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-SG&A expenses have been increased as a whole company for future p p y
growth, posing a negative influence on the operating profit of 
approximately 1.2 billion yen YoY.

-In terms of H1 result, 0.5 billion yen of SG&A expenses etc. have 
not been digested comparing to the initial plan, which is expected to 
overlap into H2.
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-On a HoH basis, sales of H2 are forecasted to increase while 
operating profit will decrease. OPM is expected to decrease for 2 
percentage points (H1: 11.0%-> H2: 9.0%).

-However, taking the 0.5 billion yen of SG&A expenses etc. which 
are expected to overlap into H2 into consideration, there is only 1 
percentage point difference between the OPM of H2 and H1.

Pl f t l ti f h t f d t il-Please refer to explanation of each segment for details.
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-Sales of precision reduction gears business were supposed to p g pp
increase 6% YoY based on the initial forecast. In this September, IFR 
(International Federation of Robotics) has newly announced the 
forecast for the growth rate of world industrial robot market of CAGR 
12% for the coming 3 years. Consequently, we revised our full-year 
forecast for precision reduction gears business.

-Taking the above full-year forecast for precision reduction gearsTaking the above full year forecast for precision reduction gears 
business as the basis, the current H2 plan is the deduction of full-year 
forecast and H1 result, which is a decrease of sales of approximately 
3 billion yen comparing with H1. Moreover, operating profit is 
expected to decrease due to the decline of sales.

-Coming forward, it is believed that industrial robot market will grow. 
H h t l d ti i i d b t (i d t i lHowever, shorter lead-time is required by our customers (industrial 
robot manufacturers). Forecasts  from customers are 
3-month shorter than before, so it is becoming harder to preview the 
business outlook.

-Other businesses in this segment are not contributing to operating 
profit comparatively.
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-Full-year sales of commercial vehicle equipment business are y q p
forecasted to be flat. Demand for trucks in Japan is robust while sales 
for Southeast Asia will decline.

-Sales and operating profit of railroad vehicle equipment and marine 
vessel equipment businesses are anticipated to increase significantly 
on a YoY basis.
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-Comparing H2 to H1, sales and operating profit of railroad vehicle p g p g p
equipment business in H2 are expected to decrease.

Profit related to capacity utilization ratio in this business increased 
during H1 and the difference between capacity utilization of H1 and 
H2 will cause a negative impact to the operating profit of H2.

During H2, SG&A expenses for production increase and operating 
ti iti i E ti i t d t M tiactivities in Europe are anticipated to grow. Moreover, operating 

profit will suffer from the change of product mix as well.

-Marine vessel equipment business has been recovered beyond 
expectation.
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-The only segment which is supposed to have declining sales and y g pp g
operating profit YoY.

-Full-year sales of hydraulic equipment business are considered to 
decrease approximately 4 billion yen YoY, as a result of stagnent 
demand for construction machinery in China.

During CY2012-2013, the number of excavators sold in China were 
d 110 000 it / I iti l f t f CY2014 li htaround 110,000 units/year. Initial forecast of CY2014 was a slight 

increase. However, we downwardly revised the forecast for 20% to 
roughly 90,000 units.

-Aircraft equipment business will enjoy an increase in sales of 0.5 
billion yen this fiscal year, which is based on the foreign effect 
premise of US $1= JPY 100 so that there could be potential upside 
factors according to foreign effect condition.
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-As mentioned on P5, SG&A expenses etc. of the whole company are p p y
forecasted to increase during this fiscal year. SG&A expenses of the 
headquarter are allocated to each segment based on the number of 
employees. Since there are relatively more employees in Aircraft & 
Hydraulic Equipment Segment, the greater impact of increasing 
SG&A expenses to this segment is the reason which drops the 
segment operating profit.g p g p
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-OPM of this segment will decrease for 0.5 point as a result of the g p
distribution of increasing SG&A expenses etc. YoY.

-In substance, both automatic doors and packaging machine 
businesses do have increasing sales and operating profit comparing to 
previous year.
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-On a local currency basis, sales and operating profit of main overseas y p g p
subsidiaries of automatic doors business are anticipated to grow YoY.
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-In terms of sales to China, sales increases of railroad vehicle 
equipment, precision reduction gears and marine vessel equipment 
businesses have covered the weakening of hydraulic equipment 
business.
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-Comparing end of September to end of March, inventory turnover p g p y
rate tends to become worse. We expect an improvement towards the 
end of this fiscal year.
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-We have reviewed CAPEX plan from 12 billion yen (initial plan) to 9 p y ( p )
billion yen. Downhold of investment for hydraulic equipment 
business is the main factor.

-R&D costs will increase comparing to initial plan. R&D-to-sales 
ratio is approximately 3.5%.
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