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Nabtesco is scheduled to change the closing date of fiscal year from March 31 toNabtesco is scheduled to change the closing date of fiscal year from March 31 to 
December 31 from this fiscal year. Therefore, in terms of earnings forecast for this fiscal 
year which is disclosed in Summary of Financial Statements (‘TANSHIN’ in Japanese), in 
the case of Nabtesco Corporation (parent company) and the other consolidated 
subsidiaries in Japan, the fiscal period shall be covering nine months from April 1,2015 
to December 31,2015; in the case of overseas consolidated subsidiaries, the fiscal period 
shall be covering twelve months from January 1,2015 to December 31,2015.

Moreover, in order to make YoY comparison with the previous fiscal year ‘2015/3 
Result’ (as of March 31,2015), please see the following ‘2015/12 Estimates for 
Reference’, which is calculated on a basis of twelve months for both domestic and 
overseas Nabtesco consolidated companies, over the same period of last fiscal year. 
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Sales and operating profit growth ratios of marine vessel equipment business areSales and operating profit growth ratios of marine vessel equipment business are 
significant despite relatively small business scale among the whole company.

Sales of hydraulic equipment business decreased because of stagnent demand in 
Chinese construction machinery market. Future recovery remains uncertain.
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Factors contributing to operating profit increase are as follows.Factors contributing to operating profit increase are as follows.

‐ sales increase  +4.6 billion yen

‐ decrease of deprecision due to change of depreciation method  +1.3 billion yen

‐ currency effect  +1.0 billion yen; a considerable portion represented by automatic 
doors and aircraft equipment businesses

F ib i i fi dFactors contributing to operating profit decrease:

‐ SG&A expenses etc. increased 3.8 billion yen YoY as priority investment for future 
growth
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Financial strategies including optimization of equity ratio are under discussion amongFinancial strategies including optimization of equity ratio are under discussion among 
the Board. We will do the release when it works out.
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In terms of earnings forecast for this fiscal year which is disclosed in Summary ofIn terms of earnings forecast for this fiscal year which is disclosed in Summary of 
Financial Statements (‘TANSHIN’ in Japanese), in the case of Nabtesco Corporation 
(parent company) and the other consolidated subsidiaries in Japan, the fiscal period 
shall be covering nine months from April 1,2015 to December 31,2015; in the case of 
overseas consolidated subsidiaries, the fiscal period shall be covering twelve months 
from January 1,2015 to December 31,2015. Hitherto known Q4 (parent company and 
the other consolidated subsidiaries in Japan) is not consolidated.

9



10



Comparing to 2015/3, factors contributing to operating profit increase on 2015/12Comparing to 2015/3, factors contributing to operating profit increase on 2015/12 
(Reference) basis are as follows:

‐ sales increase  +6.2 billion yen

Factors contributing to operating profit decrease YoY (2015/12 (Reference) basis) are 
as follows:

‐ SG&A expenses etc 4 6 billion yen increase‐ SG&A expenses etc.  4.6 billion yen increase

Breakdown:

1) R&D costs  1.2 billion yen

2) Advertising expenses  0.4 billion yen (12‐month advertising expenses will be 
posed this fiscal year, which only accrued at the amount of 6 months during 2015/3)

3) IT related costs  0.4 billion yen 

<1> system correspondence for precision reduction gears China plant

<2> strengthening security for the whole group

4) Infrastructure and maintenance costs for domestic and overseas subsidiaries

‐ increase of depreciation as a result of CAPEX increase  +1.9 billion yen
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O.P.Margin of precision equipment segment (2015/12 (Reference) basis) is forecastedO.P.Margin of precision equipment segment (2015/12 (Reference) basis) is forecasted 
to achieve 16.0%, same level as 2015/3, due to sales increase, despite the whole 
company’s growing SG&A expenses etc. and increase in cost coming from the 
establishment of China plant for precision reduction gears business and CAPEX in Tsu 
plant (Japan). Whole‐company’s SG&A expenses etc. are allocated to each segment on 
the basis of head‐count in each segment.
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All of the three businesses in this segment do have MRO* business, which are moreAll of the three businesses in this segment do have MRO  business, which are more 
flexible to business environment fluctuations.

On 2015/12 (Reference) basis, railroad vehicle equipment business is forecasted to 
enjoy growing sales and operating profit mainly from China railway business.

In terms of marine vessel equipment business equipment for computerized enginesIn terms of marine vessel equipment business, equipment for computerized engines 
are forecasted to grow better than expectation.

Both sales and operating profit of commercial vehicle equipment business are 
forecasted to grow given the recovery of Southeast Asian markets, even domestic 
market will stay flat.

*MRO: Maintenance, Repair, Overhaul
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CAPEX as priority investment for aircraft equipment business is scheduled duringCAPEX as priority investment for aircraft equipment business is scheduled during 
2015‐2016, preparing for future new programs (MRJ, Boeing737 MAX).

Sales of hydraulic equipment business is forescasted to increase because of the 
acquisition of Hyest Corporation.

Reorganization of 2 plants in China will be conducted during FY2015 reducing 30% ofReorganization of 2 plants in China will be conducted during FY2015, reducing 30% of 
excess capacity in order to cut the fixed costs. Those reduced facilities will be utilized in 
China plant for precision reduction gears and Thailand plant for hydraulic equipment 
busines.

Execution with a sense of speed is required for integration with Hyest Corporation 
and reorganization of hydraulic equipment business in China.
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Sales increase is expected for automatic doors business in 2015/12 (Reference)Sales increase is expected for automatic doors business in 2015/12 (Reference) 
because of the acquisition done in North America in 2015/3. Profit is forecasted to 
increase since temporary costs accrued in 2015/3 will run out.

Increase in both sales and profit is expected for packaging machine business in 
2015/12 (Reference) on the back of oveaseas service network expansion.

The above two businesses are fabless, even we cannot expect benefit from 
operational side, given no need for large‐scale capital spending. However, the two 
businesses are relatively flexible to economic fluctuations.
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CAPEX for 2015/12 (Reference) is forecasted to increase 11 billion yen on the back ofCAPEX for 2015/12 (Reference) is forecasted to increase 11 billion yen on the back of 
the portion postponed from the previous fiscal year and capacity expansion in new 
China plant for precision reduction gears business, processing plant and aircraft 
equipment business. 

An increase of 1.9 billion yen is expected in depreciation due to the increase in CAPEX 
investment.

In terms of the increase in R&D expense, 0.4 billion yen is expected to increase in 
headquarters, while 0.7 billion yen increase is expected from business divisions, based 
on direct request from customers.
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As a result of large‐scale CAPEX investment in 2015/12 (Reference), FCF is forecastedAs a result of large scale CAPEX investment in 2015/12 (Reference), FCF is forecasted 
to decrease to 5.3 billion yen, however, it will stay positive.
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Given the growth ratio of small robots is relatively higher than mid‐ to large‐sizedGiven the growth ratio of small robots is relatively higher than mid to large sized 
robots which Nabtesco is strong in, annual growth ratio of 10% is our assumption for 
precision reduction gears business.

The growth from demand for industrial robots and expansion of actuator business are  
forecasted to cover the decrease in new energy equipment business.

In preparation for the mid‐ to long‐term growth, upfront investment in Tsu plant 
(Japan) and establishment of new plant for precision reduction gears business are 
proceeding.
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Going forward, railroad vehicle equipment business is expected to expand in AsianGoing forward, railroad vehicle equipment business is expected to expand in Asian 
market beginning with China, and Europe.

The concern of domestically‐developed Chinese high speed trains from 2016 is 
becoming lower

Penetration to European market is one year faster than we initially planned The fruitPenetration to European market is one year faster than we initially planned. The fruit 
from the acquision of Oclap, Italian door manufacturer for rolling stocks we bought two 
years ago, resulted in the approval from Bombardier as a global supplier of entrance 
systems for railroad vehicle, and the order for the passenger doors from Siemens AG as 
well.
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Increase in demand for marine vessel equipment business along with the start up ofIncrease in demand for marine vessel equipment business along with the start up of 
new China plant, contributes to the business performance.
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In order to achieve the mid‐term management plan, especially the target of profit,In order to achieve the mid term management plan, especially the target of profit, 
the key point will be earnings recovery of hydraulic equipment business.

The reorganization of two plants in China and the integration with Hyest corporation 
are proceeding. Profit is expected to contribute from 2016 as the integration is planned 
to finish within 2015.
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Commencing with the acquision of Gilgen, automatic doors business is growingCommencing with the acquision of Gilgen, automatic doors business is growing 
through M&A. However, profit efficiency improvement is not working well. We are well 
aware of the unsoundness profitability due to some unscheduled IT related expenses 
accured last fiscal year. Gradual improvement in profitability is expected from this year.  
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