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In FY 2017, net sales and operating profit increased 15.3% and 13.4% year-on-year, respectively. 
There was an exceptional factor that drove net profit up 35.2%, a much higher growth rate than 
operating profit. (The acquisition of a subsidiary by Harmonic Drive Systems pushed up net profit 
by 3,800 million yen.) 
We plan to pay a dividend of 72 yen per share. The payout ratio will be 35.3% (we promised a 
35.0% or higher payout ratio).
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We make a year-on-year comparison of net sales and operating profit by business segment.
Net sales in the CMP and ACB segments increased a little more than 30.0 billion yen and 7.7 
billion yen, respectively. The CMP segment contributed to a higher growth of operating profit. 
Meanwhile, the TRS segment saw operating profit decrease.
The fall in operating profit in the TRS segment was caused by a sharp decrease in sales for high-
speed railroad vehicles in China. The Aircraft Equipment business faced a decline in sales due to 
the temporarily weaker demand associated with the switch from B777 to B777X.
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We compare the revised plan for FY 2017 with actual results for FY 2017.
Net sales in the CMP segment exceeded the plan by 10.0 billion yen, while the TRS segment saw 
net sales fall short of the plan. The increase in operating profit in the CMP segment made up for a 
decline in the TRS segment, resulting in the growth of overall operating profit over the revised 
plan. 
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We analyze factors for an increase in operating profit.
Operating profit grew due to a rise in net sales, the improvement in productivity, and the yen 
depreciation, but depreciation and selling and general administrative expenses rose since we 
conducted capital expenditures as scheduled.
Extraordinary gains decreased in FY 2017, since gains from the acquisition of NABCO 
SYSTEMS were included in FY 2016.
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The ratio of equity attributable to owners of parent changed to 55.6% at the end of FY 2017 from 
57.6% at the end of FY 2016. The ratio did not change substantially. We maintain a healthy 
balance sheet.
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We will celebrate the 16th anniversary in FY 2018. Net sales exceeded 200,000 million yen in FY 
2014 and are expected to reach 308,000 million yen in FY 2018.
We plan to post operating profit of 32,600 million yen and net profit of 25,700 million yen and 
pay a dividend of 73 yen per share, a 1-yen increase from the previous year (resulting in a payout 
ratio of 35.0%).
Although a 2.2% growth in net profit looks small, net profit is forecast to jump 15.0% on an 
actual basis. This is because net profit in FY 2017 included 2,800 million yen from equity in net 
gain of affiliated companies.
This investment profit is extraordinary gains from the acquisition of Harmonic Drive Systems’ 
subsidiary in Germany. 
We aim to grow 10% on an operating profit basis.
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We plan to boost operating profit by 6.1 billion yen through sales increase, while trying to 
improve productivity. Our assumed exchange rate is 110 yen to the US dollar. Depreciation will 
increase. We aim to post operating profit of 32.6 billion yen.
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In the CMP segment, net sales and operating profit are forecast to increase from the previous year.
Sales staff on the front line reported demand would be strong. Furthermore, in the meetings to 
exchange New Year’s greetings at the beginning of 2018 (The Japan Robot Association and The 
Japan Construction Equipment Manufacturers Association), we heard that demand will continue 
to expand. (For details, please refer to Page 32.)
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In the TRS segment, we plan to increase net sales to 83.6 billion yen in FY 2018 from 79.1 billion 
yen in FY 2017. 
In the Railroad Vehicle Equipment business, we project to post net sales of 29.9 billion yen by 
increasing orders from subway projects. In the Aircraft Equipment business, we forecast net sales 
will remain flat due to the temporarily weaker demand associated with the model change.
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In the ACB segment, net sales are expected to grow supported by robust demand for building 
automatic doors and platform doors. Operating profit is likely to increase slightly.
Operating profit margin decreased in FY 2017 due to costs of Post Merger Integration in a North 
America’s subsidiary and an investment project for future growth. Operating profit margin is 
expected to recover to the level of FY 2016.
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Sales, mainly packaging machines, have grown steadily supported by needs for labor-saving and 
automation in recent years.
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In FY 2018, we plan to double capital expenditure from FY 2017. This is mainly due to capacity 
expansion at plants of precision reduction gears and aircraft equipment.
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Net sales and operating profit have grown steadily in the initial year of the Mid-term Management 
Plan. 
After seeing performance in FY 2017 and 2018, we may revise the plan. On Page 23, we explain 
our commitment to each maneuver.
For Market Creation, we conducted overseas deployment, including setting up a European 
management company, an after-sales service business base for Southeast Asia, and a business 
base in India.
For Technology Innovation, we brought together bases of the Technology Headquarters located in 
many places to Kyoto. 
For Operation Excellence, we set up the Production Reform Promotion Office and unified the 
commencement date of the new management system with that of the fiscal year (starting from 
January).
In FY 2017, ROE stood at 15.9%, since we recorded extraordinary gains of 2.8 billion yen. ROE 
was 14.3% excluding extraordinary gains.
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As we paid a dividend of 72 yen per share in FY2017, the pay-out ratio stood at 35.3%.
In FY 2018, we plan to pay a dividend of 73 yen per share (a pay-out ratio of 35.0%).
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To solve ESG issues, we have made environment-related investments. In FY 2018, we plan to 
implement environment-related investments, such as photovoltaic power generation panels and 
geothermal air conditioners.
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