
Thank you for joining our online presentation.
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Let me explain the contents in order.
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Sales:
FY2020 Results:
TRS segment: Sales decreased year-on-year due to a decline in demand related to the
Commercial Vehicle Equipment business (approx. JPY 2.0 billion) and the Aircraft
Equipment business (approx. JPY 4.0 billion)
ACB segment: Sales decreased by approx. JPY 6.0 billion year-on-year. FY2020 sales
decreased by JPY 4.0 billion reflecting a decline in demand for automatic doors and
platform doors, which had been anticipated to be strong at the beginning of the fiscal
year due to the Tokyo Olympics. In addition, sales decreased by approx. JPY 2.0 billion
due to a delay in construction work in the European and U.S. markets as a result of
restrictions caused by COVID-19.
While the decline in sales of the ACB segment was almost in line with the initial plan,
sales of the CMP segment did not grow as planned. Due to the impact of COVID-19,
sales of the TRS and MFR segments did not increase as initially planned. Therefore,
sales decreased by JPY 10.4 billion year-on-year on a consolidated basis.
FY2021 Forecast:
CMP segment: Sales are expected to increase by JPY 12.9 billion.
TSR segment: Sales will likely continue to decline due to the impact of COVID-19.
ACB segment: Sales are anticipated to drop temporarily as the number of platform door
projects decreases.
O.P.:
FY2020 Results: O.P. increased year-on-year due to gain on non-business property. O.P.
remained virtually unchanged excluding gain on non-business property and impairment
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loss of OVALO GmbH.
FY2021 Forecast: O.P. will increase by approx. JPY 2.0 billion year-on-year excluding 
the impact of gain on non-business property and impairment loss of OVALO GmbH 
incurred in FY2020.
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External Environment:
While a decline in demand was witnessed in various businesses due to the
impact of COVID-19 in FY2020, there were positive effects such as an increase
in demand for construction machinery for China.
Countermeasures by Nabtesco:
The attendance ratio was controlled through efforts such as work from home and
shift work. The attendance ratio dropped below 20% during the period of state of
emergency, in particular.
We could continue plant operations by thoroughly implementing countermeasures
such as restricting interactions with personnel from other departments and sites
at each plant.
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Financial income increased due mainly to valuation gain on share options of
Harmonic Drive Systems Inc. (HDS)
Equity in earnings of affiliates increased reflecting an increase in profit of TMT
Machinery, Inc., an equity-method textile machinery company.
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Expenses for commuting and business trips were reduced temporarily (by approx.
JPY 0.8 billion) due to restrictions related to COVID-19
O.P. increased by approx. JPY 0.7 billion as a result of business transformation
and work style reforms we have been implementing since 2017.
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O.P. improved compared with the plan, despite a JPY 0.5 billion decrease in 
actual profit of TRS and a year-on-year decline in profit of ACB.
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Trade receivables increased year-on-year due to an increase in sales.
Reference: Consolidated sales for 4Q (Oct.-Dec.) of FY2020 increased by JPY
6.0 billion year-on-year to approx. JPY 30.0 billion from consolidated sales for 4Q
(Oct.-Dec.) of FY2019 of approx. JPY 23.3 billion. We believe that the increase in
trade receivables is appropriate.
The inventory turnover period was reduced by approx. four days year-on-year.
While bonds did not decrease, borrowings decreased year-on-year.
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FY2021 Forecast (B): Excluding valuation gain on HDS shares
FY2021 Forecast (C): Valuation gain on HDS shares are included in financial
profit and loss.
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We dissolved the cooperative relationship and exercised the right to request HDS 
to purchase the share options expiring 2023. Subsequently, we plan to sell our 
HDS shares.

13



Sales:
CMP segment: Sales of the Precision Reduction Gears business are expected to
recover almost to the 2018 level.
TRS segment: Demand related to the Aircraft Equipment business will likely
remain stagnant.
ACB segment: Demand for platform doors in Japan is anticipated to decrease
temporarily.
O.P.:
TRS segment: Despite the effect of a decrease in sales, O.P. is expected to
remain virtually unchanged from the previous year, excluding the impairment loss
of OVALO GmbH incurred in FY2020.
HQ cost: R&D expenses are expected to increase as R&D projects which could
not be implemented in FY2020 will be carried over to FY2021.
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CAPEX:
CAPEX for FY 2020 was approx. JPY 10.0 billion, excluding the acquisition of
land (JPY 5.7 billion) for the new Hamamatsu plant (precision reduction gears).
Actual CAPEX decreased year-on-year.
CAPEX for FY2021 will be JPY 12.7 billion. CAPEX related primarily to
environmental measures.
Investment Cash Flow:
Increase in deposits due to sale of HDS shares.
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Strengthen the financial foundation (ensure high liquidity by keeping sufficient
cash on hand)
Amid the severe external environment due to COVID-19, we will prepare for any
eventualities for Nabtesco, its Group companies and suppliers by ensuring high
liquidity by keeping sufficient cash on hand. If it is not used, it may be returned to
shareholders.
(Settlement of the difference arising from selling shares)
The stock price may decline as the shares will be sold over the next 1.5 years.
Therefore, we will prepare for the adjustment of the difference.
The gains from selling the remaining HDS shares in the future will be used for
growth investment
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In terms of the Environmental Initiatives, we have been actively implementing
energy creation and energy saving in order to reduce CO2 emissions since 2017.
Solar power generation systems were introduced between 2017 and 2018, and
the effects of energy creation started to appear in 2019. As a result, the five-year
targets for the period through 2020 were exceeded by 19%.
Our long-term target for 2030 corresponds to the “2 -degree scenario,” with a
commitment to reduce CO2 emissions by 30% from the 2015 level.
We have started to consider the 1.5-degree scenario, and we expect to set a
target within 2021. We will continue to upgrade aging facilities and introduce solar
power generation systems.
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It has been nearly 20 years since Nabtesco Corporation was established
following the integration of Teijin Seiki Co., Ltd. and NABCO Ltd.
Our long-term vision for 2005-2014 “Global Company” was achieved ahead of
schedule.
With regard to our long-term vision for 2012-2020 “Global Partner with Best
Solutions,” we believe that our company is responding steadily to the needs and
requests of our customers and they feel that we are their partner.
We went one step further for our long-term vision for 2021-2030 with the slogan
“As a leader in innovation.” We want to enhance the meaning of the company's
existence by actively developing and proposing products that even our customers
have not thought of themselves.
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We will pursue the following three pillars toward our 2030 vision “Leaders in
Innovation for the Future.”
・Further developing and evolving core technologies.
・Globalization: Overseas sales currently account for 50% of consolidated sales.
There is still room to develop overseas markets.
・The new vision focuses on social contribution (SDGs & ESG) as a theme that
was not taken up in the previous vision but we have been working on under the
current medium-term management plan. We also want to focus on solving social
issues through innovation.
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The new medium-term management plan for 2022-2024 will be formulated in 
2021 and various KPIs will be set.
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