” We will continue to uphold this concept and have therefore also included
it in the updated long-term vision. Under the new MTMP, we will proactively devise
measures to encourage employees to come up with new ideas for innovation.

Teramoto: In order to become true leaders in innovation in 10 years’ time, we will foster co-
creation through CVC, open innovation, M&A and collaboration with other companies
in addition to making full use of our own capacity to lead reforms needed by society. In
particular, it is urgently necessary to promote innovation in the combat against climate
change.

Kimura: Through the unique motion control technology that we have long honed, we can
contribute to the solution of global issues, such as global warming and the need for
carbon-free business operations. For example, we unveiled our CMFS™ equipment for
wind turbines last year to offer a service that helps prolong the life of wind turbines.
“Innovation in Action” means that we intend to speed up this kind of initiative.

*1: “Condition Monitoring with Fail-Safe” (failure-preventing monitoring system for yaw drives used in wind turbines)

For the achievement of the long-term vision

Q. Please share your messages for investors and other stakeholders.

Teramoto: Nabtesco is a company with great potential to achieve further growth. We will
work to identify and meet the needs of the age ahead of others to promote innovation and
further expand our potential by shifting from a business focusing on components to one
that is focusing on loT-based systematization. We hope you will look forward to seeing
how Nabtesco has achieved growth in 2030.

Kimura: We formulated the MTMP as the first step to achieve the long-term vision for 2030.
We might make investments before building a solid growth foundation, but | believe this
is necessary for our future growth. | would like to create more opportunities for us to
engage in dialogue with our stakeholders to help them deepen their understanding of our
ideas, including about our investments and our “TIME FOR CHALLENGE" concept.

As the CEO who is taking up the baton from Mr. Teramoto, | will be striving to meet the

expectations of our stakeholders, for which | would ask for their continued support.

Nabtesco Value Report 2021
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Value Creation Story

We will meet the challenge of generating innovation with our unigue motion control technology.

Created Value ( Created Value ]
With our unique motion control technology, we will provide safety, comfort

Purpose L : ) Value for the Nabtesco G Value f | stakehol
P and a sense of security in daily lives as well as in any form of transportation. e e e e e sl forextemalstakenolders

Relationship capital
» Relations of trust with - Deli i i i
TS - Customer bases founded on top-class market shares EDe::ver solutlon? for SOCIarI].challlehngesktf;]roltégh business
» Relations of trust with - Trust in the management team and high-scoring ESG evaluation | ~ | n anclemirk]]t ° pﬁrtners ]J;;hW|t St? ehol ers
Long-term Vision [ Leaders in Innovation for the Future shareholders - Responsible supply chain management ) g;ii;'ggongi;'e'im%n ; 2222 lyc; aTIIQnges N
> Ee:a:!ons o; :rus; WIEE fuPp|hers - Improvement of recognition through community investment of the environment, education and welfare fields
» Relations of trust with loca
Our Aim for 2030 communities
® Creating new value with our unique technology and intelligence Financial capital ® Robust balance sheet that realizes growth investments Capital efficiency and stable return of profit that meet
shareholders’ expectations
® Enriching lifestyles and the environment worldwide
® “Moving your heart” by providing safety and security Technology and ® Creation of new businesses and promotion of smart Provision of safety, comfort and a sense of security and
manufacturing capital manufacturing process contribution to climate change mitigation
Human capital ® Securing of human resources who implement The Nabtesco Way Respect diversity and various expertise in the workplace
| hall for th hi fthel Organizational capital @ Highly ethical corporate culture based on a global compliance Management transparency based on the autonomous
Management Materia“ty P23 mport.a!“ challenges tor the achievement of the long- system improvement of its functions by the Board of Directors
term vision ® Enhancement of work style reforms
| ™.
Value Creation Process - OUTPUT

Measures to improve our Measures to enhance our Specific measures to achieve
financial performance management foundation the long-term vision

Component Transport Accessibility Manufacturing
Solutions Solutions Solutions Solutions ( Business portfolio J
(CMP) (TRS) (ACB) (MFR)

Activities for Sustainable Growth

Medium-term management plan [ Declaration to Take on Challenges ] . Measures to improve
ROIC: 1,0 o or over . { financial performance ]
The targets for the Consolidated payout ratio: 35% or over
T Focus on solving ESG issues
Challenge of fostering Challenge of fostering Challenge of fostering medium ternt1 | CO: emissions reduction [ Approach to ESG ssues ]
reforms creativity globalization LRI I Reducedby25% ,
. i L i (Baseline year: fiscal 2015/aligned with the SBT 1.5-degree Celsius target)
Enjoy the Challenge Intelligent Imagination & Execution Global Value Network

™

ous enhancement of the
ment foundation

[ Managerial Resources that
. . Support Value Creation
Managerial Resources that Support Value Creation

Organizational capital Technology and
® System to implement measures for ESG issues across the Group manufacturing capital

@ Corporate governance system with a focus on increasing corporate value @ Unique motion control technologies
® Production capacity that satisfies

y 7 Financial capital

@ Capability to generate

[Risks] [Opportunities] stable cash flow ° Irr?taerlll(:cttgsrarzdserty management to
@ Impact on business caused by short-term demand changes ® Expansion of business that can contribute to the SDGs ® Organization with increased diversity aiET coi-]pztitiveness %ased on
look § @ Loss of competitiveness due to a delay in ICT and ® Demand for electrification and systematization ® Human resources who realize Innovation the core value provided by the IP
Outlook for electrification action ® Demand increase for products and services with high
the _EXtemal ® Increase in cost due to the need to deal with climate change environmental performance
Environment @ Difficulty faced in procurement due to the discontinuance of ~ ® Increase in employees satisfaction thanks to flexible @ Strong relationship of trust with blue-chip customers
business by a supplier work styles @ Shareholder composition: High proportion of foreign investors and large stake taken by growth investors*
@ Intensification of competition for the acquisition of human
resources

* Growth investors: Investors who make investments with a focus on the growth potential of companies
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Created Value

Managerial Resources that Support Value Creation

We have built inimitability to competitors through
combining our unique capital resources.

We will deliver unique value to become “Leaders in
Innovation for the Future.”

The Nabtesco Group has been forming its unique and diversified capital assets through continued growth over
many years. We will further boost our competitive superiority by taking advantage of these resources.

We will advance our value creation process by promoting the management of our business portfolio and the
solution of ESG issues, thereby delivering unique value on a continual basis.

Relationship capital

Value for the Nabtesco Group

Value for external stakeholders

® Board of Directors with increased diversity

2022 Proportion of
Outside Directors

2012 Proportion of
Outside Directors
M Outside members 20%

Directors

® Robust balance sheet that
realizes the growth investments
(%)

100
g Equity ratio* (five-year average) 54.1%
60
— 55, 56.3
55.6 54.4 54.4 49.8
40
20

FY2017/12 FY2018/12 FY2019/12 FY2020/12 FY2021/12

*Equity ratio attributable to owners of parent

® Growing cash generating capability

(¥ Billion)
40.0
T 36.3
300
200
15.1

100

0

FY2012/3 FY2021/12
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@ Increase in the ratio of inventors who will lead innovation

(%) 80

M Outside members 50% £

(1 Female directors 20%)

Directors

2014 2015 2016 2017 2018 2019 2020 2021 2024 (FY)
(target)

® Unique motion control technology
Technologies developed by the two

companies
Teijin Seiki
® Cutting technology | @ Fluid control technology
® Assembly @ Pneumatic control
Organizational / technology Technology

human capital Technologies developed/enhanced after the

integration
Leading-edge element | Advanced development
e Technology technologies method
Financial and o CAE analysis
capital manufacturing e Zﬁgarf:airfrita?:wltnt technique, AM
capital technologies technology and model
base development

@ Precision reduction gear production

Relatiqnship capacity that meets the market
capital expectation
(Annually; 10,000 units)
200 200
150
.- o5 106
=N 84
70

@ Strong relationships of trust with blue-chip
customers =

0
6 00/ 2017 2018t  Endof 2021 Endof 2022 2026
o d of 202

PRECISION REDUCTION GEAR BUSINESS
Precision reduction gears for joints of

end of 2020 (Plan) (Plan)
medium-and-large-sized industrial robots Globally
AUTOMATIC DOOR BUSINESS 5 5 %

Automatic doors for buildings in Japan

Relations of trust with customers

Customer bases founded on top-class market shares
The large market shares we command in each business are
proof of the trust our customers have in the Nabtesco Group
and provide the basis for us to offer more value to society.
The Nabtesco Group boasts leading shares in both domestic
and overseas product markets. We will make use of the ability
to collect information, which we have gained through holding
these leading market positions, to identify more social needs
and contribute to the solution of social issues through our

business operations.
. . [~
Business portfolio —

Deliver solutions for social challenges through business
We are contributing to increasing our customers’ own quality,
cost, delivery and service (QCDS) performance by providing
them with high value-added products and services.

Moreover, to become “Leaders in Innovation for the
Future,” as upheld in our long-term vision, we will identify the
needs of customers ahead of even the customers themselves,
thereby meeting the challenge of creating new needs.

Special Feature:
Actions to be “Leaders in Innovation for the Future” —

Relations of trust with shareholders

Trust in the management team and high-scoring ESG
evaluation

Over the past five years, the affirmative vote rate for selected
directors has been 97% or higer at AGM of shareholders. This exceeds
the average rate among listed companies in Japan, signifying a high
level of confidence in our management team. Moreover, the Nabtesco
Group is included in the major ESG stock indexes both in Japan

and abroad and is highly rated by ESG evaluating organizations.

We will continue to foster dialogue with shareholders and investors
who make long-term investments and with investors who attribute
importance to ESG issues, thereby deepening our understanding of
their ideas to sophisticate the management of our business.

. . P36
Affirmative Vote Rate of Selected Directors —

ESG evaluation —

Relations of trust with suppliers

Responsible supply chain management

Based on the relations of trust with our suppliers, whose
understanding of the Nabtesco Group’'s CSR-Oriented
Procurement Policy we seek, we will build a responsible
supply chain to ensure the sustainability of our value creation.

Implementation of Self-Assessment
Questionnaire (SAQ) to Suppliers —

Relations of trust with local communities
Improvement of recognition through community
investment

We are engaging in community investment, both to help local
communities solve social issues and to provide our own
Group employees with an opportunity to take on the challenge
of contributing to the solution of social issues in fields related
to their business operations. These measures are essential

to earn trust from local communities in the regions where we
operate and help us build a solid foundation for improving our
corporate value over the long term.

P72
Resources Invested and Impact — .

Enhancement of partnership with stakeholders

Ensuring management transparency and building a
sustainable value creation process helps increase the
opportunities for shareholders and investors to make
investments on a long-term basis. Proactively communicating
with these stakeholders also fosters our partnerships with
them. By enhancing this relationship capital, we will continue
to make contributions to Goal 17 of the SDGs: Strengthen

the means of implementation and revitalize the global
partnership for sustainable development.

- P23

Management Materiality —
P59

Approach to ESG Issues —

Increasing the resilience of the supply chain

In order to increase the resilience of our supply chain, we are
supporting suppliers in enhancing their BCP. Our initiative has
attracted considerable attention from governmental agencies
and local governments and is introduced as a model example
by them. We have thus also contributed to increasing public
awareness of BCP. m

Supporting suppliers in enhancing their BCP —

Contribution to the solution of social challenges in the
fields of the environment, education and welfare

The Nabtesco Group implements its community investment
initiative by using its resources and knowledge in the three
key fields of the environment, education and welfare, which
are closely connected to its businesses. We are implementing
this initiative in line with the targets of the SDGs in the hope of
contributing to the long-term prosperity of local communities.

Examples of Activities Conducted in Line

with the Community Investment Policy — o
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Created Value

Financial capital

Value for the Nabtesco Group

Human capital

Value for the Nabtesco Group

Value for external stakeholders Value for external stakeholders

Robust balance sheet that supports steady growth
investments

Strong balance sheets realize growth investments and the
stable return of profit to employees and shareholders. The
Nabtesco Group is fostering the improvement of capital
efficiency and disciplined financial management, being rated
A by the credit rating agencies. As a result, the equity ratio
has been around 55% for the most recent five years, and this
means that we are on a level that allows us to make steady
growth investments and stably return profit to stakeholders.

L P87

Financial Data —
. . P34

Approach to capital allocation —

Technology and manufacturing capital

Creation of new businesses and promotion of smart
manufacturing process

By enhancing our technology and manufacturing capital, we
can make appropriate responses to changes in the social and
business environments to increase our competitiveness in the
existing businesses, while also adding value to our products
by including more mechatronic products and systematized
products. Moreover, we can foster the development of new
products and services through open innovation, IP landscape
analysis using intellectual property information and strategic
M&A projects toward the creation of a new business
foundation.

Furthermore, our unique manufacturing innovations,
including the enhancement of our production capability,
production management ability and procurement ability,
are designed for the establishment of an overwhelmingly
competitive production system and for the provision of a basis
to prevail in global competition.

. . - P79
Specific Measures to Achieve the Long-term Vision —
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Capital efficiency and stable return of profit that meet
shareholders’ expectations

In the medium-term management plan, we are upholding
“ROIC: 10% or over” as one of our management targets.

We use ROIC as the internal indicators for performance
management of in-house companies and also as an indicator
for performance-linked compensation provided to directors
(excluding outside directors). Based on ROIC, we will foster
capital efficiency-oriented management. In the medium-
term management plan, we are also upholding “Consolidated
payout ratio: 35% or over” as another management target. We
have steadily increased the dividend amount in line with the
expansion of profit and have been maintaining a payout ratio
of 35% or over.

Return On Invested Capital (ROIC) /

. . P35
Consolidated payout ratio —

Provision of safety, comfort and a sense of security and
contribution to climate change mitigation

For the Nabtesco Group, which is engaged in the
manufacturing industry, safety means to manufacture
products safely; manufacture safe products; and ensure that
the manufactured products can continue to be used in a safe
manner. Based on this recognition, we are working to provide
customers with safety, comfort and a sense of security by
implementing a range of measures at our manufacturing
sites.

The Nabtesco Group is also addressing climate change
issues, which are global challenges, and supporting the
recommendations made by the Task Force on Climate-related
Financial Disclosures (TCFD). We are speeding up measures
to achieve our long-term CO, emission reduction targets and
are also helping suppliers reduce their CO, emissions for
emission reduction across our supply chain.

Product Safety-Related Targets —

P36

Global CO2 emissions (Total) —

Securing of human resources who implement The
Nabtesco Way

The Nabtesco Group continues to conduct activities aimed

at making all employees aware of The Nabtesco Way, while
encouraging them to attain their own targets and uniting

the Group as one. In order to maintain and improve our
competitiveness on a long-term basis, it is essential for us to
secure human resources. The rate of employees who have
quit working for the Group for their own reasons has been as
low as 1% to 2%, providing evidence that our workplaces are
favorable for employees.

Rate of Those Who Resigned for Personal Reasons —

Satisfaction Survey on
Communication within the Organization —

Organizational capital

Highly ethical corporate culture based on a global
compliance system

The Nabtesco Group conducts business globally, and
compliance provides the basis for the Group to implement our
corporate philosophy through business operations. Each and
every employee supports the Group's business activities by
behaving in a highly ethical and transparent manner. Toward
building a highly ethical corporate culture, we are applying the
Nabtesco Group Code of Ethics globally to all Group members
and raising their compliance awareness through training and

by other means.
-
Compliance —

Enhancement of work style reforms

The Nabtesco Group has been engaging in work style
reforms from the aspects of “personnel affairs,” “operations,”
“production” and “corporate culture.” In the past, we

have focused on measures to improve employees’ work-

life balance, likewise including encouraging them to take
holidays, limiting their overtime hours to an appropriate

level and improving the workplace environment. During the
period of the current medium-term management plan, we
will further enhance our work style reforms with a view

to promoting innovation, as stated in the long-term vision.
This includes promoting human resource development and
increasing employees’ job satisfaction by providing them with
opportunities to embrace various challenges.

Operational improvement made
at administrative departments —

Respect diversity and various expertise in the workplace
In line with the Nabtesco Group Code of Ethics and the
Nabtesco Group Human Rights Policy, we regularly implement
a human rights due diligence process to limit human rights-
related risks in our business. Moreover, in 2021, we made

a statement entitled “Approach to Ensuring Diversity in the
Workplace” and have been promoting workplace diversity
accordingly. In order to achieve the long-term vision for 2030,
in which we uphold “Innovation in Action,” we will implement
human resource development measures to take action to
enjoy the challenges with high motivation and encourage
them to take on challenges in their business operations.

Human Rights Due Diligence —

Employment-related Data/
Fostering Workplace Diversity —

Management transparency based on the autonomous
improvement of its functions by the Board of Directors
In order to improve the functions of the Board of Directors,
Nabtesco makes a yearly analysis and evaluation of the
effectiveness of the Board based on the self-evaluation of
the directors. In FY2021, as in the previous fiscal year, it
was confirmed that both the number of Board members
and composition of the Board were appropriate and that
the members were able to discuss issues in an open and
constructive manner.

In FY2020, the proportion of female directors was
increased from 10% to 20%, and in FY2022, the proportion
of independent outside directors was increased from 40% to
50%. As a result, the Board now benefits from a wider range
of viewpoints and its effectiveness is thus assessed as well
secured.

Nevertheless, it is deemed necessary to manage Board
of Directors meetings in a more efficient manner to secure
enough time for the deliberation of important management
issues such as growth strategies, and to this end, we are
continuing our efforts for improvement.

Nabtesco will further enhance its corporate governance
system and increase its corporate value by continuously
enhancing the functionality of the Board of Directors.

P92
Governance —

Skill Matrix of directors and Audit &
Supervisory Board members —

P74

Nabtesco Value Report 2021




Messages from the Dialogue with Dialogues with Dialogues with
Profile of Nabtesco Chairman and the CEO = Value Creation Story Investors Business Market Society Data Section

Actions to be “Leaders in Innovation for the Future”

Meeting the market requirement to reduce costs and
increase the operation rate by optimizing the maintenance

for wind turbines

ntribution to efficient wind power generation, which is attracting a lot

il K

Composition of the CMFS equipment: External load
detection sensor and controller & power supply equipment

Diagnostic service: Visualization of diagnostic information

B e e
5 o

oLs o

Proactive sales promotion in overseas markets, making use of the unique
features of new product

The yaw drive unit is prone to sudden load variations and has a high failure rate. If it fails,

it will be expensive to repair, and there will also be an opportunity loss while the turbine is
inoperable. CMFS is the only solution that can prevent the failure of the drive unit and has
the feature of being able to be installed on existing wind turbines. Going forward, we will also
promote sales of the CMFS equipment overseas, where the amount of wind power generated
is said to be several hundred times that of Japan.

Osamu Nohara
General Manager, System Development Department, Nabtesco R&D Center, Technology and R&D Division

—— T a7 T W o
Ny TR TR R N i e
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Special Feature Actions to be “Leaders in Innovation for the Future”

Deliver the Solution to Meet the Social Challenges for the Deliver total automated packing solution to customers
Maritime Industry —Meeting labor-saving needs with an epoch-making proposal—

i

—Contribution to safe operation to reduce environmental impacts— e = o

"

! W7 %
Nabtesco has been working to prowtjlde{_u matic pouch
h{ by reducing the (1) Automatic pouch feeder -

) . ' Equipment that
need for labor in the packaging protess aﬁgclﬁnrgiir;allyieeds

. k||
b s o ol \\'H.
Participating in a joint development project to deal with the future shortage of seafarers Becoming a system integfa;gr\with a focus on packaging; ac_hlﬁnes

For coastal shipping, due to the aging of seafarers and a Outline of the remote engine monitoring system development project

decrease in the number of new job applicants, there are Target of development Expected Effect feeders by utilizing industrial robolE,

anufacturing

concerns about a shortage of professionals able to perform

. g . . Develop a system for . Improving the accuracy of _ _ i
engine operation and other duties. Under such circumstances, esﬁmaﬁng tyhe cause | Developa Zﬂ"Ufe' failure-recovery judgment sites for food, chemical products an( thers. a bundle of pouches
e ) - . recovery-judgment G ) . i =) o repared by a robot
Nabtesco has been participating in an R&D project on the use ?:_Ie“rg'gﬁd°][’:’?th°g“_ng/ system that utilizes UFH'E'”Q S'mU|at0tf51 W';'fCht In 2021, we welcomed Engilico of into the prep y
y g : ) ilu r judgi ! will be a core system of future i 3 1 1
of remote engine monitoring technologies for next-generation  EE I ER ST ?Q#Aiﬁg;syas the core automatic operation, in the Nabtesco Group. Based on synergie ' d with
coastal ships* with a view to jointly developing a highly oW to recover maritime industry this manufacturer of seal inspection systems for soft
innovative system that will enable the operation of ships with Conduct Devel S EE%:‘?GSS‘ST[CCE:L;QB“‘*re“' packaging materials, we started to prnv dg" solution (2) SealScope
n evelop an integrate: . . hf 0 PP
fewer seafarers but at the same level of safety. d?'}’]‘."’l‘fl”a“t"“ tetSt; system that can monitor |  introducing the on-land to automate the product inspection ss. Engilico’'s World's first in-line
e inle shi working style . B L . i i
operations of marine | Multple ships on land by ng sty SealScope is the world's first in-line nspection seal inspection system
* This project is subsidized under the project launched in FY2021 by the Japanese engines utilizing the combining the failure- Providing a stable and . . ! that can detect product
is proj (1] : Y [P s recovery-judgment effective transportation equipment able to detect product in tﬂ% #e tWhereas we caught in the seal
Ministry of Land, Infrastructure, Transport and Tourism to encourage companies remote monitoring system and the remote service b‘" Checking for product caught in the seal
i ipbui i i technol tual e joing farWwa ; .
MR eV (NP . " °" ‘"' | monioring tecnology |  Fostering system ntegrators used to be slow to make new proposalergain@fiyNigrd we based on the oscllatory wave data obtained

in the maritime industry will propose new epoch-making soluti qg-m\ | labor- when pouches are sealed (Patented)
saving needs by automating the pouch eedi
and increasing the precision of product,«q;p:qc
Providing route optimization and performance monitoring systems for ships fyi>

As part of its CVC activity, Nabtesco has started to provide route
optimization and performance monitoring systems for ships, which
were developed by a Greece-based startup company with advanced
Al technology. The route optimization system propeses the optimal
route for each ship to minimize fuel consumption ;,- on machine e C .
learning using ship operation data and in consider#lf

& of the
weather and hydrographic conditions as well as the tus of the @ 120553 b
2. performance

)y . : < 9N : 3 111,
monitoring system monitors fuel consumption by t e ship as well =
as the status of its hull and engine to support the ﬂ ance = i
management of the vessel. Going forward, we will co nt
safe operation of ships and the reduction of their enviror

perati ip _ 4\,&% ) %
ten )]

impacts by combining the aforerf\- oned systems 'w

ship, including strains on and damage to the hull. T?i

lllustrative depiction of the route optimization

.

ol system for ships.
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Long-term vision

Leaders in Innovation for the Future

In 2021, we set our new long-term vision, “Leaders in Innovation for the Future.” Based on this vision,

we will create new value in the market by making proposals that anticipate our customers’ needs
and respond to them in a precise and meticulous manner. In doing so, we aim to acquire the trUust Of Il
our customers and make Nabtesco a leading innovative and proposal solution company which can

compete with global competitors around the world.

What we will enhance more What we will continue to value toward

Combine mechanical and digital technologies in an the future

mnavat ran m Act ’Un innovative manner to design a new way of “moving.” The capacity that Nabtesco has
1 I Technology Create new value which was never seen in the Reliable built up to meet the trust of
—

. B world as a leader in the industry by making use of “Monozukuri” customers provides us with a
Vision 2030 Nabtesco’s technologies. and Meisters in basis for value creation. We will
Always be a top runner with overwhelming proposal Manufacturing contin_uously work to hone this
capacity.

capabilities and technological prowess among
(] ENPELIL M global competitors and create a global standard.
We act swiftly to provide new value demanded
around the world.

We will continue to enjoy
embracing challenges together
as an expression of our
corporate culture, which has
driven Nabtesco's growth to the
present. Each of us has dreams,
and we will persist in taking on
challenges to make those dreams
come true.

Leaders in Innovation for the Future

Each and every employee of Nabtesco will be expected Enjoy

to be strongly committed to social contribution. Guided the Challenge
by the SDGs and an ESG concept at all times, we will
spontaneously make contributions to the development
of society and protection of the environment through
our work styles, technologies, products and services.

Contribution

Technology

Creating what the future
wants with our
unique technology

Designing new ways

of “moving” Manufacturing Markets & regions

Products & Organizations &
services : work styles

Globalization Contribution

Global standards SDGs & ESG

made in Japan Contributing to social progress
Becoming a truly and environmental

global company conservation

Reliable “Monozukuri” and

Meisters in Manufacturing Identity of Nabtesco
Providing safety, security and comfort

Enjoy the Challenge
Realizing each and everyone’s dream

® Nabtesco's unique ® Establishment of area
technologies and skills marketing functions
will have been passed in each region beyond

@ Products will be © Establishment of a @ Establishment of an

L down ) the boundaries of the )

networked via high- system to monitor and R environment where
speed communication ® Integrated management analyze big data for use subsidiaries employees can
systems of each base’s in making proposals to | ® Optimization of proactively take on

o System engineers will information by the use customers opelrations in each challenges anq are
proactively be playing a of loT systems © Al and analysis region evaluated for it
leading role alongside | ® Establishment of an engineers will be © Local operation
mechanical engineers autonomous production demonstrating their of businessesin a

line by the use of ICT abilities decentralized manner

© Development efficiency f the head offi
rom the head office

will have been ® Establishment of a © Creation of new
dramatically increased global BCP system businesses
thanks to digital twin

technology
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Profile of Nabtesco

Management Materiality

Identifying the Issues to Be Addressed for

the Achievement of the Long-term Vision

The Nabtesco Group has identified the material management issues to be addressed for the
achievement of its long-term vision. Our management materiality comprises three pillars. By
fostering financial and non-financial measures, we will create both economic and social value from
a long-term perspective, thereby providing our stakeholders with value on a continual basis, while
maintaining our own profitable growth.

Management Materiality Identification

Process

In order to identify the issues important to our management materiality, we summarized the
“requirements for materiality” as the following three points based on suggestions received through
dialogues with multiple long-term investors and ESG investors. For the enhancement of our
corporate value, we take a broader view of materiality so that it covers not only CSR issues but also
the specific issues that we need to address for the attainment of our long-term vision for 2030. In
the identification process, we held a series of discussions on a company-wide basis and made a final
decision after deliberations by the CSR Committee and reporting to the Management Committee.

Management Materiality

4 N [ )

Measures to improve our
financial performance

Measures to enhance
our management
foundation

Specific measures to
achieve the long-term
vision

Internal discussion

Dialogues with long-term
investors and ESG-oriented

4 )
Basic requirements for management materiality

1) Has relevance to the reason for corporate existence, our corporate philosophy and
long-term vision

2) Has unique features that help differentiate our company

3) Ensures compatibility between higher financial corporate value and the solution of

investors ;
. : \ social challenges
ESG items having a major Acquire next-generation - g J
Achieve the revenue impact on financial issues .
targets technologies and create 4 o ation baced on . e N
Increase the ; Categorization based on importance, time axis and financial impact
effectiveness of our GOt for new businesses g P ! P
management entities |  Cimate change Selection of issues related to
Deliver solutions for company.-WIde Strategles and =l second quadrant First quadrant is related to financial CapitaL
social challenges Build a resilient business strategies = : @@ to organizational capital,
through busin?ess supply!chain o ) Y : [ ] @ to technology and
® |dentification of issues faced by e @ o manufacturing capital,
Dlst"bute manage"al Foster smart the administrative depanmems B T T T — ;‘Imaaocrae’!?:;?n::gp capital and
A . . : @ Selection of long-term risks 3 e
resources efficiently ESG items that drive manufacturing ng-term @ (o the " Specific measures to
. s and opportunities unique to = achieve the long-term vision.”
sustainability power each business :
/ Third quadrant : Fourth quadrant
Ensure management | Foster environmental short iinetels e
transparency management ( \
Selection of ESG themes ; .
0 0 PUTSteIeaTer Regee: dhvae ang ¢ First quadrant: Very important items that will have long Third and fourth quadrants:
Continue to Improve h " Ys P wa i term impacts (Financial items for the future) Items that support continuous value creation
ital effici comfoft and a sense | various expertise in Strengthen global bases o Evaluation items setby ESG | | A OOISUOIOUUIITOUOE ..o
capial eiticiency u ; rating organizations A ) . . ) .
7 Positive First quadrant : Second quadrant : Third quadrant : Fourth quadrant
Enhance work style | Promote engagement * Requirements set by the non- (- Iz AR : {
] ial i ion di ® Increase the effect ] .
reforms with local community financial information disclosure T e nies £ @ Supply dran
standards and others* OCﬁuntermeasuves forclmate :  Menagemen
J | S s soomssoos Hiosmsassaasssomesons Haosasssssasssssassscs TTESUTRSURRUSRR
Human resource development
M | 0 Specific M Achi * Standards and others that we referred to: fe”fgf":‘ie KL and management
Aeasures to Improve Our Approach to ESG Issues pecific easure:s_to chieve - International Integrated Reporting Counci (IRC): I £ Roster worplce dirsy
FlnanC|aI Performance the Long-term Vision International Integrated Reporting Framework Impact ! - Manage hazardous substances ; © Conservation of water
\_ « Sustainability Accounting Standards Board (SASB): : : f%';tggfeda';‘sgs'gg‘ﬁ (ﬁ;‘;‘:;‘f:du ion
SASB Standards Sophisticate the management & @ Make efficient use of resources
« Global Reporting Initiative (GRI): GRI Standards of human rights - a"dh"im”a's ity and s
+ 150 26000 (Guidelines on organizational corporate Ez;ﬂ;,e ST i z:;pn;ge\c;:enf uallyndsiety
Related SDGs s . o, s, aomme, s responsblty) e o et
. - Ministy of Economy, Trade and Industy: Guidance I e . G | cloonay
L 4 !!l ' for Integrated Corporate Disclosure and Company- :'ggf:f;:;’;gﬂjr”:sga’?em @ supply chain
Investor Dialogues for Collaborative Value Creation Negative dimate change : managemeAm . .
10 REDUCED I‘I SUSTAINABLE CITIES RESPONSIBLE 13 CLIMATE 16 PEACE, JUSTICE 17 PARTNERSHIPS l """ g
NEQUALTIS SRS 0 o AGTON AND STRONC FORTHEGOALS i Second quadrant: Very important items that have short-term and medium-term impacts (Financial items for the future)

PN AND PRODUCTION INSTITUTIONS

< Wi >,

P \ ' Y,
&

Identification and promotion across the company

The Nabtesco Group deems it important to “dynamically” change the focus of its management materiality according
to changes in the business and management environments. Based on the concept of “dynamic materiality,” we will

® Discussion at the administrative departments and business departments
® Deliberation and decision by the CSR Committee

regularly review our management materiality so as to respond to such changes in a nimble manner.
@ Reporting to the Management Committee
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New Medium-Term Management Plan

Starting to Embrace Challenges for the Achievement of the Long-term Vision

The Nabtesco Group has formulated a three-year medium-term management plan (“MTMP”) to
implement measures for its management materiality and to build a foundation for the achievement

of the long-term vision. Based on the recognition that we need to embrace new challenges in a more
proactive manner to become “Leaders in Innovation,” we decided to uphold “TIME FOR CHALLENGE"
as the theme for the MTMP. Under the plan, we will take on three challenges for the priority items that
we mean to deal with during over the coming three years.

New Medium-Term
Management Plan

Vision o hllrgs
2030

Management materiality

Achieve the revenue targets

Raise motivation of all
employees for “Change
ourselves” and enjoy
challenges

Distribute managerial resources
efficiently

Third long-term vision 2021-2030
“Leaders in Innovation”

Create new value by taking one step ahead of our customers

Continue to improve capital efficiency

Improve employee

Increase the effectiveness
engagement through

G | of our management

i 5Q entities work style reform to
Serve customers closely and attentively for the creation of a new market 3o achieve optimal work-
p - - e o 3 | g Countermeasures for life balance
roactively make proposals to win global competition =c climate change
=Y
25 Deliver solutions for
E_,g social challenges through Create new value with
73 | business innovative products and
s 2 - - services
o 28 Build a resilient supply
chain
) - Measures to G Ensure management Realization of smart

Propose innovative value as a
market leader

Steady growth by challenge and reform

Formulation of the medium-term management plan as the first step to realize the long-term vision

‘ IME FOR CHALLENG

Medium-Term
Management Plan

2022-2024

R Ideal picture in 2024:

Rebuilding the “soil for reform” to realize the
long-term vision, and innovation is sprouting

ious Medium-Term

Achievement of the previous medium-term management plan

In the previous medium-term management plan, we made the following three commitments: (1) ROE: 15%;

(2) Consolidated payout ratio: 35% or over; and (3) Focus on solving ESG issues. For (2) and (3) we were able to achieve the targets.
For (1), however, changes in the market due to COVID-19, US-China trade friction and other factors hindered us from achieving our
goals. Our task now is to make improvements to our business profitability and capital efficiency.

L e [ CEO Dialogue ]
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enhance our
management
foundation

Specific
measures to
achieve the
long-term
vision

1amod Kyjigeure)sns sALIp Jey) swayl Hs3

transparency

Foster environmental
management

Pursue safety, comfort and
a sense of security

Respect diversity and
various expertise in the
workplace

Enhance work style
reforms

Promote engagement with
local community

Acquire next-generation technologies
and create new businesses

Foster smart manufacturing

Strengthen global bases

manufacturing through
minimization of

environmental burden

and digital technology

Rebuild global
management systems
and secure and train up
local leaders

Build a resilient global
value network

Enforce governance
and improve risk
management capability

uonezijeqo|b bulielysoy jo abuajjeyd

Ayinzeasd Huliaysoy Jo abusjjeyd
sw.oj24 buliaysoy Jo abusjjeyd
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New Medium-Term Management Plan

Declaration

Nabtesco will continue to take on the challenge for “Leaders in Innovation for the Future.”

Enjoy the Challenge
Innovation for New Motion Control

Challenge
of fostering
reforms

TIME FOR
CHALLENGE

-Change Yourself,

Change the World-
Challenge Challenge
of fostering of fostering
creativity

‘ globalization

Intelligent Imagination & Execution

10% or ovér

35% or ov

(Baseline year: fiscal 2015/aligned with
the SBT 1.5-degree Celsius target
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Challenge of fostering reforms
Enjoy the Challenge

—Change the corporate culture to embrace failure and
encourage employees to take on challenges—

Dialogue with
Investors

Dialogues with Dialogues with
Business Market Society

Innovation for “New Motion Control”

—Create and provide new value through DX, electrification
and systematization—

“Change ourselves”
Redefine our current Action Guidelines

Challenge

Guide for sense of value
Action Guidelines to realize our
corporate philosophy

Raise motivation of all employees
for “Change ourselves” and
enjoy the challenges

Improve employee engagement
globally

"“Change the company”
Implement innovation systems/tools

Introduce two systems

@ Innovation discovery challenge

Discover ideas from employees
Create new business as an intrapreneurship

@ Business innovation challenge
Encourage and support each business department by Nabtesco
as a whole
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Challenge

Challenge of fostering iz

creativity

Intelligent Imagination & Execution

—Create new business models by promoting external
collaboration—-

Create new "“tangible goods” through
electrification and system integration
Create new "intangible things” through loT
and data solutions

Challenge
of fostering
reforms

4 Attain highly efficient and environmentally
Software friendly manufacturing through automation
and DX

§ Current status

g Main products are mostly hardware and components

o

g
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A 4
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Componens —) e
Business area
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Challenge

#==w Challenge of fostering

globalization

Global Value “Network”
—Strengthen global management systems—

Especially focusing on DX, electrification and systematization
technologies

Promote open innovation utilizing our core values
Create new businesses utilizing CVC and M&A

Expand to new business areas by accelerating collaboration between
each business segment

candidates
Universities K
2 y DX

M, facturin
arglers 4 I T

©000000000000000000000000000000000000000000000000000000000000000000000000

Utilize and optimize capitals (Human, technology, information, assets)
globally

Enhance overseas regional headquarters (Marketing, R&D, MRO and
Shared services)

Establish a global HR system and secure and develop local leaders
Strengthen marketing activity in regions where the Nabtesco Group has
yet to conduct business operations

Rebuild global supply chain
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Hirosuke Tai Naoki Hidaka ASEUmES IS Yoko Fujii

Representative Director,
Chief Analyst, Outside Director, President & CEO,

Daiwa Securities Co., Ltd. Nabtesco Corporation Nabtesco Corporation

Senior Portfolio Manager,
UBS Asset Management
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As a Leader Set to Implement the New Medium-Term Management
Plan for the Achievement of the Long-term Vision for 2030

In March 2022, Kazumasa Kimura has assumed the position of CEO of Nabtesco. He will lead the implementation
of the new medium-term management plan (“MTMP”), set on the theme “TIME FOR CHALLENGE," toward the
achievement of the long-term vision. Inviting two people, one analyst and the other representing an institutional
investor, and with the participation of Outside Director Naoki Hidaka, we held a dialogue meeting with the new CEO,
who talked about the background to the new MTMP and actions for achieving the plan.

Review of the previous medium-term
management plan

= “ROE: 15% or over”:
Achieved in 2021 partially due to a special factor. It is necessary
to improve our business profitability and capital efficiency to
meet this commitment on our own.

= “Consolidated payout ratio: 35% or over”:
Maintained the ratio at 35% or over, excluding the impact of the evaluation
gain on the shares of Harmonic Drive Systems (HDS)

= “Focus on solving ESG issues”:
For E (Environment): Carbon-Free Declaration
-Achieve “carbon-free” by 2050 in alignment with the SBT
1.5-degree Celsius target
-Reduced global CO2 emissions by about 16% for FY2021
(relative to FY2015 level)
For S (Social): Acquisition of resilience certification
-Acquired the certification at 12 Nabtesco Group bases
For G (Governance): Greater percentage of
independent outside directors:
-Increased to 40% in 2020 and reached 50% in 2022

Kimura: The previous MTMP was ended in December 2021,
and we unveiled our new MTMP in February 2022. | would
like to review the previous MTMP, which was the basis for
our formulation of the new plan.

The previous MTMP was a four-year plan. However,
COVID-19 made it difficult for us to take some of the
planned actions, and we extended the period by one
year. In the previous MTMP, we made the following three
commitments: "ROE: 15%,"” “Consolidated payout ratio: 35%
or over” and “Focus on solving ESG issues.” The level of
achievement is as shown for each of the commitments.
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(Kimura)
On the theme “TIME
FOR CHALLENGE,”

we will embrace new

challenges under
the new MTMP.

Tai: You ended the final fiscal year of the plan by posting
net sales and operating income that were on the same
level relative to five years ago, although this was partially
due to COVID-19.

Fujii: Indeed, the results for the final fiscal year were not
very satisfactory, even though | understand that you faced
some unavoidable negative factors, such as COVID-19 and
the factors caused by your customers.

Kimura: We were unable to get the return on the
investment that we had made to expand the production
capacity for precision reduction gears at the timing that
we had expected because US-China trade friction caused
automakers to reduce their capital investment and demand
for industrial robots did not steadily expand as expected.
Also in the aircraft equipment business, after making

a large investment in the construction of new plants,

we faced dramatic changes in the market environment.
Moreover, we again posted impairment losses for OVALO.
We need to implement a restart plan for this subsidiary as
one of our challenges.

Fujii: As for precision reduction gears, demand rapidly
recovered in the latter half of 2020 and you did not miss
the opportunity provided by the recovery to achieve
substantial growth, which | think is attributable to your
management decision to invest in the enhancement of your
production capacity. | also highly applaud your decision to
sell your shares in HDS, thereby solving that long-standing
issue.

Tai: Even excluding the effect of selling the HDS shares,
your balance sheet has become quite swollen and you need
to slim it down while increasing sales. | think you need to
pay more attention to the balance between your BS and PL
statement.

Kimura: Thank you for your frank opinions about our
previous MTMP. For the balance sheet, it is true that our
tangible fixed assets increased as a result of investing in
the enhancement of our production capacity, mainly in

the precision reduction gear business, although selling

the HDS shares did have a big effect on the balance sheet.
We will continue to work on the improvement of our asset
efficiency under the new MTMP.

About the new medium-term management plan

Kimura: The new MTMP is a three-year plan to build the
foundation for the achievement of our long-term vision
for 2030. To reach the goal we need to embrace new
challenges more aggressively than before and so we set
the theme “TIME FOR CHALLENGE" for the plan.

Amid changes related to IoT and DX, among others,
we have a strong sense of crisis about remaining a
conventional component manufacturer, and it is essential
for us to develop a new field of business by promoting
electrification and systematization based on our current
strengths and technologies.

As our quantitative management targets, we set “ROIC:
10% or over,” “Dividend payout ratio: 35% or over” and also
a 25% reduction in our CO2 emissions (from the 2015 level)
for "Focus on solving ESG issues.” In order to attain these
targets, we will take on three challenges as our mainstay
measures.

First, we will take on the “Challenge of fostering
reforms” for the development of human resources. In order
to enhance our human capital as a source of innovation,
we will introduce an “innovation discovery” system
and a company-wide system to support our business
departments in pursuing innovation by providing them with
necessary human resources, goods and funding. Also, for
The Nabtesco Way, we will redefine our Action Guidelines,
which comprise a code of conduct for employees, from a
global viewpoint to transform their way of thinking.

Second, we will embrace the “Challenge of fostering
creativity” to foster open innovation. We will conduct R&D
through industry-academia collaboration, specifically with
both Japanese and foreign universities, using our R&D
center in Kyoto as a hub for the activity. We will also make
more effective use of CVC.

Third, we will take on the “Challenge of fostering

(Hidaka)
You can expand

the possibilities for

new innovation by adopting s &

the viewpoint of end users.
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CEO Dialogue

(Tai)
I expect the new

management team to be

flexible in responding to
market changes.

globalization,” deeming it urgently necessary to enhance
our global management system in view of the growth
potential provided by overseas markets. In order to
enhance and localize our regional headquarters outside
Japan, we need to establish a new personnel system
unique to Nabtesco by applying the benefits of so-called
“job-based” employment. We will first build such a system
in Japan and then gradually expand it to outside the
country. To this end we plan to invest around ¥150 billion
over the next three years.

Hidaka: Personally, | like the concept of taking on

the “Challenge of fostering creativity.” Nabtesco has
established a strong position as a component manufacturer
and because of that strength the company tends to
compete in terms of “things” (products). Under the new
MTMP, | expect that the company will create something
new from the perspective of application and the viewpoint
of end users.

The Board of Directors has been involved in the
formulation of the MTMP from an early stage, with four
outside directors, including myself, expressing opinions
proactively based on their respective expertise in each
of their fields of specialization. As a result, Nabtesco has
formulated a growth scenario in a quite objective manner.
In the process, | truly felt that the Board was functioning
very well.

Kimura: In March we welcomed Mr. Takahata as a new
outside director and as a result 50% of our directors are
now from outside the company. With his participation, we
have enhanced the diversity of skills on the Board in terms
of DX. We will speed up our business execution, receiving
advice from the directors.

Fujiiz 1 don't think | have ever seen messages that include
the strong word “Challenge” from your company before.
However, the business performance forecasts that you
listed as reference figures are not as ambitious as the
word might imply. Because you are in a reform phase,
maybe you are getting into a crouch position from which
you will spring forward later on. President Kimura, what
made you think it was necessary to fundamentally reform
the company?

Kimura: We announced the long-term vision last year.
But before that, | came to think it was necessary when we
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were discussing it at a meeting of the long-term vision
committee. | was heading the committee, which was mainly
composed of young members, and as we were discussing
our vision for 2030, | shared with them my own sense of
crisis and of the need to foster reforms.

Fujii: So, through the meeting you were able to discuss

and share these ideas, which is difficult to do in your daily
operations.

Tai: The numerical targets are not very high compared to
those set in the previous MTMP. However, as for the targets
set for the next three years, they are by no means below the
benchmarks. But the targets for the final year of the MTMP
entail a lot of uncertainty due to possible environmental
changes. Nabtesco shows the targets as reference figures,
and indeed it is more important for the company to
continue its growth story. For Nabtesco to demonstrate its
potential in the future, | expect the management team to be
flexible in how it responds to market changes and natural
disasters, which | think is more important than accurately
predicting the future.

Transparency of ROIC-oriented management

Tai: Regarding Nabtesco's MTMP, | talked a lot with
investors about the direction of the company’s business
portfolio. What measures will you take to increase ROIC?
Fujiic I think it is great for Nabtesco to have added ROIC

to its management targets, as it clearly shows the rate of
return on its investment. | would like to see you steadily link
ROIC with your investment decisions under the new MTMP.
Also, | hope that each business unit will disclose its own
ROIC. Sharing ROIC improvement scenarios for individual
businesses will help you identify what you need to do, for
example, the need to systematize your products. Also, for
your business portfolio, ROIC will help you evaluate the
importance of your individual businesses and how they can
be improved.

Kimura: Internally, we have been managing the ROIC of
each business unit since the launch of the previous MTMP.
However, for the disclosure of ROIC by business unit, we
need to conduct careful examinations as the business
units are conducting business in different industries and
using different business formats. For the improvement

of the entire company’s ROIC, we are evaluating the ROIC
improvement level for each business and will disclose
more information about the improvement measures.

For example, in the CMP segment, in which we do the
processing work internally, we have lots of assets including
production equipment. Accordingly, we need to promote
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automation and the compression of inventory assets
to make efficient use of invested capital. On the other
hand, for the marine vessel equipment and automatic
door businesses, we are nearly fabless and are therefore
focusing on increasing profit. We are thus making
improvements according to the features of each business.
Regarding ROIC for Nabtesco as a whole, we will of
course disclose it both inside and outside the company as
a management indicator that shows our earnings power.

Future of Portfolio Management

(Fujii)

It is great that Nabtesco
decided to introduce ROIC
to its management targets,
as it clearly shows the rate
of return on its investment.

Vi &

Shift from components to solutions

Tai: Discussions will continue regarding pros and cons for
portfolio management. Nabtesco used to be an aggregate
of businesses having shares in niche markets, but maybe
in the future the company will have a business that does
not fall in that category. It is therefore important for each
business unit to tell its own story.

Hidaka: For growth investment, we are still unable to
show the details of our new investments, and you are
worried about the lack of specific messages about such
investments.

Kimura: In all our businesses, we have been providing
value, being strongly committed to supporting society

by our unigue "Moving it. Stopping it.” motion control
technology. In order to continue to do this, | strongly feel it
necessary to have in place a system to ensure profitability.
Nabtesco has two types of businesses in its portfolio:
“Opportunity businesses” that continue to achieve high
rates of growth and "Quality businesses” that grow in a
stable manner. We will work to tell the growth stories of
these two types of businesses more clearly by examining
each of them in terms of ROIC, cash flow and profitability
on a short-, medium- and long-term basis.

Hidaka: We value ESG in addition to profit. For example,
we have recently unveiled our autonomous ship navigation
system. Through this business we can contribute to solving

the issues of environmental impacts and worker shortages.

Although it is still smallin size, it has tremendous growth
potential and social significance.

Each of our businesses has potential and stories to tell
in a range of areas and | think it is important to specifically
communicate this to stakeholders.

Tai: Yes, indeed. You have interesting stories for each

of your businesses. For example, you have attractive
stories about the “Increase in demand for retort packages
overseas” in the packaging business and about the
“Expansion of business in overseas markets” in the
automatic door business.

Fujii: Many Japanese companies are pursuing a shift from
hardware to solutions. They have got the direction right,
but it is not easy for them to achieve it. According to my
understanding, by taking on the “Challenge of fostering
reforms” you are striving to reform your corporate culture
and way of doing business to promote this shift.

Hidaka: It is indeed an issue shared by Japanese
manufacturers, and to solve it, it is necessary to build a
platform.

Kimura: To this end, | think it is important to discern the
true needs of customers by serving them on-site and

to launch a new business with a strong commitment to
making it a success. We aim to reform our business into a
solution business and to contribute to the solution of social
issues through our business, which is identical to our
third management target, “Focus on solving ESG issues.”
Also, we have gradually achieved results, including the
autonomous ship navigation system and CMFS equipment
for wind turbines.

Hidaka: Nabtesco has built trust with its customers as

a talented developer and can work with them to foster
innovation, which I think is a strength unique to Nabtesco.

Management that values dialogue and the
sharing of ideas

Kimura: Finally, | would invite each of you to give your
concluding comments for today’s meeting.

Tai: I would like to see you to engage in dialogue with the
capital market in a more frequent and timely manner.
Fujii: For the aforementioned portfolio management, |
hope that you will constantly review it and share necessary
information with investors. | would ask you to enhance
your ability to communicate, including increasing synergies
between your businesses.

Kimura: We will work to clear the hurdles under the new
MTMP and communicate the related information in an
easy-to-understand manner. We will manage the company
while valuing dialogue and the sharing of ideas through
dialogue, and would ask for your continued advice. Thank
you very much for giving us your valuable opinions today.
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Measures to Improve Financial Performance

Financial strategy to achieve the long-term vision

We have set out the management materiality to achieve the long term
vision, including the implementation of “Measures to improve our
financial performance.” we would like to demonstrate the financial
strategy in the medium-term management plan (“MTMP").

Atsushi Habe

Director, Managing Executive Officer, Corporate Planning, Accounting & Finance, Information Systems,
Business Transformation and Corporate Communication

ROIC:
Management targets

set in the medium-term
management plan

Consolidated payout ratio:
Focus on solving ESG issues
CO; emissions reduction Reduced by 25%

10% or over
35% or over

(Baseline year: fiscal 2015/aligned with the SBT 1.5-degree Celsius target)

In this new MTMP,
we newly introduced
ROIC as a KPI.

Introducing ROIC to the management targets
of the MTMP

Nabtesco set an ROIC target as one of the management
targets of the MTMP. ROIC can be broken down into
elements in the form of an ROIC tree and can be used as
an easy-to-understand management indicator closely
related to operational improvements at production
facilities, including reducing the number of inventory days.
Also, from the perspective of financial strategies, ROIC
helps us check our capital efficiency against the amount

of procured funds including debt, as well as against the
amount of shareholder equity. We have been using ROIC
internally since the launch of the previous MTMP for the
management of business performance and as an additional
criterion to calculate the performance-linked remuneration
for employees and directors, excluding outside directors.
Under the new MTMP, we externally uphold an ROIC target
as one of our management targets in order to focus more
on capital efficiency in our business management.
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Approach to achieve “ROIC: 10% or over”

The Nabtesco Group has a business portfolio that covers a
range of businesses, each of which has a different business
cycle and value chain. In the precision reduction gear

and hydraulic equipment belonging to the CMP segment,
the high reliability of our products provides us with an
important differentiator. We therefore need to ensure the
capacity to process and assemble raw materials including
castings in large quantities and with high precision as

the source of our high-level competitiveness. In these
businesses, effective investment in processing equipment
and others directly helps increase ROIC. Based on this
recognition, we will build a more efficient production
system to further increase our productivity.

In all the businesses belonging to the TRS, ACB and
MFR segments, the expansion of the Maintenance, Repair
and Overhaul (MRO) business contributes to higher
profitability. In order to expand the MRO business, it
is important to increase orders placed with us for the
maintenance of the products that we have delivered to
customers, for which we will introduce a system to check
the customers’ maintenance cycle in a precise manner, add
a failure detection function to our products, and expand
our MRO service bases to offer speedy maintenance
services. All these will help increase ROIC. In the marine
vessel equipment, automatic door and packaging machine
businesses, we mainly assemble procured components
and do not engage in much processing. Accordingly, one
of the features of these businesses is that the amount of
capital invested in them is relatively low as a proportion of
our total investment amount.

We thus need to consider different elements for
different businesses. Accordingly, having introduced
ROIC, we are now attributing importance to making
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® Improvement of ROIC and actions taken under the MTMP

Improvement of ROIC

Actions taken under the MTMP

Management materiality

Addition of more value to
products and services

Specific measures for the

achievement of the FEELD IENEINS

-Reform products, services and

Improvement of operating
income margin

long-term vision

Reduction of the cost to
sales ratio

operations through DX
-Create new businesses from the
perspective of social issues and

Acquisition of next-
generation technologies and

Reduction of SG&A ratio

through co-creation with external
partners

creation of new businesses

Strengthen global bases Expand business to new areas

Reduction of the number of
inventory days

and establish new bases

Build a resilient global value

Improvement of business
assets turnover

Improvement of fixed assets
turnover

network

Reduce environmental impact and

Reduction of the receivables
turnover period

Foster smart
manufacturing

promote smart manufacturing by
utilizing digital technology

Optimization of payment
conditions

Advance automation and develop
new processing technologies

improvements in each business on a long-term basis
rather than evaluating the businesses based on the same

hurdle rate.

We of course use WACC as the hurdle rate to make

decisions on investment across the company, but for
businesses with longer business cycles, we need to
evaluate them on a longer-term basis. For a business

with high medium-term growth potential, we might need

® Growth investment under the MTMP

¥89 billion

Proceeds from the
sale of HDS shares

¥20 billion

Repayment of

interest-bearing debt

Approach to capital allocation
We formulated the new MTMP as a plan to achieve the

¥20 billion

Purchase of
treasury stocks

long-term vision. As we tend to make investments that

Cash remaining after
dividend payment

to make an investment decision in consideration of the
potential profitability of the business even if the investment
return is dropping on a short-term basis. If we focus

only on ROIC, we might end up diminishing the size of

our overall investment while maintaining the investment
balance between the businesses. We therefore need to
make use of ROIC as a tool to evaluate our business from a
medium- to long-term basis, rather than by fiscal year.

¥100 billion

t

¥65 billion

Cash athand + Growth investment

for the achievement

Capital investment r
of the long-term vision

35% or over.”
For the improvement of ROIC, we will of course
make investment decisions on capital investment and

precede the achievement of growth, | would like to outline
our funding for growth investment and the financial rules
that we will follow in making investments.

For the funds used for growth investment, we plan
to use the proceeds from the sale of the shares of
Harmonic Drive Systems as a feature of our funding
plan set for the MTMP. We made the decision to sell
the shares with an eye to using the proceeds for
growth investment. We have already used part of the
funds to repay interest-bearing debts and purchase
our own treasury stocks to increase the return to our
shareholders. For growth investment, we will make
use of cash at hand and the funds remaining after
distributing dividends to shareholders as planned under
the current MTMP. We will continue to implement our
basic policy on liquidity at hand, setting the amount at
equivalent to about two months’ sales. For shareholder
return, our basic policy is “Consolidated payout ratio:

growth investment (through M&A and CVC) based on the
precondition that the future return, including synergy
effects, exceeds the capital cost. Although the capital
cost differs by project, we are making calculations
based on the WACC of the entire company, while giving
consideration to country risk and others.

For the funds used to make investments during the
current MTMP period, we do not plan to take out any
large loans. We aim to maintain our A rating from credit
rating agencies and to this end we will keep our capital
adequacy ratio at at least 50%.

For the improvement of our financial performance,
we will make daily efforts to achieve our short-term
profitability targets while striving to achieve the target
of "ROIC: 10% or over” by distributing our management
resources in a balanced manner as well as by increasing
our asset efficiency.
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Financial/Non-Financial Highlights

ROIC

10.0

8.0

6.0

4.0

2.0

0

(%) 2019/12 2020/12 2021/12 2022/12 2024/12
[IFRS] [IFRS] [IFRS] [IFRS] [IFRS]
(Plan) (Plan)

Since 2017, we have started to use the improvement figure
of ROIC as an internal management indicator and have been
using the ROIC tree to make operational improvements at
our production sites. Moreover, in order to foster capital
efficiency-oriented management, we upheld “ROIC: 10% or
over” as one of our management targets for FY2024 under
the medium-term management plan. In order to achieve
this target, we will accelerate actions for improvement. For
FY2021, we recorded 8.1% for ROIC on a consolidated basis.

Capital Expenditure /R&D Expenses

@ (Capital Expenditure R&D expenses
40.0

36.1

Cumulative total over the MTMP period
30.0 - Capital investment: About ¥88 billion
- R&D expenses: About ¥40 billion

16.4
15.1
\ 13.3/ 14.3
100 13.1 137 N/

9.6
0
(¥Billion) 2019/12 2020/12 2021712 2022/12
[IFRS] [IFRS] [IFRS] [IFRS]

(Plan)

Under the medium-term management plan, we will make
aggressive investments for future growth. As for capital
investment, we will make large investments for the
construction of a new plant in Hamamatsu city to expand our
production capacity of precision reduction gears as well as
in the rebuilding of the Tarui Plant to make it an eco-friendly
plant in the hydraulic equipment business. For R&D, we will
focus on the development of electrified and systematized
products.
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Operating Income Margin

8.0

4.0

0

(%) 2019/12 2020/12 2021/12 2022/12 2024/12
[IFRS] [IFRS] [IFRS] [IFRS] [IFRS]
(Plan) (Plan)

For FY2021, we had favorable results for two businesses

in the CMP segment and hit a record high for consolidated
net sales and operating income. We will continue to improve
our profitability by expanding the MRO business and adding
more value to our products through electrification and
systematization.

Consolidated Payout Ratio

60.0

50.5 Management target under the MTMP:
45.4 35% or over

41.0

40.0 R

20.0
14.4*
*40.9% excluding the impact of selling our shares in Harmonic
0 Drive Systems
(%) 2019/12 2020/12 2021/12 2022/12 2024/12

[IFRS] [IFRS] [IFRS] [IFRS] [IFRS]
(Plan) (Plan)

We have been maintaining the consolidated payout ratio of
35% or over as committed under the previous medium-term
management plan. In 2021, we acquired our own shares and
cancelled them by setting the upper limit at ¥20 billion. As one
of our management targets, we will continue to maintain the
consolidated payout ratio of 35% or over to pay dividends in a
stable manner to our shareholders and investors.
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Affirmative Vote Rate of Selected Directors

@ Nabtesco Average for Nikkei 500 constituents
100.0
98.8
98.3
98.0 \ 97.6 97.5
97.1
96.0 95.8
94.9 94.8
9.4 94.8
94.0
92.0
90.0

(%) 2017/12 2018/12 2019/12 2020/12 2021/12

Nabtesco defines an affirmative vote rate for selected
Directors at the general meeting of shareholders as an
indicator of confidence in management. The affirmative
rate has been over 97% for the past five years, exceeding
the average for listed companies in Japan. At the ordinary
meeting of shareholders held in March 2022, the rate for
Nabtesco was 97.5%.

(Note) Nabtesco's affirmative vote rate of selected Directors is the average
rate calculated based on the affirmative vote rates recorded for each of the
selected Directors at the ordinary general meeting of shareholders for the
fiscal period. For Nikkei 500 constituents’ affirmative vote rates of selected
Directors, the average rate was calculated for companies that submitted
temporary reports on their general meetings of shareholders held in June by
early July.

Global COz Emissions (Total)

80,000

70,224 70,175

60,000 60,473

52,565

45,082
40,000

20,000

0
(t-C02) 2017/12 2018/12 2019/12 2020/12 2021/12

As “Countermeasures for climate change,” which is included
in our management materiality, we set a new long-term
target in 2021 to declare that we will achieve “100% carbon
free” for energy used in our production activities by 2050. This
target is certified to be aligned with the 1.5 degrees Celsius
scenario by the Science Based Targets (SBT) initiative. In
addition to continuing our conventional energy conservation
and creation activities, we will also foster the procurement of
renewable energy (by purchasing the certificates) to achieve
our emissions reduction target.

Lost Time Injury Frequency Rate

All industries in Japan
== Manufacturing industry in Japan
2.5 @ Nabtesco Group

2.09
2.0 1.95
1.83 1.80
1.66
15
131
1.20 120 1.2
10 102~ 0.99
0.67
05 0.52 0.54
0.36
0

(%) 2017/12 2018/12 2019/12 2020/12 2021/12

Ensuring safety is a basic precondition for business activities.
As “pursue safety, comfort and a sense of security” which
isincluded in our management materiality, we take various
actions to eliminate occupational accidents.

Although Nabtesco’s lost time injury frequency rate
has been lower than the average in all industries and the
manufacturing industry in Japan, we have not yet achieved
the goal of zero occupational accidents including commuting-
related ones. For the achievement of the target, we will
continuously conduct activities to build the culture of safety in
our own way.
(Note) Data for the all-industries average and the manufacturing industry
average in Japan are from the 2021 Survey on Industrial Accidents, Ministry
of Health, Labour and Welfare.

Number of Notifications on Intellectual Property Creation

1,000

831
800

663
600

586
486 522
400
200
0

2017/12 2018/12 2019/12 2020/12 2021/12

We have set the creation of intellectual property as one

of the performance indicators for in-house company. In
order to foster a corporate culture toward innovations, we
encourage creative activities by engineers for new business
generation, new technology development and accumulation
of design/production know-how. Consequently the number
of notifications on intellectual property creation has been
increasing year on year. Moreover, increasing employees’
motivation toward creative activities, we give commendations
to excellent inventors who have contributed to our business.
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Business Portfolio

We will provide high value-added products and services through unigue motion control technology.

The Nabtesco Group continues to achieve profitable growth with a portfolio of multiple mutually complementary
businesses in different industries.
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Main business'models

Component
Solutions (CMP)

Transport
Solutions (TRS)

Manufacturing
Solutions (MFR)

Accessibility
Solutions (ACB)

Precision
reduction gears

Hydraulic
equipment

Railroad vehicle
equipment

Aircraft
equipment

Commercial
vehicle equipment

Marine vessel
equipment

Packaging
machines

Automatic doors

A

Product

Compensation

Product

Compensation

MRO
—>
<

Compensation

MRO services

SU=Ps

Industrial robot manufacturers,
machine tool manufacturers,
construction machinery
manufacturers, etc.

Transport manufacturers,
food companies, etc.

-

Compensation

Compensation

d
‘i
A
Wi
g

General contractors, etc.
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MRO services

Py

Automobile industry,
civil engineering and
construction, etc.

Airlines, railroad
operators, ship
owners, etc.

Large commercial facilities,
hospitals and condominiums,
etc.

© Aquiring more orders
by taking advantage
of the electrification
trend

© Sale of system
products

© Aquiring new orders

by taking advantage 7

of the environmental
trend

© Provision of data
analytics service
equipped with
functions such as
status monitoring

© Provision of new
solutions by the
effective use of data

Business Features by Segment

Business segment

Component
Solutions (CMP)

Characteristics

Significant impact of
changes in production/
sales volume on
profitability

Growth driven by market
growth

"Growth engine” business

® Precision reduction gears

Growth based on each market-oriented strategy

“Stable growth” business

® Hydraulic equipment

“Regrowth” business

Transport
Solutions (TRS)

Accessibility
Solutions (ACB)

Manufacturing Solutions
(MFR)

After-sales services (MRO)
that mitigate impacts
from changes in OEM

production volume

® Marine vessel equipment

® Railroad vehicle equipment
@ Aircraft equipment
® Commercial vehicle equipment

® Automatic doors

© Packaging machines

Strategic direction

- High growth driven by
expanding demand

« Technological reform
through systematization

- Stable growth by global

business expansion

- Development of new

products and services
through DX/electrification

+ Recovery from the impact of
the pandemic

« Entry into new fields with
new products and services

Component
Solutions (CMP)

In the Component Solutions Segment, which comprises the precision reduction gear business and the hydraulic
equipment business, we focus on Original Equipment Manufacturer (OEM) production. These businesses provide social
value by contributing to automation, labor saving and infrastructure improvement mainly in the domain of “Manufacturing
and Infrastructure.” Compared with other businesses, the profitability of these two businesses can be easily influenced by
changes in market demand, while great synergy effects can be generated in the segment through the joint procurement
of materials and flexible use of core production staff.

Transport
Solutions (TRS)

The Transport Solutions Segment, which is composed of the railroad vehicle equipment business, aircraft equipment
business, commercial vehicle equipment business and marine vessel equipment business, contributes to higher safety
and greater comfort in the domain of “Transportation of people and goods.” We provide the MRO services in all of the
businesses and can share MRO bases and know-how to generate synergy effects among the businesses.

Accessibility
Solutions (ACB)

The Accessibility Solutions Segment, in which we conduct the automatic door business including the platform door
business, contributes to higher safety and greater comfort in public spaces and to the creation of a barrier-free society in
the domain of “Daily lives and Welfare.” In the automatic door business, we have adopted the following business model:
expand the sales and service network through M&A and enhance the value chain (manufacture, sales, installation,
maintenance and aftersales service) to integrate the production and marketing processes to generate more profit.

Manufacturing Solutions
(MFR)

In the Manufacturing Solutions Segment, we mainly operate the packaging machine business, which contributes to food
safety and labor saving at production facilities food and for daily necessities.

> Medium-term Management Plan: Referential figures by segment
Compensation
Sales Operating income
(¥ Billion) (¥ Billion)
_400 _6
370.0 10.0 .
0 290 w0 300 . W Component Sol.utions (CMP)
— I ——) | M Transport Solutions (TRS)
- . : M Accessibility Solutions (ACB)
200 _ 2 % Manufacturing Solutions (MFR)
. W Adjustments
100 0 B M&A
115
0 -20

FY2021 results

FY2024 reference

FY2021 results

FY2024 reference
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Precision Reduction Gear Business
Contributing to the Automation of Manufacturing
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Processes through the Advancement of Industrial Robots

SDGs related to our business

M Outline of the Precision Reduction Gear Business

In 1986, Nabtesco launched the precision reduction gear business by applying the technology developed in its hydraulic
equipment business. By overcoming the technological challenges faced by precision reduction gears at that time, such as
those related to durability and resistance against vibrations, we have built close relationships with our customers, who are
mainly involved in the automotive industry. In the global market for precision reduction gears used in the joints of medium-

and large-sized industrial robots, we now boast a share of nearly 60%.

M Product Features
Nabtesco's precision reduction gears are highly rigid, precise and durable, and
are therefore used mainly in medium- to large-sized robots with heavy load
capacity.
As our products are compact, they contribute to reducing the size and weight of
robots.
They help boost the controllability of robots based on our proprietary
mechanism designed to reduce vibrations and increase behavioral precision.
We need to have the technology and ability to mass-produce a medium variety
of products in order to meet customers’ requirements.
It takes us about four weeks on average from the receipt of an order to the
delivery of the product.

M Social Value Provided by Products
Industrial robots contribute to reducing dangerous manual labor, solving the
issue of labor shortages and stabilizing quality and increasing productivity at
factories.
Nabtesco supplies high-quality precision reduction gears to industrial robot
manufacturers, thereby bringing safety and higher efficiency to manufacturing
factories across the world.

M Business Performance for FY2021/12
Thanks to the large scale of capital investments made mainly by the automotive
industry, we were able to receive more orders to increase net sales to ¥77.5
billion.

Business Overview (Fiscal year ended December 31, 2021)

Precision reduction gears for the joints of medium- to large-sized industrial

Market share robots: Approx. 60% global market share

Tsu City, Mie Prefecture, Japan/Jiangsu Prefecture, China/Hamamatsu City,

Production bases Shizuoka Prefecture, Japan (To be constructed)

Industrial robots: FANUC CORPORATION, YASKAWA Electric, Kawasaki Heavy
Major customers Industries, KUKA AG (Germany), ABB Robotics (Sweden)
Machine tools: YAMAZAKI MAZAK, Okuma, DMG Mori

Sales by geographic Sales to Japanese robot manufacturers: Approx. 60%;

segment Sales to overseas robot manufacturers: Approx. 40%
(Full-year results)"! *1 Sales to industrial robot manufacturers
y *2 Including sales to the overseas plants of Japanese robot manufacturers

h for industrial robots
Providing our precision reduction gear, we
will contribute to automation of manufacturing
processes and to solving labor shortages due to
the forthcoming aging society. Moreover, we will . .
continue to provide our products that contribute + Large fluctuations in demand due to
to stabilizing customers’ product quality and the 223?{?;2r?g?r?\’/se?/nfggtupsoelircsiég their
automation of logistic operations. - Inability to maintain technological
Presi . : lead over existing competitors as

resident, Precision Equipment Company well as manufacturers in emerging

Toshiya Fujiwara markets

J

Precision Reduction
Gear RV™

« Close relationships with major
customers

» High-performance and high-quality
products

« Capability to develop technologies to
meet customers’ needs

- Capability to build a highly efficient
automated production line

» Wide product lineup for general
industry

Opportunities

= Growth in demand from industrial
robot manufacturers and from
general industry due to the needs for
labor saving and automation

« Structural increase in demand for
industrial robots in China

Weaknesses

* High level of dependence on demand
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B Competitive Advantage

Products and Technology
Precision Reduction Gear RV™ products are light and compact but provide high
durability and high positioning accuracy.
We are selling precision reduction gears and servomotors in a package for use ® Worldwide Annual Shipment of
by general industry. We are thus expanding our product lineup to meet various Industrial Robots
customer needs. (Units)

600,000

Production
We will foster leading-edge automation by building a highly efficient automated
production line that cannot be imitated by competitors.

M Business Environment 400,000
According to the International Federation of Robotics (IFR), global demand for

industrial robots will recover from the impact of COVID-19 in and after 2021

and will expand going forward. The needs for digital and automated production

equipment will continue to increase, driving steady growth for industrial robots on

a medium- to long-term basis. Accordingly, we expect that the market will grow at 200,000
a compound average growth rate (CAGR) of around 10%.

M Opportunities and Risks
Driven by expanded demand for EVs and HVs, production lines will be modified
and newly installed by the automotive industry, which is a major customer of
industrial robots.
Also, in other industries, labor-saving and automation needs will dramatically
increase, leading to the introduction of more robots and automation equipment.
We regard technology catch-up by existing competitors and manufacturers in
emerging market countries as a potential risk.

0
2019 2020 2021 2022 2023 2024 (CY)
(Forecast) (Forecast) (Forecast)

Note: Above IFR data includes the number of small- and
medium-large and large-sized robots.
Source: International Federation of Robotics (IFR) 2021

® Net Sales in the Precision Reduction
M For the Achievement of the Medium-Term Management Plan Gear Business
By advancing the existing technologies to reduce the weight and size of (¥ Billion)
precision reduction gears and fostering R&D for the use of optimal materials, we 90
will expand our lineup of highly competitive products.
We will expand the product lineup for general industry, which could provide us
with more business opportunities.
In order to meet automation needs, which will further expand, we will build a
new plant in Hamamatsu City in addition to our existing plants in Tsu City in 60 —
Japan and Changzhou in China, with a view to nearly doubling our production
capacity to two million units per year by 2026.

30 —

2018 2019 2020 2021 2022 (CY)
(Plan)

Focus on solving ESG issues

Making the Hamamatsu Plant a smart plant

We aim to make the new plant in Hamamatsu City a smart plant equipped with a
state-of-the-art logistics system, highly efficient automated and digital equipment
and an Al system. As part of our untiring efforts to work on ESG issues, we also aim
to make the plant carbon-free through energy conservation and the effective use of
leading-edge energy generation technology.

Nabtesco Value Report 2021
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Hydraulic Equipment Business
Providing Equipment that Is Essential for the
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Establishment of Infrastructure

SDGs related to our business

M Outline of the Hydraulic Equipment Business

Both Teijin Seiki and NABCO, which were integrated into Nabtesco, had already been conducting the hydraulic equipment
business before the integration. In our long history of the business, which dates back to 1930, we have built up the capacity
to develop high-quality, high value-added products. In addition to expanding our product lineup, we will work on the further
systematization of our products and foster research into electric control technologies to pursue innovation and meet the
needs of our customers even before they identify them.

M Product Features
Our traveling units are compact but highly efficient and produce large amounts
of power. They provide energy-saving performance and have the durability and
reliability required for use in harsh environments.
We have a product lineup that includes traveling units, swing units, control
valves, pumps and other control units for construction machines.
We produce our products in regions where there is demand for them.
It takes us about a week on average from the receipt of an order to the delivery
of the product.

M Social Value Provided by Products
We are building the foundation for further industrial development and
supporting daily life by providing products to be used in construction machinery
that plays an essential role in the creation of physical infrastructure.
We are also contributing to the development of local industries by manufacturing
our products in regions where there is demand for them.

Swing Unit Traveling Unit

M Business Performance for FY2021/12
Although demand slowed down in China market in the latter half of the term,
full-year excavator demand reached a record high. Also, thanks to the recovery
of the European, American and Southeast Asian markets, we posted net sales of
¥60.6 billion.

« Highly efficient and durable products

» Wide product lineup

« Global production system to respond
flexibly to changes in demand

Opportunities

« Expand the use of ICT in construction
machinery and electrification

Business Overview (Fiscal year ended December 31, 2021)

Market share Traveling units for hydraulic excavators: Approx. 25% global market share

Tarui-cho, Fuwa-gun, Gifu Prefecture, Japan/Kobe City, Hyogo Prefecture, Japan/

Production bases Shanghai, China/Chonburi, Thailand

KOMATSU, Sumitomo Construction Machinery, Kobelco Construction Machinery,
Major customers Sany Heavy Industry (China), XCMG Construction Machinery (China), LiuGong

(China) » Demand for infrastructure driven by
the boost of economic stimulus
Sales b hi , packages
S:geniegtgeograp ‘ Japan: Approx. 25%, China: Approx. 60%, Others: Approx. 15%

* In terms of the final destinations of excavators
(Full-year results)

Weaknesses

« Lineup of systematized products

We will continue to supply highly efficient
equipment for construction machinery used for
infrastructure development, while enhancing
the lineup of our system products. We will also
promote R&D for ICT and electrification in the
construction machinery market and innovate to
meet our customers’ needs, thereby contributing
to social and industrial developments.

« Change in demand for construction
machinery
- Emergence of competitors in

President, Power Control Company developing countries

Kiyoshi Ando
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B Competitive Advantage

Products and Technology
We are capable of developing high-quality and high value-added products that
meet our customers’ needs.

Production
The Tarui Plant, which is the mother plant for our hydraulic equipment, has a
range of advanced machining technologies and boasts high productivity through
the automation of its processing and assembly work and logistics reforms.
Based on the principle of local production for local consumption, we can further
increase our production efficiency.

M Business Environment

In China, which recovered from the impact of COVID-19 earlier than other
countries, demand continued to be brisk until the beginning of 2021, resulting
in record-high sales of excavators in that market. Since then, however, demand
has remained at the same level. In other regions, demand has been gradually
recovering from the impacts of the pandemic.

From a medium- to long-term viewpoint, we can begin to see new trends

that will help value creation in the construction machinery industry, such as the
spread of ICT, progress of electrification and the need to comply with exhaust gas

regulations.

M Opportunities and Risks

Helping the construction machinery industry to meet the needs for the greater
use of ICT and electrification will provide us with tremendous business
opportunities.

A rapid change in demand might cause an excessive inventory of construction
machinery, which will in turn cause stagnant demand.

We regard the market entry of highly cost competitive manufacturers from
emerging market countries to be a risk.

M For the Achievement of the Medium-Term Management Plan

We will develop products that contribute to fostering ICT and electrification for
construction machinery.

We will implement measures to promote sales of our products for new
applications other than excavator use and further boost our market share.

We will enhance our ability to make proposals to customers by focusing more
on system products.

By making investments to transform the Tarui Plant into a smart plant, we will
further increase its productivity and reduce its environmental impacts.

Focus on solving ESG issues

® Annual Volume of Excavators in
China

(10,000 units)
35

30

25

20

2017 2018 2019 2020 2021 (CY)

Source: China Construction Machinery Association

® Net Sales in the Hydraulic Equip-
ment Business

(¥ Billion)
80

60 —

40 —

20 —

2018 2019 2020 2021 2022 (CY)
(Plan)

We are refurbishing the aged Tarui Plant to transform this mother plant into an
environment-friendly facility equipped with highly efficient systems. Also, with
an eye to contributing to the local community, we installed an emergency power
supply system at the plant and have made it possible for it to be used as an
evacuation center for local people in times of natural disaster.
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Railroad Vehicle Equipment Business
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Contributing to the Safe and Punctual Operation

of Railroad Transportation Systems
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SDGs related to our business

M Outline of the Railroad Vehicle Equipment Business

Since receiving our first order for air brake equipment from the former Japanese Ministry of Railways in 1925, we have long
nurtured the ability to develop technologies to provide customers with products that meet their individual needs as well as
the high reliability and durability requirements set for railroad vehicle equipment. By capitalizing on this ability, we are
contributing to railroad transportation within and outside Japan.

M Product Features

© QOur brake control systems, door operators and others are adopted for railroad
vehicles both in Japan and abroad.

® Our products contribute to the weight reduction and higher energy efficiency of
railroad vehicles in addition to increasing their safety.

© The user tends to place an order for MRO services about four years after we
deliver a product.

© |t takes us about four to six months on average from the receipt of an order to T
the delivery of the product. ] i

Door Operating
System for
Railroad Vehicles

M Social Value Provided by Products

® By providing highly safe and reliable products, we are contributing to the safe
and punctual operation of railroad transportation systems.

© Optimization of railroad transportation helps reduce traffic congestion as well
as CO2 emissions from automobiles.

Brake Operating
Units for Railroad
Vehicles

M Business Performance for FY2021/12

© We faced a delay in bidding for the Chinese market as well as stagnant sales
of new rolling stocks and decreasing demand for MRO services in Japan. As a
result, net sales came to ¥25.8 billion.

Business Overview (Fiscal year ended December 31, 2021)

Brake systems: Approx. 50% domestic market share
Door opening systems: Approx. 60% domestic market share

Market share

« Ability to customize products to meet
the needs of customers

« Establishment of MRO Team

« Three production footprints for “local
consumption” in Japan, China and
Europe

Opportunities

» Expansion of an urban traffic network
(including subways) in China

» Replacement demand of railroad
vehicles in Europe

* Increase demand for new railway
projects in emerging markets

Weaknesses

« Customer foundation in Europe and
Asia

Production bases Kobe City, Hyogo Prefecture, Japan/Jiangsu Prefecture, China/Piedmont, Italy

Japan Railways (JR) companies, private railway companies, Kawasaki Heavy

Major customers Industries, bullet train and subway projects in China

Sales by geographic
segment Japan: Approx. 70%, Overseas: Approx. 30%
(Full-year results)

We will supply important and safety components
for railroad vehicles to contribute to the safety,
security and comfort of railroad transportation

B Competitive Advantage

Products and Technology

© We have nurtured the ability to develop highly reliable and durable products to
meet the needs of our customers.

Services
® By using our system to check the maintenance cycle of the products that we
have delivered, we will provide MRO services in an appropriate manner.

Production

©® We are working to conduct optimal development, procurement, production and
sales activities under the product system built across three regions, namely,
Japan, China and Europe.

M Business Environment
Demand for new railroad vehicles, which comprise part of the country’s social
infrastructure, will remain stable in the Japanese market on a medium- to long-
term basis, despite temporary changes caused by the revision of customers’
investment plans. For Chinese subways, demand will continue to expand for the
improvement of urban transportation and solving the issue of environmental
pollution.

In Europe, demand will be driven by the need to replace old vehicles with
new ones, and in emerging markets including those in Southeast Asia, demand is
likewise expected to expand.

B Opportunities and Risks

® We can find more business opportunities in overseas markets by obtaining
certification for European standards, which are globally adopted.

© On a short-term basis, we might face stagnant sales due to restrictions on
investments caused by the delayed recovery of passenger demand.

M For the Achievement of the Medium-Term Management Plan

© We will develop products that meet our customers’ needs to win the next round
of the competition for orders for standard vehicles.

© We will make proposals to help reduce maintenance burdens imposed on
customers, including MRO-related proposals.

® For subways in China, we will work with partners to win more orders with a
strategic focus on certain cities.

© We will develop products and make proposals in line with European standards,
which are globally adopted, thereby winning more orders outside Japan.

Focus on solving ESG issues

® Market Size of Railroad Industry
(by Region)
€203.6 billion
€177.2 billion Other*

Other* €42.2 billion
€36.9 billion NAFTA

€35.5 billion

Asia & Pacific

€70.5 billion
(34.6%)

Asia & Pacific
€60.4 billion
(34.1%)

16.6%

West Europe
€55.5 billion

West Europe
€49.3 billion
(27.8%) (27.2%)

RREE

2017-2019 2023-2025
(Average annual amount) (Average annual amount)

* Other: East Europe, CIS, Africa & Middle East and
Latin America other than NAFTA

©® Market Size of Railroad Industry
(by Segment)
€203.6 billion

€177.2 billion

Other*?
S @ €59.3 billion
€50.4 billion
Service
Service €72.3 billion
€65.0 billion (35.5%)
(36.7%)

Rolling Stock Rolling Stock
€61.9 billion @ S bl
(34.9%) (35.4%)
2017-2019 2023-2025

(Average annual amount) (Average annual amount)

* Other: Infrastructure, railroad signals and control
equipment
Source: UNIFE

® Net Sales in the Railroad Vehicle
Equipment Business

(¥ Billion)
30

20 —

0—
2018 2019 2020 2021 2022 (CY)
(Plan)

and help the railroad industry become more
environment-friendly to deliver solutions for
social issues.

President, Railroad Products Company

Michihito Suzuki

Delay in the recovery of customers’
investments following the end of the
COVID-19
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At the Kobe Plant, we are implementing an educational program for employees
engaged in the manufacturing processes. By checking the safety awareness and
skills of these workers against the required levels through regular skills testing,
we will continue producing high-quality products at our manufacturing facilities
while also providing employees with a safe environment where they can work
with a sense of security.
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Aircraft Equipment Business e

Contributing to the Safe Operation of Aircraft

| B ©

SDGs related to our business

M Outline of the Aircraft Equipment Business

Having launched the aircraft equipment business during the war, we have long been developing technologies and know-how

to expand our product lineup.

We are offering highly reliable aircraft components and attentive after-sale service to major aircraft manufacturers and

airlines within and outside Japan, thereby contributing to the safe operation of aircraft.

M Product Features

© Flight control actuation systems, which represent our core product, control the
movements of aircraft in three dimensions. Receiving electric signals from the
cockpit, the system tilts the aircraft up and down and left and right and also
activates the brake system through hydraulic control.

© The user tends to place an order for our MRO services about five years after we
deliver a product.

© |t takes us about one year on average from the receipt of an order to the delivery
of the product for private aircraft and up to around two years for defense
aircraft.

M Social Value Provided by Products

© Nabtesco contributes to the safe operation of aircraft and the safe and
comfortable travel by large numbers of people by supplying highly safe and
reliable aircraft equipment.

© We provide highly reliable products for use by the Japanese Ministry of Defense
and thereby contribute to the safe and prompt operation of their aircraft for
purposes such as emergency rescues.

M Business Performance for FY2021/12

© Affected by a substantial reduction in the production of civil aircraft and sluggish
demand due to a lull between equipment procurement periods in the defense
industry, net sales came to ¥13.2 billion.

Business Overview (Fiscal year ended December 31, 2021)

Market share Flight control actuation system: Approx.100% domestic market share

Production bases Tarui-cho, Fuwa-gun, Gifu Prefecture, Japan/State of Washington, the United

States
The Boeing Company (U.S.), Kawasaki Heavy Industries, Mitsubishi Heavy

Major customers Industries, IHI, SUBARU, the Japanese Ministry of Defense, airline companies and
others

Sales by geographic

segment Japan: Approx. 50%, Overseas: Approx. 50%

(Full-year results)
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We will contribute to society by expanding the
production of high-reliability products that
support the safety of aircraft in the long-term
growth market of civil aviation, while working to
reduce our own environmental impacts.

President, Aerospace Company

Norimasa Takagi

Flight Control
Actuation System

« Know-how and technologies
accumulated over 40 years for
aircraft equipment business

« Close relationships with major
customers and support systems

« Highly environmentally friendly and
efficient production system

Opportunities

» Medium- to long-term growth of the
private aircraft market

« Stable demand provided by the
Japanese Ministry of Defense

Weaknesses

- Less experience for the electrification
of aircraft

Decrease in the number of flights due
to the downturn of the airline market

Nabtesco Value Report 2021

B Competitive Advantage

Products and Technology

© We have long built up the capacity to develop aircraft technologies in both the
defense and civil sectors.

Services
© We have our production and MRO bases near the sites of our major customers
so that we can offer sufficient support whenever they need it.

Production

© At the Gifu Plant, which is our mother plant for aircraft equipment, we have
established a highly environmentally friendly and efficient production system
that allows us to excel in QCDS.

M Business Environment
In the private aircraft sector, demand for aircraft has been dropping due to a
decrease in the number of passengers caused by the spread of COVID-19, and it
will take several years for demand to make a full recovery.

In the defense field, the budget for equipment has been slightly decreasing,
but there will be no major changes in demand on a medium- to long-term basis
and demand will continue to be robust.

M Opportunities and Risks

® If the number of passengers continues to drop due to COVID-19, demand for our
OEM and MRO services might diminish for civil aircraft on a short-term basis.

® Demand for aircraft is expected to expand on a long-term basis, which will help
us win new orders for our products and increase our business opportunities.

M For the Achievement of the Medium-Term Management Plan

® In the market recovery phase, we will identify changes in our customers’ needs
to offer them products and services that meet such needs.

® As a unique OEM manufacturer, we will pursue value-added services and
expand the MRO business.

© We will proactively promote technological development for future aircraft and
solidify our growth foundation.

© We will continue to improve our productivity and rebuild our supply chain
to raise our QCDS level in anticipation of the recovery and expansion of the
production rate.

Focus on solving ESG issues

Boeing Supplier of the Year 2016.

® Forecast for Jetliner Demand

Existing instruments
I8 Replacement demand

New demand

(Units)

40,000 38,868

30,000

24,015 Number of

instruments
delivered

20,000 33,494

10,000

2019 2040 (CY)

Source: Japan Aircraft Development Corporation
* Based on the pre-COVID-19 business environment

® Net Sales in the Aircraft Equipment
Business

(¥ Billion)
25

20

2018 2019 2020 2021 2022 (CY)
(Plan)

We have substantially reduced CO2 emissions at the Gifu Plant as a result of
constructing the buildings for precision components, surface treatment and
actuators by adopting advanced environmental technology. We were highly
commended for this initiative, including receiving an environmental award at the
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SDGs related to our business

M Outline of the Commercial Vehicle Equipment Business

In 1937, we became the first company in Japan to commercialize air brake products, which were adopted for most of the
heavy duty commercial vehicles manufactured in Japan. In the commercial vehicle market in which electrification is currently
becoming mainstream. we will continue to develop and offer products that meet our customers’ requirements, thereby

providing them with sustainable value going forward.

M Product Features

© Qur air brake products have excellent operability and are designed to be light
enough to contribute to the fuel efficiency of vehicles.

©® We have also succeeded in developing an electric compressor mainly for
electric buses.

© The user tends to place an order for our MRO services about two years after we
deliver a product.

© |t takes us about a week on average from the receipt of an order to the delivery
of the product.

M Social Value Provided by Products

© Qur wedge brake chamber system helps increase the fuel efficiency of vehicles,
which in turn contributes to reducing environmental impacts.

© We also contribute to the safety of passengers and drivers of commercial
vehicles, for example, by helping increase the safety and reliability of the air
control systems of the vehicles by supplying air dryers and also by the release
of a new product (EDSS*) into the market.

* EDSS stands for emergency driving stop system, which is used when the driver suddenly becomes unable to

drive the car due to illness and for other reasons. After being switched on by the driver or others in the vehicle,
the system will function to safely reduce the speed of the vehicle and bring it to a gradual halt.

M Business Performance for FY2021/12
© Net sales came to ¥12.1 billion thanks to strong demand within and outside
Japan following the start of recovery from COVID-19.

Business Overview (Fiscal year ended December 31, 2021)

Wedge brake chambers for commercial vehicles: Approx. 75% domestic market
Market share share
Air dryers for commercial vehicles: Approx. 70% domestic market share

Production bases Murayama City, Yamagata Prefecture, Japan/Samutprakarn, Thailand/Haryana,

India
Major customers Hino Motors, Mitsubishi Fuso Truck and Bus, Isuzu Motors, UD Trucks
Sales by geographic
segment Japan: Approx. 90%, Overseas: Approx. 10%

(Full-year results)

For the decarbonization of society, we will press
forward with the development of products that
contribute to the electrification of commercial
vehicles, thereby contributing to the solutions of
social challenges.

President, Nabtesco Automotive Corporation
Ataru Inoue

Wedge Brake
Chambers for
Commercial Vehicles

Air Dryers for
Commercial Vehicles

« Know-how and technologies
accumulated over 80 years for air
brake systems

« Cost reduction at our production
bases in Thailand and India

« Highly precise and efficient
production system established by
introducing fully automated
equipment

Opportunities

» Expansion of market opportunities
driven by the electrification trend

* Increasing demand for advanced
safety technologies for great
changes, as represented by CASE*

* CASE: Connected, Autonomous, Shared/Service,
Electric

Weaknesses

« Ability to propose systematized
products

Competition in the market with
leading European manufacturers
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B Competitive Advantage

Products and Technology

® The technology to separate the oil contained in compressed air gives us an
advantage.

Production

® With a view to quickly responding to the needs of automakers, who engage
in small lot production for a range of products, all of the equipment at the
Yamagata Plant is designed and made in-house by specialists engaged in the
various manufacturing processes.

© The plant has also built a quality assurance system in line with global standards
and introduced fully automated equipment for highly precise and efficient
production, thereby making “high quality” and “cost reduction” compatible.

® We are also strengthening our cost competitiveness while meeting the local
quality standards in each region under our global production system.

M Business Environment

Since 2021, in the Southeast Asia region in particular, demand for commercial
vehicles has been recovering and expanding. On the other hand, the automotive
industry is reaching a turning point with the trends for CASE and electrification.
Moreover, there are a range of issues to be addressed, including the need to
reduce CO2 emissions and to create a safer automobile society. In Japan it is also
necessary to deal with the shortage of drivers and other logistics problems. In
response, we are expected to offer more value-added products and services.

B Opportunities and Risks

® By responding to the trend for electrification promptly, we will be able to capture
more growth opportunities in line with the expansion of the market.

© If we fall behind our European competitors in meeting the challenges, including
fostering decarbonization in transportation by truck, our market share may be
negatively impacted.

M For the Achievement of the Medium-Term Management Plan

© We will develop various products for electric vehicles, thereby providing
customers with a broader product lineup to meet the market requirement.

©® We will work to acquire next-generation technologies through open innovation
and enhance our development ability.

© We will enhance our position in the Chinese market, which we have newly
entered.

© We will strive for further automation and higher productivity at our plants to
raise our QCDS level.

Focus on solving ESG issues

® Production of Large Trucks and Buses

I For use in Japan For export

(1,000 units)
250

2018 2019 2020 2021 2022 (CY)
(Forecast)

Source: Estimated by Nabtesco based on materials
provided by customer companies

® Net Sales in the Commercial Vehicle
Equipment Business

(¥ Billion)
15

2018 2019 2020 2021 2022 (CY)
(Plan)

We developed and started the sale of an emergency driving stop system (EDSS),
which can be retrofitted to existing public buses and tourist buses. As many of the
buses on the road today are not equipped with such a system, we are contributing
to bus safety by promoting the installation of the system on more buses.
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Contributing to the Safe Operation of Marine
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M Outline of the Marine Vessel Equipment Business

In 1963, we became the first company in Japan to develop a pneumatic remote control system for marine vessel engines to
meet the standards set by the Classification Society of each country. Since then, we have developed products that meet the
needs of customers in line with market trends, thereby broadening our product lineup. With MRO service bases stationed

across the globe, we are contributing to safe and stable maritime transportation.

M Product Features

© We provide marine vessel engine remote control systems that are equipped
with an advanced networking function and a liquid crystal touch panel and
provide excellent operability and scalability.

® Electronically controlled hydraulic valves used in electronically controlled
engines contribute to higher fuel efficiency, higher operational efficiency,
reduction of NOx emissions and others, thereby helping ensure compliance with
environmental laws.

© We tend to receive an order for MRO services for a new ship about five years
after its first navigation.

® |t takes us about four months on average from the receipt of an order to the
delivery of the product.

M Social Value Provided by Products

© We supply highly safe, reliable and environment-friendly marine vessel
equipment for use in marine vessels, which provide a means of transportation
with low environmental impact per unit of measurement and per unit
transported.

M Business Performance for FY2021/12

© Driven by favorable demand for maritime transportation, domestic and overseas
demand for new ships and MRO services steadily increased, and we posted net
sales of ¥11.3 billion.

Business Overview (Fiscal year ended December 31, 2021)

2-stroke main engine control systems: Approx. 50% domestic market share,

Market share Approx. 40% global market share

Production bases Kobe City, Hyogo Prefecture, Japan/Shanghai, China/Busan, South Korea

Kawasaki Heavy Industries, Makita, Hitachi Zosen, Mitsui E&S Holdings, Japan
Engine Corporation, Hyundai Heavy Industries (Korea), HSD Engine (Korea),
HuDong Heavy Industry Machinery Manufacturing (China), MAN Energy Solutions
(Denmark)

Major customers

Sales by geographic
segment Japan: Approx. 55%, Overseas: Approx. 45%
(Full-year results)

Piling up the technologies and expertise
that we have already cultivated, we will
work on technological reforms to contribute
to the manufacturing of smart ships and
decarbonization as well as to the sound
development of the shipbuilding and marine
vessel equipment industries.

President, Marine Control Systems Company
Yukihiro Mizutani

Main Engine
Remote Control
System (M-800-V)

Electronically
Controlled
Hydraulic Valves

* Broad lineup of environment-friendly
products

« Ability to make proposals on entire
control systems

* Global production and service system

 Proposals on preventive maintenance

Opportunities

« Diversification of marine vessel
equipment to meet environmental
regulations*

* Environmental regulations: There exist a
range of regulations on the shipping industry
for the identification and minimization of its
environmental impact. When the existing
regulations are enhanced or new regulations
are issued, marine vessel equipment is
updated to meet them.

Weaknesses

 Cost competitiveness

Change in demand for new
shipbuilding due to changes in the
price of crude oil
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B Competitive Advantage

Products and Technology

© We have the product development capability and product lineup to meet
customer needs and keep up with market trends.

Services

© We have MRO service bases across the globe in order to be ready to provide
MRQO services 24 hours a day, 365 days a year.

© We can help customers diagnose their product status in a real-time manner,
predict and detect failures, and reduce their maintenance lead time.

Production
©® We will foster local production for local consumption at our three bases in
Japan, China and South Korea and pursue high QCDS performance.

M Business Environment

In the global maritime industry, efforts to reduce GHG emissions and save

labor are being pursued as a mega trend, which in turn is driving demand for
technologies that help customers comply with environmental regulations as well
as technologies for DX-based autonomous operation and status monitoring.

M Opportunities and Risks

© We can grasp opportunities for growth by developing and releasing new
products that help reduce GHG emissions and save labor.

© OQur MRO business will get a boost if more customers undertake retrofitting or
replace their equipment to ensure compliance with environmental regulations.

© Both for our existing businesses and growth markets, demand might decrease
depending upon the global economic situation.

M For the Achievement of the Medium-Term Management Plan

©® We will expand our product and service lineups to secure revenues in the
existing businesses.

© We will speed up open innovation and aggressively develop products that can
meet the requirements for the use of new types of fuels, autonomous operation
and status monitoring.

© We will expand the scope of our MRO services to include remote support, status
monitoring and other DX-based services.

Focus on solving ESG issues

® Global Production of 2-stroke Diesel
Engines for Marine Vessels

Estimates as of December 2021

(Units)
1,200

1,000

800

600

400

200

O—
2018 2019 2020 2021 2022 2023 (CY)
(Forecast) (Forecast)

Source: Nabtesco estimates (Estimates as of December
2022)

® Net Sales in the Marine Vessel Equip-
ment Business

(¥ Billion)
15

2018 2019 2020 2021 2022 (CY)
(Plan)

In the marine vessel equipment business, we formed a partnership
with Deep Sea Technologies of Greece, which uses its world-leading Al
technology to develop solutions for the selection of optimal sea routes
and status monitoring. We will sell the systems developed by this
Greek company to customers in Japan, China, and South Korea and
develop a new product by combining the systems with our own marine
vessel engine remote control system to continue to promote DX for the
further advancement of ship operations in the future.
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M Outline of the Automatic Door Business

We provide a range of automatic doors, including automatic doors for buildings, barrier-free doors, super-large automatic
doors for industrial use and platform doors. We have established our position as a top-level automatic door manufacturer
serving customers in the world's major four markets (Japan, the US, Europe and China).

M Product Features

® We have developed high-performance and highly energy-efficient automatic
doors for buildings by adopting state-of-the art sensors and advanced door
control technologies.

® We have a broad lineup of platform doors, including full height-type doors and
movable doors. Our newly developed full-height flexible platform doors are
compatible with various railroad vehicles regardless of their door positions,
making it possible for the doors to be used at stations serviced by multiple train
car models.

M Social Value Provided by Products

® We contribute to the reduction of environmental impacts by providing energy-
efficient automatic doors that discern differences in the movements of
pedestrians to avoid unnecessary opening or closing as well as barrier-free and
contactless automatic doors.

® QOur platform doors are adopted for railway lines in major cities around the
world so as to provide safety, comfort and a sense of security to passengers
while also contributing to the punctual operation of railroad transportation
systems.

M Business Performance for FY2021/12

® Demand for automatic doors for buildings was stable both in Japan and abroad,
and despite the impact of the postponement of investments in platform doors by
railroad companies in Japan, net sales increased year on year in the automatic
door business as a whole to reach ¥75.1 billion for FY2021.

Business Overview (Fiscal year ended December 31, 2021)

Automatic doors for buildings: Approx. 55% domestic market share

Market share Platform screen doors: Approx. 95% domestic market share (cumulative)

Kobe City, Hyogo Prefecture, Japan/State of Wisconsin, the United States/Bern,

Production biases Switzerland/Beijing, China

Automatic doors for buildings: Major general contractors, sash manufacturers,
hospitals, banks, public institutions, etc.

Major customers Platform doors: Japan Railways (JR) companies, subways in Japan, major
railways, subway projects in France, others

Sales by geographic

segment Japan: Approx. 60%, Overseas: Approx. 40%

(Full-year results)

We will continue to provide pedestrians with
safety and a sense of security. Providing barrier-
free and efficient automatic doors for buildings,
we contribute to CO2 emission reduction and
energy conservation. We also provide platform
doors that help increase safety and comfort at
stations.

President, Accessibility Innovations Company

Daisuke Hakoda

“NATRUS"
Next-Generation
Automatic Door
System

Automatic
Doors for
Buildings

e
| il —’Lﬁh’ Wide-Opening
_#7 Platform Doors

« Sales network that covers the
world's four major automatic door
markets

» Wide lineup of high-quality automatic
doors

* Sales, installation and service
networks in the major markets

Opportunities

- Stable growth of the automatic door
market mainly in developed
countries

Weaknesses

« Branding in emerging market
countries

Long-term tendency for the domestic
market to shrink due to maturity
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B Competitive Advantage
Products and Technology

® We developed an automatic door ahead of other companies in Japan in 1956 and

have continued to differentiate ourselves since with our high-level technological
capabilities and abundant experience.

Services

® |n Japan we have built up a network of more than 100 service bases to ensure
that we can meet the needs of customers at all times, including needs for our
products, installation work and MRO services.

Production

® We have built a system to supply our products in the following four major
automatic door markets: Japan, North America, China and Europe
(North America: NABCO Entrances, Inc.; China: NABCO AUTO DOOR (BEIJING) CO.,
LTD.; Europe: Gilgen Door Systems AG)

M Business Environment

Demand for automatic doors for buildings will continue to be stable worldwide.

In Japan, demand will increase due to urban redevelopment projects and in
Western countries demand will remain stable. Meanwhile, in Southeast Asia the
establishment of infrastructure will be further promoted. For platform doors,
demand will expand across the world in line with an increase in the need to
provide passengers with greater safety and more barrier-free facilities at stations.

M Opportunities and Risks

® The value of contactless automatic doors has recently been getting a lot of
attention as a counter measure against the spread of COVID-19, providing us
with more sales opportunities.

® On a long-term basis, the Japanese market might shrink due to demographic
aging and the declining birth rate. However, the global market will remain brisk.

M For the Achievement of the Medium-Term Management Plan

® Receiving more orders with a focus on urban development projects in Japan
In the domestic market, demand for automatic doors is expected to expand
thanks to the implementation of urban development projects. We will boost our
sales by seizing the opportunities provided by these projects.

® Enhancing our value chain outside Japan
We will establish branches and support our distributors in overseas markets to
enhance our local value chain, thereby expanding our share in each market.

® Developing new products and launching automatic door-related businesses
By making effective use of IoT technology and enhancing our ties with various
networks, we will establish new product systems and services to launch next-
generation businesses in the automatic door and peripheral markets.

Focus on solving ESG issues

school students.

® Automatic Door Markets

M Europe North America M Japan Asia

(Million US dollars)
L0 e — -

300 —MmmmM8M ™ —+#—71 — — —

2,000 — —

0
2018 2019 2020 2021 2022 2023 (FY)
(Forecast) (Forecast)

Source: IHS

® Net Sales in the Automatic Door
Business

(¥ Billion)
80

60 —

4 —

20 —

2018 2019 2020 2021 2022 (CY)
(Plan)

Nabtesco has been supporting “Chikyu Kyoshitsu,” which is an environmental
education program implemented by The Asahi Shimbun Company for elementary

In FY2021, we provided teaching materials on the technologies adopted for
platform doors that contribute to energy conservation, safety, comfort and a sense of
security on railway station platforms. We also held online and special classes for the
program, thereby providing children across Japan with extra learning opportunities.
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Packaging Machine Business
Contributing to the Reduction of Food Loss and

Outline of the Packaging Machine Business
Automatic fillers/sealers are machines designed to package things using the packaging materials supplied by their
manufacturers. These machines are used for the production of food products, chemical products such as detergents, pet food
and various other products. In particular, for automatic fillers/sealers for retort food, we boast a large market share in Japan
of around 85%.

Product Features

We have accumulated know-how for packaging wet contents that are difficult to
fill, particularly retort foods.

We have strengths in measuring performance, space-saving and high-speed
packaging, and airtight sealing, which is essential for food safety.

We provide custom-made packaging machines to meet various requirements of
customers, as well as demand for “total line systems.”

.’_'-l y :
Social Value Provided by Products Super High-Speed Automatic
We can greatly contribute to the reduction of food loss by providing packaging Filler/Sealer

machines that adapt to individual small packaging and help prolong the
expiration period of food products.

Recently, we have provided high value-added fillers/sealers by incorporating
X-ray and infrared cameras, thereby contributing to food safety.

The amount of plastic used to make refill pouches is about 20% of that used
to make plastic bottles for chemical products, and the use of the pouches thus
contributes to reducing the use of plastic.

High-Speed Automatic Filler/Sealer

Business Performance for FY2021/12

Due to COVID-19, which caused sales in the food service industry to stall, capital
investment was sluggish. However, as more people stayed at home, demand
for pouched food for individual consumption increased. Moreover, demand for
pet food expanded overseas. As a result, net sales increased to ¥16.6 billion in
FY2021.

« Ability to develop technologies for
high-speed, space-saving and highly
airtight packaging

Business Overview (Fiscal year ended December 31, 2021)
» Know-how to pack wet contents

Market share Packaging machines for retort pouch foods: Approx. 85% domestic market share : ﬁnb;%yiggscustomize packaging
Production bases Iwakuni City, Yamaguchi Prefecture, Japan/Dalian, China : (g\tgilsa’elargsctig:ggtors located in major

» Mass production system

Opportunities

- Expanded needs for small-lot and
lightweight packaging

» Expanded needs for labor saving and
automation at food processing
factories and others

« Increased awareness of food safety
and the need to reduce
environmental impact

Weaknesses

« Lack of global recognition

Mitsui Sugar, Ajinomoto, MARUDAI FOOD, ARIAKE JAPAN, KENKO Mayonnaise,
Major customers Procter & Gamble Japan, Kao, Lion, beverage companies in North America, food
companies in China

Sales by geographic
segment Japan: Approx. 55%, Overseas: Approx. 45%
(Full-year results)

We are contributing to the reduction of food
loss and less use for plastic by fostering

the packaging of food in small bags and the
packaging of refills. We will work to meet the
expanding needs for eco-friendly packaging
materials, thereby supporting environmentally
conscious lifestyles.

Changes in market share due to
participation by manufacturers in
emerging market countries and to
the release of low cost products

President, PACRAFT Co., Ltd.
Akiyoshi Kitamura
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the Effective Use of Limited Resources

Competitive Advantage

Products and Technology
Since developing the world's first rotary packaging machine that integrates a
series of processes into one line, we have accumulated the ability to develop
technologies as our strength.

Services
We have local subsidiaries in China, the United States and Germany as well as

official distributors in major overseas cities, and have delivered more than 2,000

units in more than 40 countries across the world.

Production
In addition to the Iwakuni Plant and the production base in Dalian, China,
we have enhanced our local production capacity in North America to build a
production system that can meet future increases in demand for packaging
machines.

Business Environment
Demand for packaging machines will expand on a medium- to long-term basis,
being driven by increasing needs for small-lot and lightweight food packaging,
factory automation and improved labor productivity.
Also, due to the diversification and sophistication of customer needs, demand
for “total line systems,” which include both front-end and back-end processes, is
on the rise.

Opportunities and Risks

Demand for pouch food packaging is expanding, being driven by an increase in
the number of individuals who eat alone and in the public’'s awareness about
food safety. This will provide us with an opportunity to expand the business.

In addition, if we can meet the needs for environment-friendly packaging
materials and for value-added products, such as the “total line systems,” it will
help us find new business opportunities.

Market entry by manufacturers from emerging markets and the emergence of
lower cost packaging machines pose risks to us.

For the Achievement of the Medium-Term Management Plan

Transforming the company into a system integrator that focuses on packaging
machines

By providing “total line systems” that perform the functions of both packaging
and inspection, we will broaden our product lineup and offer more value to
customers.

Expanding our overseas business at a greater speed

We will establish more bases in Southeast Asia and other regions to boost our
overseas sales.

Enhancing our packaging technologies and digitizing our maintenance service
We will increase the efficiency of our MRO service by enhancing our element

technologies for packaging machines and digitizing our maintenance service for

remote maintenance.

Focus on solving ESG issues
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Global Pouch Packaging Machinery
Market

(¥ Billion)
1,000
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(Forecast) (Forecast) (Forecast)
Source: Technavio

Net Sales in the Packaging Machine
Business

(¥ Billion)
20

2018 2019 2020 2021 2022 (FY)
(Plan)

Meeting the need to use biomass plastic and mono-material packaging materials

Monofilm Monofilm Monofilm

Plant-based biomass plastic packaging materials and easily recyclable mono-

material packaging materials are attracting considerable attention for their
environment-friendliness, and we are pushing ahead with the development of

fillers/sealers that can work with these packaging materials.
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Governance Dialogue

Naoko Mizukoshi

Outside Director, Nabtesco Corporation

Katsuhiro Teramoto
Representative Director and

Mari lizuka
Outside Director, Nabtesco Corporation

Chairman of the Board, Nabtesco Corporation

Promoting Governance to Increase Corporate Value

When Nabtesco set out the issues that are material to its management (management materiality) for the achievement

of its long-term vision for 2030, it included “Increase the effectiveness of our management entities” as one of the most

important preconditions to be met to enhance corporate value. Chairman Teramoto of the Board of Directors talked

with two outside directors of the company about the effectiveness of the Board, the process to appoint the new CEO

and the future direction of the Board.
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Mizukoshi: As we were preparing for the formulation of

a new MTMP, we suddenly had to deal with COVID-19.
While groping for the proper answers, we continued to
implement necessary measures promptly, which | think
can be attributed to cooperation between the Board and the
executive team.

Provision of opportunities for the free, open,
frank and proactive exchange of opinions

Effectiveness demonstrated in the face of
the pandemic

Teramoto: During my five-year term as CEO, | thought
constantly about desirable corporate governance in
addition to environmental and social issues, as we have
been upholding “Focus on solving ESG issues” as one of our
commitments made under the medium-term management
plan ("MTMP"). When | assumed the position of CEQ in 2017,
the Board of Directors was composed of three outside and
seven inside directors, but this March the composition

was changed to five outside and five inside directors,
meaning that we can receive even more objective opinions
than before. In response to this change in composition

of the Board, | attributed more importance to fostering
communication between the Board and the executive
team. During the same period, we also made important
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decisions, including regarding the sale of the Harmonic
Drive Systems shares, and | think fostering communication
between the Board members and the executive officers
greatly contributed to the management of the company.
During the two years in which we faced the COVID-19
crisis, we were unable to take actions as planned under the
MTMP and felt frustrated. However, the crisis also provided
employees with an opportunity to work as a more unified
team.
lizuka: | became an outside director of the company at the
end of March 2020, at the same time as Ms. Mizukoshi. |
remember my first Board meeting as being quite tense
due to the pandemic. During the period when COVID-19
countermeasures were being sought across society, the
Board members were proactively discussing specific risk
management measures and | was convinced that the
company was heading in a good direction.

lizuka: | usually teach at a business school and in case
studies students talk and exchange opinions in a positive
and frank manner to reach a worthwhile conclusion. | think
Nabtesco’'s Board members are doing this, actually. All
members proactively express their opinions while trying

to steer the discussion in a good direction, which | think
produces a healthy environment for discussion.

Mizukoshi: As | was informed before assuming the
position, Nabtesco's Board of Directors discusses issues
freely and openly, and its effectiveness is indeed high.

Also, it has a very effective skill matrix, with each
outside director having a different skill and able to give
opinions from a different perspective. As a result, the
Board can consistently take a broad view.

This March, Mr. Takahata became an outside director
as an expert in DX and the functionality of the Board has
further been enhanced.

Teramoto: Of course, outside directors sometimes have
opinions that are different from those of the executive
officers, and the officers are tasked with dealing with those
differences. In fact, the officers made discussion items in
reference to the different opinions they have as on-site
leaders and then showed the opinions to the Board for its
approval. In the process, the executive officers had their
own management meetings, and inside directors also
held their own meetings to examine how to make use of
the discussions taking place at Board meetings for the
benefit of the company. | think the process contributed to
enhancing the effectiveness of the Board and establishing
the new management system.

lizuka: I also want to mention ethics. Even during robust
exchanges of opinions, members of the Board have the
same ethical outlook—they care about openness, fairness
and honesty.

Teramoto: We discuss matters at Board meetings with a

(Teramoto)
As the chairman of the
Board of Directors, 1

would like to serve as a

bridge between the Board

and the executive team.

level of tension that executive officers will not feel at their
own meetings. Directors, as an agent for shareholders,
need to think about how to increase the corporate value,
and this is closely connected to their highly developed
sense of ethics, | think.

Discussion for 2030

Teramoto: In the process of deciding on the long-term
vision and the MTMP at Board meetings, | focused on two
points: how to further develop the company going forward
and how to evaluate the next generation of leaders and
appoint candidates for top management positions through
the discussions held at Board meetings.

You two gave a range of opinions for the formulation of
the long-term vision and the new MTMP. What impressions
do you have about the discussions conducted at Board
meetings?

Mizukoshi: In the evaluation of the effectiveness of the
Board conducted last year, we reached a consensus on the
need to spend more time discussing strategic issues, such
as the long-term vision and the MTMP. For the formulation
of the MTMP, terms such as “global,” “innovation” and
“diversity of human resources” were proposed at the initial
stage and we made comments about the compatibility of
these terms with the strategies and about their feasibility.
In order to clearly incorporate the proposed concepts into
the vision and MTMP and implement specific measures
based on them, we held repeated and successful
discussions with the executive team.

lizuka: Initially, various terms were proposed individually
as keywords with no organic links or synergies between
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(lizuka)

The Board of Directors
provides a healthy
environment for free and

open discussions.

them. However, as we continued our discussions, the
separate concepts began to organically develop links with

one another to form a powerful proposal. At the final stage,

the Board of Directors reached an agreement to approve
the ideas of the executive officers, who were committed to
implementing ideas in which they had confidence.
Teramoto: The long-term vision was formulated under the
leadership of the long-term vision committee composed of
some 30 young managers. They took ownership in thinking
about what kind of future they wanted for themselves and
for the company in 10 years' time, and we discussed their
ideas a lot at Board meetings to share the recognition that
innovation was one of the keys to increasing our corporate
value.

For the achievement of the long-term vision in 10 years,

we will implement three MTMPs including the current one,
under which we will meet three challenges to build the
foundation for the achievement.

Mizukoshi: Because | also participated in the discussions,
| can understand what Chairman Teramoto has said.
Executive officers, including candidates to be the next CEQ,
followed the process in order to think seriously about how

to demonstrate their leadership in implementing the MTMP,

which | think has contributed to the perfection of the plan.

Outside directors represent a range of stakeholders,
including shareholders, and think about whether or not
the corporate targets are too easy and make sure that
they are well aligned with changes in society and social
expectations. | think | was able to fulfill my role as an
outside director by asking the executive team questions
that would spur them to make specific plans.
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Teramoto: Concerning the Board of Directors, | said that |
focused on two points. Now | would like to talk about the
second point, which is the process used to appoint the new
management team.

First, in FY2020, we reset the requirements to be
met by the new CEO and evaluated all executive officers
regarding their compliance, expertise, decisiveness,
leadership, response to changes and how they have
coped with hardships in the past. Then, in FY2021, we
narrowed down the candidate list and applied an external
method to measure both potential and existing abilities
of the candidates to make an objective human resource
assessment.
lizuka: The process was indeed objective and fair in
anyone's eyes. Chairman Teramoto proposed that each
candidate be given an opportunity to make a presentation,
and that was a great idea. The presentations helped us
understand the personality, expertise and character of the
candidates.
Mizukoshi: | also highly applaud the fact that the
appointment process allowed enough time to complete
multiple subprocesses. For the 360-degree assessment, we
asked for the opinions of various people including women.
When the candidates made presentations, we listened to
them with a focus on the feasibility of their plans.
Teramoto: The Nominating Committee, as its next task,
needs to supervise the newly appointed CEO and help him
achieve growth. You can develop yourself professionally by
assuming heavier job responsibilities, which is something |
have experience with. | hope that the Nominating Committee
will support the new CEO in fulfilling his demanding roles.
Also, we need to continuously ensure the transparency of
the process followed by the Nominating Committee.
lizuka: | think the process provided a great learning
opportunity not only to the new CEO but to all the candidates.
Mizukoshi: As a result of going through the difficult
process, | feel the candidates seem to have elevated their
stature at the company. This is proof that we were able to
choose the CEO in a fair manner.

Going forward, the Nominating Committee will fulfill
the role of finding and developing the next generation
of key leaders, promoting diversity and establishing a
global personnel system. | also hope that we can create a

succession plan in a more extensive manner.

lizuka: Our next theme will be to think about a desirable
personnel system suitable for our future organization. We
will work to meet the tremendous challenge of reforming
our corporate culture to foster innovation.

In this context, | think diversity is important. | am
afraid that in regard to diversity lots of people are just
focusing on numbers. In order for Nabtesco to maintain its
organizational strength, | think it is necessary to identify
what kinds of people are needed in terms of the corporate
strategy, rather than simply trying to increase the number
of women or foreign nationals in the organization.

Innovation and sustainability

Teramoto: In its long-term vision, Nabtesco upholds the
theme. “Leaders in Innovation for the Future.” For the
achievement of this vision, | think it is essential to foster
innovation and sustainability. Regarding these two, | would
like you to share your evaluation of Nabtesco's present
situation and point out the issues to be addressed.
Mizukoshi: To foster technological innovation, it is
necessary to introduce new technologies from outside the
company through measures such as M&A and CVC. To this
end, it is important to employ personnel who can skillfully
apply new technologies for the creation of new business.
lizuka: Nabtesco has been creating highly competitive
products by using its unique technology. In fostering
innovation by utilizing external technologies, | hope that
differences in corporate culture between Nabtesco and
the technological partner will not hinder the generation of
synergies, considering that Nabtesco has long achieved
growth by solely using its own resources. This is a problem
common to Japanese manufacturers and | want to see
Nabtesco transcend the boundaries between companies
and organizations to create a new form of innovation.
Mizukoshi: For sustainability, the Board of Directors has
also been proactively discussing the theme, “Focus on
solving ESG issues.” | think we need to make a range of
improvements, including enhancing the supply chain from
the viewpoint of ESG and dealing with governance and
compliance issues in each country where we operate.

As for environmental measures, | expect that Nabtesco
will create one new business after another to meet the
needs of the age, just like as it has already started a new

(Mizukoshi)

I would like to monitor
how the new CEO
demonstrates his
leadership and leads the

implementation of the
new MTMP.

business for wind turbines.

lizuka: Nabtesco is doing very well with ESG and | feel
assured. The company is not just checking items off a

list. It is doing things naturally as part of its corporate
culture. If I have to point out something, it would be

that it might be necessary for the company to promote
internal communication, including sharing information
about the activities of the Board of Directors. If the Board
were to better share its important discussion items with
employees, Nabtesco would be an even stronger company.
Teramoto: Finally, could you give some closing comments?
Mizukoshi: | would like the Board of Directors to monitor
how the new CEO demonstrates his leadership and leads
the implementation of the new MTMP. | expect that the CEO
and his team will respond with flexibility to make use of
the strengths of the company and compensate for its weak
points.

lizuka: I think the new CEO has a strong affinity with the
concept of sustainability and is supported by a diverse
team of people who have different characteristics,
including a great marketing sense, creativity and a strong
commitment to manufacturing. If the CEO can make use

of their strengths in an integrated manner, he will have a
powerful executive team.

Teramoto: The social and economic environment
surrounding us is changing dramatically, including the
issue in Ukraine, and the possible next wave of COVID-19.
Also, the prices of producer and consumer goods are
rising. With the new executive team and the new Board

of Directors, | would like us to be flexible in responding to
global trends, while ensuring the continuity of our business
management.
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Approach to ESG issues

The Nabtesco Group has been steadily executing a PDCA cycle for taking actions to enhance its management
foundation, which it regards as a pillar of its management materiality, for the solution of ESG issues.

Measures to Enhance Our
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Countermeasures for
climate change » P.61

Targets for FY2021

* Make preparations toward the
1.5 degrees Celsius target

o Set a target for the
introduction of renewable
energy

Achievements in 2021 (Extracts) Important Targets for FY2022 _
General | ESG Major Initiatives and
Category|Category Related Pages

o Set SBT 1.5-degree Celsius target-
aligned targets

® Fostered information disclosure in line
with the TCFD’s recommendations

o Foster information disclosure in line
with the TCFD's recommendations
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Major Impacts on Our Corporate Activities

As a result of the realization of natural disaster risks and energy risks,
business operations are disrupted.
As a result of the strengthening of climate change-related laws and
regulations, including the introduction of carbon taxes,
financial cost increases.

_ Negative Impacts Positive Impacts

As a result of preventing natural disaster risks and energy risks,
business operations can be secured; or
financial risks can be reduced.

As a result of selling products with high environmental performance,
business opportunities increase.

Deliver solutions for
social challenges
through business » P.63

 Promote environment- and
safety-conscious design and
development

o Released the CMFS equipment for
wind turbines

 Promote environment- and safety-
conscious design and development

As a result of the lack of meeting of customer and social needs,
competitiveness in the product market declines.

As a result of the provision of products that provide safety, comfort and a
sense of security,

trust of customers is gained.
As a result of the contribution to solving social issues through business
operations,

competitiveness in the product market is improved.

Build a resilient supply
chain » P.65

o Raise awareness of the revised
CSR-Oriented Procurement
Policy

o Identify suppliers’
environment- and human
rights-related risks

e Encourage suppliers to set
environmental targets

o Conducted activities to raise
awareness around the CSR-Oriented
Procurement Policy

e Conducted an SAQ survey on the risks
related to human rights, labor, the
environment and others

e Supported 20 suppliers in monitoring
their greenhouse gas emissions

e Continue to make improvements on the
SAQ process

e Strengthen the management of supply
chain risks through supplier audits
with a focus on human rights and the
environment

e Encourage suppliers to set their own
greenhouse gas emissions reduction
targets for the environment

As a result of the realization of procurement risks,
supply of raw materials and components is suspended.

As a result of the interruption or suspension of business operations,
competitiveness in the product market is lowered.

As a result of controlling procurement risks,
raw materials and components are procured sustainably.
As a result of securing highly qualified suppliers,
competitiveness in the product market is improved.

Increase the
effectiveness of our
management entities
» P.73

® Increase the management
efficiency of the Board of
Directors

® Increased the ratio of independent
outside directors from 40% to 50%

o Increased opportunities to discuss
management and growth strategies

e Further raise the management
efficiency of the Board of Directors

As a result of slow decision-making by the Board of Directors,
opportunities to increase corporate value are lost.

As a result of quick decision-making,
corporate value can be maintained or improved.
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Foster environmental
management » P.63

e Set a medium-term target for
waste reduction

 Enhance the system to manage
risks related to chemical
substances used in products

o Set the per-unit reduction targets for
non-recyclable waste

o Conducted risk evaluation regarding
the risks related to chemical
substances used in our products

¢ Review the Environmental Action Plan

Due to the lack of the contribution to solving environmental issues,
reputation is damaged; or
trust of customers decline.

As a result of the contribution to solving environmental issues,
reputation is maintained and improved.

Pursue safety, comfort
and a sense of security
» P.67

e Encourage more plants to
obtain occupational safety and
health certification

® Increased the number of I1SO
45001-certified plants (by two)
o Set product safety-related targets

* Foster safety management on a global
scale
e Enhance product safety measures

As a result of deficiencies, accidents, etc., involving products,
business operations are interrupted/suspended or financial loss is
incurred; or
financial cost increases.

As a result of the lack of meeting of customer and social needs,
competitiveness in the product market declines.

As a result of labor issues or labor accidents,
productivity declines.

As a result of the provision of products that provide safety, comfort and a
sense of security,
trust of customers is gained.
As a result of the pursuit of customer needs,
in-house technologies are enhanced, or human resources are
developed.
As a result of the realization of safe and pleasant working environments,
productivity is enhanced.

Respect diversity and
various expertise in the
workplace » P.69

* Make a commitment to
promoting diversity and
conduct awareness-raising
activities

o Foster career planning training

® Released a statement entitled
" Approach to Ensuring Diversity in
the Workforce”

o Held career training and established
a contact for career development
consultation

¢ Implement diversity promotion
measures
o Advance human rights management

Due to the lack of ability to develop human resources and the lack of
diversity,
organizational power and loyalty of employees decrease.
As a result of the realization of human rights and corruption risks,
reputation is damaged.

As a result of the acquisition and development of capable and versatile
human resources,

organizational capabilities and loyalty of employees improve.
As a result of preventing human rights and corruption risks,

reputation is maintained and improved.

Enhance work style
reforms » P.71

e Clearly state the policies on
health-oriented management
and labor hours

* Implement measures to
prevent the aggravation of
medical conditions

e Formulated the policy on health-
oriented management

 Encouraged employees to undergo
health checkups to prevent lifestyle-
related diseases and others

¢ Implement health-oriented
management

e Increase productivity by introducing
flexible work styles

As a result of the deterioration of employees’ health,

their QOL decreases, which in turn weakens their motivation to work; or.

financial cost increases.
As a result of failing to provide diverse work style options,
the efficiency of operational systems decreases, leading to a drop in
productivity; or
competitiveness in the employment market decreases.

As a result of promoting employees’ health,
their QOL increases, which in turn increases their motivation for work; or
financial cost decreases.

As a result of providing diverse work style options,
operational efficiency increases, which in turn increases productivity; or
competitiveness in the employment market increases.

Promote engagement
with local community
» P.72

* Promote community
investment

® Promoted community investment
in the areas of the environment,
education and welfare

® Promote community investment

As a result of sluggish local economy/society,
the product market shrinks and employment opportunities are lost.

As a result of the development of trust with and contribution to the local
community,

reputation is maintained and improved; or

the product market expands and employment opportunities are gained.

Ensure management
transparency » P.75

e Expand the activity scope
of the Risk Management
Committee

e Expand the internal reporting
system

e Enhance the disclosure of non-
financial information in line
with management materiality

o Identified serious risks on a group-
wide basis

o Revised the operational criteria for
the whistleblowing system

* Held a briefing session on ESG issues
and IR DAY

* Increase the effectiveness of risk
management

e Conduct a compliance awareness
survey on a global scale

* Enhance the disclosure of non-financial
information in line with management
materiality

As a result of malfunctioning corporate governance,
corporate value is damaged.

As a result of the materialization of a risk or non-compliance,
business is suspended or discontinued; or
financial cost increases.

As a result of a decline in stakeholders' trust,
competitiveness is lowered; or
reputation is damaged.

As a result of the global enhancement of the compliance system,
business is continued; or
corporate value is maintained and improved.
As a result of cooperation and the establishment of relationships of trust
with stakeholders,
business is continued, and more business opportunities are gained;
talent is secured; or
reputation is maintained and improved.
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Management Materiality

Countermeasures for Climate Change

Mitigation of Climate Change -«

Countermeasures for Climate Change

The Nabtesco Group expressed our support for the
recommendations made by the Task Force on Climate-
related Financial Disclosures (TCFD). Accordingly, we are
fostering the disclosure of related information in line with
the TCFD's recommendations, including that about the
progress made with our climate change-related measures.

# Governance
Nabtesco Corporation’s Board of Directors determines and
supervises our strategies, basic policies and the execution
of important operations by sharing information through
reports on important issues. Regarding climate change, a
director in charge of environmental security reports on the
progress toward the CO2 emission reduction targets and
the status of major environmental facility investments.

Under the guidance of and supervision by the Board of
Directors, the President and CEO establishes the Nabtesco
Group Environmental Philosophy, Environmental Action
Plan and long-term targets. At the Management Committee
(composed of the CEO, directors and executive officers in
charge), the director in charge of environmental security
reports the status of CO2 emissions at our companies
and main Group companies. If there is a gap between the
current status and the goal, we identify the causes and
take measures accordingly. If any item under discussion
or report is deemed to affect our business, the CEO
determines appropriate measures and reflects them in our
business strategies.

As a promoting organization under the direct control
of the CEO that is involved in ESH management, Nabtesco
has established the Group ESH Committee with jurisdiction
over the entire Nabtesco Group. The CEO appoints the
chairperson and members of the Group ESH Committee
from among our officers, including members of the Board
of Directors. The chairperson of the Group ESH Committee
collects important information on the environment,
safety and health, including climate change-related
risks and opportunities, from our companies and Group
companies. The chairperson also visits each site to carry
out ESH audits and company-wide energy conservation
meetings, etc. The Group ESH Committee uses the results
of this monitoring to evaluate importance and deliberate
measures for any issues deemed to be important.

©® Nabtesco’s system to deal with climate change

Board of Directors

Regular reporting of environmental data

Group ESH Committee

Approval of the plans - ) )
Provision of information in a top-down manner

In-house companies and Group companies ‘

Executive Officers Committee

Monthly reporting of data

Instruction on environmental measures

@ Strategies

We are analyzing the possible impact of climate change

on our business activities based on multiple scenarios
developed by external parties. When the result of the audits
by the Group ESH Committee shows that any issues (risks
or opportunities) associated with climate change have an
important effect on our business, they are reflected in our
business strategies by the determination of the CEO.

In the future, the following risks are anticipated
depending on requests from the market or customers:
increase in carbon prices, increase in operating costs due
to the purchase of electricity from renewable sources,
increase in capital expenditures for the introduction
of power generation equipment, etc., using renewable
resources and the increase in R&D costs for energy-saving
product development. There are also physical risks such
as business interruption due to damaged infrastructure or
unstable electric power supply caused by wind or water
disaster.

On the other hand, the enactment of new laws and
regulations, including those to make energy-efficiency
labeling mandatory, is expected to provide new business
opportunities. Also, the need to prolong product lives for
CO2 emissions reduction will increase in line with growing
public awareness of climate change, which will in turn
expand opportunities for our MRO business.

Going forward, Nabtesco Corporation will make more
efforts to identify risks and opportunities associated with
the environment and take more measures to address the
risks and realize the opportunities, including the promotion
of energy conservation activities.

¢ Risk management

The Group ESH Committee collects information about
climate change-related risks and opportunities from each
in-house company and Group company. The Committee
evaluates their financial impact on the Group’s business
activities and the possibility of their materialization. Then
the Committee discusses measures to address those

that would have a large impact on the activities. For
risks, regardless of their financial impact, measures are
formulated first of all to deal with risks with a high possibility
of materialization and the Group ESH Committee discusses
these measures. The Committee also evaluates issues
related to water resource conservation, waste, chemical
substances, and the safety and health of employees.

Promotion of autonomous environmental measures

through the provision of environmental incentives

Linking of the CO. emissions reduction rate with the
performance-linked compensation for executives in charge

Promotion of development through the energy-saving
product certification system
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® Measures taken in line with the TCFD’s recommendations: Results of risk assessment
(Scenario we referred to: IEA450/RCP2.6/RCP8.5)

® : Risks @ : Opportunities

. . Business risk/Opportunity
Type f!ig‘:&er?rfagﬁ‘ aslrensps?n(zm Measures taken by Nabtesco
(Short-term) (Medium-term) (Medium- to long-term) (Long-term)

* Increase in energy & procurement costs

Promote the use of renewable energy

the industry

* Better brand image due to the implementation of environmental measures information

e | * Diferntiation by low-<arbon products Fromote st esacement i substte
* Better evaluation due to appropriate information disclosure materials P
: * Increase in development cost to * Decrease in demand for old models ) P
s . © Increase in energy ; P 5 Operate the energy-saving product certification system
S | Regulation conservation cost deal with regulations due to new regulations Follow the auidel ital investment and
% | (energy L o Larger sales of (Example: TRS segment) (Example: TRS segment) olow f guidelines on capital investment and energy
S | consenation & | 0T higher *Incease in demand for producs plMErEER i el o e Expand the Iedp ofpoducswithHigher el fic
low carbon) ?uel effciency 9 that comply with the regulations efficient new models Dxpa? e éne;lpfo prﬁ_ r]csw' g fe? “le € |cl\’ency ’
(Example: TRS segment) (Example: TRS segment) evelop products for which new types of fuels can be use
Allicts Large * Increase in cost to deal with Invest in the development of technologies and products
— ¢ laws and regulations Strategically disclose climate change-related information
s
= z Replacement * Increase in cost to acquire new element technolo Make technological investments, develop products and
g | 5 |hep ) ; q 9y « Increase in cost due to the form partnerships with other companies in line with
= | 3 | with low-carbon| Medium * Entry into a new market by the development of sl
Z | & | produds T el diversification of needs the regulatory and development trends
=g P 9y Develop new mobility products
E:sﬁ]grﬁ;ti% n Lage 1 Iéacgt;ig;ggsbehind ELpEeiEt(development * Higher competitiveness based on technologies
= | behavior * Need for electrification (Example: CMP segment) superior to those of competitors
% | . - h e 1o red Increase in the operational cost due to RE100
T | Market * Increase in cost due to increased need to reduce measures
uncertainties Large €0, emissions * Better evaluation due to appropriate Promate the use of renewable energy
information disclosure
X
2 || @i e * Negative reputation due to a delay in environmental measures Promote the use of renewable energy and
s g Medium * Increase in sales of environmentally friendly products strategically disclose climate change-related
=
=]

. . Business risk/Opportunity
Type gi;‘:&eﬁ:‘fﬂgem asire"!;?nczm - Measures taken by Nabtesco
(Medium- to long-term) (Long-term)

(Short-term) (Medium-term)
E&Tﬁgx@ & e Damage to infrastructure, suspension of operations F BCP
% < Increase in need to increase the resilience of power infrastructure (Example: CMFS equipment for wind turbines) oster . )
typhoons Procure components from multiple suppliers
5 Increase the resilience of the electricity system
& H in/ » Damage to infrastructure, suspension of operations Sprlmlzeﬁt]he fon-5|teta55|g.nmentgfteanloyees
deavyhrtaln s | e ° Increase in need to establish water resource infrastructure (Example: CMP segment) Se weather forecast services and take emergency
rought events * Increase in demand for construction machinery for reconstruction activities (Example: CMP segment) measures
=
5- Changes in  Suspension of operations due to floods
= precipitation Large ° L:ifjrscee Iir;;gest':ssﬁj:g establish water Examine measures against storms and floods with
~ patterns suppliers

(Example: CMP segment) Increase resilience of the electricity system

BIITTpY

Rise in average

L
temperatures e

Review the location of bases

Reuse water and review the water circulation
system

Use weather forecast services and take emergency
measures

* Increase in air-conditioning and capital
investment costs

* Increase in electricity costs due to lower
power generation efficiency

* Increase in the need for higher efficiency at
plants (Example: CMP segment)

@ Indicators and targets

In July FY2021, the Nabtesco Group raised the long-term
greenhouse gas emissions targets in line with the 1.5
degrees Celsius scenario toward FY2050.

Specifically, the Nabtesco Group aims to reduce the
Group's entire CO2 emissions by 63% by FY2030 and by
100% by FY2050 (baseline year: FY2015). These long-term
targets are SBT-certified.

In addition, we have begun to expand activities from our
company alone to our suppliers as well. Of the greenhouse
gas emissions from the entire supply chain, the percentage
of emissions from purchased goods and services (category
1 of Scope 3 emissions) is high, making it essential for our
suppliers to take initiatives to reduce their greenhouse gas
emissions. In response, we began a survey of our main
suppliers (top suppliers that constitute 70% of our annual
procurement) to see whether they have set voluntary
targets to reduce their greenhouse gas emissions.
According to the results of the FY2021 survey, 63% of our
main suppliers have set voluntary targets to reduce their
greenhouse gas emissions and begun to take initiatives to

our main suppliers will set voluntary reduction targets by
2025.

New long-term CO: emissions
reduction targets (aligned with
the 1.5-degree Celsius target)

CO:2 emissions <Global targets> Target set in the medium-

term management plan

FY2030 6 3 % reduction

FY2050 1 00% reduction

€02 emissions reduction in FY2024

Reduced by 2 5 %

(Baseline year: FY2015/aligned with
the SBT 1.5-degree Celsius target)

(Relative to FY2015)

Striving for Harmony with Global Environment
Combating Climate Change
https://nabtesco.disclosure.site/en/themes/126

Scope of Environmental and Other Data

Supervision and
coordination

achieve the targets. We will provide support so that all of https://nabtesco.disclosure.site/en/themes/148
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Management Materiality

Foster Environmental Management

Waste Management e

Waste Reduction

For zero emissions, the Nabtesco Group has been working
to reduce the amount of landfill waste generated in the
course of its business through the 3Rs (reduce, reuse,
recycle)—the basic practice for establishing a resource-
circulating society.

Until 2019, we sent non-hazardous metal, plastic and
glass waste to landfill. However, in FY2020, our zero
emissions rate* finally reached 0%, and we were able
to achieve the medium-term targets for FY2020. We
will continue to promote the 3Rs across the Group to

continuously achieve the zero emissions goal of 0%.
*0.05% or below is rounded to zero

® Volume of Landfill Waste and Zero Emissions Rates

M Volume of Landfill Waste (ton) —@— Zero Emissions Rates (%)
250 248 3.5

_ 30 06
0.4
0.2
0 0
J 0 0 00
2017 2018 2019 2020 2021 (FY)

Mitigation of Environmental Impact through Products and Services o

Product Life Cycle Assessment (LCA)

Our products, which are used in a range of fields, have
an impact on the environment throughout their life cycle.
We quantify their environmental impact for each of their
life cycle stages to implement necessary environmental
measures to reduce that impact. The LCA results are
widely used for product design.

63 Nabtesco Value Report 2021

Measures to Reduce Hazardous Waste

The Nabtesco Group was landfilling 0.1 ton per year

of waste alkalis, which are hazardous, until FY2014. In
FY2015, however, we began to detoxify alkalis, water-
soluble waste oil and other hazardous waste prior to their
disposal. Accordingly, we have not released any waste
containing hazardous substances.

Management of Waste and Other Emissions
==V https://nabtesco.disclosure.site/en/themes/127

Activities to prevent and reduce pollution
The Nabtesco Group is working to identify substances of
environmental concern used in its business activities and
to reduce their use and prevent their unintended release.
When planning reconstruction or other types of work at
our plants, we make it a rule to conduct investigations

in line with the relevant laws and regulations. If a case

of contamination is revealed, our policy is to report

it to the local government and implement necessary
decontamination measures.

In FY2021, as a result of conducting a voluntary soil
contamination investigation at the former site of a surface
treatment facility for aircraft equipment located on the
premises of the Tarui Plant in Gifu Prefecture, hexavalent
chromium was detected in an amount exceeding the
standard set by the Soil Contamination Countermeasures
Act of Japan. In response, we removed the contaminated
soil by excavation and refilled the land with appropriately
tested soil. We then submitted a report to the Gifu
prefectural government confirming that the remediation
work had been completed.

LCA Results

In the precision reduction gear and hydraulic equipment
businesses, we work to reduce the weight and increase
the recyclability of our products in view of the high CO:
emission risks posed by materials used in the products.
In the automatic door business, we strive to reduce the
power consumption and opening/closing frequency of
our products, which tend to create large amounts of CO2
emissions in their use stage.

Mitigation of Environmental Impact Caused by
Products and Services

https://nabtesco.disclosure.site/en/themes/126
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® CO:2 emission rate in the phase

Product use Collection, disposal, recycling

2% 0%

Product transportation
(production, disposal)

16%

Product manufacturing

7%

CO; emission rate
in the phase (%)
Procurement (raw

material, part
processing)

75%

Certification System for Energy-Saving
Products
We established a certification system to foster the research
and development of energy-saving products in order to
promote environmental protection and the development
of a sustainable society. Through this system we are
contributing to the mitigation of global warming while
increasing the environmental awareness of our employees.
For products that have obtained the certification, we
issue certificates, approve the use of the certification mark
and make announcements about the certification in our
in-house notification system. We internally evaluate our
products to be released into the market and certify the
following as energy-saving products: those that meet at
least one of the certification criteria and that are at least
equal to conventional products on all of the unmet criteria.

Certification System for Energy-Saving Products
==—=4 https://nabtesco.disclosure.site/en/themes/126#391

Conservation of Water Resources «

Conservation of Water Resources
The Nabtesco Group does not require a large amount
of water nor water of a certain quality for our business
operations. However, we deem it important to manage
water resources for environmental conservation, and
accordingly, conduct water-related risk analyses, measure
the amount of water used and discharged, monitor water
quality and implement measures to prevent the leakage of
hazardous substances into water.

The amounts of water used and discharged at each
base are measured every month, and the Group data
are accumulated through the environmental information
management tool. As for bases where the amount of
water per month fluctuates greatly, we conduct surveys to
identify contributing factors for the increased water usage
and implement measures to reduce the water use as
necessary.

Water Use and Water Discharge
Management

The Nabtesco Group uses groundwater mainly to cool test
stands and melt snow in snowy regions (Yamagata and
Gifu). We discharge the used groundwater to rivers under

® Targets for water use and FY2021 results

the strict water quality control criteria set by the Group. In
China in FY2021, we were charged with one environmental
law violation and also received administrative guidance

on one occasion. In both of these instances we promptly
took corrective actions and completed the necessary
procedures. We will further promote the management of
water use and wastewater.

The total volume of water used by the Nabtesco Group in
FY2021 amounted to 743,000m3, showing a slight increase
from the level of the previous fiscal year. Due to heavy rain
falls caused by recent climate change, the risk of rainwater
flooding our plants is increasing. The Nabtesco Group
uses oil-based type and water-soluble type cutting fluids
in our business operations and recognizes the risk that
hazardous substances contained in these cutting might be
discharged to rivers if rainwater floods the manufacturing
facilities. To prevent this, we have been making capital
expenditure to install oil-water separation tanks and oil
recovery equipment.

In FY2021 we spent ¥5.54 million to enhance the
rainwater discharging function, and make our facilities
more water-resistant.

[tem Targets

Global water use

(Per unit of sales)

Year-on-year reduction of water use to:
2.45 m3/¥1 million

FY2021 results Status

2.48 m3/ ¥1 million Not achieved

[ Conservation of Water Resources ]

'—=4 https:/nabtesco.disclosure.site/en/themes/191
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Build a Resilient Supply Chain

Nabtesco Group’s Procurement Activities

Fundamental Approach for Proper, Fair
and Transparent Procurement Activities
The Nabtesco Group conducts business with about 1,500
suppliers of various types, centering around the purchase
of metal parts, and electronic and electrical components,
outsourced machining, assembly and processing. Our
business with suppliers is an important factor that

affects the Nabtesco Group's cost structure and QCDS
performance. It is indispensable to secure the supply
chain continuously in order to achieve medium- to long-
term growth. Therefore, we develop collaboration systems
through proper, fair and transparent business transactions
based on the proper cost structure and close partnerships
with suppliers.

Also, we are well aware of the importance of meeting
the demands and expectations of society regarding social
and environmental impacts of activities in our supply chain.
Based on this recognition, we are committed to meeting
our social responsibilities not just through the efforts of the
Nabtesco Group alone but with the cooperation of the entire
supply chain, placing emphasis on local procurement and
local employment.

Material Procurement in Japan

Outsourced

assembly parts and

products Metal parts
18% / 54
Standard

parts
14%
Other parts
6%

Breakdown of
Material Procurement
(FY2021) Electronic and
electrical
components

~ 8%

Nabtesco Group’s CSR-Oriented
Procurement Policy

The Nabtesco Group is promoting CSR-oriented
procurement to solve ESG issues in its supply chain. In view
of the need to prevent the actualization of supply chain
risks, which have been becoming increasingly complex
and diverse in recent years, we revised the Nabtesco
Group CSR-QOriented Procurement Policy in December
2020 and announced that we would further strengthen our
supply chain management. As part of the revision, we also
integrated our procurement guidelines with the Policy to
deepen suppliers’ understanding of our commitment to
CSR-oriented procurement.

Going forward, we will execute a PDCA cycle based on
the Policy (available in Japanese, English, Chinese and
Thai) and continue to communicate with suppliers for CSR-
oriented procurement.
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The Nabtesco Group’s CSR-Oriented
Procurement Promotion System
We at the Nabtesco Group have been fostering CSR-
oriented procurement in collaboration with suppliers with
the aim of strengthening our comprehensive procurement
capabilities from the perspectives of sustainability,
including QCDS and technological development.

In order to promote CSR-oriented procurement, we
need to have expertise and know-how on environment- and
human rights-related issues, which are not conventionally
handled by procurement departments. Therefore, the
Procurement Planning Department of the Production
Innovation Division, in collaboration with the head office
departments, plays a central role in promoting CSR-oriented
procurement, including supporting the activities conducted
to this end by the in-house companies and Group companies.
The Procurement Planning Department discusses and
decides on the related policies and measures at the Group
Procurement Meeting held with the participation of the
procurement departments of each in-house and Group
company, providing education and training for procurement
managers. Through these Group-wide efforts, we endeavor
to fulfill our social responsibility throughout the supply chain
in cooperation with our suppliers.

Action Plan

PDCA cycle for
the promotion

of CSR-oriented
procurement

Check Do

*Self-Assessment Questionnaire (SAQ)

Measures to Raise Awareness of the CSR-Oriented
Procurement Policy

« Organization of briefing sessions for suppliers
* Receipt of letters of consent from suppliers

Implementation of Self-Assessment
Questionnaire (SAQ) to Suppliers

The Nabtesco Group identifies key suppliers from the
perspective of business continuity based on transaction
volume, QCDS performance, technical development
capability, financial soundness and other factors. To enhance
our CSR-oriented procurement, we have been implementing
our SAQ for primary suppliers since 2014, including key
suppliers both in and outside Japan every year.
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In FY2022, we conducted the SAQ survey targeting 1,144
primary suppliers (890 in the previous survey) and received
responses from 76% (65% in the previous survey). The
response rate for our 100 major suppliers, who account
for about 70% of our procurement in terms of transaction
amount, was 97% (83% in the previous survey).

We analyzed and evaluated the questionnaire results
for each supplier and gave relevant feedback to them.

In addition, we have been continuously monitoring and
dealing with the risks identified through the survey.

In FY2021, we received no reports of serious non-
compliance with labor- and environment-related laws or
regulations from any parties engaged in our supply chain.

In 2021, we interviewed 20 major suppliers online and
also conducted CSR audits on secondary suppliers via
our major suppliers. We will continue to interview major
suppliers individually in order to identify their environment-
and occupational health and safety-related risks, propose

Results of the SAQ conducted on primary suppliers in
FY2022 (Average among all suppliers)

CSR-related corporate governance
100%
Labor practices 80% Human rights
60%
40%

0% Harmony with
0% society

Environment

Fair corporate Supply chain
activities

Quality and safety Information security

Nabtesco Group’s BCP Activities

Supporting Suppliers in Enhancing Their
BCP*

The Nabtesco Group deems it necessary to increase the
resilience of its supply chain in cooperation with suppliers
as a premise for fulfilling its corporate social responsibility.
To this end, we are deploying procurement personnel from
our own business divisions to support each supplier in
building their BCP systems.

Since the BCP awareness-raising seminar that we held
for suppliers in 2018, we have been providing our suppliers
with a range of training opportunities to support them in
formulating their business continuity plans and acquiring
practical BCP skills, thereby enhancing BCP across our
suppliers. For suppliers that we prioritize for BCP, we
provide individual support in enhancing their BCP, thereby
reducing procurement risks posed to the Nabtesco Group.

Our BCP support activities have attracted the attention
of the Ministry of Economy, Trade and Industry, the
Small and Medium Enterprise Agency and related local

improvement measures and take corrective actions as
necessary. Also, we will continue our efforts to improve
the SAQ, including both the questions and the response
method. As part of the audits, following the revision of the
CSR-Oriented Procurement Policy, we plan to add items
related to human rights and environmental due diligence to
the audit items. We will conduct individual interviews with
major suppliers who do not respond to the SAQ as well

as those whose SAQ score was lower than the average.

In addition, a collective briefing session will be held for all
targeted suppliers to provide education on CSR-related
issues. Furthermore, in 2022, we will set the target for

the number of suppliers interviewed by us as a medium-
term KPI, thereby showing our commitment to boosting
opportunities to communicate with suppliers relative to
the previous year's level. Through individual interviews
with suppliers, we will further raise their awareness of the
Nabtesco Group's CSR-oriented procurement activities.

Partnership with Suppliers

The Nabtesco Group is proactively helping suppliers
increase their productivity. We give instructions to help
them improve their quality management for the products
to be manufactured and delivered to us, including
improvements to ensure compliance with work standards
and eliminate human error factors and defective products.
We also help suppliers to conduct “5S activities” on a
regular basis at their plants. Furthermore, we provide
suppliers with training on how to use the value engineering
(VE) method to perform functional analyses of their
products and daily operations to increase their productivity.

Promote CSR Throughout Supply Chain
==V https://nabtesco.disclosure.site/en/themes/129

governments and have been shared as model examples.
We have thus also contributed to increasing the public
awareness of BCP. Moreover, in order to accelerate our
BCP support to suppliers, we have established a unique
position (“BCP buyer") within our procurement team and

have already trained 13 people in this role.

* BCP usually stands for “Business Continuity Plan.” For Nabtesco, however, BCP
stands for "Business Continuity Power,” and we are striving to enhance the BCP
of our organizations and increase our capability to mount effective responses to
a crisis.

Support for the Acquisition of Resilience
Certification

We are supporting suppliers in acquiring Resilience
Certification* for the establishment of their BCP systems,
aiming to help 20 suppliers obtain the certification by 2023.
As of today, 17 suppliers have already acquired it.

* Resilience Certification is awarded under the certification system implemented
by the national government based on the basic law on national resilience. It is
granted to enterprises that are steadily increasing their ability to resume their
business operations promptly after crises such as disasters.
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Management Materiality

Pursue Safety, Comfort and a Sense of Security

Management of Occupational Safety

Ensure Safety by a Three-Pronged
Approach, Giving First Priority to Protecting
People
Nabtesco upholds the pursuit of “safety, comfort and a
sense of security” as one of the issues that are material to
its management. For manufacturers, “safety” means: (1)
manufacturing products in a safe manner, (2) making safe
products, and (3) ensuring the safety of products during
use. These three requirements should be met together as a
precondition for us to deliver safe products to customers.
Manufacturing safe products and ensuring the safety of
products during use help our customers ensure the safety
of their products and their end users, while ensuring the
safety of our manufacturing facilities and providing even
safer maintenance and service functions help protect the
health and well-being of our employees and their families
and reduce social losses. Based on this recognition, the
Nabtesco Group is taking a three-pronged approach to
safety, with first priority given to protecting people over
cost reduction and profit-making.

Centrally Fostering Environmental, Safety
and Health Management

The Nabtesco Group has been implementing multifaceted
measures to increase the safety of its manufacturing
facilities toward achieving the goal of zero work-related
accidents in the Group-wide ESH activities.

As an organization to foster ESH activities across the
entire Group, we have our Group ESH Committee, which
reports directly to the president.

The Group ESH Committee centrally collects, analyzes
and evaluates important ESH-related information
to formulate necessary measures. In addition, the
committee members annually visit each of the Group’s
sites to carry out ESH audits to check on-site activities
and give instructions as necessary. For safety, the
members examine whether the accident and disaster
countermeasures implemented at the sites are appropriate
or not and how these measures are implemented, as
well as investigating any remaining on-site safety risks.
The members also summarize the audit results and the
achievements made by the sites through the ESH activities
for review by the Group’'s management team at the end
of each fiscal year, and the review results are utilized to
improve the activities for the next fiscal year. We have thus
been executing the PDCA cycle to steadily increase the
safety of our manufacturing facilities.

Nabtesco Group ESH Basic Policy and
Management Targets
https://nabtesco.disclosure.site/en/themes/121
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Conducting Multifaceted and Steady
Activities

Allincidents, including minor ones, are required to be
reported across the Nabtesco Group for information
sharing purposes. In particular, for a serious incident,
we conduct an on-site examination to analyze the cause,
decide on the items to be focused on and implement
measures based on the results. In addition, we enhance
our safety patrols and risk detection training to increase
employees’ sensitivity to risks, as well as promote “near
miss”" incident reporting and safety awareness-raising
activities.

As a result of these efforts, the lost time injury
frequency rate” has been below the industry's average for
more than five years. However, in order to achieve zero
workplace accidents, which is the Group’s overall target,

we are implementing even more advanced measures.

*1 Near miss: An event that could have resulted in injury or other incidents

*2 Lost time injury frequency rate: Please see Financial/Non-Financial Highlights
on page 36.

[ Lost Time Injury Frequency Rate ]

Starting New Activities to Nurture a Safety
Culture

In order to further improve workplace safety, we
commenced new activities aimed at nurturing a safety
culture and ensuring that the entire organization adopts

a more safety-oriented attitude in 2017 in addition to
implementing measures against individual risk factors. We
will aim to achieve zero-workplace accidents by creating
an organization that nurtures a safety culture through
our four activities including the STOP3 activity, stratified
safety education system, safety model workplaces and
environmental safety forums.
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Management of Quality

Promotion System Based on the Quality &
PL Committee

In an effort to listen to the voices of its customers and

the users of its products and to respond to the changes,
demands and requests of society, the Nabtesco Group
sets forth the Nabtesco Group Quality and PL Policy and
promotes manufacturing based on quality engineering,
quality management and PL management (including
product safety control) under the leadership of the Quality
& PL Committee.

At the Group Quality & PL Committee, annual activity
policies are determined by clarifying issues and challenges
for the entire Group, and actual work is conducted by each
in-house company by applying the policies to specific
activities. However, since the types of products and target
industries significantly vary among in-house companies,
it has become increasingly difficult to carry out audits on
the activities of all in-house companies in accordance with
fixed rules and standards. To address such issues, we
strive to grasp the situation of each in-house company,
provide advice and identify what the head office can do in
order to support improvement at our regular meetings,
thus implementing more effective, specific measures.

In line with the Group Quality and PL Policy, each in-
house company has set its own quality- and PL-related
targets in consideration of the actual situation and is
conducting activities to achieve them.

Moreover, in and after FY2022, we will conduct activities
in an even more unified manner by setting targets for the
entire Group for the two major initiatives to be fostered for
product safety.

Nabtesco Group Quality and PL (Product
Liability) Policy

https://nabtesco.disclosure.site/en/themes/117

Targeted rate for the achievement of the plans ‘I 0 0 .
to educate employees for product safety: %

Targeted rate for the achievement of the plans 1 .
to conduct product safety reviews: %

Measures to Enhance the Foundation for
Quality

In addition, we provide our young engineers with
mandatory education on quality in the form of intensive
training and also hold quality training and give
improvement instructions on-site at our overseas bases.
Furthermore, in response to COVID-19, we are providing
employees with more remote quality education and
e-learning opportunities. We are thus building a system for
continuous quality education.

Continuing to Cultivate a Quality-Oriented
Workforce to Create an Advanced Quality
Culture

The Nabtesco Group provides a variety of systems and
product lineups and believes that we will not be able

to increase the quality of all these products by drawing
upon a limited stock of technologies and methods.

We are therefore introducing IT and other advanced
technologies to our quality management, while attributing
special importance to the creation of a culture of quality
manufacturing for all our products.

Such a culture can be created as a result of long-
term education, training and organizational management.
We believe that helping employees gain a meaningful
experience that allows them to think and act in line with
core principles and rules to make really effective use of
available technologies will, in turn, help the entire company
improve its manufacturing quality on a long-term basis.
Based on this belief, we have been providing employees
with unique education, including via the "Quality University”
courses.

While the Quality University courses were initially
targeted at selected design engineers when they were
introduced in 2007, a course for managers was added
in 2009. Since FY2012, we have designated a mandatory
guality education course for Group employees in their
third year of employment. Every year, about 30 to 40
young employees participate in this six-month course to
learn about quality management to increase their quality
awareness. The number of employees who have completed
the Quality University courses has been steadily increasing
each year. The graduates have been acting as forerunners
of the Nabtesco Group's culture of quality manufacturing.

Group photo of past students of the Quality University courses
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Management Materiality

Respect Diversity and Various Expertise in the Workplace

Fostering Workplace Diversity

Approach to Ensuring Diversity in the
Workforce

Nabtesco announced “Approach to Ensuring Diversity in
the Workforce” in 2021 and has since been striving to
promote workplace diversity. We make employment offers
to a range of people regardless of attributes such as age,
gender, nationality and desired form of employment, and
strive to provide them with jobs that they can perform with
high motivation and by demonstrating their respective
abilities to the fullest. To this end, we are committed to
improving our workplace environment and providing our
managements with the education they need.

In order to achieve “Innovation in Action,” as upheld in our
long-term vision for 2030, we will implement human resource
measures that will help diverse employees enjoy and be
excited about taking on challenges as part of their work.

Proactive Recruitment of Non-Japanese
Nationals Including Foreign Students
Studying in Japan

Non-Japanese employees have different ways of looking at
things and active attitudes toward working. As such, they
are expected to bring fresh perspectives to their workplaces.
For new graduates employed by Nabtesco as career-track
employees in and after 2023, the company has set the target
of increasing the proportion of non-Japanese nationals

to 20%. For managerial positions, it has set the target of
increasing the proportion of non-Japanese nationals to 2%
by 2030. In order to attain these targets, we will proactively
recruit non-Japanese nationals while supporting our existing
non-Japanese employees in their career development.

Employment of Women

Nabtesco conducts recruitment activities by upholding

the target of increasing to 30% the proportion of women
among the total number of new graduates employed by the
company as career-track employees in and after 2023. The
annual number of female graduates employed by Nabtesco
varies a lot each year depending on the recruitment plans
made (for engineers and others) for the year. In regard to
engineering students in particular, women account for a

Human Rights Management

Human Rights Policy/Due Diligence

In FY2016, we established the Nabtesco Group Code of
Ethics to uphold human rights and prevent corruption,
thereby fostering measures to “Respect diversity and
various expertise in the workplace,” which is one of the
Group’s material management issues. Further, Nabtesco
has committed itself to the Nabtesco Group Human Rights
Policy to promote respect for human rights. We formulated
the Policy in 2017 based on the International Bill of Human
Rights established by the United Nations (UN), the ILO
Declaration on Fundamental Principles and Rights at Work
established by the International Labour Organization (ILO)
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very small percentage in the total number of our primary
recruitment targets (students who major in mechanical
engineering, electrical/electronic engineering and
information science), and we therefore need to differentiate
our company from competitors to attract female students.

To meet this requirement, we will hold events targeting
these female students as early as possible and provide
them with more opportunities to interact with our
employees. Through these measures we will help more
of these students learn about Nabtesco throughout the
year, while also working to increase the comfort levels at
our workplaces and giving due consideration to regional
characteristics for ongoing recruitment.

Nabtesco’s General Employers Action Plan made under
the Act on Promotion of Women's Participation and
Advancement in the Workplace

(From April 1, 2020 to March 31, 2023)

Target 1 Before the end of the period of the plan, double the
percentage of women in the total number of managers
relative to the April 2019 level (from 0.8% to 1.6%)

Measures: Provide career planning training and give follow-
up support to employees taking childcare leave

Target 2 Rate of annual paid days off taken by employees:
Achieve and maintain “more than 80%"

Measures: Build an environment that makes it easier for
employees to take annual paid days off

Employment of Persons with Disabilities
Nabtesco has endeavored to maintain the employment of
persons with disabilities. The percentage of persons with
disabilities in the total number of regular employees was
2.35% for FY2021, and we have thus continued to achieve
the statutory employment rate.

The statutory employment rate was raised from 2.2%
to 2.3% on March 1, 2021. In response, we will make
further efforts to promote the employment of persons with
disabilities for the continuous achievement of the rate.

and the UN Guiding Principles on Business and Human
Rights. We regularly review the Policy in response to
changes in community standards and expectations and
revised it in 2021.

Nabtesco identifies and assesses impacts on human
rights and tries to mitigate human rights risks through a
human rights due diligence process. We also continuously
verify the methods and effects of human rights due diligence
to effectively respond to human rights impacts and risks.

[ Nabtesco’s Human Rights Due Diligence ]
y======\

https://nabtesco.disclosure.site/en/themes/193
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Human Capital Development

Development of Globally Competitive
Human Capital

In order to share the company’s ideal image of human
capital in which it is the people who make the company,
and to define the direction that all employees should
follow, Nabtesco established the Basic Policy on Human
Capital Development and has since been providing a range
of educational opportunities in line with this policy.

As overseas business is expected to continue to expand,
it is becoming increasingly important to develop globally
competitive human capital. In addition to various training
programs aimed at enhancing language capabilities,
including the intensive study camp for English conversation,
we introduced an overseas trainee program for middle-
ranking employees, which included both study and work
components, in FY2012. Furthermore, in 2017, we introduced
short-term overseas job training for young employees with
the aim of helping them nurture an international business
mindset at an early stage of their career.

Moreover, to develop human resources at Group
companies outside Japan, we proactively employ local
workers and implement various educational programs
aimed at improving the skills of locally hired personnel.
In China, we provide business management training for
executive candidates to promote more local hires to
managerial positions and also appoint local personnel to
serve as presidents of our Group companies.

In addition, we offer an 0JT-based training program
designed for skill enhancement, in which employees of
overseas Group companies are assigned for a certain
period of time to plants in Japan belonging to various
business segments.

We will continue to implement these measures to
enhance the foundation of our operations outside Japan
and contribute to local economic and social development.

Human Capital Development
y======Y

https:/nabtesco.disclosure.site/en/themes/123

Increasing Employees’ Awareness of The Nabtesco Way

Activities to Increase Employees’
Awareness of The Nabtesco Way

In order to share and instill the values upheld in The
Nabtesco Way throughout the Group, we hold workshops
and briefings on The Way as part of level-specific training
and on other occasions. In addition, we have been
organizing the "Nabtesco Way Month” campaign since
FY2013, during which each of our workplaces holds a
meeting on The Way.

In FY2021 we had a meeting to discuss the newly set
long-term vision with the participation of employees at
Group companies within and outside Japan.

The Nabtesco Way is translated into seven languages
and we regularly conduct awareness-raising activities
for The Way at our bases outside Japan. In China in 2019,
aiming to encourage local employees to change their
behaviors for the better, we held a training seminar in
which participants were asked “What does The Nabtesco
Way mean to you?” and encouraged them to think deeply
about the answer. We will continue to foster The Nabtesco
Way across the Group.

[ The Nabtesco Way ]

===\ https://www.nabtesco.com/en/company/greeting.html

Satisfaction Survey on Communication
within the Organization

We regularly conduct an employee awareness survey

to improve our organization. We visualize the situations

of our organization based on the numerical data gained
through the survey and analyze the findings to identify any
problems and make improvements as required.

Satisfaction with communication within the organization
(based on employee questionnaire)

(Unit: %) 2013 2015 2017 2020

67.1 68.6 69.3 69.9

69.0 69.5 70.5
67.1

68.1 69.2 69.4

100 100 100 100

Target for FY2022: Increase the satisfaction rate to
78.6%

* The calculation scope covers only Nabtesco Corporation.

* Held every two years in principle

* We evaluate two indicators (“Relationship between managers and their subordinates”
and “Organizational status”) according to seven grades: 1: Completely disagree, 2:
Disagree, 3: Somewhat disagree, 4: Neither agree nor disagree, 5: Somewhat agree,
6: Agree, 7: Completely agree, and rate the results (4 or more is defined as satisfied).

Increasing Our Employees’ Awareness of the
Nabtesco Way
https://nabtesco.disclosure.site/en/themes/123
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Enhance Work Style Reforms Promote Engagement with Local Community
Work Style Reforms Nabtesco Group’s Community Investment
“Stage-up 2.0" Work Style Reforms Achievements made through “Stage-up 2.0" Resources Invested and Impact

Nabtesco fostered work style reforms collectively dubbed Operational improvement/Achievements

“Stage—up 2.0" throughout the period of th? pre.v.iouls ePromote telework | eSmooth shift to teleworking M Charitable donations W Management overheads
medium-term management plan. Under this initiative, eProvision of bonus | systems amid the COVID-19 0.6% ¥0 million/0.0%
we worked to make the following reforms: (1) personnel for smart work crisis
system reform to improve work-life balance and the *Improvement of administrative [ Local community investments e | Cash contributions
work environment; (2) production reform to foster the eCompany-wide Op;ratg'gﬁggo(;gg‘% hours 38.3% ¥16.8 million/43.9%
development of production and automation technologies; (3) review of existing reduced by 99, ours per _
: o : ti month (in total for the period Type of Community Resources Invested
operational reform to eliminate wasteful work by making operations from 2018 to 2021 o
) eIntroduction of RPA | 0T to ) Investment Activities (FY2021)
better use of IT, automation and Al; and (4) cultural reform «Diditization and the *Improvement of work efficiency: (FY2021) Time: employee volunteers
to provide the basis for other types of reform. Under the es?ablishment of work Working hours reduced by 34 during paid working hours
leadership of the Business Transformation Div. (presently flows Zours per mc;tn_th per pr(!r;on ¥2.3 million/5.9%
Business Transformation Dept.), the Human Resources oEffective use of Al RZSL?%Z (l))\)//eablmjetv:;/gg/o (r:rartsi.ve ComTemaI initiatives In-kind giving (product donations)
Dept., Production Innovation Div., Information System t0 2017) 61.1% ¥19.1 million/50.2%
Dept. and other specialist departments worked on the eHigher IT literacy ) * Excluding commercial initiatives
four categories of reform, specifically personnel affairs, «Office reform .:)r;ciziegsa?/smof‘?(taaf:s g;‘lannual
operations, production and corporate culture. eIncreased awareness | emp|oyees Environment Education
of the importance of . .
im rovenFl)en 1 *Enhance employee satisfaction
Enhance Work Style Reforms under the P Not conducted in 2020
New Medium-Term Management _Plan Operational improvement made at administrative departments and 2021 due to COVID-19 FY2021: 763,952
In the past,ywe havAe focused Or-1 mea§ures to |mperve (1,000 hours/month) Accumulated total: 5 870
employees’ work-life balance, including encouraging 100
them to take holidays, limiting their overtime hours
to an appropriate level and improving the workplace Welfare
environment. During the period of the new medium-term 30 Not conducted in 2020
management plan, we will further enhance our work and 2021 due to COVID-19 FY2021: 4
style reforms with a view to promoting innovation, as 2 Accumulated total: 1,209 Accumulated total: 348
stated in the long-term vision. This includes promoting
human resource development and increasing employees’
job satisfaction by providing them with opportunities to 10
embrace various challenges. Cy- . .
In particular, we will foster the development of E).(amples of ACtIV.ItIeS Conducted In.Lme
. 0 with the Community Investment Policy
employees versed in DX and encourage all employees to . ) .
adopt new mindsets as a key to generating innovation 2018 2019 2020 2021 (FY) Based on its Community Investment Policy, Nabtesco has
' been working to contribute to the solution of global social
challenges and challenges faced by local communities
in the regions where the company operates as part of its
i effort to create value for its stakeholders.
capital development Reforml Since March 2021, we have been supporting the
oyee engagement C RIKOCHALLENGE initiative implemented by the Gender JadF v+ L
8 DX expertise TranSformatlon Equality Bureau of the Cabinet Office of Japan. In the RI KOCHALLENG
e Challenge!! summer of 2021, we held a RIKOCHALLENGE online event =
| 4 anal th to help female students interested in the fields of science SU M M E R 0 F '
Visualization and analysis of human nd engineering to plan their future careers, with 15
Work-life balance improvement capital and employee mindsets 2 g natop o , R 5
AR - TBR - RO
an appropriate level, encouraging oriented corporate culture e donai v g
employees to take paid-holidays and Increasing DX/Al expertise N science and engineering.
improving the workplace environment internally Basic Stance for Corporate Citizen Activities
Promote telework Evaluation of the attempt to =4 https:/nabtesco.disclosure.site/en/themes/140

o take on challenges
Enhance communication level

Increased awareness of the

importance of improvements Improvement

Health-oriented management
Hybrid work

https://nabtesco.disclosure.site/en/themes/140

[ Consideration of Community and Society ]
p======\
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Increase the Effectiveness of Our Management Entities

Strengthen Corporate Governance ¢

Measures to Enhance Corporate
Governance

Nabtesco is committed to enhancing its corporate
governance based on the Corporate Governance Basic Policy,
which indicates the Company's basic approach to, framework
of and measures for corporate governance. Nabtesco will
achieve sustainable growth, increase its corporate value

on a medium- to long-term basis and earn even more trust
from stakeholders by fulfilling this commitment through the
implementation of The Nabtesco Way.

In 2021, we increased by one the number of independent
outside directors on the Nominating Committee and the
Remuneration Committee, respectively, thereby enhancing
the objectiveness of the monitoring of nomination and

remuneration activities.

*For Nabtesco's basic approach to and system for corporate governance, please
refer to our website.

Corporate Governance
'—=V https://nabtesco.disclosure.site/en/themes/133

Directors and Audit & Supervisory Board Members (as of March 24, 2022)
In FY2020, we increased the proportion of female directors from 10% to 20% on the Board of Directors.
In FY2022, we also increased the proportion of independent outside directors from 40% to 50%.

® Proportion of Outside Directors

50%

Audit &

M QOutside members Outside members
60%

Directors Supervisory
Board Members

® Proportion of Women
Female directors
20%

Directors

Nominating Committee and Remuneration Committee
Nabtesco is a “Company with Board of Auditors” under the Companies Act of Japan and has the Nominating Committee
and Remuneration Committee as advisory organizations to the Board of Directors. The following shows the composition

of the committees.

® Nominating Committee 5 Members

e

Chairperson Outside Directors Audit &
(internal member) Supervisory Board
Member (Independent)
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® Remuneration Committee 5 Members

et

Chairperson Outside Directors Audit &
(internal member) Supervisory Board
Member (Independent)
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Evaluation of the Effectiveness of the Board
of Directors
Nabtesco conducts a yearly analysis and evaluation of the
effectiveness of the Board of Directors based on the self-
evaluations of the directors to improve the Board's functions.
Also, in FY2021, we conducted an anonymous self-evaluation
questionnaire survey of all directors and Audit & Supervisory
Board members. The survey results were tabulated and
analyzed by external lawyers for the evaluation of the
effectiveness of the Board of Directors through discussions
by members of the Board.

According to the results, the directors believe that
the number of members and the structure of the Board
are appropriate and that open, natural and constructive
discussion is taking place, as was the case in FY2020. In
FY2020, the number of independent outside directors
increased by one person, bringing the proportion of
independent outside directors to more than one-third of
the total. Moreover, the number of female directors also
increased in FY2020, and the Board is discussing issues

from a wider range of viewpoints. Judging from these
facts, the effectiveness of the Board is considered to be
well secured.

On the other hand, the following issue was pointed out:
it is necessary to further increase the operational efficiency
of Board meetings to secure enough time for the Board to
deliberate important issues related to management, such
as growth strategies. We are continuing our efforts to make
improvements regarding this issue.

Skill Matrix of Directors and Audit &
Supervisory Board Members

Nabtesco selects its directors and Audit & Supervisory Board
members from both inside and outside the company by
identifying candidates with the required skills.

In order to make flexible responses to our dynamically
changing business environment and to implement
management strategies in consideration of the various
features of our business, we choose directors with a focus
on diversity.

® Skill Matrix of directors and Audit & Supervisory Board members (as of March 24, 2022)

Field of specialization

Legal,
Term of Level of Corporate personnel_& Financial N EEGLTE Sales and Vgl . Nominating Remuneration ~ Compliance
. . Global labor affairs N . transformation . ] o
service independence management 3 accounting marketing Committee ~ Committee  Committee
and risk technology (DX)
management
) 6yrs. & v
Katsuhiro Teramoto 9 mths. 4 v 4 4 (Chairperson) (Chairperson)
Kazumasa Kimura 3yrs v v v v
. (Chairperson)
Akiyoshi Kitamura Tyr. v v
Atsushi Habe Tyr. v v v Vv v
o Toshiya Fujiwara v v v
% . ! 6yrs. &
Norio Uchida 9 mihs. v v v v v
Mari lizuka 2yrs. v v v v v v
Naoko Mizukoshi 2yrs. v v v v v
Naoki Hidaka Tyr. v v v v v
Toshiya Takahata v v v v
. Kenichi Kikuchi 3yrs. v v
=
; Isao Shimizu 2yrs. v
B
=
S Zenzo Sasaki 6 yrs. v v V4
g
S .
3 Takemi Nagasaka 6 yrs. v v v v
g
“ Tetsuro Hirai 3yrs. v v v v

The above does not represent an exhaustive list of the directors” expertise.

* The Compliance Committee is composed of nine members, including four in-house executive officers and one outside expert in addition to directors.
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Ensure Management Transparency

Strengthen Corporate Governance e

Compensation System for Directors
Basic policy on the compensation system

*By linking compensation more with performance and
stock value, ensure that shareholders and management
can share profit and risk.

*Make the system function as an incentive to improve the
medium- to long-term performance.

*Determine compensation for directors through a highly
objective and transparent process.

Method for determining compensation
For the policy on compensation for directors, the structure
of the compensation system, the compensation level
and the specific amount to be paid to each director, the
Remuneration Committee composed of one inside director,
three outside directors and one Audit & Supervisory Board
Member (Independent) deliberates and reports the results
to the Board of Directors for final decisions.

For compensation for auditors, details are determined
through discussions by the Audit & Supervisory Board
Members.

Structure of the compensation system
Compensation to Directors is composed of monthly
compensation, comprising fixed basic compensation and
short-term performance-linked compensation, and stock
compensation based on the degree of achievement of the
medium-term management plan as well as share value.
[Basic compensation]
Basic compensation is fixed compensation according
to the position of each Director and is paid as monthly
compensation.
[Performance-linked compensation (Monthly compensation)]
The amount of performance-linked compensation (monthly
compensation) to be paid is determined according to the
following formula, based on the degree of achievement of
annual results.

[Short-term performance-linked compensation]

Short-term performance-linked compensation =
Standard payment amount by position x Performance
evaluation coefficient

*Performance evaluation coefficient: Determined by a matrix table using ROIC
and profit (attributable to owners of the parent) for the previous fiscal year
within a certain threshold as indicators (coefficient: 0.00 - 3.00)

For Directors in charge of internal companies, short-time performance-linked
compensation is adjusted based on factors including the net sales growth rate,
degree of improvement of operating income, degree of ROIC improvement,
R&D indicators and environmental indicators of the relevant companies.

[Stock Compensation]

Stock compensation is paid using the Board Benefit
Trust (BBT) mechanism, and the amount of payment is
determined according to the following formula, based
on the degree of achievement of the medium-term
management plan.
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[Tenure grant-type stock compensation]
Tenure grant-type stock compensation =
Share grant points by position x
Performance evaluation coefficient x
Medium-term management plan achievement coefficient

* Performance evaluation coefficient: Determined by a matrix table using ROIC
and profit (attributable to owners of the parent) for the previous fiscal year
within a certain threshold as indicators (coefficient: 0.00 - 3.00)

* Medium-term management plan achievement coefficient: Set based on the
degree of achievement of the net sales and operating income stated in the
Medium-term management plan (0 - 0.5)

Grant points will be vested on the day of the Annual General Meeting of
Shareholders relating to the final fiscal year ending within three years from
the awarding of points.

[Retirement grant-type stock compensation]
Retirement grant-type stock compensation =
Share grant points by position

Grant points will be vested on the day that the Director retires.

Nabtesco’s approach to indicators for performance-

linked compensation
The basic indicators for performance-linked compensation
paid to Directors (excluding Outside Directors) are ROIC
and profit (attributable to owners of the parent), which
reflect the fruits of all employee activity and are principal
indicators linked to the improvement of ROE.

In this way, the Company encourages all Directors
to take note of capital costs and the payout ratio, and
promotes management that is mindful of the sustainable
growth of the Group. Furthermore, indicators for Directors
in charge of businesses have the added functions of
incentivizing them to improve performance in the medium-
to long-term by including R&D indicators to encourage
the creation of intellectual property and environmental
indicators showing how much CO2 emissions were reduced,
in addition to management indicators such as the degree of
ROIC improvement.

Furthermore, net sales and operating income are
adopted as indicators for the degree of achievement of
the medium-term management plan, as they reflect the
business activities of all Directors and employees, with the
aim of aligning all business activities in one direction.

However, in case of impacts from events not triggered
by the Company’s management decisions, above indicators
may be adjusted.

Composition of compensation
*The composition of Directors’ compensation emphasizes
the link with performance and shareholder value.
*Compensation, etc., for Outside Directors and Audit
& Supervisory Board Members consists only of fixed
compensation, with no performance-linked compensation,
as these officers are in a position independent from
business execution.
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in the event of material revisions in the performance of
past fiscal years which was the basis of the calculation of
past fiscal years due to inappropriate accounting, etc., performance-linked compensation, or in the event that the
the Company has stipulated a clawback clause in the Company incurs material loss due to an officer’'s wrongful
internal compensation regulations so as to demand the orillegal act.

return of all or part of performance-linked compensation

Clawback clause
As a result of having to revise the financial results of

® Composition of compensation

Fixed compensation Performance-linked compensation

: : Short-term performance-linked Tenure grant-type stock Retirement grant-type stock
compensation

Position

Chairman of the
Board/President 30% 30% 20% 20%
Director 35% 30% 20% 15%

Model set based on the assumption that the achievement level is 100% for the targets included in the criteria to decide on the amount of performance-linked compensation, with a median value for each
position being used for calculation.

Amount of Compensation Paid to Directors (FY2021)

® Total amount of compensation by managerial position, total amount of compensation by type of compensation and number
of recipients

Types of compensation (¥ Million:

)
Directors/Audit & Total amount of Fixed compensation Performance-linked compensation Number of Directors
and Audit & Supervisory

Supervisory Board compensation -
Members (¥ Million) . Board Benefit Trust (BBT) Board Members
Monthly compensation
Tenure grant Retirement grant
Directors 352 172 78 7 95 13
(Outside Directors) (39) (39) - - - (5)
Audit & Supervisory _ _ _
Board Members 78 /8 >
(Independent) (24) (24) - - - ®3)
Total 429 : 250 : 78 : 7 : 95 : 18

(Notes)

1. The “Number of Directors and Audit & Supervisory Board Members” for Directors includes three Directors (including one outside director) who retired during the fiscal year under review.

2. Monthly compensation consists of basic compensation and short-term performance-linked compensation paid out in total on a monthly fixed basis.

3. The Board Benefit Trust (BBT) amount is the amount expensed during the fiscal year under review according to J-GAAP, based on the number of share grant points awarded or expected to be awarded
during the fiscal year under review.

. The upper limit on compensation as resolved at the 14th Annual General Meeting of Shareholders (March 28, 2017) is set at ¥400 million per year for Directors (of which ¥50 million is for Outside

Directors), and ¥90 million for Audit & Supervisory Board Members.

In addition to the compensation amounts stated above, the Company has introduced a Board Benefit Trust (BBT) system for Directors (excluding Outside Directors) as resolved at the 14th Annual

General Meeting of Shareholders (March 28, 2017). Based on the Regulations for Provision of Shares to Officers established under this system, the Company is making contributions to the Trust, with

upper limits of ¥450 million (for three business years) for the tenure grant, and ¥420 million (for three business years) for the retirement grant, respectively. With regard to this system, upper limits for

share grants were set at 56,000 points for the tenure grant (for a single fiscal year) and 51,000 points for the retirement grant (for a single fiscal year) separately from the upper limits on compensation

stated in 4. above at the 14th Annual General Meeting of Shareholders (March 28, 2017).

[SIN N

® Actual performance of principal indicators related to performance-linked compensation (FY2021)
ROIC Net sales Operating income Profit

8.2% ‘ ¥279,358 million ¥28,533 million ¥20,505 million

As for performance-linked compensation for FY2021, we calculated the amount based on the actual results for FY2020. During the period, we posted a valuation profit with regard to the stock acquisition
right for the shares of Harmonic Drive Systems owned by Nabtesco. We made an adjustment about this profit for the principal indicators.

cross-holdings of shares issued by 10 companies (as of the
end of FY2021) as a result of examining the significance of
the cross-holding as well as the economic rationality for
each of the stocks. However, the Board also reaffirmed its
policy of reducing cross-shareholdings in light of changes
to the environment related to such shares, including the
revision of the Corporate Governance Code in June 2018.

Treatment/Reduction of Cross-Shareholdings
Nabtesco makes it a rule to dispose of cross-holdings of
shares that are revealed to have lost their significance
as of the end of the most recent fiscal year. In line with
this basic policy, the Board of Directors annually makes
examinations based on certain criteria about the purpose,
benefit and capital cost-based risk of cross-shareholdings
to decide whether to continue holding each of the stocks
and on the number of shares to be kept.

At the Board meeting held on February 28, 2022, the
directors confirmed the appropriateness of keeping the

Consolidated Financial Statements
(With Independent Auditors’ Report)
https://nabtesco.disclosure.site/en/themes/141
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Advancement of Risk Management ¢

Risk Management in General

The Nabtesco Group seeks to understand

and manage the range of risks attributable to
its business activities, mitigate the damages
and losses if such risks were to actually

occur though the exercise of appropriate risk
management and maintain and enhance the
Nabtesco Group's corporate value. With this
stance in mind, we undertake risk management
on a Group-wide basis.

Risk Management System

In 2016, the Nabtesco Group established the
Risk Management Committee as an organization
that deliberates important issues related to risk
management. It directly reports to the CEO, who
appoints the members of the committee. Since
2017, this committee has been identifying serious risks
related to the entire company based on the results of risk
assessments made by the administrative departments,
in-house companies and Group companies, discussing
countermeasures for these risks and also following up

on the progress made for the implementation of the
countermeasures. Moreover, the chairperson of this
committee holds discussions and makes adjustments as
required with members of the CSR Committee, the Group
Quality & PL Committee and the Group ESH Committee.
The chairperson also regularly reports on the committee’s
risk management measures to the management entities,
such as the Executive Officers Committee and the Board of
Directors.

Risk Management
’—=V https:/nabtesco.disclosure.site/en/themes/136

Monitor progress of the
implementation of the measures

Check the operational risk
management situation and give
instructions for improvement

® Risk Management Flow

Risk assessments

Analysis and evaluation in reference to
frequency and the level of impact countermeasures

Prioritize the risks

Analyze the causes and plan

Continuous
validation of the
effectiveness of
measures taken to
address risks

Deliberate and implement the
countermeasures

Reduction (minimization), transfer
(mitigation) and avoidance

=V https:/nabtesco.disclosure.site/en/themes/136

[ Principal Risk Management Activities j

Crisis Management

In preparation against incidents, accidents, disasters and
quality problems that might have serious impacts on the
Nabtesco Group's performance, financial situation or
reputation, we have our own in-house reporting rules as
well as prompt and appropriate emergency information
communication and response systems in place. Moreover,
we have established a crisis management system, under
which, in the event of a serious incident that could force
us to suspend our business activities or have other
material impacts on us, we will immediately establish

a crisis response headquarters headed by the CEO. The
headquarters will report to the Board of Directors and deal
with the incident promptly for its resolution.

Enhancement of Compliance

Our Approach to Compliance

The Nabtesco Group gives first priority to promoting

and enhancing compliance management based on the
recognition that compliance is a precondition for the Group
to achieve its corporate philosophy through business
operations and to be selected as a business partner in the
global business environment.

Compliance System

We have our Compliance Committee as an advisory
board to the Board of Directors. It is chaired by the CEO
and includes external experts among its members. In
addition, by appointing Chief Compliance Officers and

Nabtesco Value Report 2021

Compliance Officers who support the chief officers for all
of our administrative departments, in-house companies
and Group companies within and outside Japan, we are
enhancing our compliance system on a Group-wide and
global scale. We held a Compliance Liaison Meeting to
enable the Chief Compliance Officers and Compliance
Officers to share information and exchange opinions, both
in Japan and in all overseas regions where we conduct
business (China, other Asia regions, North America and
Europe).

4
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Raising Awareness of the Nabtesco Group ® Compliance Promotion System

Code of Ethics Advice

The Nabtesco Group set the Nabtesco Group Code of Ethics Board of Directors RSOOSR
to show each director, officer and employees how they Recommendation
should behave to conduct their business activities in line

with the corporate philosophy.

We check the effectiveness of the Code of Ethics
every year and revised it in April 2022 in response to the
recent revision of related laws and regulations, changes
in the global business environment and situation, and
the requirements to be met concerning action plans on
business and human rights. i

In order to help directors, officers and employees to
deepen their understanding of the Code of Ethics and take
specific actions based on it, we created the Code of Ethics
and the Compliance Handbook in multiple languages
for use in compliance education and awareness-raising
activities within and outside Japan.

® Established a global compliance system

Globalized the internal
reporting system Measures implemented to prevent bribery

FY2017-FY2018 FY2019 FY2020—

FY2017-FY2018 FY2016

Established a contact for Group  Established the Nabtesco Group Conducted awareness-raising  Set the guidelines on Provided education on the
companies in China Anti-Bribery Policy activities across overseas Group  entertainment and gifts for prevention of bribery at Group
Introduced the system to Group companies, assessed their Group companies in Japan companies in Japan, China, the rest
companies in Europe, North bribery risks and introduced Provided Group companies of Asia, North America and Europe
America and Southeast/South local bribery prevention rules in Japan, China and other
Asia Asian regions with anti-bribery

education
Measures implemented to prevent bid rigging

___—

FY2013 FY2015 FY2016— FY2019

Published the Global Antitrust Established the Code of Conduct ~ Conducted awareness-raising activities (in- Provided e-learning to prevent the formation of cartels
Compliance Guidebook for Prevention of Bid Rigging house seminars, training of executive officers, ~ at Nabtesco and its subsidiaries in Japan and abroad
e-learning, etc.)

Fostering Compliance Awareness
In order to raise the compliance awareness of directors,
officers and employees, we annually provide a range of
compliance education, including level- and theme-specific reporting system (“Nabtesco Hot Line") and provides both
collective and e-learning seminars. an internal contact (Legal & Compliance Dept.) and external
Also, in order to raise employees’ compliance contacts.
awareness, we annually hold a compliance meeting at In FY2021, we received about 50 reports through the
each of our workplaces for on-site employees to freely talk system. In response to each of the reports, we conducted
about a compliance theme. a survey to check the details and make appropriate
responses. The operational status of the system is reported
regularly to the Compliance Committee.

Internal Reporting System
For the prevention, early detection and correction of
wrongdoing, the Nabtesco Group launched an internal

Compliance Awareness Survey

Once every year, we check the level of compliance
awareness among Nabtesco Group employees. In FY2021,
we conducted the survey targeting Group employees not
only in Japan and China but also in Thailand and North
America.

Compliance
=3 https://nabtesco.disclosure.site/en/themes/137
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Acquire Next-Generation Technologies and Create New Businesses ¢

Toward the Creation of New Businesses
The Nabtesco Group has been providing high-precision
and high-efficiency products by evolving its unique motion
control technology. Going forward, we will enhance our
sensing and loT technologies, and make more effective
use of Al technology to broaden the lineup of our systems
and solutions that diagnose failures of products and their
surrounding environments for preventive maintenance. We
will thereby deliver high value-added products and boost

©® The Technology and R&D Division’s Mission

our maintenance, repair and overhaul (MRO) business.
Moreover, by constantly introducing advanced technologies
for the future, we will develop world-class components and
systems to create new products and businesses that will
enrich our society.

Toward these goals, the Technology and R&D Division
is providing advice and giving support to the in-house
companies to help them meet their challenges and foster
human resource development.

1. Acquire leading-edge technologies
in advance with each business unit

Acquiring and R&D on leading-edge technologies (Fostering open innovation)

2. Start up new businesses

Promoting innovation through enhancement of basic technologies and corporate
venture capital

3. Cross functional actions for group

R&D team synergies

Fostering the sharing of advanced technologies and know-how across the business
units and providing opportunities for education.

Accelerating Electrification and
Systematization
The Nabtesco Group acquired OVALO GmbH of Germany
in March 2017. By making effective use of this company’s
ability to develop modules that integrate a motor with
a control unit, we will speed up the electrification and
systematization of all our products toward meeting the
increasingly diversified and advanced needs of customers.
For adcos GmbH, which has also become one of
Nabtesco's consolidated subsidiaries, we will effectively
utilize the technology owned by the company as it provides
the know-how to dramatically boost our development
efficiency and quality. Specifically, this subsidiary has
model-based development technology, which provides the
basis for the development of mechatronics products.

NN AN

Innovation activities
'—=V https:/nabtesco.disclosure.site/en/themes/79

Co-Creation of Business with Startups
Through corporate venture capital (CVC), the Nabtesco
Group has been identifying the technologies and product
domains to be addressed for the Group to develop new
products and create new businesses for its long-term
growth.

Nabtesco Technology Ventures AG, which is based in
Switzerland, has formed a strategic partnership for CVC
operations with Emerald Technology Ventures and is
searching for co-creation partners by making use of the
expertise.

In 2021, we established the CVC Promotion Division
to further enhance and speed up the CVC initiative. The
division, which is under the direct control of the CEQ, is
strategically searching for co-creation partners based on
the technologies and intellectual properties owned by the
Group. The division is playing a role in the management of
the invested projects by CVC and aiming to accelerate new
business creation.

® Business domains targeted for CVC investment and actual examples
We will foster co-creation through joint development with startups that have the following technologies and will continue to invest in them.

Business domains targeted ¢ Domains related to motion control technology, peripheral technologies (including Al

for investment

and loT) and those related to “disruptive innovation”

Domains related to robotics, brakes, construction machinery, medical/welfare equipment, 3D
printers, motors, sensors and others

* Domains related to production technology
Including those for surface treatment, processing technology and model-based development

Actual examples

* Battery technology

* Route optimization system

* Electrification technology
» Power electronics technology

Special Feature P1 5)
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Intellectual Property Activities to Support Innovation e

Intellectual Property-Backed Management
Strategies

In order to help all of its stakeholders, including customers
and partner companies, to achieve sustainable growth and
business expansion, the Nabtesco Group is implementing
the management strategies to ensure the competitiveness of
its existing and future core value (intellectual properties and
intangible assets) in its pursuit for higher corporate value.

Creation of New Business through IP
Landscape Analysis

The Nabtesco Group is working to enhance its core value
and acquire new value by searching for new market/
customer needs by the effective use of IP landscape
analysis. Regarding the equipment and systems for which
the Group's products and services are adopted, we globally
collect information available in the public domain, including
patent and other intellectual property information, in order
to conduct macroanalyses of the related technologies,
market trends and customer needs. Based on the analysis
results, we search for new business themes and new
market/customer needs, verify our development themes,
and also search for open innovation partners in our effort
to set our future business policies and promote discussion

® Intellectual property strategy to acquire and enhance core value

across internal organizations, such as in-house companies,
about collaboration with other companies.

Management of Core Technological
Information and Strategy to Acquire
Intellectual Property Rights

The Nabtesco Group's competitive advantages, which
provide us with core value (intellectual properties and
intangible assets), include not only invention but also deep
relationships of trust with customers, successful branding
in the market, ideas for products and services, design and
manufacturing know-how, its supply chain and human
resources. For the core value that we can keep confidential,
we impose strict management controls to protect them

as confidential technological information, while for
technologies that we cannot keep confidential because

we sell them, we protect them based on our strategy to
acquire intellectual property rights proactively.

We will protect our existing and future intellectual
properties as our core value through the management of
core technological information and the strategy to acquire
intellectual property rights, thereby continuing to enhance
the Nabtesco Group's core competency regarding intellectual
property, in turn, increasing our corporate value.

¢ patent and
be‘ 0 Y
(n the MU ations
Visible \ncreas® “‘0‘“9_‘ appV
technologies
Technologies disclosed
following the sale of L. i Analyze the core
products Strategy to acquire intellectual properties ieiness vEle ane

(Patent and other applications to acquire appropriate rights)

Invisible
technologies
Know-how and
other undisclosed
technologies

Intensive Management of Intellectual
Property and Promotion of Utilization for
Businesses

Following on our plan for core value acquisition and
upgrading core value, we intensively manage an “IP
information shared system,” which contains intellectual

IP strategy to acquire and enhance core value

Management of core technology information
(Strict management of confidential information)

strategically formulate and
implement plans to boost

its competitive edge for the
continued expansion of
Nabtesco's corporate
value

dnoun odsaiqen a4nud ay; se fHuazadwod 310)
anjen ajel0di0d 13ybiy

Intellectual Property Activities to Support
Innovative Creation
https://nabtesco.disclosure.site/en/themes/80

property including idea, know-how, design and analyzed
data with IP landscape as well as patents and other rights
owned by customers or competitors. Utilizing the system,
we widely share such information within the Group and
strengthen our businesses.

In the future, we will establish one stop service through

Nabtesco Value Report 2021
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the system, adding technical information related to design,
development, manufacturing and services as well as
information of suppliers and technological agreements.
We will utilize this system for new business creation, M&A
and enhancement of our patent portfolio.

Inclusion of the Creation of Intellectual
Property in Performance Criteria

We have been systematically implementing our intellectual
property strategy to increase and enhance our core value.
In line with the strategy, each of the in-house companies
and Group companies has set their action plans in their
medium-term management plans.

In FY2017, we included the creation of intellectual
property in the performance indicators for the in-house
companies and Group companies with the aim of nurturing
a culture in which all engineers proactively develop ideas
for new businesses and technologies as well as design/
manufacturing know-how. In addition to encouraging
them to conduct proactive creative activities, we give
commendations to excellent inhouse inventors who

©® Number of notifications on intellectual property creation

(Number of notifications)
900

831

Approx. 5 times in 8 years
600 586

P

2013 2014 2015* 2016 2017 2018 2019 2020 2021 (FY)

* Because the fiscal year-end was changed from FY2015, the results for this fiscal year have
been annualized.

have contributed to our businesses at the company’s
founding anniversary ceremonies, thus recognizing such
contributions across the Group and increasing employees’
motivation toward creative activities.

Through these activities, the number of notifications
made on intellectual property creation steadily increased
by about five times the FY2013 level in FY2021. Moreover,
the ratio of inventors to the total number of our engineers
has been increasing year on year. In the category of
engineers, we include not only those engaging in design
and development but also those in charge of production
technologies at our plants. We have thus steadily nurtured
a mindset oriented to the creation of innovation among
engineers across the Nabtesco Group. Furthermore, in
FY2022, we launched a system to support the creation
of intellectual properties targeting employees who have
provided information and others that will contribute to the
creation of intellectual property in other business, as part
of the company-wide effort that we are making for the
creation of intellectual properties.

® Number of in-house inventors

The number of employees engaging in intellectual property
creation (including inventors) has expanded due to the promotion
of intellectual property creation activities.

(%) 80
8
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0
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Intellectual Property Strategy
==3 https://nabtesco.disclosure.site/en/themes/80

Foster Smart Manufacturing ¢

Promoting Manufacturing Innovation

Since FY2016, the Nabtesco Group has been committed
to promoting its manufacturing innovation in order to
establish an overwhelming competitive edge and enhance
profitability and capital efficiency.

Through manufacturing innovation, we endeavor to
further enhance corporate value by pursuing even higher
QCDS performance to meet the needs of our customers
based on advanced automation, renewed production
management, logistics reforms and strengthening of
supply chains, while improving profitability and capital
efficiency.

Nabtesco Value Report 2021

Identifying Strengths and Weaknesses through
Analysis of the Management KPIs of the Group
We identify the strong and weak points of each in-house
company to share the strong points across the board and
further enhance them. Presently we have 20 KPIs, based
on which we set our daily improvement themes. Among the
KPIs, we attribute special importance to the following three
indicators (in blue) to strengthen our abilities to manage
production and deal with environmental issues toward
achieving the following management targets set in the new
medium-term management plan: “ROIC: 10% or over” and
“Focus on solving ESG issues.”
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® Management KPIs

1. Net sales 12. Procurement cost reduction
2. Operating income (margin) i 13. Procurement-related
3. Value added per employee | nonconformity rate
4. Labor productivity per 14. Internal nonconformity rate
employee 15. Quality complaint rate
5. ROE : 16. CO; emissions
6. ROIC 17. COz emissions per unit of
7. Inventory sales
8. Inventory turnover period ; 18. CO; emissions reduction
9. Production lead time £19. Frequency rate of
10. On-time delivery rate for occupational accidents
customer services 20. Frequency of traffic accidents
11. On-time delivery rate for
procurement

Building a Visualization (Status Monitoring)
System with ICT
For the smooth operation of production lines, it is important
to analyze on-site situations in real time and detect
problems and implement measures as soon as possible.
To address this issue, we have taken measures to
develop a system to promote the visualization and unified
management of on-site information as well as the early
detection of daily issues through the usage of ICT devices.
We plan to automate decision-making and forecasting,
which are currently conducted by people, through the
introduction of manufacturing execution systems with
the use of Al, thus developing cutting-edge systems to
realize production management suitable for each in-house
company in the future.

©® ROIC Improvement by Building Manufacturing Innovation

ROIC improvement measures Aim Direction

m Reduce internal costs

Strengthening production
capability

Promoting Automation of Labor-Intensive
Work that Requires Advanced Skills
As there are processes that require advanced skills,
including machining processes, assembly and inspection in
plant operations, the automation of processes that depend
on the advanced skills of workers is indispensable looking
ahead to the further decline of the working-age population.
To this end, we promote the automation of high-
level work processes by introducing and utilizing unique
production technologies in addition to advanced robot
and sensing technologies. In addition, we aim to develop
flexible, advanced automated lines in order to respond to
large variety and small quantity production and enable
agile changes in variety and quantity.

Logistics Reforms for Overall Optimization
across Supply Chains

In our supply chain, we strive to promote information
sharing and enhance logistics efficiency through 3rd party
logistics (3PL) as well as the milk-run system” and modal
shift”. For cost reduction, we will review our procurement
activities across our in-house companies, create synergies
through joint purchasing and foster intensive purchasing
from suppliers that consistently demonstrate high QCDS
performance. We will thereby further increase our cost
competitiveness to outstrip our competitors. Also, during
the current medium-term management plan period, we

will foster sustainability-oriented procurement and build an
optimal procurement system for each area for co-prosperity

with our suppliers.

*1 Collecting shipments in a preset route

*2 Modal shift means to shift from cargo transportation by road to more
environment-friendly transportation by rail and sea.

Key challenges

° More advanced automation

* Standardization/on-site improvement (manufacturing
support)

* Development of unique production technologies

Increasing operating
income margin

Strengthening procurement
m Lower procurement costs | ability (strengthening of supply
chains)

* Optimization of “Make & Buy”

* Cross-organizational procurement
Generating cost reduction synergies
- Centralized/joint procurement

* Optimal procurement system for each area

m Shortening production
Increasing assets lead times
turnover m Shortening inventory
turnover period

Strengthening production
management ability

* Renewal of production management with the use of ICT
* Logistics reform
- Realization of 3PL, milk-run system, etc.

Development of the Next Generation of
Human Resources for Manufacturing

In order to maintain and further develop Nabtesco's
unigue manufacturing approach over coming generations,
we are attributing importance also to the development

of employees who are in charge of production and

procurement activities. We are working to increase the
operational skills of these employees by supporting their
autonomous research activities and providing them with
new educational courses.
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Management Team

Katsuhiro Teramoto

(Dec. 13, 1955)
Representative Director
Chairman of the Board

Jun. 2007 General Manager, Sales Department No. 1, Precision Equipment Company of Nabtesco
Corporation

Jul. 2008 General Manager, Overseas Sales Department, Precision Equipment Company of
Nabtesco Corporation

Jun. 2009 General Manager, Planning Department, Accessibility Innovations Company of Nabtesco
Corporation

Jun. 2011  Executive Officer of Nabtesco Corporation

Oct. 2011 Vice President and General Manager, Planning Department, Accessibility Innovations
Company of Nabtesco Corporation

Feb. 2013  Deputy Senior General Manager, Corporate Planning Division, and General Manager,
Corporate Planning Department of Nabtesco Corporation

Jun. 2015 Representative Director (to present), Managing Executive Officer and Senior General
Manager of Corporate Planning Division of Nabtesco Corporation

Mar. 2017 President and Chief Executive Officer (CEO) of Nabtesco Corporation

Mar. 2018 President of Nabtesco Corporation

Mar. 2022 Chairman of Nabtesco Corporation (to present)

Reasons for appointment
Mr. Katsuhiro Teramoto has served as Representative Director since June 2015, appropriately leading and
supervising management. He has fulfilled his duties as President, a position bearing the highest responsibilities
for business execution, since from March 2017 to March 2022.

He has broad management experience at the Company and extensive insight concerning global business in
particular. He has therefore been determined to be an appropriate person to realize sustainable improvement in
corporate value, and the Company appointed Mr. Katsuhiro Teramoto as Director.

Number of shares of the Company held: 18,220

Akiyoshi Kitamura
(Feb. 12, 1959)

Director

Managing Executive Officer
President, PACRAFT Co., Ltd.

Jul. 2008 General Manager, Nagoya Sales Department, Precision Equipment Company of Nabtesco

Corporation

Apr. 2010 General Manager, Tokyo Sales Department, Precision Equipment Company of Nabtesco
Corporation

Apr. 2011 General Manager, Sales Department, Precision Equipment Company of Nabtesco
Corporation

Mar. 2016 President, Toyo Jidoki Co., Ltd. (current PACRAFT Co., Ltd.) (to present)
Mar. 2017  Executive Officer of Nabtesco Corporation

Jan. 2020 Managing Executive Officer of Nabtesco Corporation (to present)

Mar. 2021 Director of Nabtesco Corporation (to present)

Reasons for appointment

Mr. Akiyoshi Kitamura has engaged in management of the Company as Director since March 2021, and has
effectively fulfilled his roles and duties. He has fulfilled his responsibilities as President of PACRAFT Co., Ltd. since
March 2016.

He has broad management experience and extensive insight obtained at the Group. He has therefore been
determined to be an appropriate person to realize sustainable improvement in corporate value, and the Company
appointed Mr. Akiyoshi Kitamura as Director.

Number of shares of the Company held: 4,619
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Kazumasa Kimura

(Aug. 17, 1961)
Representative Director
President

Chief Executive Officer

Jun. 2011 General Manager, Manufacturing Department, Tsu Plant, Precision Equipment Company of
Nabtesco Corporation

Jun. 2012  General Manager, Manufacturing Department, Tarui Plant, Power Control Company of
Nabtesco Corporation

Apr. 2015 Representative Director and Vice President of Hyest Corporation (merged into Nabtesco
Corporation in Apr. 2016)

Mar. 2016 General Manager, Production Management Department, Power Control Company of
Nabtesco Corporation

Mar. 2017  Executive Officer and President, Power Control Company of Nabtesco Corporation

Jan. 2019 Executive Officer, Corporate Planning, Accounting & Finance, Information Systems and
Corporate Communication of Nabtesco Corporation

Mar. 2019 Director of Nabtesco Corporation

Jan. 2021 Managing Executive Officer, Component Solution Segment, Senior General Manager,
Technology and R&D Division, and in charge of Production Innovation

Jan. 2022 Assistant to CEO

Mar. 2022 Representative Director (to present), President and Chief Executive Officer (CEO) of Nabtesco
Corporation (to present)

Reasons for appointment
Mr. Kazumasa Kimura has engaged in management of the Company as Director since March 2019, and has
effectively fulfilled his roles and duties. He possesses diverse operational experience spanning all aspects of the
Company's businesses, and fullfilled his responsibilities as Assistant to CEO.

He has broad management experience at the Company and extensive insight concerning production in
particular. He has therefore been determined to be an appropriate person to realize sustainable improvement in
corporate value, and the Company appointed Mr. Kazumasa Kimura as Director.

Number of shares of the Company held: 3,438

Atsushi Habe

- (Nov. 27, 1959)

=ty Director

L Managing Executive Officer

Corporate Planning, Accounting & Finance, Information Systems,

Al 13
= h Business Transformation and Corporate Communication

Sep. 2006 General Manager, International Sales Department, Aerospace Company of Nabtesco
Corporation

Jun. 2011 General Manager, Planning Department, Aerospace Company of Nabtesco Corporation

Nov. 2012 General Manager, Planning Department, Precision Equipment Company of Nabtesco
Corporation

Feb. 2016 General Manager, Sales Department, Precision Equipment Company of Nabtesco
Corporation

Oct. 2016 General Manager, Sales Promotion Department, Precision Equipment Company of
Nabtesco Corporation

Mar. 2017  Executive Officer of Nabtesco Corporation

Mar. 2018 Vice President and General Manager, Sales Promotion Department, Precision Equipment
Company of Nabtesco Corporation

Jan. 2019 President, Precision Equipment Company of Nabtesco Corporation

Jan. 2020 Managing Executive Officer of Nabtesco Corporation (to present)

Jan. 2021 Managing Executive Officer, Corporate Planning, Accounting & Finance, Information Systems,
Business Transformation and Corporate Communication of Nabtesco Corporation (to present)

Mar. 2021 Director of Nabtesco Corporation (to present)

Reasons for appointment
Mr. Atsushi Habe has engaged in management of the Company as Director since March 2021, and has effectively
fulfilled his roles and duties. He possesses diverse operational experience in company businesses and corporate
divisions, and currently fulfills his responsibilities supervising corporate divisions.

He has broad management experience and extensive insight obtained at the Company. He has therefore
been determined to be an appropriate person to realize sustainable improvement in corporate value, and the
Company appointed Mr. Atsushi Habe as Director.

Number of shares of the Company held: 8,775
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Toshiya Fujiwara

(Mar. 3, 1960)

Director

Managing Executive Officer

Component Solutions Segment, President, Precision Equipment
Company, and in charge of Production Innovation, and in charge
of Hamamatsu Plant Project

Jul. 2013 General Manager, Manufacturing Department, Tsu Plant, Precision Equipment Company
of Nabtesco Corporation

Mar. 2017 Plant Manager, Tsu Plant and General Manager, General Administration Department,
Precision Equipment Company of Nabtesco Corporation

Jan. 2019  Executive Officer of Nabtesco Corporation

Jan. 2020 Responsible for production, Plant Manager, Tsu Plant and General Manager, General
Administration Department, Precision Equipment Company, Project Leader, Hamamatsu
Plant construction project of Nabtesco Corporation

Jan. 2021 President, Precision Equipment Company of Nabtesco Corporation

Jan. 2022 Managing Executive Officer of Nabtesco Corporation (to present), Component Solutions
Segment, President, Precision Equipment Company, and in charge of Production
Innovation of Nabtesco Corporation

Mar. 2022 Director (to present), Component Solutions Segment, President, Precision Equipment
Company, in charge of Production Innovation, and in charge of Hamamatsu Plant
Construction Project of Nabtesco Corporation (to present)

Reasons for appointment
Mr. Toshiya Fujiwara has served as President of the Precision Equipment Company since January 2021, and
currently fulfills his duties as Managing Executive Officer, Component Solutions Segment and is in charge of
Production Innovation and Hamamatsu Plant Construction Project.

He has broad experience and extensive insight at the Company, primarily regarding production. He has
therefore been determined to be an appropriate person to realize sustainable improvement in corporate value,
and the Company appointed Mr. Toshiya Fujiwara as Director.

Number of shares of the Company held: 1,251

Mari lizuka

(Mar. 29, 1959)
Outside Director

Apr. 1982 Joined Henkel Hakusui Corporation (current Henkel Japan Ltd.)

Aug. 1987 Joined The World Bank

Jul. 1992 Assistant Professor of Asian Institute of Management Graduate School of Business

Apr. 2005 Assistant Professor of Ritsumeikan Asia Pacific University Graduate School of
Management

Apr. 2007 Associate Professor of Ritsumeikan Asia Pacific University Graduate School of
Management

Apr. 2008  Professor of Ritsumeikan Asia Pacific University Graduate School of Management

Apr. 2010  Professor of Doshisha Business School (to present)

Mar. 2020 Director of Nabtesco Corporation (to present)

Reasons for appointment
Although Ms. Mari lizuka has not been involved in corporate management except as an Outside Director of the
Company, she has a high level of expertise in the fields of global management human resources and international
management strategies as a Professor of Doshisha Business School. She also held various posts including Chair of
Japan Global Compact Academic Network, which was established for collaboration between business and
academia for achievement of Sustainable Development Goals (SDGs), and as an Outside Director of the Company
from March 2020, she has appropriately supervised management.

Based on her experience and insight, the Company has appointed Ms. Mari lizuka as Outside Director, as we
expect her to provide supervision and advice utilizing her insight.
Number of shares of the Company held: 0

Naoki Hidaka

(May 16, 1953)
Outside Director

Apr. 1976 Joined SUMITOMO CORPORATION

Apr. 2001 General Manager, Chicago Branch, Sumitomo Corporation of U.S.A.

Apr. 2007  Executive Officer, General Manager of Metal Products for Automotive Industry Division of
SUMITOMO CORPORATION

Apr. 2009 Managing Executive Officer, Head of Chubu Block of SUMITOMO CORPORATION

Apr. 2012 Senior Managing Executive Officer, Head of Kansai Block of SUMITOMO CORPORATION

Jun. 2013 Representative Director, Senior Managing Executive Officer, and General Manager,
Transportation & Construction Systems Business Unit of SUMITOMO CORPORATION

Apr. 2015 Representative Director, Executive Vice President, Executive Officer, and General Manager,
Transportation & Construction Systems Business Unit of SUMITOMO CORPORATION

Jun. 2018  Special Adviser of SUMITOMO CORPORATION

Jun. 2019  Adviser of SUMITOMO CORPORATION (retired in March 2020)

Jun. 2020 Outside Director of BROTHER INDUSTRIES, LTD. (to present)

Mar. 2021 Director of Nabtesco Corporation (to present)

Reasons for appointment
Mr. Naoki Hidaka has been engaged in the overseas businesses of SUMITOMO CORPORATION. After serving as
General Manager of the Transportation & Construction Systems Business Unit, which operates in the same
business domain as the Company, he served as Representative Director of SUMITOMO CORPORATION, and has
broad experience and extensive knowledge and insight as a corporate manager. As an Outside Director of the
Company from March 2021, he has appropriately supervised management.

Based on his experience and insight, the Company has appointed Mr. Naoki Hidaka as Outside Director, as
we expect him to provide supervision and advice utilizing his knowledge.

Number of shares of the Company held: 0

Norio Uchida

(Oct. 22, 1950)
Outside Director

Apr. 1
Jun. 1980 General Manager of Topcon Singapore Pte. Ltd.
1

973  Joined Tokyo Optical Co., Ltd. (current TOPCON CORPORATION)

Feb. 1989 President of Topcon Australia Pty Ltd.

Oct. 1994 Senior Vice President of Topcon Laser Systems, Inc. (current Topcon Positioning Systems, Inc.)

Jun. 2003  Executive Officer of TOPCON CORPORATION

Jul. 2003  President and Director of Topcon Sales Co., Ltd. (current Topcon Sokkia Positioning Japan Co., Ltd.)

Jun. 2005 Director and Executive Officer of TOPCON CORPORATION

Jun. 2007 Director, Managing Executive Officer, Supervising Sales Promotion Group, and Chief of
Positioning Business Unit of TOPCON CORPORATION

Jun. 2010 Director, Senior Managing Executive Director and Supervising Corporate Planning Group
of TOPCON

Jun. 2011 President & Representative Director of TOPCON CORPORATION
Jun. 2013 Advisor of TOPCON CORPORATION (retired in June 2015)

Jun. 2015 Director of Nabtesco Corporation (to present)

Sep. 2015 External Director of ULVAC, Inc. (to present)

Reasons for appointment
Mr. Norio Uchida has served as Representative Director of TOPCON CORPORATION and has broad experience
and extensive knowledge and insight as a corporate manager. As an Outside Director of the Company from June
2015, he has appropriately supervised management.

Based on his experience and insight, the Company has appointed Mr. Norio Uchida as Outside Director, as
we expect him to provide supervision and advice utilizing his insight.

Number of shares of the Company held: 0

Naoko Mizukoshi

(Sep. 23, 1967)
Outside Director

4 A

Apr. 1995 Registered at Osaka Bar Association Joined Miyazaki Law Firm

Apr. 1998 Registered at Yokohama Bar Association (current Kanagawa Bar Association)
Joined Nomura Research Institute, Ltd.

Sep. 1999 Registered at Dai-ni Tokyo Bar Association Joined Autodesk Co., Ltd.

Sep. 2002 Registered at the State of California Bar
Joined Microsoft Co., Ltd. (current Microsoft Japan, Co., Ltd.)

Nov. 2006 Joined TMI Associates

Jan. 2008 Partner of TMI Associates

Mar. 2010 Partner of Endeavour Law Office

Jun. 2018 External Director of TIS Inc. (to present)

Dec. 2018 Partner of Leftright Law & IP (to present)

Mar. 2020 Director of Nabtesco Corporation (to present)

Reasons for appointment
Although Ms. Naoko Mizukoshi has not been involved in corporate management except as an Outside Director,
she has a high level of expertise as an attorney-at-law. She also held various posts including outside officers of
other business entities and posts in public offices including as a member of Unfair Competition Prevention
Subcommittee, Intellectual Property Committee, Industrial Structure Council, Ministry of Economy, Trade and
Industry. As an Outside Director of the Company from March 2020, she has appropriately supervised
management.

Based on her experience and insight, the Company has appointed Ms. Naoko Mizukoshi as Outside Director,
as we expect her to provide supervision and advice utilizing her insight.
Number of shares of the Company held: 0

Toshiya Takahata

(Nov. 19, 1963)
Outside Director

Apr. 1986 Joined Seiko Epson Corporation
Apr. 2012 Deputy Chief Operating Officer, Printer Operations Division of Seiko Epson Corporation

Jun. 2014 Executive Officer of Seiko Epson Corporation

Jun. 2015  General Administrative Manager, Intellectual Property Division of Seiko Epson Corporation
Jun. 2016  Executive Officer of Seiko Epson Corporation (retired in March 2021)

Oct. 2018 General Administrative Manager, Corporate Planning Division of Seiko Epson Corporation
Apr. 2019  General Administrative Manager, DX Division of the Seiko Epson Corporation

Jun. 2019 Director of Seiko Epson Corporation (retired in June 2021)

Apr. 2020 General Administrative Manager, Corporate Strategy Division, General Administrative
Manager, Sustainability Promotion Office of Seiko Epson Corporation

Mar. 2022 Director of Nabtesco Corporation (to present)

Reasons for appointment

Mr. Toshiya Takahata has been engaged in operations related to intellectual property, digital transformation,

corporate planning, and sustainability at Seiko Epson Corporation. He has also served as a Director of Seiko

Epson Corporation, and has broad experience and extensive knowledge and insight as a corporate manager.
Based on his experience and insight, the Company has appointed Mr. Toshiya Takahata as a new Outside

Director, as we expect him to provide supervision and advice utilizing his knowledge.

Number of shares of the Company held: 0

* The average term of office of the above Directors is 2.35 years as of March 24, 2022.
* The number of shares of above Directors is as of March 24, 2022.
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Management Team
Audit & Supervisory Board Members (as of March 24, 2022) Executive Officers (as of March 24, 2022)

Kenichi Kikuchi Isao Shimizu President Kazumasa Kimura Chief Executive Officer (CEO)

181959 _ Sep. 3, 1960 ' . . ' . . L .
L'iledﬁt; ;upir)visory Board Member oA b Luedﬁt 2 ;uge)rvisory Board Member Senior Managing Executive Officer  Daisuke Hakoda President, Accessibility Innovations Company
; g‘ Managing Executive Officer Akiyoshi Kitamura President, PACRAFT Co., Ltd.
& - ‘ - h Managing Executive Officer Atadil b Managing Executive Officer, Corporate Planning, Accounting & Finance, Information Systems, Business

Transformation and Corporate Communication

Apr. 2015 Senior Manager, Accounting & Finance Department of Nabtesco Corporation Apr. 2008 General Manager, Production Control Department, Gifu Plant, Aerospace Company of - : : R . - - - ; S :
Jul. 2017 General Manager, Business Auditing Department of Nabtesco Corporation Nabtesco Corporation Managing Executive Officer Shoji ljuin Managing Executive Officer, General Administration, Human Resources and Legal & Compliance
Mar. 2019 Audit &S isory Board Member of Nabtesco C: tion (t t . i i [frse . ) . . " L : . : :
ar udit & Supervisory Board Member of Nabtesco Corporation (to present) Jul. 2010 (C}g?:;;tli\gannager, Materials Department, Gifu Plant, Aerospace Company of Nabtesco Managing Execuive Officer Toshiya Fujiwara Managing Executive Officer, Component Solutions Segment, President, Precision Equipment Company, in
Nurmber of shares of the Company held: 2,128 Jul. 2011 General Manager, Supply Chain Management Department, Gifu Plant, Aerospace Company e charge of Production Innovation and Hamamatsu Plant Construction Project.
of Nabtesco Corporation , Executive Officer Kiyoshi Ando President, Power Control Company
Jun. 2012 General Manager, Gifu Plant, Aerospace Company of Nabtesco Corporation SO R . e e
Mar. 2016 General Manager, Production Innovation Division of Nabtesco Corporation Executive Officer Norimasa Takagi President, Aerospace Company
Mar. 2018 Executive Officer of Nabtesco Corporation ; : [P . °) A ; ; SRR
Mar. 2020 Audit & Supervisory Board Member of Nabtesco Corporation (to present) Executive Officer | KOJI N?kanq _— Executive Officer, Business Audit
Executive Officer Ataru Inoue President, Nabtesco Automotive Co., Ltd.
Number of shares of the Company held: 3,936 x o - cocmmoaEos0a00eaD o - . DR
Executive Officer Yukihiro Mizutani President, Marine Control Systems Company
Executive Officer Seiji Takahashi Vice President, Accessibility Innovations Company
. . Executive Officer Michihito Suzuki President, Railroad Products Compan:
Zenzo Sasaki Takemi Nagasaka et ERLCELE S ] Brompa
(Nov. 1, 1952) (Jan. 24, 1956) Executive Officer ~ Yasuhito Nakagawa  General Manager, Production Innovation Division
Audit & Supervisory Board Member (Independent) Audit & Supervisory Board Member (Independent) Executive Officer Koichi Miyaguchi General Manager, CVC Promotion Division
Executive Officer Hiroshi Usui General Manager, Planning Department, Aerospace Company
‘ b Executive Officer Masakazu Kurita Responsible for Production, Plant Manager, Tsu Plant, Precision Equipment Company
Apr. 1979 Appointed Public Prosecutor Oct. 1978 Joined Musashi Audit Corporation (currently Ernst & Young ShinNihon LLC) Executive Officer Tomoaki Shiramizu President Shanghai Nabtesco Hydraulic Co. Ltd.
Apr. 2000 Deputy General Manager, Special Investigation Department of Tokyo District Public Aug. 1981 Joined Sony Corporation (currently Sony Group Corporation) s : . e E - - ! L :
Prosecutor's Office Sep. 1986 Sony Corporation of America / Director, Tax Department Executive Officer Akihito Enomoto Responsible for Sales Management, General Manager, Sales Department, Railroad Products Company
Sep. 2002 Manager, Facilities Division, Minister's Secretariat of Ministry of Justice Apr. 2004 Audit & Supervisory Board Member of Sony Financial Holdings Inc. (currently Sony Financial ; : [ttt . 8 T
Jan. 2004 General Manager, Public Safety Department and General Manager, Transportation Group Inc.) Executive Officer Hiroshi Nerima | President, Nabtesco TEChnObQY Ventures AGV ) - -
Department of Tokyo District Public Prosecutor’s Office Jun. 2004 General Manager, Accounting Department of Sony Corporation (currently Sony Group : : P : . . S
Aug. 2006 Chief Public Prosecutor of Wakayama District Public Prosecutor's Office Corporation) e Hiroki Higuchi 4 General Manager, Corporatg PIannmg DePart,ment’ and CVC P(qmoﬂon DIVISIOU, -
Jan. 2008 Public Prosecutor of Supreme Public Prosecutor’s Office Jun. 2004 Audit & Supervisory Board Member of Sony Computer Entertainment Inc. (currently Sony . . o Senior General Manager, Technology and R&D Division, General Manager, Nabtesco R&D Center, and CVC
Oct. 2008 Chief Public Prosecutor of Mito District Public Prosecutor’s Office Interactive Entertainment Inc.) Executive Officer Tomohiro Kiriyama Promotion Division
Jul. 2010 Chief Public Prosecutor of Sendai District Public Prosecutor’s Office Jun. 2006 Auditor of Sony Music Entertainment (Japan) Inc.
Aug. 2011 Chief Public Prosecutor of Kyoto District Public Prosecutor’s Office Apr. 2007 Senior General Manager, Accounting Division of Sony Corporation (currently Sony Group
Nov. 2012 Retired as Public Prosecutor Corporation)
Feb. 2013 Registered with Tokyo Bar Association Jun. 2010 Senior Vice President, Corporate Executive, Senior General Manager, Accounting Division Ma nagement St rUCtU re (as of March 24, 2022)
Joined Harumi-kyowa Law Offices (to present) of Sony Corporation (currently Sony Group Corporation)
Mar. 2016 Audit & Supervisory Board Member (Independent) of Nabtesco Corporation (to present) Jun. 2013 Director of Sony Financial Holdings Inc. (currently Sony Financial Group Inc.)
Jun. 2015 Senior Advisor of Sony Corporation (currently Sony Group Corporation) f fo
Number of shares of the Company held: 0 Mar. 2016 Audit & Supervisory Board Member (Independent) of Nabtesco Corporation (to present) Business Auditing Department
Jun. 2016 Audit & Supervisory Board Member of DAIO Paper Corporation (to present) Corporate Planning Department

Number of shares of the Company held: 1,252 Board of Directors Accounting & Finance Department

Information System Department
Corporate Communication Department
General Administration Department

Tetsuro Hirai Human Resources Department

(Dec. 19, 1955) Legal & Compliance Department

Audit & Supervisory Board Member (Independent) Chairman of the Board Bussiness Transformation Department
President & CEO Technology and R&D Division Strategic Business Development Department

Apr. 1980 Joined Toyota Motor Co., Ltd. (current Toyota Motor Corporation) Quality Promotion Department

Jan. 2006 General Manager, Vehicle Planning Department, Global Strategic Production Planning Intellectual Property Department
Division and Project General Manager of China Division of Toyota Motor Corporation
Jan. 2008 General Manager, Machinery Division, Motomachi Plant of Toyota Motor Corporation Nabtesco R&D Center

Jun. 2010 Executive Officer of Toyota Tsusho Corporation . . R
Jun. 2011 Managing Executive Officer of Toyota Tsusho Corporation Elecric & Flectianics Engineering) Department
Apr. 2018 Technical Supervisor of Toyota Tsusho Corporation CAE Engineering Department
Mar. 2019 Audit & Supervisory Board Member (Independent) of Nabtesco Corporation (to present) ; .

AM Engineering Department

Number of shares of the Company held: 0 System Development Department

Manufacturing Engineering Department
Production Innovation Division Procurement Planning Department

Audit & Supervisory Board T - Environment & Safety Department
Audit & Supervisory Board Members

Component Solutions Segment
Precision Equipment Company
Power Control Company

Accessibility Innovations Company

Aerospace Company

Railroad Products Company

Marine Control Systems Company
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Financial Data

(¥ Million)
Major Financial Indicators 2012/3 2013/3 2014/3 2015/3 2015/12*2 2016/12*3 2017/12 2018/12 2019/12 2020/12 2021/12
Net sales 198,527 299,802
Costofsals 148,"1“84
Selling, general and administrative expenses 27,'4‘84
Operating income 22,"5'3‘58
Profitbefore tax 24,"8"47
Income taxes expense 8,573
Non-controlling interests” 1,217
Net income attributable to owners of the parent 14,"7"56 64,818
At year-end
Current assets 123,929 112,048 134,159 139,321 128,575 143,792 165,695 179,124 179,154 183,110 288,900
oroperty, o and sy 51,,509 ................. 5 4475 .......................... 5 5225 .......................... 5 6877 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 5 5916 63155 70700 80573 87083 89522 ............................ 8 9020 ...........
L 203,”(')‘92 203056 233934 245992 233381 ....................... 256973 301557 328568 344558 351723 481713 ...........
o 701597 ................. 5 2322 73161 64830 73000 74876 96934 ....................... 112558 ....................... 109614 ....................... 113662 ......................... 1 91315 ...........
e . 694 26389 26204 .......................... 16659 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 15333 ........................... 16949 27720 45310 ......................... 43936 39866 ........................... 17587 ...........
o 1 07,,466 .............. 120857 ....................... 139471 ........................ 158664 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 148924 ....................... 155904 ....................... 177002 ........................ 189255 ....................... 199133 ....................... 2”641 254995 ...........
Equity attributable to owners of the parent 0002 14038 131043 140862 142068 14799 167537 178702 187398 198031 239,910
Cash flows
Cash flows from operating activities 15,104 12,952 27,597 19,949 8,746 27,730 23,071 24,165 38,433 34,203 36,340
o o o et scties (27,464) ............. (13693> ......................... (8064) ......................... (7880> (4886> ...................... (14989) ....................... (20186) ...................... (21823> ...................... (20086) ...................... (10710) 67147 ...........
ot floms o i actuios 6’635 ............. (10090> ......................... (8175) ....................... (1 5888) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (19090> ......................... (4808) .............................. (950) ........................... 8396 ...................... (13365) ....................... (17497) ....................... (57950) ...........
Per share of common stock (¥)
Basic earnings per share 116.74 104.57 117.95 140.24 88.85 150.64 203.85 169.65 144.50 165.18 534.67
Equity attributable to owners of the parent per share 78412 8o486 103568 11417 115041 119379 135572 143864 150853 159410 199910
ot ahodoms o spn 34,.‘00 .................. 3400 ............................ 3800 ............................ 4400 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 4400 5000 ............................ 7200 ............................ 7300 ............................ 7300 ............................ 7500 7700 ...........
Major management indicators (%)
Operating income margin 11.5 8.4 9.9 10.8 8.2 10.6 10.4 7.4 8.7 10.2 10.0
T 76 ........................ 65 .................................. 69 .................................. 74 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 46 .................................. 76 .................................. 90 .................................. 67 53 59 .................................. 1 55 ...........
. 156 ...................... 1 25 ................................ 1 22 ................................ 1 26 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 76 ................................ 1 30 ................................ 1 59 ................................ 1 21 .................................. 98 ................................ 1 06 ................................. 295 ...........
Payoutratio 291 """""
Equity aio 476 """""

*1 Net income or net loss attributable to non-controlling interests

*2 Due to the change of the accounting closing date of the fiscal year since FY2015/12, the results for FY2015/12 are calculated on a basis of 9 months for Nabtesco Corporation and the
other consolidated subsidiaries in Japan, and 12 months for the overseas consolidated subsidiaries.

*3 Adopted IFRS from the fiscal year ended December 31, 2017. Figures for the fiscal year ended December 31, 2016 have been restated in IFRS terms.
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Financial Data
(¥ Million) (¥ Million)
. As of December 31, = As of December 31, . FY2020 FY2021
Consolidated Balance Sheets 2020 2021 Consolidated Statements of Income
S OYS Net sales 279,358 299,802
........ Currentassets Cost of sales (206,166) (217,759)
Cash and cash equivalents -
"""""""" Trade receivabies Gross profit 73,192 82,043
.........Contract assets . e . Other income 6,515 1,180
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ Other receivables Selling, general and administrative expenses (50,655) (52,520)
TS P, Yttt s S i
<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<< Oth 519 686
Other financial assets er expenses (519) (686)
"""""""" Other current assets Operating income 28,533 30,017
Total o - - - Finance income 2,291 126,977
Asselts held for sale Finance costs (573) (57,126)
T 444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444
otal current assets Equity in earnings of affiliates 3,467 2,099
........ Non-current assets
Property, plant and equipment Profit before tax 33,718 101,966
... Intangible assets . . . Income tax expense (10,206) (34,073)
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ Right-of-use assets Net income 23,512 67,893
........... Goodwill
Investment property 20002 0 202 e e

Owners of the parent

Non-controlling interests

Other non-current assets

Net income

Total non-current assets 168,614 192,818
TOtaI assets 351,723 481'718 444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444444
Net income per share
Liabilities and equity Basic earnings per share (¥) 165.18 534.67
|_|ab|||t|es ‘‘‘‘‘‘‘‘‘‘‘‘ e e
"""""""""""""""""""""""""" ‘ Diluted earnings per share (¥) 165.09 534.53

(¥ Million)

........... Other payables Consolidated Statements of Comprehensive Income PR Q2uzi
Income taxes payable
o PrOViSiODS o . o Net income 23,512 67893
Lease liabilities -
“Other financial liabiities o o D OO O e e
Other current liabilities [tems that will not be reclassified to profit or loss
No-l:w)-tcaLljrcr:;r‘[elr;;kljli?izilstles Remeasurement of net defined benefit plans (578) 1,148
Bonds and borrovvmgs Net changes in financial assets measured at fair value through other comprehensive income (528) 274
L = 1 R — e e —
"""""""" Liabilities co'r‘i‘éé'ming rotirament benafite Share of other comprehensive income for equity method affiliates 516 —
~ Deferred tax liabilities o o o Total items that will not be reclassified to profit or loss (590) 1,422
Other financial liabilities o .
"""""""" Other non-current liabilities ™ : 5038 1936 Components that may be reclassified subsequently to profit or loss
Total non-current liabilities 26,421 35,408 Exchange differences on foreign operations 368 6,480
Total liabilities 140,083 226,723 - — :
; wi ifi i y
Equity Total components that will be reclassified to profit or loss 368 6,480
,,,,,,,,,,,,,,, Capital stock Other comprehensive income after taxes (222) 7,902
Share premium
"""""""" Retained eafﬁi‘h"gs Total comprehensive income 23,291 75,795
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ Treasury shares Comprehensive income attributable to
Other COmpOnentS Of eqUIty ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
Equity attributable to owners of the parent 198,031 239970 9‘{’"{’””5 of the parent 2 0201 ..................... 71444 ..........
Non-controlling interests 13,610 15,084 Non-controlling interests 3,090 4,351
Total equity 211,641 254,995 —
Total liabilities and equity 351,723 481,718 Total comprehensive income 23,291 75,795
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(¥ Million)
Consolidated Statements of Cash Flows FY2020 FY2021
Cash flows from operating activities
Net income 23,512 67,893
Depreciation and amortization 13,730 13,266
Impairment loss 3,885 —
Increase (decrease) in liabilities concerning retirement benefits 79 297
Interest and dividend income (301) (528)
Interest expenses 205 168
Valuation loss (gain) due to exclusion of companies accounted for by the equity method — (125,107)
Decrease (increase) in valuation on investment securities ' (1,983) 56,958
Equity loss (gain) in earnings of affiliates (3,467) (2,099)
Loss (gain) on sales of fixed assets 104 382
Decrease (increase) in sales on investment property (4,892) —
Expenses of income tax 10,206 34,073
Decrease (increase) in trade receivables (5,242) 1,545
Decrease (increase) in inventories 4,613 (3,846)
Decrease (increase) in operating payables (223) 5,040
Others 132 (355)
Subtotal 40,358 47,686
Interest and dividends received 1,141 1,023
Interest paid (190) (165)
Income taxes refunded (paid) (7,106) (12,204)
Net cash and cash equivalents provided by operating activities 34,203 36,340
Cash flows from investing activities
Increase (decrease) in time deposits (Increase) 2,163 1,484
Purchases of tangible fixed assets (17,148) (7,738)
Proceeds from sales of tangible fixed assets 112 89
Purchase of intangible fixed assets (1,549) (1,561)
Proceeds from sales on investment property 6,585 17
Payments for acquisition of subsidiaries — (746)
Proceeds from sale of investment securities 13 79,014
Payments of leasehold and guarantee deposits (362) (11,528)
Proceeds from refund of leasehold deposits 308 5,031
Proceeds from sale of investments accounted for using equity method — 3,156
Others (831) (71)
Cash flows from investing activities (10,710) 67,147
Cash flows from financing activities
Increase (decrease) in short-term bank loans (3,805) (12,601)
Proceeds from long-term loans payable 60 30
Repayment of long-term loans payable (310) (222)
Redemption of bonds — (10,000)
Payments of lease liabilities (2,547) (2,522)
Increase in treasury shares 12 (20,969)
Cash dividends paid (9,691) (8,800)
Capital contribution from non-controlling interests — 51
Dividends paid to non-controlling interests (1,215) (2,928)
Cash flows from financing activities (17,497) (57,960)
Increase (decrease) in cash and cash equivalents 5,995 45,527
Cash and cash equivalents at the beginning of term 58,686 64,665
Effect of exchange rate changes on cash and cash equivalents (16) 2,579
Cash and cash equivalents at the end of term 64,665 112,771
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Non-Financial Data

® Governance

Indicators FY2018 FY2019 FY2020 FY2021 Unit
7 16 6 . 6
0 0 0 0
7 6 6 6
g#ﬂ’g{f 2 2 2 2 iPersons
1 2 2 2
3 4 4 4
10 10 10 10
30 40 40 40 %
Ratio of female Directors 10 20 20 20 %
rl}l]tér&liaﬁsog rt‘ier?]eeidBoard of Directors’ 18 16 15 15 Times
Attendance rate at Board of 98.89 100 100 100 %

Directors’ meetings

Attendance rate of Independent Directors [ETWA] 100 100 100 %

® Pursue Safety, Comfort and Sense of Security
* Quality Management System

Indicator Co'ag}gge As of 2018 As of 2019 As of 2020 As of 2021 Unit
Certification status Domestic: 12:Domestic: 12: Domestic: 12:Domestic: 12
(including 1SO 9001 certifications, ;certifications,:certifications, certifications,

) Overseas: 19: Overseas: 19:Overseas: 18:Overseas:
Consolidated : certifications : certifications : certifications : certificatio

and industry-specific

standards,

1g: Times
ns

)
(C;;ggetg’naetfsales) 90% © 90% over 90%  over90%: %

* Management System of Occupational Health and Safety
(Acquisition of OHSAS 18001 certification)

Indicator Data Coverage  Asof 2019 Asof 2020 ~ As of 2021
E O A58 Group companiesin i 4 plantsin : S5plantsin : 7 plantsin
OHSAS 18001 Japan Japan Japan Japan
OHSAS 18001 Group companies in

s on e

« Occupational Health and Safety

Inside Executive

Number of Officers 2 1 1 1
gominating ikenio: IENE DERR I DO
members 5 4 5 5
B T s 3 3 6 e
Number of Oide Executive 1 1 1 1
Remuneration i NI LI I
members Total 3 4 5 5
Number of times Remuneration 2 2 ) 2 Times

Committee meetings are held

« Remuneration for Directors and Audit & Supervisory Board Members
FY2018 FY2019 FY2020 FY2020  Unit

Composition

Basic Compensation (Fixed
Compensation + s 301 80220 (210 ¢ 211
Remuneration )
of Directors Million
(excl. Outside BT) 122 101 3 102 yen
Directors) B} B} N _
424 320 i 283 @ 313
i Basic Compensation
fR;r%r:jei{aé'on (Fixed Compensation) 48 i
Supervisory Performance-linked stock [ . B _ Million
Board compensation (BBT) en
Members (excl. Y
Independent B - N
Members) 48 154 154 i 54
i Basic Compensation
?;ng)uur}girggon (Fixed Compensation) 4 53 61 63
Directors Performance-linked stock | S S S ¥ T
and Audit & compensation (BBT) H H H yen

Supervisol :
BogrdMe%bers S S S N

(Independent) 54 i 53 i 61 i 63

* Following the introduction of the Board Benefit Trust (BBT) as resolved at the 14th Annual General
Meeting of Shareholders held on March 28, 2017, the previous long-term performance-linked stock
compensation-type stock option compensation was abolished.

 Shareholder Rights

Anti-takeover Measures None

® Compliance

Indicators Data Coverage FY2018 FY2019 FY2020 FY2021  Unit
Whistleblowing program . )
(found number of times used) Consolidated: 50 40 40 50 Times

i ; Consolidated: O ¢ 0 i 0 i 0O i Times
Allowance for financial o
penalties and settlement money Consoidted: 0 0 0 0 ven
Number of participants ' Persons
T T ENEEERMENT I Consolidated 4,179 £ 10,756 ¢ 8,526 25,261 {cumulative
th h e-learning total)
Political contributiol Consolidated: 0 0 0 0 Yen
Total amount of membershi Non- Million
fees of industrial associations ' [EAEE 53 4 4 4 yen

*1 Including Japan Association of Rolling Stock Industries, the Society of Japanese Aerospace
Companies, the Japan Fluid Power Association and Japan Automatic Door Association.

Indicator Data Coverage FY2017 FY2018 FY2019 FY2020 FY2021

Lost time injun : : : : : :
i 036 ‘ 0.52 0.99 0.54 ‘ 0.67

Unit
%

Group ! : : H : :
oS o 0 o o o M
—: in Japan*

Occupational illness Not 0 0 0 0 o
frequency rate (OIFR) available °
*Including employees of Group companies in Japan and their subcontractors
« Efforts to Eliminate Mental Health Issues

Indicator Data Coverage FY2018 FY2019 FY2020 FY2021 Unit

Rate of employees who took
part in the stréss check

Non-consolidated : 95.3 : 94.9 : 96.1 : 945 i %

{gﬁ g;nse{rrlé)slgyeeswithahigh Non-consolidated : 11.5 : 11.5 i 9.03 { 11.3

9: %

® Human Capital Development
» Human Capital Development

to sales

Indicator DataCoerage  FY2018  FY2019 FY2020 FY2021  Unit
Accumulated hours taken
pocumuatec 1o 44556 53,200 | 29,921 55,212 | Hours
Training hours per person/year 19 23 16.9 23.8 Hours
Total cost for training/ 2164,4565136,8552 58,416 : 61785 : Thousand
year o yen
Training cost per person/ REAIGH Thousand
year : 73.8 60.2 253 26.6 ¥
Number of trainees dispatched
overseas (combination of overseas 6 3 0 0 Persons
education and work experience)

Number of employees dispatched

to overseas tra?nizg ; 30 27 9 24 Persons
® Human Rights and Labor Practices

* Human Rights Due Diligence

Indicator DataCowrage ~ FY2018  FY2020 ~ FY2022  Unit
Targeted countries of 16 {countries where : 16 (countries where : ~ s
country risk survey i offces ocated) ffices located)
Targeted offices of human © dllemplge © Blenogee < Shlemlogee £
rights risk survey  coverage rate: 95%)  coverage rate: 98%): coverage rate: 100%) ¢
53;‘:3?&?‘1 serious human Jcm None None None -
Violation of local laws and regulations : :
and international norms None None None -
Issues related to the
infringement of human rights None None Nene -
® Fair, Proper and Transparent Procurement Activities

» CSR-Oriented Procurement

Indicator Data Coverage FY2018 FY2019 FY2020 FY2021  Unit
WITIEORERNELS  Japan, (990 (Japan: 862,: About About ’
o China : China: 128) | 1,000 : 1000 : 144 cmanes

i§ Japan, @ 17 (Japan: 12, .

by visitng suppliers China China: 5) 9 10 22 companies
® Environmental Management
» Environmental Management System

Indicator Data Coverage FY2018 FY2019  FY2020 Unit
Situation regarding obtainin : : : :
of IS0 14007 certification . lidated* 8 9 9 plants
150 14001 Acquisition ratio R

About 70 over 70 : over 70 %

* Nabesco Corporation and major Group companies in Japan
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Non-Financial Data Glossary

® Combating Climate Change

Terms related to Nabtesco's business B Terms related to financial and non-financial issues [ Terms related to technologies

Indicator Data Coverage FY2018 FY2019 FY2020 FY2021 Unit

61,395 53,874 48,073 41,021 tCO;

Non-consolidated 979,097 940,976 819,726 957,099 C0,

Term

MRO

Meaning

To foster after-sale business, Nabtesco provides maintenance, repair and overhaul (MRO) services widely across its Transport
Solutions, Accessibility Solutions and Manufacturing Solutions segments. By providing more functions that contribute to the preventive
maintenance of equipment in the service, we are helping customers use our products with more safety and a greater sense of security
and comfort.

Total CO; emissions 70,175 60,473 52,565 45,082 t-CO;
C0; emissions (in Japan) Scope of environmental data collection™ 50,184 41,947 35.328 27,078 t-CO;
. P 8,781 6,599 4,491 4,061 t-CO;
CO: emissions

Scope of environmental data collection® 0.238 0.209 0.188 0.150

Electricity Bunker 124,899 114,740 106,048 122,409 MWh

15,440 7,251 3,215 2,537 MWh

ey Scope of environmental data collection* 7,523 6,669 6,118 6,355 MWh

OEM

Original equipment manufacturing (OEM) usually means to manufacture products under the brand name of the customer, but for
Nabtesco OEM means to manufacture and sell components to be used in its customers’ new products.

consumption

QCD(S)

QCD refers to the following three important elements for manufacturing: quality (Q), cost (C) and delivery (D). QCDS means QCD plus
service (S). Nabtesco is working to improve its QCDS levels by promoting automation, increasing its production management efficiency,
enhancing its supply chain management and streamlining its logistics operations.

Component

A component is a functional part of a device.

Systematization

Systematization means to build a system by combining a product with peripheral elements such as engineering and other services for
the provision of multifaceted value (and a solution).

cvC

Through a corporate venture capital (CVC) fund, a company invests in companies that will generate synergy effects with its own business
and in ventures in new business fields.

Nabtesco established Nabtesco Technology Ventures AG in Zurich, Switzerland, as a company to lead its CVC activities in 2018. In
2021, we established the CVC Promotion Division as an organization under the direct control of the CEO to accelerate our collaboration
with start-up companies.

Digital
Transformation (DX)

DX means to reform business and operational processes by using the latest digital technologies. Nabtesco is implementing a range of
reform projects, such as those for work style reforms and manufacturing innovation. In these projects, we are fostering DX by making
more effective use of loT technologies and introducing advanced digital tools.

Retrofitting

Retrofitting means to improve and remodel old-type machines to update them. When new components are necessary to replace old
ones for retrofitting, we might win new orders for our products.

IP Landscape

Intellectual Property (IP) Landscape refers to an analysis method and a management strategy that makes use of intellectual property-
related market information. Nabtesco analyzes IP information across a global market to gain insights into customer needs, technological
trends and the situations of competitors in a multifaceted manner. Based on these insights, we search for new markets and new
application areas, business partnership opportunities, M&A candidates and others.

ROIC tree

ROIC is an abbreviation for Return on Invested Capital. An ROIC tree is a tree-structured diagram that shows the elements of ROIC.
You can improve ROIC by improving the elements laid out in the tree structure, and the ROIC tree thus provides a method to improve
ROIC.

For higher profitability and more efficient use of its operating assets, Nabtesco is working to achieve its improvement targets such
as the following by breaking them down into the daily tasks to be fulfilled on-site by the business departments: improve the fixed
assets turnover, reduce the inventory/receivables turnover period in terms of days and optimize the payment conditions. Meanwhile,
the administrative departments carefully manage the financial affairs, including managing interest-bearing debts and making growth
investment and shareholders’ return compatible, and are striving to improve the company's capital efficiency.

SBT

The Science Based Targets (SBT) initiative helps companies set their greenhouse gas emissions targets on a medium- to long-term basis
toward the attainment of the “two-degree target” (hold the “increase in the global average temperature to well below two degrees
Celsius above pre-industrial levels”) upheld under the Paris Agreement, which is an international agreement to curb climate change and
came into force in 2016. Companies have their CO2 emissions reduction targets examined and certified under the SBT initiative, and the
Nabtesco Group also had its long-term CO2 emissions target certified under it.

SAQ by suppliers

For the promotion of CSR-oriented procurement across our supply chain, we ask each supplier to complete a self-assessment
questionnaire (SAQ), which is intended to increase their awareness of our procurement policy and help them make improvements based
on the assessment results.

Energy creation

Energy creation means to produce energy internally through photovoltaic power generation and by using fuel cells in addition to
promoting energy conservation.

Dynamic Materiality

“Materiality” is a concept that was initially conceived in the accounting field to refer to factors that have a serious impact on financial
affairs. The scope has since been expanded to mean material corporate, social and economic issues and the concept is now used in

the area of sustainability, for example, under the framework used to disclose sustainability information. “Dynamic materiality” implies
that materiality changes dynamically according to changes in the environment and that the priorities to be addressed for the creation of
economic and social value can change depending upon changes in business and economic conditions.

TCFD

The Task Force on Climate-related Financial Disclosures (TCFD) was created in December 2015 by the Financial Stability Board (FSB).
It is implementing an international initiative to provide a framework for the disclosure of climate change-related financial information,
particularly the risks and opportunities posed by climate change, thereby helping investors and others to make appropriate decisions.

17,386 17,986 12,382 9,780 MWh
Per unit of sales 0.561 0.506 0.457 0.471 -
* For the tabulation scope of environmental data and others, please click the following link:
https://nabtesco.disclosure.site/en/themes/148
® Employment-related Data/Fostering Workplace Diversity
Indicator Data Coverage FY2018 FY2019 FY2020 FY2021 Unit
Number of consolidated employees Consolidated 7,687 7,596 7,544 7,672 Persons
[EE e Consolidated 6,413 6,426 6,360 6,503 Persons
Consolidated 1,274 1,170 1,184 1,169 Persons
Consolidated 16.6 15.4 15.7 15.2 %
Number of non-consolidated employees Non-consolidated 2,253 2,297 2,324 2,317 Persons
[EE - Non-consolidated 2,030 2,078 2,099 2,096 Persons
[ Non-consolidated 223 219 225 221 Persons
Female employee rate Non-consolidated 9.9 9.5 9.7 9.5 %
Number of non-Japanese employees (Non-consolidaed) Non-consolidated 70 66 63 57 Persons
Non-consolidated 42 4 40 35 Persons
Female Non-consolidated 28 25 23 22 Persons
Number of non-Japanese employees (Consolidated) Consolidated 3,019 3,012 2,899 2,968 Persons
Consolidated 2,371 2,399 2,282 2,394 Persons
Consolidated 648 613 617 574 Persons
Consolidated 393 39.6 384 387 %
Number of employed new graduates Non-consolidated 74 70 72 53 Persons
Non-consolidated 68 66 62 51 Persons
Female Non-consolidated 6 4 10 2 Persons
Number of employed mid-careers Non-consolidated 40 36 38 29 Persons
Non-consolidated 35 31 37 28 Persons
emale Non-consolidated 5 5 1 1 Persons
Retention rate of employed new graduates (turnover rate 3 years later) Non-consolidated 4 6 5 9 %
Non-consolidated 2 3 4 7 %
emale Non-consolidated 13 17 20 33 %
Total turnover rate Non-consolidated 3 3.2 3.7 3.6 %
Non-consolidated 29 29 3.8 3.6 %
emale Non-consolidated 4.1 5.8 2.7 3.1 %
Voluntary retirement rate Non-consolidated 1.5 22 2.3 2.1 %
Non-consolidated 1.4 1.9 23 2 %
Non-consolidated 2.8 5.4 2.7 2.7 %
Promotion status Non-consolidated 380 387 396 395 Persons
Non-consolidated 348 352 358 362 Persons
Male (non-Japanese) Non-consolidated 6 6 5 5 Persons
emale Non-consolidated 1 4 4 5 Persons
Female (non-Japanese) Non-consolidated 0 1 1 1 Persons
e SENECEEIRBETENEE  Non-consolidated 03 1.1 1.1 1.36 %
Number of employed persons with disabilities Non-consolidated 95.8 95.6 99 102.5 Persons
Employment rate of persons with disabilities Non-consolidated 2.28 2.23 2.28 235 %
otal working hours/year Non-consolidated 2,058 2,024 2,002 2,055 hours
Overtime work hours/month Non-consolidated 24.2 22.5 19.7 24.8 hours
Rate of paid leave taken Non-consolidated 72.9 81.0 753 81 %
Number of Labor Standards Act violations Non-consolidated - - - 0 Number of accidents
Number of employees who used childcare schemes Non-consolidated 10 10 15 14 Persons
Non-consolidated 0 1 10 10 Persons
Female Non-consolidated 10 9 5 4 Persons
Childcare leave-taking rate Non-consolidated 11.8 123 21.4 241 %
Non-consolidated 0 1.4 15.4 18.5 %
emale Non-consolidated 100 100 100 100 %
Number of employees who took nursing care leave Non-consolidated 0 1 3 1 Persons
Non-consolidated 0 0 2 1 Persons
emale Non-consolidated 0 1 1 0 Persons
Number of re-employed retirees Non-consolidated 25 17 29 30 Persons
Re-employment rate of retirees Non-consolidated 75.8 81.0 96.7 88.2 %
Labor union participation rate Non-consolidated 85.3 85.2 85.1 85 %

* Only regular employees are included in the numbers of consolidated and non-consolidated employees.

* In FY2020, we changed the scope of employees to include locally hired employees and revised the past data accordingly.

* In FY2020 we changed the period for the calculation of the number of new graduates employed by us from “April to March” to “January to December” and revised the past data accordingly.

* In FY2020 we began to include employees who were naturalized in Japan in the number of non-Japanese employees and revised the past data accordingly.

* In FY2020 we revised the definition of “voluntary resignation” to include resignation for all reasons other than involuntary terminations, such as death of the employee and disciplinary dismissals, and revised the past
data accordingly.
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AM

Additive manufacturing (AM) refers to a method used to deposit materials into products in layers by using a 3D printer and other
devices. The method is attracting a great deal of attention as a promising tool to reduce the time required for product development
as well as development costs. CMET Inc., one of the Nabtesco Group companies, manufactures and sells 3D printers. It provides an
AM solution that is useful for both development and production by supplying Stereolithography and Sand Casting Meister additive
manufacturing systems. These products and know-how are being utilized also within the Nabtesco Group.

Digital Twin

Digital twin refers to a technology involving the transmission of a range of information to a digital space to create a digital counterpart
of something that exists in physical form. It is expected to increase the precision of monitoring and simulation, which could in turn help
speed up R&D activities and improve maintenance services.
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Corporate Profile (as of December 31, 2021) Breakdown of Shareholding by Investor Type

(%)

Company Name Nabtesco Corporation 0 20 40 60 80 100
Established September 29, 2003 Mar. 2015 - 11.10 - 56.08
Address 7-9, Hirakawa-cho 2-chome, L
Chiyoda-ku, Tokyo 102-0093, Japan 1.11
TEL +81-3-5213-1133 Dec. 2016 - 1263 - 54.05
FAX +81-3-5213-1171 L1.90
Capital ¥10 Billion vec 2017 [ING22SIN 1257 (G} 51.86
Number of Issued 121,064,099 L 383
Shares
Unit All of our issued shares are L6.51

common stock with a minimum

trading unit of 100 shares. Dec. 2019 - 12.53 - 48.09

Employees Non-consolidated 2,369 583
Consolidated 7,844 pec 2020 [(1125048 1232 870 47.24
Consolidated 14 (excl. 3 equity method affiliates) L 5.80

Companies in Japan

Dec. 2021 - 12.81 - 43.04

Lg.70

Financial instruments business operators M Financial institutions
Other corporations M Individuals, etc. M Overseas investors

Companies Overseas 51 (excl. 5 equity method affiliates)

Total Shareholder Return (TSR) for the Past 10 Years

— Nabtesco ——TOPIX  —— TOPIX Machinery
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® Return on Investment (ROI) as of December 31, 2021
Past one year Past three years Past five years Past 10 years

Annualized return ~ Cumulative return ~ Annualized return  Cumulative return ~ Annualized return  Cumulative return ~ Annualized return

Nabtesco -22.2% 53.0% 15.2% 39.8% 6.9% 185.2% 11.1%
12.7% 43.0% 12.7% 46.9% 8.0% 239.8% 13.0%
TOPIX Machinery 8.2% 60.1% 17.0% 55.3% 9.2% 260.3% 13.7%

(Note 1) Total shareholder return (TSR) refers to total investment return for shareholders by combining capital gains and dividends.

(Note 2) The above graphs show ROI as of December 31, 2021 in cases where investments were made on December 31, 2011. As for the data on Nabtesco shares, investment results
calculated based on the stock prices by adding dividends (on the assumption that dividends will not be reinvested) have been indexed by setting the amount of investments as of
December 31, 2011 as 100. TOPIX and TOPIX Machinery have also been indexed in a similar manner by using data that included dividends.

(Note 3) The above chart indicates ROI (dividends included) as of December 31, 2021 based on the cumulative return and the annualized return in cases where investments were made at
respective timing during the period between one year ago (on December 31, 2020) and 10 years ago (on December 31, 2011).

(Note 4) Figures of annualized return indicate annual average rates of return which are annualized using geometric average of ROI during the applicable period.

(Source) Prepared by the Nabtesco Group based on the Tokyo Stock Exchange’s monthly closing stock prices and other data
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Disclosure Policy

Boundary of the Report
Nabtesco Corporation and its consolidated subsidiaries

This report covers activities conducted by Nabtesco
Corporation and its consolidated subsidiaries. However, a
portion of the nonfinancial data pertains to only Nabtesco
Corporation.

Period Covered
January 1, 2021 to December 31, 2021

In light of the importance of providing up-to-date
information, some activities conducted after the period are
also reported.

Date of Publication
Published in June 2022 (Published annually)

Performance Data
Nabtesco has changed the accounting closing date of the
fiscal year from March 31 to December 31 since FY2015. In
this report, the results for FY2015 are calculated on a basis
of @ months for Nabtesco Corporation and the other
consolidated subsidiaries in Japan, and 12 months for
overseas consolidated subsidiaries.
Nabtesco has also applied the International Financial
Reporting Standards (IFRS) to its accounting since FY2017.
For comparison with the results for FY2017, the results
for FY2016 were also recalculated in line with the IFRS.

Note about the Forecasts

Forecasts made in this report about numerical figures and
measures for the future are based on currently available
information and on certain judgments and assumptions
that Nabtesco considers reasonable. Actual results may
vary significantly from such forecasts due to a variety of
important factors, including the economic situations of the
company’'s major markets in and outside Japan and
changes in the foreign exchange market.

Third-Party Assurance

Our environmental and social data is examined by Lloyd's
Register Quality Assurance Limited with a view to ensuring
the reliability of the calculated data.

Guidelines Referenced

@ International Integrated Reporting Framework published
by the International Integrated Reporting Council (IIRC)

® SASB Standards by Sustainability Accounting Standards
Board (SASB)

® WICl Intangible Reporting Framework published by the
World Intellectual Capital/Assets Initiative (WICI)

® GRI Standards by the Global Reporting Initiative (GRI)

@ 15026000 (International standard on the social
responsibilities of organizations)

® Guidance for Integrated Corporate Disclosure and
Company-Investor Dialogues for Collaborative Value
Creation, Ministry of Economy, Trade and Industry of Japan

Participation in External Initiatives and External
Evaluation

The Nabtesco Group announced our support for the United
Nations Global Compact and for the recommendations
made by the Task Force on Climate-related Financial
Disclosures. Also, our long-term greenhouse gas emissions
reduction targets have been officially approved by the SBT
Initiative to be aligned with its 1.5 degrees Celsius scenario.
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DRIVING AKBITIOUS CORPORATE CLIMATE ACTION

The Nabtesco Group's approach to ESG issues is highly
recognized globally, which is evident by the fact that
Nabtesco is included in the Dow Jones Sustainability World
Indices, FTSE4Good, S&P/JPX CARBON EFFICIENT INDEX
and others. In addition, we have obtained the highest
evaluations on environmental measures from the CDP in
three different fields.

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

-
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Japan
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2022 CONSTITUENT MSCI JAPAN
ESG SELECT LEADERS INDEX

SUPPLIER
ENGAGEMENT
LEADER

Mambar 2619/2020

Y 10)20.4

'ESG LEADERS INDICES

S&P/JPX
Carbon
Efficient

Index

Nabtesco Value Report 2021

96



