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- Integration of Chinese production bases (completed by September 2015) 
  Reduction of production capacity in China (completed by 2015) 
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- Share buyback： from June 2015 to July 2015 
  Cancellation : December 2015 
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- Strategic investment (CAPEX, M&A and so on) had been done 
  excluding the business which is struggling for the further growth. 
  These investment will contribute to the future growth. 
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- Full-fledged contribution of MRJ* for Mitsubishi Aircraft Corporation and 737MAX  
  for Boeing will start from 2017. Aircraft equipment business is in a patience period  
  in 2016 given the depreciation increase due to capacity increase. 
- A slight decrease in unit sales of construction machines in China is expected while  
  actual production demand will recover, which leads to sales increase and   
  profitability improvement of hydraulic equipment business in 2016. 
 
 
*Mitsubishi Regional Jet 
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-CAPEX accumulated total (15/3 result+ 15/12 result(9m)+16/12 plan) vs 
  Midterm plan accumulated total,  
  firstly there is a 3-month shortage due to closing date change.  
  Partial of capacity increase in aircraft equipment business is expected to overlap  
  into 2017 or after. 
  CAPEX in hydraulic equipment business is suppressed because of sluggish business  
  performance. CAPEX of other businesses are in progress as planned. 
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