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- Consolidated sales of 2014/3 over 200 billion JPY for the first time since 

the establishment  

  

- Net profit being historical high in 2014/3 
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- Sales of transportation segment in 2014/3 rose further than the revised 

forecast after Q2 due to the growing demand from the high speed railway 

project in China 
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- Operating profit of hydraulic equipment business increased due to the 

enhancement of capacity utilization accompanied by the increase of sales 

  

-Operating profit of aircraft equipment business stayed flat due to the 

stagnant demand for MRO* from European airlines 

 

* MRO: maintenance, repair, overhaul= after-the-sale service 
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-Concerning automatic door business, the impact of the posting of retirement 

benefit cost in response to accounting principles change overseas was 

approximately 0.4 billion JPY 
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-Precision reduction gears: industrial  robotics  market  remained  zero 

growth during CY2011- 2013 even though CAGR of industrial robotics 

market had been forecasted as 8% 

  

-Railroad vehicle equipment: sluggish condition continued for 2 years due to 

order suppression by accident. Previous mid-term plan is not achieved 

although orders has recovered from the H2, 2013 

  

-Hydraulic equipment: the peak of demand for excavators in Chinese 

construction machine market were 170,000 units, in CY2011. However, the 

demand remained 112,000 units in CY2013. Decrease in demand from 

Chinese construction machinery market is considered as the main factor 

causing the unachievement of the previous mid-term plan 

  

-Aircraft equipment: result was as planned 

  

-Automatic doors: sales target was achieved thanks to the currency effect 
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- During the new mid-term plan(2015/3- 2017/3), operating profit margin 

will be improved step by step 

  

- Payout ratio of 32.8%, dividend per share of 40 JPY in 2015/3 are targeted. 

Basically, we will strive to increase the dividends to shareholders 
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- Declining-balance method was adopted for parent company and part of 

consolidated subsidiaries until 2014/3 as the depreciation method for tangible 

fixed asset. Decrease of 0.9 billion JPY is expected since it will be changed 

to straight-line method from 2015/3 
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- Businesses focusing on international expansion: precision reduction gears 

business, aircraft equipment business, marine vessels business 

  

- Regional businesses: railroad vehicle equipment business, commmercial 

vehicle business, hydraulic equipment business, automatic door business 
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- Aiming at supplying new value-added products toward 2017/3 as a 

component manufacturer 

  

-Planning to establish bases in India within 2015/3 and in Middle East in the 

future 

 

- In order to realize the stablization of business fundamental, we are working 

on taking aggressive approaches for MRO business rather than passive 

ones(excluding precision reduction gears business) 

  

- Advertisement expenses will be increased in order to enhance corporate 

brand and secure human resources 
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- Collaboration with Swiss Federal Institute of Technology in Zurich (ETHZ: 

Eidgenössische Technische Hochschule Zürich) has started to develop power 

electronics technology 

  

- Will not establish overseas plant only for the purpose of cost reduction. 

Instead, we are stick to ‘local production for local consumption’ to be closer 

to our customers and to hedge foreign exchange risk through local currency 

trading 

  

- Key components are still exported from plants in Japan despite promoting 

‘local production for local consumption’. Implementation of modernization 

and enhancement of competitive advantage are important for plants in Japan 

where running cost is high such as electricity cost 
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- JV in China which was established in 2013 will response to the needs of 

Chinese local robot manufacturers while current customers are taken care of 

by Japanese side as usual 

  

- New-type actuator will be put into European, Chinese and Japanese  market 
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- Growth of railroad vehicle equipment business in China: 

     Sales of Chinese high speed trains increases until 2015 

     Subway market in China will grow while competition is becoming intense 

considering the existence of competitors 

     We are aiming to improve QCD and targeting at the market share of 20% 

in Chinese subway market 

  

- Will make full use of Oclap, an Italian door operating system company 

which was acquired in 2013, in order to entry European market by realizing 

the business with European Big 3 railroad vehicle manufacturers(Alstom, 

Bombardier, Siemens) 

  

- Apart from current demand for MRO within Japan, we are also working on 

the MRO demand in Southeast Asia where an amount of second-hand 

railroad vehicles from Japan are used 
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- Orders have increased since the H2, 2013, thanks to the recovery of new 

ship-building orders and currency effect 

  

- Will increase MRO business and improve profitability of marine vessels 

business through Japanese, Chinese and Korean bases as a result of the new 

establishment of Chinese plant in 2013 
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- Sales of 2015/3 is considered to increase while operating profit will 

decrease year-on-year 

  

- Comparing to 2014/3, SG&A expenses of the whole company are 

forecasted to increase in 2015/3. SG&A expenses of the whole company are 

distributed to each segment according to the number of employess. Since 

there are relatively more employees in Aircraft&Hydraulic Equipment 

Segment, the great impact of increasing SG&A expenses to this segment is 

the reason which drops  the segment operating profit margin 
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- Aiming at price up of products contributed by subsystemization 
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- During the period of new mid-term plan, sales to Ministry of Defense will 

increase slightly 

 Sales to Boeing is forecasted as a minor growth based on current foreign 

exchange rate 

  

- Orders for MRJ of Mitsubishi Heavy Industry and 737MAX of Boeing are 

determined already. CAPEX is planned for the purpose of production 

increase toward the beginning of new programs 
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- Concerning automatic door business, increase of sales will be injected from 

2016/3 due to M&A in North America and Europe  

  

- Improvement of profitability through MRO business is the goal for both 

automatic door business and packaging machine business 



- Drivers of growth in each region: 

     China: railroad vehicle business, precision reduction gear business, 

hydraulic equipment business(increase of sales through subsystemization) 

     North America: automatic door business, new energy business 

     Europe: automatic door business, precision reduction gear business(for 

industrial robots and expansion of sales for new applications) 
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- CAPEX for production increase was conducted a lot during the previous 

mid-term period while during the new mid-term plan period, modernization 

of domestic production bases will be focused on for future growth 

  

- R&D is about 3% of sales during the new mid-term plan period 

  

- Declining-balance method was adopted for parent company and part of 

consolidated subsidiaries until 2014/3 as the depreciation method for tangible 

fixed asset and it will be changed to straight-line method from 2015/3 
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