
Good morning. I am Katsuhiro Teramoto, CEO of the company.
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This is today’s agenda.
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H1 sales decreased compared to a year before and the initial plan.
On a year on year basis, sales decreased in each segment except in the MFR 

segment.
Sales decreased in all segments compared to the initial plan.

O.P. remained at the same level as that in the previous year due to SG&A reduction, 
gain on non-business property and productivity improvement, despite a decrease in 
sales.

Despite a decrease in sales, O.P. was close to the initial plan because of HQ expenses 
reduction and O.P.M. improvement in the ACB segment, which offset decreases in 
profit in the CMP and TRS segments.
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At the time of Q1 results announcement, we did not revise the full-year forecasts 
because the trend of the demand was unclear and impact of COVID-19 would 
become apparent after Q2 or later, and it was thus difficult to make new forecasts at 
that time.

This time, we have revised down our full-year forecasts in line with the H1 results. 
In the initial plan, we had estimated that demand in each segment would increase 
from the FY2019 level, but it will be difficult to achieve the plan.

According to the new forecasts, sales will decrease by 26.0 billion yen compared to 
the initial plan.
Although sales in CMP remained at the same level as sales in the previous year, sales 

in TRS and ACB significantly decreased on a YoY basis.

Demand in the automatic door business will be lower than initially expected due to 
COVID-19.
O.P. will remain at the same level as that in the previous year due to gain on non-

business property, elimination of impairment loss in the previous year, SG&A 
reduction and decrease in depreciation by lower CAPEX.
Compared to the initial plan, O.P. will significantly decrease, being affected by sales 

decrease, despite SG&A reduction.
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Now let me talk about the degree of impact that COVID-19 could have on our sales. 
First, regardless of COVID-19, sales will decrease by 2.9 billion yen due to changes in 
market demand, specifically to delayed demand recovery in the hydraulic equipment 
and commercial vehicle equipment businesses and to the prolonged suspension of 
civil aircraft production.

Due to COVID-19, sales will decrease by 23.1 billion yen compared to the initial plan.

However, in the hydraulic equipment business in China, demand has increased due 
to increased infrastructure investment, which will in turn boost sales more than 
initially expected.

Sales in the MRO business are badly affected by COVID-19, which hinders us from 
visiting customers to provide them with the MRO service.
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As for the negative impact of COVID-19 on a short- to medium-term basis, almost all 
our businesses, including the aircraft equipment business, automatic door business, 
packaging machine business, and MRO business, are affected. 

As for positive impact, due to the economic recovery policies implemented by the 
national governments in each country, demand for precision reduction gears and 
hydraulic equipment is expanding in particular in the Chinese market .

On a medium- to long-term basis, we expect that demand will increase for precision 
reduction gears, aircraft equipment, automatic doors, and packaging machines.
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For FY2020/12/H1, sales decreased by 5.8 billion yen year on year and by 11.5 
billion yen compared to the initial plan.
Gross profit decreased by 1.4 billion yen year on year, but SG&A reduction 

contributed to increasing profit by 1.5 billion yen.
O.P. increased by 1.6 billion yen year on year due to gain on non-business property.
As for DPS, it was decided at the board members meeting to pay 41 yen per share as 

an interim dividend.
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Sales decreased year on year in the CMP,TRS and ACB segments but not in the MFR 
segment, as detailed in the comments shown on the right.
O.P. increased due to SG&A reduction and gain on non-business property despite a 
decrease in sales, as already mentioned.
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O.P. increased year on year due to a decrease in indirect production expenses, 
SG&A reduction and gain on non-business property.
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Liabilities decreased mainly due to a decrease in accounts receivable.
Equity attributable to owners of parent increased due to an increase in net 
profit. 
For cash and cash equivalents, we secure the amount equivalent to 2.8-month 
sales.
Ratio of equity attributable to owners of parent came to 55.7%, being slightly 
increased from the level at the end of December 2019.
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Sales and O.P. will decrease compared to the initial plan, as stated in the revised 
plan.
ROE will be 9.1% due to a decrease in O.P, down from the initially planned level.

As for DPS, we revised it downward from 82 yen to 75 yen, but have decided to 
increase it by 2 yen year on year, in line with our stable DPS policy and the 
commitment to the consolidated payout ratio of 35% or over.
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Despite the achievement of cost reduction, O.P. will decrease compared to the initial 
plan due to a decrease in sales, but it will remain at the same level as that in the 
previous year.
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Sales will decrease in each of the segments compared to the initial plan, as detailed 
in the comments shown on the right. O.P. will remain at the same level as that in the 
previous year due to SG&A reduction, despite a decrease in sales.
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CAPEX increased year on year mainly due to the acquisition of land in Hamamatsu 
for the future growth of the precision reduction gear business. 
However, CAPEX showed a downward tendency year on year, except for the 

aforementioned investment.
R&D cost decreased year on year partially due to COVID-19.

CAPEX will amount to 24.1 billion yen, down 4.8 billion yen from the initially 
planned level and will continue to show a downward tendency year on year and 
compared to the initial plan.

However, we will continue to make investments in equipment and R&D for our 
future growth. We will also continuously make investments (mainly in environment-
related equipment), in order to contribute to society, as clearly stated in The 
Nabtesco Way.

Moreover, for measures against COVID-19, we will proactively make investments 
and input our financial resources. 

17



18



19



20



21



22



23



24



25



26



27



28



29



30


