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For FY2018 sales, even though net sales for Precision Reduction Gear business was 
decreased but  Hydraulic Equipment business and Automatic door business were 
increased. As a result, total net sales was increased compared to FY2017 sales result
For FY2018 O.P. was decreased compared to FY2017 due to the impairment loss of 
OVALO GmbH and occurred one time cost of Automatic door business.
The full-year O.P. plan for  FY2019  is anticipated to be increased in sales increase and 
elimination of OVALO GmbH impairment loss.
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Total sales for FY2018 was increased compared to FY2017. 
FY2018 O.P. was decreased due to the impairment loss of OVALO GmbH compared to FY2017.
Equity in earnings of affiliates was increased compared to FY2017.
Both sale and O.P. exceeded the revised plan which was announced on Oct 31, 2018..
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Both sales and O.P were achieved the revised plan which was announced on Oct 31, 
2018.. 
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Even though sales was decreased in Precision Reduction Gear business, but Hydraulic 
Equipment business and Automatic door business were increased compared to FY 
2017. Total  sales was increased compared to FY2017.
FY2018 O.P. was decreased compared to FY2017 due to the impairment loss of OVALO 
GmbH.
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O.P. was decreased due to impairment loss of OVALO GmbH ,increase for depreciation 
and SG&A.
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Balance sheet remained sound during implementation of flexible investments for growth 
in

Precision Reduction Gear and Aircraft Equipment business 
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While Precision Reduction Gear remains as the same level, total Net sales increase due 
to Hydraulic Equipment and Aircraft Equipment .
O.P. increase due to lack of impairment loss of OVALO 
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O.P. increase due to sales increase and elimination of Impairment Loss for OVALO 
GmbH. 
Depreciation and SG&A  are anticipated to be increased.
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For precision reduction gear sales, demand is expected to recover from second half and 
sales for precision reduction gear remains is anticipated to be same level with FY2018.
Sales of Hydraulic Equipment is anticipated to increase due to the robust demand in 
China market and stronger demand in South-east Asia and North America  .
For segment O.P., while depreciation cost will be increased due to strong CAPEX plan, 
but O.P for FY2019 is anticipated to increase due to sales increase.
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Sales for Railroad Vehicle Equipment is anticipated to decrease due to  off-season of
railroad vehicle production in Japan and further decrease for high speed railroad train 
in China.
Sales for Aircraft Equipment is anticipated to increase due to increase of 737MAX and 
start of mass production of B777X
Sales for Commercial Vehicle Equipment is anticipated to increase due to stable demand 
in Japan market and demand recovery of Southeast-Asia market.
Sales for Marine Vessel Equipment is anticipated to increase due to the recovery of 
shipbuilding and marine transport market.
Sales for Others is anticipated to increase due to start of mass production for OVALO 
from second half.
O.P. is anticipated to increase  due to sales increase  and elimination of impairment loss.
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Sales increase for platform door and improvement for delayed automatic doors for 
building is anticipated to increase in FY2019 sales .
O.P. is anticipated to increase due to sales increase and elimination of one time cost.
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Sales for Packaging machines is anticipated to increase due to robust automation and 
labor-saving  demand in Japan and overseas market.
O.P. is anticipated to increase due to sales increase.

16



CAPEX is anticipated to increase  in Precision Reduction Gears and Aircraft Equipment 
business mainly for factory automatization.
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While CAPEX is increased but FCF is anticipated to be positive .
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Our commitments in the Medium-term Management Plan is shown 3 items.
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ROE is anticipated to be 12.3% in FY2019.
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Payout Ratio was 43.0% and  ¥73 of dividends  in FY 2018.
39.5% of payout ratio and ¥73 of dividends is anticipated in FY2019.
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Execution of PDCA toward our long-term goal is reducing CO2.
Established a new team to implement TCFD.
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Introducing various work style and RPA tools  to promote work style improvement .
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Established the community investment policy
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Revised the basic policy of the corporate governance code.
Expected synergies of Component solutions segment and has been established a 
segment manager.
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Awarded Three Highest Ratings from CDP.
Selected as ESG index including GPIF using 4 Index. 
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Moving forward with the Midterm management plan based on the three slogans of 
Market Creation, Technology Innovation, and Operational Excellence.
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