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Message from the Management
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Aiming to be The World’s Leading Manufacturer of Motion Control and
Related Components for Air, Land and Marine Applications.

The management integration between NABCO Ltd., and TS Corporation
(formerly Teijin Seiki Co. Ltd.) resulted in the birth of a new company
Nabtesco Corporation in September of 2003.

In order to further improve core businesses, both NABCO and TS
Corporation are promoting R&D and pushing forward with business
globalization. In addition, both companies are challenging themselves
to create new core businesses for the future. Nonetheless, it was
believed that the most effective way to fully understand each other’s
product structure, core technologies, corporate strategy and corporate
culture as well as maximize corporate value and achieve long-term
development, was through the integration of the management of both
companies. This is why the management integration was carried out.
One of the most favorable aspects of this integration is the creation of
technological synergies. The technologies that Nabtesco possess are
based on many years of technological development carried out by
NABCO and TS Corporation. Through the integration, we went one step
further and added a higher level of innovation and a wider area of
application. These innovative technologies are all supported by
fundamental technologies such as various control technologies, high-
precision processing technologies, measurement technologies,
automation technologies and electronic technologies. Moreover,
Nabtesco supports its industry clients by organizing business domains
into four application areas, “Precision Equipment”, “Transport
Equipment”, “Aircraft and Oil Hydraulic Equipment”, and “Industrial
Equipment”.

Today, client needs continue to become more advanced and varied
with the advent of technologies and systems that allow for more
compactness, increased IT use and environmental-awareness. In
response to this, the Nabtesco Corporation is using the aforementioned
technological synergies and the concept of “motion control” to come up
with new theories on how controls and new products should work.
Through this, we are contributing to a wide array of industry clientele
and Nabtesco is aiming to become the world’s leading manufacturer of
motion control systems and related components for air, land and marine
applications.
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Our Basic Strategies
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Form a highly-profitable corporate group that is a global industry player
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Become a global R&D leader by assembling an advanced team of specialists/engineers
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Build a flexible management organizationthat can quickly respondstesthe. changing environment
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Establish strong financial structure
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Maintain a high level of transparency and corporate ethics
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Analysis ofithe Business Environment

In many ways the end ofithe 20th century and the beginning of the 21st
century has been a “radical time of change.” Technological innovation
in areas such as digital technology and IT occurs at amazingly high
speeds. Business reorganization is rising above the conventional
framewaork (i.e. business affiliation, etc.) and is progressing quickly.
Almost all companies endeavor to develop high value added, highly
profitable systems, components and/or unit-based products. The
global economy is rapidly expanding and global competition is
becoming increasingly intensified. In these tough times, the only way
for a company to survive is by having the ability and willingness to
“change with the times.”

Basic Strategy

@®Form a highly-profitable corporate group that is a global industry
player

At Nabtesco, we are working to form a corporate group that can ensure
high-profitability, beat out competition in this ever-intensifying age of
global competition, and maximize corporate value for shareholders,
employees, vendors, and all of society’s other stakeholders.

@®Become a global R&D leader by assembling an advanced team of
specialists/engineers

At Nabtesco, we are combining the technological power of NABCO
and TS Corporation, both global leaders in their respective fields, and
implementing reforms that will further strengthen the characteristics of
our specialized team of technicians/engineers. Through this high level
of technological capacity, Nabtesco plans to actively carry out product
development and aim to capture a large piece of the overall global
market.

@BLuild a flexible management organization that can quickly respond
to the changing environment

At Nabtesco, we are working to establish a strong management
organization that can quickly respond to changes to the business
environment. For example, we have separated management and
implementation functions, and we are comprehensively promoting a
“performance-based system” from the standpoint of human resource
management, “management acceleration” and “transferring of clear
responsibilities to site personnel.”

@Establish strong financial structure

At Nabtesco, we understand the importance of building strong financial
characteristics. As such, we are working on establishing these
characteristics in order to allow the company to ensure high levels of
profitability, concentrate managerial resources into technological
development, and respond quickly to change.

@®Maintain a high level of transparency and corporate ethics

As a publicly-traded global company, Nabtesco is aware of the
importance of maintaining public trust. As such, we are continuing to
implement measures, such as timely and pertinent information
disclosure, to ensure a high level of transparency. In addition, we are
also maintaining a high level of corporate ethics through activities that
emphasize community and legitimacy.
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Precision Equipment
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Our main products in this field are precision reduction gears and
precision servo-actuators that combine a servo motor and a precision
reduction gear. Through its compactness, lightweight features, high
precision, high rigidity, and high efficiency, these devices continue to
meet a variety of market needs. In particular, our products are widely
used in the joint areas of industrial robots, and because of this, we
have been able to capture an estimated 60% share of the global
market. Notably, one of the main users of industrial robots, the
automobile industry, continues to actively invest in capital equipment.
This, combined with the push to introduce industrial robots into the
mainstream machine industries, leads us to believe that the growth
projections of 5% annually for industrial robots will be met.
Furthermore, as a new business area, Nabtesco developed an ultra-
thin, room-less lift machine that fits between a wall and an elevator
cage. The product was put on the market in FY2001 and already we
have begun mass delivery to major elevator makers in Japan.
However, at a projected 10% annual growth rate, we believe China to
be one of the more promising markets of the future, and as such, the
Company has launched various measures to ensure success in this
market. Products are also being actively developed in areas such as
vacuum equipment (for high-demand flat panel TVs), optical molding
machines (for the automobile industry where growth is anticipated),
heatlane heatsinks (a prominent device for PC lovers) and logging
devices (supports IP telephones).
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Transport Equipment
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Our main products in the field of railway vehicle equipment are brake
systems and door operating equipment. Our domestic market share for
these two devices/systems is approximately 50% and 75%
respectively. We also supply the railway industry with such peripheral
products as seat rotating mechanism and snow-removal equipment.
With the 2008 Beijing Olympics on the way, China is expected to show
significant growth in this field. For this reason, Nabtesco is planning an
aggressive business development strategy in this market.

In the automotive business, our wedge chambers and air dryers for
commercial vehicles boast a 90% and 85% domestic market share
respectively. In addition to these components, we also manufacture
hydraulic clutches for passenger cars.

In the ship business, our main product is engine control systems, With
our global service network comprising of three locations in Japan,
Singapore and the Netherlands, Nabtesco has been able to capture
approximately 70% of the domestic market and 40% of the overseas
market. In the future, this business area will aim to increase orders in
both markets by cultivating the Chinese market for ship engine control
systems and by strengthening our after-sale services.

Markets in which top shares are held by Nabtesco Group

EEROR Y SOREERRG 53R EmRAEE R BREIJLV—FHITYIFvVIN—
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World’s No. 1 share in precision reduction gears for
robot joints

Other companies

Z DfthEsREF ¥940%

Other companies
P +7523 #160%
Nabtesco

No. 1 share in automatic doors for
Shinkansen bullet trains

Z DfthE3REE #I5%

F 7521 #195%

systems (commercial vehicles)

ZDithi2EE $110%
Other companies

F 7521 #190%

Domestic No. 1 share in wedge chambers for braking
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Business Outline and Advantage of Nabtesco Group
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Aircraft and Oil Hydraulic Equipment
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Over the last 50 years, Nabtesco’s aircraft equipment business and
Japanese fuselage makers have grown together in the areas of aircraft
accessories and jet fuselages. In the civil aviation sector, Nabtesco
has become a top-class manufacturer of aviation products as shown
by orders received for Fly-By-Wire (FBW) type flight control actuation
systems for the Boeing 777. Despite the short-term slowdown of the
industry due to the 9-11 terrorist attacks in New York and the War on
Iraq, this business is expected to show stable growth in the long-term.
Nabtesco also develops and manufactures highly regarded products
such as engine/fueling equipment, flight control systems and power
systems for the defense industry.

In the construction industry, Nabtesco is a leading provider of oil
hydraulic motors and control valves that act as the drive for caterpillar
treads (hydraulic power shovels) used in large construction equipment.
In regards to oil hydraulic motors for use in power shovels, the
Company boasts an estimated 40% share of the domestic market. In
the future, Nabtesco plans to enhance the current product lineup by
combining both the small-to-medium sized products that TS
Corporation specializes in with the medium-to-large sized products that
NABCO specializes in. Subsequently, we intend to aggressively
implement an entry strategy into the high-potential Chinese market.
Nabtesco also expands its business in the energy conservation and
environmental sector. Nabtesco is now in mass production of YAW
gears for IMW-class wind turbine generators.
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Industrial Equipment
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Nabtesco boasts a 45% domestic share and 15% global share of the
commercial automatic door systems market. In Japan, our systems can
be seen in such buildings as Roppongi Hills and Caretta Shiodome. In
addition, our systems welcome visitors to overseas landmarks such as
the Rockefeller Center in New York City as well as JFK International
Airport and Beijing Capital International Airport. Nabtesco is also
known as a leading supplier of train platform doors in Japan. With local
production bases in the US and China, this business area is set to
capture promising markets such as China, which will welcome athletes
and visitors to the Beijing Olympics in 2008, and the domestic barrier-
free market.

In the field of food and chemical products, Nabtesco is developing
product areas such as automatic filling and wrapping machines and a
series of packaging systems. More recently, we have become a
leading supplier of wrapping machines to the pouched food products
market and as a result our machines have become highly regarded by
the global industry. Moreover, in the field of forge rolling and machine
tool devices, Nabtesco boasts a 50% domestic and 10% global share
of the forming machine market, and 60% domestic and 15% global
share of the CVJ (Constant Velocity Joint) processing machine market.
Nabtesco's activity also covers the as area of welfare and medical,
through such products as the world’s first microcomputer-enhanced
intelligent prosthetic leg and the electronically assisted wheelchair.

HEY aNIVEETIZv b
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Domestic No. 1 share in oil hydraulic traveling

F 7721 #140%

EERAEE R7

EMA< 77No.1
Domestic No. 1 share in automatic doors for
motors construction

Z DfthE5REF K155%
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Domestic No. 1 share in automatic filling and wrapping
machines for pouched food products

ZOfth{EZEEE $120%
Other companies
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Other companies

Other companies Nabtesco

F+77 23 $180%
Nabtesco
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Mid-term Management Plan
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To continue to be a global industry leader in the 21st century,
Nabtesco must aggressively develop growth strategies for the future and permanently increase corporate value.

MERRDIEAXAE

MEDROBAICBV TS FI— | DBKIFFICEETT, 77
T AOTIHREERD SRMEEEFIZ—AE L., Fifi> I —D&RX
EZH>CTVWET T4 —ITRAI—RL—Y 3 VA EE TSIV
—XRV MR EFTTIAMEREET DIV AT LT EDREICKD.
REAREOREFEEHEE - FHHHDELZINER. CN(ckD2008
FIRHZERICT00EMADT LEZBIELE T,

FllttH DR

RERIE ECTEMY T I— ] EREDR](TROSNE T HEH
28 CIIED SEMTE HERBMG - HARKE EXH T ZE
HTWVET, Ffo. 2HHB TOFHEET )L DR FE P EBRD HEAH DR
BEFBFTERCTY . O3 UleplizhEfzSE. tDOBEFESERICDLT,
ZEWNRABDER EIARZH O TNEX T,

FRBHNDBITEEERF DOEL

MEZERAL—XITED . IRZEXEEBDIeH(C. Fkat T TTR
JZRY LU FETREFEHE UTETICAD EVNSEREAE T L
125 ROAT Y TEUTEERUNDLUEZED DB CTY . mHD
B - MIBPEELZRECHER LAV, CNZBFATIIL—T2
FORENEDORBELZRD . HEWRZINRS T TNEET,

IW—=TI2TFT517 2 EF DL

J0—-)UVIEHZHRD Z— XTEBITHE L. 2 1 HHcDHT U WNERSR
ZU—RUTWLEDICF JIV—T2fELTOAYTSA T VA E
HIDHEILNARRIR T T, Httld. JIL—T2E (O TSAT7 Y
AAEHIDES - FTRZHESD. BRICED<BERRNG. txmEE U TOH
EatLtzR0. E0J0—)Ub- hYIIZ—NEERERTTVEET,

5| Nabtesco Investors Guide 2003

Maximize the positive effects of integration

The pursuit of “technological synergies” is especially important in order
to maximize the positive effects of integration. With this in mind,
Nabtesco took steps to consolidate all technical management divisions
immediately after the integration took place. We are currently
accelerating our efforts to develop next generation products and enter
into new businesses/new markets by combining TS Corporation’s
expertise in “component technology” and NABCO’s expertise in
“system technology.” Through such efforts, Nabtesco aims to attain
sales of over ¥10 billion by the end of March 2008.

Achieve profitable growth

The positive effects of integration are mainly “technological synergy”
and “management efficiency.” Even before integration, TS Corporation
and NABCO pursued joint material procurement, mutual product
supply, joint development and cooperative sales efforts. Currently,
plans to jointly develop new models and optimize international labor
divisions between the two companies are being devised. With this as a
positive example, Nabtesco plans to expand these efforts into other
existing business areas and establish profit stability as well as a solid
basis for growth.

Transfer to an operational holding company and
establish solid management structure

Recently, we have completed the establishment of Nabtesco as a
holding company and the placing of TS Corporation and NABCO as full
subsidiaries under the group umbrella in order to have a smooth
integration and to maximize its positive effects. This will be followed by
the transfer to an operational holding company. The theory behind this
process is so that both companies can fully understand each otherAfs
strengths/strategies and corporate culture and subsequently optimize
investment efficiency and the positive effects of integration.

Establish a group compliance system

In order to maintain Nabtesco’s ability to respond quickly to worldwide
customer needs and be an industry leader in the 21st century, the
establishment of a group compliance system is imperative. Nabtesco
will continue to maintain and enhance our group compliance system so
that we can build new customers on the basis of trust and increase
value by being an upstanding corporate citizen. The ultimate objective
of these efforts is to become a truly global company.
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Financial Highlights

(&M, ¥ million)

RETEE  For the year 1999/3  2000/3  2001/3  2002/3
=5 Net sales 133,369 117,804 129,518 120,398
T4 —IRO—MRU—> 3 vEiatt TS Corporation 66,707 54,707 67,864 62,168
M=t 70 NABCO Ltd. 66,662 63,097 61,654 58,230
bllatr il Gross profit 23,034 19,743 22,794 22,389
T4 —IRA—R—> 3 vEAatt TS Corporation 12,476 10,187 12,747 11,937
7SR NABCO Ltd. 10,558 9,556 10,047 10,452
=3[t Operating income 1,934 (388) 2,972 2,925
F4—IRAD—RL—YavKkRan TS Corporation 2,134 504 2,508 1,705
M=t 70 NABCO Ltd. (200) (892) 464 1,220
AR Net income (765) (5,243) (2,570) (4,170)
T4 —IROA—Rb—> 3 VKt TS Corporation 96 (4,252) 686 (306)
HREtt 73 NABCO Ltd. (861) (991) (8,256) (3,864)
RETEER Atyear-end
HEE Total assets 166,831 153,343 146,431 130,542
T4 —TRO—IRL— 3 UikHatt TS Corporation 79,821 75,530 66,300 57,120
MREHFT T3 NABCO Ltd. 87,010 77,813 80,131 73,422
HEER Total shareholders' equity 54,843 48,840 43,935 41,415
T4 —IRI—R—> 3 vEAatt TS Corporation 22,015 18,165 17,688 17,627
M=t 73 NABCO Ltd. 32,828 30,675 26,247 23,788
) FRMIEE. T« —IRI—RU—Y 3 VHRAH OBEREREE R AT D IDEERENES 2, BUAELIBDTEDFT,
Note:The figures above represent the simple totals of consolidated fiscal results of TS Corporation and NABCO Ltd.
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Precision Equipment 216 Billion Yen
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Aircraft and Oil Hydraulic  31.0 Billion Yen
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29.9 Billion Yen

31.0 Billion Yen

Transport Equipment
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Industrial Equipment
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Note:March 2003 figure also includes ¥ 8 billion from sale of textile machinery

=t il

Operating income

8,000

I INABCO Ltd.
| 1TS Corporation

7,000

6,02

6,000

5,000

4,000

2,972 2,925

3,000
2,000
1,000

-1,000

1999/3

1,934

T

-388

=l

[
i
2000/3

HREER

Total shareholders' equity

2001/3 2002/3  2003/3

I INABCO Ltd.
| |TS Corporation

60,000
50,000
40,000
30,000
20,000
10,000

0

1999/3

54,843
48,840

8935 gm5 42410

2000/3

2001/3  2002/3  2003/3
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/| TS Corporation
WIS EEIEE

T LSRR R LEEFRAEE I Fo LSS AR IR
Gross profit to net sales Operating income to net sales Net income to net sales
25 6.0 Pss 3 024
20 5.0 1 o4 o1:0
187 186 188 192 40 37 01— T
15 o 2 A~ 2
10 -
2.0 2.7 4
5 1.0 o~ -6
0.9 -7 Y78
1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3
(%)
1999/3 2000/3 2001/3 2002/3 2003/3
SELEEMFIIEREE  Gross profit to net sales 18.7 18.6 18.8 19.2 21.1
SELEE¥FEER  Operating income to net sales 3.2 0.9 3.7 2.7 5.8
FELESEMGAIZRE  Net income to net sales 0.1 (7.8) 1.0 (0.5) 2.4
ZE2M staviity
HEEARLLE et AVIVA N ALY
Shareholders' equity ratio Current ratio Interest coverage
35 120 25.0
- - 101.3 ]
O e 21— 309 a4 % 112% e 200 »°
25 276 —o— 26.7 80 96.7
20 15.0
60
15 20 10.0 .//
10
5 20 5.0 ‘\0.9/5 5 5.9
3.1 : ’
1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3
(%)
1999/3 2000/3 2001/3 2002/3 2003/3
HEEARLLZE Shareholders’ equity ratio 27.6 24 1 26.7 30.9 30.4
mEEE  Current ratio 112.8 100.2 96.7 101.3 112.5
AVIVAR ALY T (f8) Interest coverage (times) 3.1 0.9 5.2 5.9 20.2
E) A VI VAN Dy Y= (BERE+RIA SR OSSR
Note:Interest coverage=(operating income+interest and dividends received)/Interest expense.
% B Eficiency
B EDERE EEBEDORER AR EEEEDRER
Total assets turnover Fixed assets turnover Tangible fixed assets turnover
1.2 2.5 3.0
1.0 8 o 24 25 2o, — 7%
B A 2.0 22 . g -
08 N / B ———— 2.1 N 25
0.8 — 07 15 1. 1.7 20 2.0
0.6 1.5
0.4 1.0 1.0
0.2 0.5 0.5
0 1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3
(E) (times)
1999/3 2000/3 2001/3 2002/3 2003/3
HEEDEEER Total assets turnover 0.8 0.7 1.0 1.0 11
EITEELDEER Fixed assets turnover 1.9 1.7 2.2 2.1 2.4
BEREEEELQER Tangible fixed assets turnover 2.4 2.0 2.7 2.5 2.8

end of the period, respectively.

Nabtesco Investors Guide 2003
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Major Management Indices (Consolidated Basis)

EE—ANZfbTLES EE— NSO EFRFR HIRIESRE
Net sales per employee Operating income per employee Number of employees
0 20,0 s 28.8 2.0 . 2500 %% 235 2331 2839 o5
25 22.7 15 2,000 — —
20 | . 1.1 1,500 — —
15 —1 1 10—gg e
10 | 0.7 1,000 | e —
5 I | o2 4| ] 500 — — —
0 0 I I 0
1999/3  2000/3  2001/3 2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3
(BAM  ¥million)
1999/3 2000/3 2001/3 2002/3 2003/3
RHEE—ANHEDFTLEE Net sales per employee 25.8 22.7 29.0 26.6 28.8
REE—ANHEDEZFZE  Operating income per employes 0.8 0.2 1.1 0.7 1.7
FARMEZEESE(AN)  Number of employees (person) 2,461 2,352 2,331 2,339 2,255
) REEB— AT DFE LBRUREEE— AN D RS, PP TiEaNTEL,

Note:Net sales per employee and operating income per employee are calculated using the average number of employees during the year.

FyYwva+.T0O— cashflows

Frwya-JO— I EEEE I Bt
Cash flows Depreciation expense Capital expenditure
5,000 4,000 3614 3,636 4,000 3,931
4,000 3,770 4 SZL ,500 3,330 3,361 3,199 3,500
’ 3,297 3,000 . 3,000 2,871
3,000 2,789 — 250 |1 | ] 25500 -
2,000 — -~ 2,000 — — — 2,000 —
1,500 — — —— 1,500 ——
1,000 1,000 — — —— 1,000 —
0 L 705 500 — — — 500 —
1,000 1999/3 2000/3 2001/3 2002/3 2003/3 0 1999/3 2000/3 2001/3 2002/3 2003/3 0 1999/3 2000/3 2001/3 2002/3 2003/3
(§AH  ¥million)
1999/3 2000/3 2001/3 2002/3 2003/3
F+vwva-70O— Cash flows 3,297 (795) 3,770 2,789 4,326
Ji{ERIE Depreciation expense 3,614 3,636 3,330 3,361 3,199
sXEt%E&E Capital expenditure 3,931 2,282 2,538 2,865 2,871
F) F vy J0— =S8R HREENE - e - REE
Note:Cash flows=net income+depreciation expense-dividends-bonuses paid to directors.

D ﬂ!’. ;E E Others

HREBERZ AR (ROE) I FEEESAAAIER (ROA)

Return on equity Return on assets

10 8.0
5 3.8 87 7.0

%47 5.0
-5 4.0
-10 3.0 /-\,/
2.0 2.9
1 10 18>~ 23
-20
¥ 0
25 -21.2 o

-1. -0.
1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3

1999/3 2000/3 2001/3 2002/3 2003/3
HEEALHAMFIZRE (ROE)  Return on equity 0.4 (21.2) 3.8 1.7 8.7

HREBEELEMFZEER (ROA)  Return on assets 1.8 (0.1) 2.9 2.3 6.2

) HREERUMTERSHE RO TIETE L,
ROA=(E%F+ RIS X —3LFIR) HE  BROERHEARDTE
Note:Total assets and shareholders’ equity are the average of the amount at the beginning of the period and the amount at the end of the period, respectively.
ROA=(Operating income-+Interest and dividends received-Interest expenses)/average of total capital employed at the beginning and end of each fiscal year.
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TS Corporation

WEGHEMRR

BEDER Assets 2001/3  2002/3
TRENEE 35,624 27,995
Current assets
RENUTES 1,601 1,356
Cash and time deposits
ZIFERUTEE 21,274 14,577
Trade notes and accounts receivable
feIsENEEE 11,712 10,157
Inventories
RS EE 448 1,400
Deferred income taxes
BfRstETE 201 13
Deposits from subsidiaries and affiliates
ZDfth 698 651
Other current assets
Bf5|5% (312) (161)
Allowance for doubtful receivables
BE&E 30,593 29,056
Fixed assets
BEEEE 24,691 24,078
Property, plant and equipment
BYINUEEY 9,041 8,439
Buildings and structures
HiEENOERE 7,494 7,370
Machinery and equipment
TE - RENUER 1,205 1,311
Tools, funiture and fixtures
Tt 6,857 6,866
Land
EERRENE 93 90
Construction in progress
EEEEE 1,033 1,055
Intangible assets
BEZDMOEE 4,867 3,922
Investments and other assets
KRERMIS 2,814 1,611
Investments in securities
R EEE 568 725
Deferred income taxes
ZDfth 1,538 1,673
Other investments and other assets
=S (54) (87)
Allowance for doubtful receivables
RIEEE 83 68
Deferred charges
BEGE 66,300 57,120
Total assets

9| Nabtesco Investors Guide 2003

2003/3
33,154

2,754
18,914
8,579
1,284
756
1,012
(147)
27,279
22,893
8,053
6,986
1,169
6,525
159

1,007

3,377

1,235
583
1,634

(75)

Consolidated Balance Sheets

(B, ¥ million)

BfEDER Liabilities 2001/3  2002/3
PSR 36,841 27,642
Current liabilities
XINFERUEHE 15,720 11,208
Trade notes and accounts payable
EEfEAE 12,938 11,147
Short-term bank loans
—FRIORET DREBEAE 3,064 368
Current potion of long-term loans
Rihg 2,009 1,964
Accounts payable-other
RINENBEE 196 393
Income taxes payable
EFSIRAERS | E 26 26
Reserve for loss of guarantee debts
ZDfth 2,885 2,532
Other current liablities
BEE&E 11,009 10,888
Long-term liabilities
#HE 5,000 5,000
Bonds
REABAZ 1,006 630
Long-term loans
REHEAI5 1% 4,038 4,339
Retirement allowance
HERMRESSIEE 328 339
Reserve for directors' retirement account
ZDfth 635 578
Other long-term liabilities
BfEas 47,850 38,530
Total liabilities
DERERFD
Minority interests
DERERD 761 962
Minority interests
BEADIE  Shareholders' equity
BT 6,623 6,623
Capital stock
BEXRERE 6,287 6,287
Additional paid-in capital
EERIRE/FRRRE 5,694 5,055
Retained earnings/earned surplus
Z OB MEEESEHl=EEE 107) 126
Net unrealized gains on securities
REIREREE (808) (463)
Translation adjustments
BeHR (0) (1)
Treasury stock, at cost
=EN=F) 17,688 17,627
Total shareholders' equity
B MMEEINUERGE 66,300 57,120

Total liabilities, minority interests and shareholders' equity

2003/3
29,472

14,381
9,165
260
2,656
387

38




WEGEREES
2001/3 2002/3
prliat=} Net sales 67,864 62,168
7o LRl Cost of sales 55,117 50,230
Gyl vl Gross profit 12,747 11,937
IRFEEN—REEE Selling, general and administrative expenses 10,238 10,232
eE- S Operating income 2,508 1,705
RN Non-operating income 196 236
SREFIR Interest income 21 12
REECHEE Dividend income o8 24
RIEIC K DIREFE Equity in earnings of an affiliate 25 48
BERING Rents income 63 52
Z Dt Other 57 97
EXENER Non-operating expenses 875 941
LR Interest expense 490 294
feISEERELD1E Loss on disposal of inventories 180 360
REER Foreign exchange loss = 44
xa2li] Other 203 241
RERS Ordinary income 1,830 1,000
$ERIF |2 Extraordinary gains 331 190
BEEBETTAIR Gain on sales of fixed assets 192 47
REAMISSTo A Gain on sales of investment securities 110 31
Bf5 IHERAG Reversal of allowance for doubtful accounts = 101
ZOft Other 28 9
LSTllE=rS Extraordinary losses 906 2,330
BEEELDE Loss on disposal of fixed assets 191 103
REBMAE TR Write-down of investment securities 3 1,565
JIV T REESETHE Write-down of golf membership rights 153 102
REgHEER Special contribution to a pension fund 494 494
BENEER Restructuring cost — =
Z Dt Other 62 64
T3 [N AR 2R [182K) Net income (loss) before income taxes 1,255 (1,139)
EABL. (ERBINRUEZES  Corporate, resident and business taxes 378 527
EABIEEEAR Adjustment for corporate and other taxes 236 (1,445)
DERRER R Minority interest income (45) 85
L HAERI R [$85K] Net income (loss) 686 (306)

Consolidated Statements of Income

(BAM. ¥ million)
2003/3
66,221
52,255
13,966
10,123

3,842

Nabtesco Investors Guide 2003

10



TS Corporation

NEEFvrvya - JO—-5tHE

Consolidated Statements of Cash Flows

(&M, ¥ million)

2001/3 2002/3
1 EEEFHICLDFryva-JO— Operating activities:
i e PV i R G =l Net income (loss) before income taxes and adjustments 1,255 (1,139)
EEAE Depreciation and amortization 3,330 3,361
SRR E(EANZE Amortization of cost in excess of net book values of consolidated subsidiaries 20 57
Ef5 |52 DR Provision for allowance for doubtful receivables 67 (121)
B RS |IHEDIENgE Provision for retirement benefits of employees 4,038 284
R EIRMESS | HEDENEE Provision for (reversal of) directors' retirement allowances (95) 1
REHE S5 RS 0RIAEE Decrease in retirement allowance (3,472) =
SEFIER SIS Interest and dividend income (50) (37)
FILFIE Interest expense 490 294
BEBER Foreign exchange gain or loss 62 (50)
FEIC K DIREFIE Equity in earnings of an affilities (25) (48)
EE B ETCA Gain on sales of fixed assets (192) 47)
BEEEENDIE Loss on disposal of fixed assets 191 103
Eia=C=Tliiileznralke Gain on sales of investment marketable securities (110) (31)
REGMASHnE Losses from valuation of investment securities 4 1,565
JIV 7= EESHmE Write-down of golf membership rights 106 64
BENEER Restructuring cost — —
T OMEZFENNGD Other non-operating income — —
5t L EHEDIEMNZEN (&R Increase or decrease in notes and accounts receivable (5,451) 6,710
TS EE DR 88 Decrease in inventories 2,910 1,794
ZDMEEDIENNEEN (RS 28 Increase or decrease in other assets (112) 44
A BIEOEINZEN (FR4NEE Increase or decrease in notes and accounts payable 3,971 (4,654)
RHEREZEDEINEE Increase in consumption taxes payable 71 27
Z DB EOEIMEAX (XA EE Increase or decrease in other liabilities (1,064) (274)
BEESDZILRE Bonuses to directors 11) (83)
vt Subtotal 5,791 7,880
BN UE T DZEEE Interest and dividends received 112 47
FE2DZILER Interest paid (540) (318)
EANRZE DTG Income taxes paid 371) (336)
BFXEHCLDFrvya - TJO— Net cash and cash equivalents provided by operating activities 4,992 7,273
Il REFEICKDFryya - JO— Investing activities:
TEHATEE DEERIIC K DUIXA Proceeds from cancellation of fixed deposit 50 —
BEEEEEDRSICKDH Purchases of property, plant and equipment (1,863) (2,630)
BRETEEEDTTAIC K DINA Proceeds from sale of property, plant and equipment 234 389
KRERMEIEFORISIC KD Purchases of investments in securities (16) )
RERMIESEDTEAIC K DUIXA Proceeds from sale of investments securities 322 49
BREH SR DEYSIC KD Purchases of subsidiary and affiliate stocks — (61)
EROFEDEE LS FARMTOMEC LD Expenses related to purchase of subsidiary stocks due to change in scope of consolidation (314) —
BREDRTICEL DI Payment of short-term loans (1 (6)
EfEDEIRICKDINA Proceeds from repayment of short-term loans a4 0
ZOMIZEEBNCKDUXA Proceeds from other investing activities 64 69
ZDMIREEHICKDH Expenses from other investing activities (204) (428)
BRETEICKDFrya - JO— Net cash and cash equivalents used in investing activities (1,685) (2,618)
M MEEHCKDFrvya - JO— Financing activities:
SHAB AT DHE A EE Decrease in short-term bank loans (2,096) (1,918)
REMBEANICRDUIA Proceeds from long-term loans 61 =
REBAEZDREICKDZH Repayment of long-term loans (857) (3,064)
HEDERICKDZH Repayments of debentures (10,000) -
DERFED S DINAFH T K BDUNA Proceeds from payment of minority 60 16
BOMRADEUEIC LD H Payments for purchases of company stock = )
EeHEDXINEE Cash dividends paid (235) (235)
DEFENDEHT DL Cash dividends paid of subsidiaries for minority — )
BEEEICkDdFrya - JO— Net cash and cash equivalents provided by financing activities (13,068) (5,205)
IV IRENVIRSESEYICZRDIREERE Effect of exchange rate changes on cash and cash equivalents 52 117
V RENUIREREYOIENEEN IR E Increase or decrease in cash and cash equivalents (9,708) (433)
VI BENUIREESYOHERS Cash and cash equivalents at beginning of year 11,512 1,803
I BENUREREYDOHRES Cash and cash equivalents at end of year 1,803 1,370
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E=ttBlE

P T4 —IRO—RKb—Y a Vet
® 1 194448H18H

WXEH - 884%(B4F) 2,130% (&)
=P 6618HM

® B
MRS
AREFRER Bh B
g iEhed WA H=E
EUff1% R B
(R (D7 () REMRALR) =
R (07 200 SHEER) HE &%
R (07 20 (%) SHEER) 9 B85
HEAVEUHR (A () AR REIR) RS {8
AR (07 RO FHEHR) PR RE

EERE
BEHEER WH Z7
AR ol Bt
EER RE XA
MEEESHATIAR
REREEMMTEEE B B
BUTIRE (N2 - BH Y\ C—BRtR(nZema)

RIR-T 1 TAMR) LRIHERILR) @A ES

PITIRE GU¥EEW) RRIHRTR) ERR B

PITIRE (BIPIRZZER #PLEERZER
HTA—IAE—POZUR(M) KREHEIER) WA 0=

BATIRE (BN C—#+R) B I
HITRE HBBASER RAZHHER) A F—
HITIRE (AZ - hin ) (S —Ekt R ChigiEY)) R 28
HITRE EMHERXEHERR LY I—R) Y =2
HATIRE (OTA v bEK) REREEHRAR) Ity B
BATIRE (V—X v M) AREHRIR) fEIR &
Company Name TS Corporation

Establishment August 18, 1944

Number of Employees  884(Non-consolidated) 2,130(Consolidated)

Capital Stock 6.6 Billion

Board of Directors

President & CEQ Hitoshi Tanaka
Director on Board Kazuyuki Matsumoto
Director on Board Shuichi Nakamura
Director on Board(President & CEQ,Nabtesco Corporation) Makoto Okitsu
Director on Board(Senior Managing Director, Nabtesco Corporation) Yoshichika Yamada
Director on Board(Managing Director, Nabtesco Corporation) Morio Yamanaka
Director on Board(Exective Vice President, Teijin Limited) Noriaki Nagashima
Director on Board(Senior Managing Director, Nabtesco Corporation) Tatsuhiko Noyori

Board of Statutory Auditors

Statutory Auditor Kosuke Matsuda
Auditor Tetsuya Ishimaru
Auditor Fumiaki Yogoro

Corporate Officers

Chief Operating Officer Hitoshi Tanaka
Corporate Officer

(Vice President, Aircraft & Qil Hydraulic Equipment Company / President, STS Corporation) Masami Okamoto
Corporate Officer(President, Toyo Jidoki Co., Ltd.) Akira Sasaki
Corporate Officer

(General Manager, Office of Technical Development / President, TS Heatronics Co., Ltd.) - Kazuyuki Matsumoto
Corporate Officer (President, Precision Equipment Company) Ryuhei Koyama
Corporate Officer

(General Manager, Office of General Administration & Human Resources) - Shuichi Nakamura
Corporate Officer (Vice President, Aircraft & Oil Hydraulic Equipment Company) Shigeki Tsubouchi

Corporate Officer (Manager, Yokohama Development Center) Morio Kobayashi
Corporate Officer(President, LogIT Corporation) Shiro Ryugo
Corporate Officer (President, CMET INC.) Ken Sahara

Corporate Information

-
1944% HEASHEHMERET (R FTAKIED) KD DEHIRL,
FAMZELEMAAT E16D (LOREET)
19455 HWARBKASHEMRZES  HHBHORSZRIA. MiERER ED
19495 FRGGEESFEG I (55— ([C S A ZERBRTICBIR
19544F RRHRAER
19555 BRI ERR. MERKEREREED
1959%F  TIEHMEERIIA. TIFMMEEELD
MIUBMERTBEER (BB TMTY YV U—BA SN T8)
19614F J|HTIHHE (R KEHETTE) HEHIRKIERIA. HERMIREEET
1966% HFEBEKARHZHRT
19715 IKETHFAR (R RBE—T15)
REEZEHRA AR ZRIL
19758 AV RRIFPDIvH)LHHIC, BHEAP.T. Pamindo Tiga T#F%IL
1976%F XDV hMIC, BibE ATeijin Seiki America Inc.
(I Nabtesco Aerospace Inc.) &1L
1982F KUY RIAMSY RHEDERT. IR - T+ - TAKKARMZRL
19914 FETIHHR
KYPFa—tvYMIC, BitEATeijin Seiki Boston Inc.
(I Harmonic Drive Technologies Nabtesco Inc.) %L
19924 M7 21w )L LIS, BRithEATeijin Seiki Europe GmbH
(I8 Nabtesco Precision Europe GmbH) Z&%i1
1993%F #WREFREY Y —7ZHH
1995 HARKE T VY 3 VikHatt
(R T4—IR TUYIavsRatt ) 28R, TIERHEEZREANBE
1996% HE _EEMIC, BRFRT BT ARERAT CHERERDRIENRT)
(IR DEWESEITRERRAT) 23R
1999F F4—IX bE—rOZIRKARMZERIL
K=IUAUMIC, IBHE A Teijin Seiki Advanced Technologies Inc.
(I Nabtesco Precision USA Inc.) Z3%11
At ZE KRN SERRICEE OJ1 v MAARtZRT
KF T T 7M. BHEEATeijin Seiki USA Inc. 38 Nabtesco USA Inc.) &&iL
2000%F HWARETFRYAINIFU—HARE (IR TSTMHRINAR) &AL
it EEZ R CRE
RE EEMIC. GRS DEHARBHRARAT (BHEHORISIRTT)
(IR DB#SKEEMEIRAT) Z5%1L ¥—X v MRS ZRIL
2002%F RUIVIZFPUVIKASHBIONEEMGRIST EDEFRT.
TMTR Y U—AHt #3817, Sl SEEZEH(ICEE
2003F #MASHFT T IEEDITHSRM[FT I T R IRARM] ZERIL. B2 TR ELED
T4 —IRA—RU—Y 3 VKA RM EHBRELS

History

1944 Separated from parent company (currently Teijin Limited).
Original name Teijin Aircraft Industry Co., Ltd.

1945  Name changed to Teijin Seiki Co., Ltd. (currently TS Corporation)
Begin manufacturing texitile machinery

1949  Listed on the first section of the Tokyo Stock Exchange

1955  Resume manufacture of aircraft components.

1959  Begin manufacture of maching tools and industrial machinery.

1961 Begin production of oil hydraulic equipment.

1966  Acquisition of Toyo Jidoki Co., Ltd.

1971 Acquisition of Diavac Limited.

1975  Establishment of P.T. Pamindo Tiga T, incorporated in Jakarta, Indonesia.

1976  Establishment of Teijin Seiki America, Inc. (currently Nabtesco Aerospace Inc.),
incorporated in Washington State, USA.

1982 Establishment of STS Co., Ltd., a joint company with Hamilton Sundstrand Corp. of USA.

1991  Establishment of Teijin Seiki Boston, Inc. (currently Harmonic Drive Technologies Nabtesco Inc.),
incorporated in Massachusetts, USA producing specialized drive components.

1992  Establishment of Teijin Seiki Europe GmbH (currently Nabtesco Precision Europe GmbH),
incorporated in Dusseldorf, Germany, as European sales office for precision reduction drives.

1993  Establishment of Yokohama Development Center.

1995 Establishment of Teijin Seiki Precision Co., Ltd. (currently TS Precision Co., Ltd.)
and transfer of TS Group's machine tool business to that company.

1996  Establishment of a joint company, Shanghai Teijin Seiki Co., Ltd.

(currently Shanghai Nabtesco Hydraulic Co., Ltd.
(SNHC)) in Shanghai, China with local partners to produce hydraulic drive motors.

1999  Establishment of TS Heatronics Co., Ltd. Establishment of LogIT Corporation.
Establishment of Teijin Seiki Advanced Technologies, Inc. (currently Nabtesco Precision USA INC.),
incorporated company in Michigan State, USA to market precision reduction drives.
Establishment of Teijin Seiki USA, Inc. (currently Nabtesco USA INC.),
incorporated in Delaware State, USA.

2000  Acquisition of CMET INC.

Establishment of Teijin Seiki Textile Machinery Co., Ltd.

(currently TSTM Co., Ltd.) a wholly owned subsidiary corporation and transfer

of textile machinery business to that company.

Establishment of a joint company, Shanghai Teijin Seiki Textile Machinery Co., Ltd.
(currently Shanghai TM Co., Ltd. (STMC)) in Shanghai,

China with local partners to produce Textile Machinery.

2002 2002 Establishment of a joint company, TMT Machinery Inc. with Toray Engineering Co., Ltd.
and Murata Machinery, Ltd.

2003 2003 Establishes joint holding company, Nabtesco Corporation, with NABCO Ltd. and
becomes a 100% subsidiary. Changes company name to TS Corporation.
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NABCO Ltd.
BELEERER

To L SHeFfRER I T LS ERAEE il =) G E S
Gross profit to net sales Operating income to net sales Net income to net sales
% Y e T 905
20 ® 3.0 1 1.3 16
ﬁ 20.0 g:g o o T
15 158 : 15 21 3
- 15.1 y 0.8
10 e » 4 53
0 -03 :g o
: Ehi— 7 oo
0 15 o4 -8
1999/3  2000/3 2001/3  2002/3  2003/3 1999/3  2000/3 2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3
(%)
1999/3 2000/3 2001/3 2002/3 2003/3
ST LSHFIZRER  Gross profit to net sales 15.8 15.1 16.3 17.9 20.0
SELEE¥FEER  Operating income to net sales (0.3) (1.4) 0.8 2.1 3.9
FE L EXERMFIZREE  Net income to net sales (1.3) (1.6) (5.3) (6.6) 0.6
ZE2M staviity
MEBEARLE et AVIVRANANLYY
Shareholders' equity ratio Current ratio Interest coverage
40 5.0 %
35— a7 %2 40 pat
30 32.8 32.4 3.0
25 ! 20 _ %26
: 1.1
122 1.0 /
0
1(5) * -1.0 '0'7\\./
0 2.0 -1.5
1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3
(%)
1999/3 2000/3 2001/3 2002/3 2003/3
HEEARLLZE Shareholders’ equity ratio 37.7 39.4 32.8 32.4 35.2
mEEE  Current ratio 140.4 151.8 115.5 143.9 195.4
AVIVAR ALY T (f8) Interest coverage (times) (0.1) (1.5) 1.1 2.6 5.0
E) A VI VAN Dy Y= (BERE+RIA SR OSSR
Note:Interest coverage=(operating income+interest and dividends received)/Interest expense.
% B Eficiency
HEEOERER EEEEO#RER B EEEEDERER
Total assets turnover Fixed assets turnover Tangible fixed assets turnover
0.8 2.0 2.5
07 08 0.8 0.8 0.8 0.8 > P o4 oa
e — G ) 20 22 :
0.6 1.5—p 1.6 1.6 % 1.6
0.5 : 15
0.4 1.0
0.3 1.0
0.2 0.5 05
0.1
0 1999/3  2000/3  2001/3  2002/3  2003/3 0 1999/3  2000/3  2001/3  2002/3  2003/3 0 1999/3  2000/3  2001/3  2002/3  2003/3
(E) (times)
1999/3 2000/3 2001/3 2002/3 2003/3
FREEMDERER  Total assets turnover 0.8 0.8 0.8 0.8 0.8
EITEELDEER Fixed assets turnover 1.6 1.6 1.6 1.5 1.6
EFEEEEDEE Tangible fixed assets turnover 2.2 2.3 2.4 2.4 2.4
) MEE BEEENOBREEEES. e AROTHIETEL,
Note:The amount of total assets, fixed assets and tangible fixed assets are an average of the amount at the beginning of the period and the amount at the
end of the period, respectively.
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Major Management Indices (Consolidated Basis)

REE—ANZfhTLES EE— NSO EFMR HIRIESEE
Net sales per employee Operating income per employee Number of employees
35 33.0 1.5 3,000
31.1 1.3 /
30 27.5 298 12 2500 2,503
26.0 | | 2,085 2,045
25 0.9 0.7 2,000
20 — 11— o8 S | 1,697 1,659
1,500 ] —
15 — 11— o3 fla'i) |
10 ——1— o00—44 ’ — 1l [
5 11— -03 A.J—I! 500 SR | E—— |
_ -0.4
1999/3 2000/  2001/3  2002/3  2003/3 06 1999/3  2000/3  2001/3  2002/3  2003/3 0 1999/3  2000/3  2001/3  2002/3  2003/3
(BAM  ¥million)
1999/3 2000/3 2001/3 2002/3 2003/3
RHEE—ANHEDFTLEE Net sales per employee 26.0 27.5 29.8 31.1 33.0
REE—ANHEDEZFZE  Operating income per employes 0.1) (0.4) 0.2 0.7 1.3
FARMEZEESE(AN)  Number of employees (person) 2,503 2,085 2,048 1,697 1,659
) EEB— AN DR EBROMEE— AN D BEAEG. BhTHREaRTEt.

Note:Net sales per employee and operating income per employee are calculated using the average number of employees during the year.

FyYwva+.T0O— cashflows

Frwya-JO— I RHERE I Bt
Cash flows Depreciation expense Capital expenditure
2,000 1,904 1,878 3,500 3,304 4,000 3,913
1,500 —| 3,000 2,849 3,500 3,366
1,000 — —— 25500 2936 3,000 —
Moo 2000 | 2092 12 s | N 2,117
-500 H S 1,500 —p 4— — 1,500 ] 1,430 1,399
-1,000 1,000 —p 4= ] 1000 ] —
41,500 1,039 sts 500 | | —] 500 || o —
2000 1o00/3 2000/3 200173 2002/3 2003/3 0 1999/3 2000/3 2001/3 2002/3 2003/3 0 1999/3 2000/3 2001/3 2002/3 2003/3
(§AH  ¥million)
1999/3 2000/3 2001/3 2002/3 2003/3
F+vwv¥a-7JO— Cashflows 1,904 1,591 (1,039) (1,818) 1,878
Ji{ERIE Depreciation expense 3,304 2,849 2,236 2,062 1,812
SXBIRERE Capital expenditure 3,913 3,366 2,117 1,430 1,399
E) Fv Yo 70— =SERIE HRlEDE -RaE - REE
Note:Cash flows=net income+depreciation expense-dividends-bonuses paid to directors.

D ﬂ!’. ;E E Others

HREBERZ AR (ROE) I FEEESRAF IR (ROA)

Return on equity Return on assets

5 25 °
25
ol3 20
0— g - 1.5
3.6 10 /
5 05 G-y/f 0
-11.4 0
-10 05 0.7
15 -1.0 L
_ & .
15.4 15 o
1.6

0 -2.0
1999/3  2000/3  2001/3  2002/3  2003/3 1999/3  2000/3  2001/3  2002/3  2003/3

1999/3 2000/3 2001/3 2002/3 2003/3
HEEALHAMFIZRE (ROE)  Return on equity (2.6) (8.1) (11.4) (15.4) 1.3
HERELEMFRZ= (ROA)  Return on assets 0.7 (1.6) 0.1 1.0 2.5

) HREERUMTERSHE RO TIETE L,
ROA=(E%F+ RIS X —3LFIR) HE  BROERHEARDTE
Note:Total assets and shareholders’ equity are the average of the amount at the beginning of the period and the amount at the end of the period, respectively.
ROA=(Operating income-+Interest and dividends received-Interest expenses)/average of total capital employed at the beginning and end of each fiscal year.
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NABCO Ltd.

WEGHEMRR

BEDER Assets 2001/3  2002/3
TRENEE 39,456 36,912
Current assets
RENUTES 4,015 3,467
Cash and time deposits
ZIFERUTEE 25,975 25,485
Trade notes and accounts receivable
Bifiskss 94 39
Marketable securities
WRENEE 7,232 6,172
Inventories
R EEE 335 363
Deferred income taxes
ZDMDRENEEE 1,893 1,472
Other current assets
Bf5|5% (89) (87)
Allowance for doubtful receivables
BE&E 40,412 36,417
Fixed assets
BEEEE 25,646 23,552
Property, plant and equipment
BYINUEEY 10,274 9,925
Buildings and structures
HiEENOERE 5,337 3,732
Machinery and equipment
TE - RENUER 1,267 1,166
Tools, funiture and fixtures
Tt 8,617 8,564
Land
EERRENE 150 164
Construction in progress
EEEEE 507 620
Intangible assets
(=ES 258 266
Goodwill
ZDMDIRE 249 353
Other intangible assets
BEZOMDEE 14,259 12,244
Investments and other assets
wERMS 10,444 6,613
Investments in securities
HEE 38 38
Invetment in capital
REIERSE 8 27
Long-term loans receivable
RN EE 2,077 4,190
Deferred income taxes
ZDfth 1,899 1,660
Other investments and other assets
5 |H% (204) (286)
Allowance for doubtful receivables
TRIEEE 262 92
Deferred charges
HERIARE 262 92
Test and research expenses
BEGE 80,131 73,422
Total assets

{1 5| Nabtesco Investors Guide 2003

2003/3
35,721

4,705
22,894

29

Consolidated Balance Sheets

(B, ¥ million)

BfEDER Liabilities 2001/3  2002/3
PSR 34,148 25,659
Current liabilities
XINFERUEHE 13,609 11,390
Trade notes and accounts payable
ERIfEAE 15,669 10,580
Short-term bank loans
RIENTE 298 301
Income taxes payable
B55|48% 867 773
Accrued employees' bonuses
TEwMEs1EE 7 7
Allowance for compensation related to installation
BRSNS 313 137
Equipment notes payable
ZDfDREEE 3,380 2,470
Other current liabilities
BEE&E 17,782 21,981
Long-term liabilities
REfEAE 8,907 15,174
Long-term loans
IREERI5 5% 8,093 6,159
Retirement allowance
RERERISS IS 660 435
Reserve for directors' retirement account
ZDfth 120 212
Other long-term liabilities
BEast 51,930 47,641
Total liabilities
PESRERD
Minority interests
DERERFD 1,953 1,993
Minority interests
BZARDER  Shareholders' equity
'XE 8,602 8,602
Capital stock
BEXtEme/ERRIRE 6,318 6,318
Capital reserve/capital surplus
EERIRE/FRRRE 12,411 8,582
Retained earnings/earned surplus
Z Dt EMEES =R (93) 263
Net unrealized gains on securities
RERERERE (991) 22
Translation adjustments
Bt (0) (1)
Treasury stock, at cost
BaBAGE 26,247 23,788
Total shareholders' equity
8BS MMERINOEREGE 80,131 73,422

Total liabilities, minority interests and shareholders' equity

2003/3
18,285

10,234
4,572
264
838

6

38




Consolidated Statements of Income

WEGENEE

2001/3 2002/3
pllal] Net sales 61,654 58,230
75 LIR{m Cost of sales 51,607 47,778
5o ST Gross profit 10,047 10,452
RFEE RO —REEE Selling, general and administrative expenses 9,582 9,232
AR7cE Selling expenses 5,307 5,121
—REEE General and administrative expenses 4,275 4,110
B Operating income 464 1,220
BRSNS Non-operating income 758 869
SREFIR Interest income 18 8
REECHEE Dividends income 97 57
BmEEssTTilE Gain on sales of securities i —
B&H Rent income 258 264
YFETHEE RIS Patent rights income 67 69
REED Foreign exchange income 174 214
ZDDEZRSING Other 141 254
EENEH Non-operating expenses 780 849
ZHFIR Interest expense 511 500
BEEE Foreign exchange loss — =
ZOMDEFENER Other 268 348
R Ordinary income 443 1,239
ezl Extraordinary gains 529 —
EEEETTAIR Gain on sales of fixed assets 522 —
REAMEES AR Gain on sales of investment securities = —
LSFllE=PS Extraordinary expenses 6,770 6,894
RER M TS Write-down of investment securities = 4,302
mEETEER Warrantary claims paid — =
= i =] Impairment of goodwill — —
JIL T EESHEE Write-down of golf membership rights 12 19
RERMASTTANE Loss on sales of investment securities = 1,427
eEENFRIRRE Special retirement allowance for employees 196 557
EEEESREE Loss on disposal of fixed assets — 25
R E R RE R Losses relating to the recall of products sold — 155
EflER Loss on doubtful accounts = 120
AR EEER Expenses related to relocation of Head Office — 87
BHARRHEETERERMESE  Translation obligation at date of addoption of the accounting standards for retirement benefit 6,080 —
EEEEREREER Expenses related to transfer of fixed assets 149 =
W B ESREREE Loss on disposal of inventories 89 =
5 | AR E AR Net income (loss) before income taxes (5,805) (5,654)
SEARL, ERBIRUEER  Corporation, resident and business taxes 501 447
AABEREE Adjustment for corporate and other taxes (3,123) (2,335)
DR EF R Minority interest income 73 98
L HRAGEF Net income (8,256) (3,864)

(&7, ¥ million)

2003/3
55,303
44,245
11,057
8,873
4,989
3,883
2,183
638

20

45
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NABCO Ltd.

NEEFvrvya - JO—-5tHE

Consolidated Statements of Cash Flows

(B, ¥ million)

2001/3 2002/3
1 EEEFHICLDFryva-JO— Operating activities:
et = h A Y Income before income taxes (5,805) (5,654)
EELNE Depreciation and amortization 2,236 2,062
S5 |HEDEHEE G4 Provision for allowance for doubtful receivables 39 63
BEHATE I D1EREE GRs) Provision for accrued severances indemnities 8,093 (1,933)
BEE 55 | DS [EE GRiAY) Provision for retirement benefits of employees (2,242) —
SEFIE N OSEEENS Interest and dividend income (115) (65)
TILNFIE Interest expense 511 500
BEEDGER) Foreign exchange gain or loss (50) 115)
WREN B SRR Loss on disposal of inventories 89 =
BB EERER Loss on disposal of fixed assets = 203
BFEEEEGHEG (i) Gain or loss on sales of property, plants and equipment (522) =
‘REGMEAZFTTEAMER (T Gain or loss on sales of investment marketable securities — 1,427
BREGMssEHmE Losses from valuation on investment securities — 4,302
EEIESHmE Impairment of goodwill — —
JIL T =EWEHEE Write-down of golf membership rights 12 19
o _EEEDIERIZE (&) Increase or decrease in notes and accounts receivable (1,477) 272
WRENEEDIEREE (180) Decrease in inventories 174) 768
Z DD RENE EEDIEREE () Increase or decrease in other current assets 13) 161
EABEFEOERHEE GHA) Increase or decrease in notes and accounts payable 347 (1,989)
FKIHEREDIEREE GLY) Increase or decrease in consumption taxes payable (243) 60
ZDDRENE EDIEREE L) Increase or decrease in other current liabilities 298 (752)
Z DD EEEREE ((E) Increase or decrease in other assets 133 311
ZDthDEEIEEEE G Increase or decrease in other liabilities 115 (128)
REESD NG Bonuses to directors (24) (22)
Bt Subtotal 1,204 (487)
FEMUEEEDOZEER Interest and dividends received 119 56
FRD3THNER Interest paid (503) (499)
EANBIEDZINEE Income taxes paid (546) (393)
EEEEICLDFryya - J0O— Net cash and cash equivalents provided by operating activities 274 (1,324)
I ®REFHCLDFryvya - TJO— Investing activities:
EHTREDAAICKL D Decrease in time deposit (6) a1
ERFRZDILRICKDINA Increase in time deposit 119 4
BfEESOEREIC K DINA Decrease from sale of short-term investment 5 4
BREEEEDRSICKDZH Purchases of property, plant and equipment (2,084) (1,644)
BEETEEEDTEAICKLDINA Proceeds from sale of property, plant and equipment 573 2
EFEEEEDORSICKDXZH Purchases of intangible fixed assets (92) 177)
BREBMIZFOREIC K D3ZH Purchases of investments in securities (450) (166)
BREFMAZFOTTAIC K DUA Proceeds from sale of investments securities = 312
BHICLDEE Payment of short-term loans (0) (95)
EfEOBINICKDINA Proceeds from repayment of short-term loans 31 0
BIEOHEOEEZ D Fattkid7cHl  Expenses related to purchase of subsidiary stock due to change in scope of consolidation - 976
ZOMIREIC K DU ZH) Proceeds from (expenses for) other investing activities 359 383
BEEHICLDFryya - JO— Net cash and cash equivalents used in investing activities (1,543) (410)
M BFEEICLDFrvya - 70O— Financing activities
SEHRME AT DSEIEREE GRlsY) Decrease in short-term bank loans 1,105 2,628
REABAICK DA Proceeds from long-term loans 5,070 8,100
REBAZORAICKDXZH Repayment of long-term loans (5,172) (9,522)
Sl SN0 NS Payment of purchases of treasury stock (71) 2)
BoMIDFEANC K BDINA Proceeds from sales of treasury stock 4 1
BRICKDEHEDZILGE Amount of dividend paid by parent company (0) 0)
DEMEENDEELYEDZINGE Cash dividends paid of subsidiaries for minority (60) (48)
HBEEICLDFrya - JO— Net cash and cash equivalents provided by financing activities 875 1,155
IV IRENUVIRESRSEYICRDIGEER Effect of exchange rate changes on cash and cash equivalents 58 11
V IRERUIREEEYOEREEE L) Increase or decrease in cash and cash equivalents (335) (568)
VI BRERUEREEEEYOHERS Cash and cash equivalents at beginning of year 4,387 4,052
T BEEUEREESEYOBRES Cash and cash equivalents at end of year 4,052 3,484
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NABCO Ltd.
March 5, 1925

Company Name
Establishment
Number of Employees

Capital Stock ¥8.6 Billion

Board of Directors

President

Managing Director/Corporate Officer

Managing Director/Corporate Officer

Managing Director/Corporate Officer

Managing Director/Corporate Officer
Director/Corporate Officer

Director(Chairman of the Board, Nabtesco Corporation)
External Director(Senior Managing Director, Nabtesco Corporation)
Statutory Auditor

Auditor

Auditor

Corporate Officer

Corporate Officer

Corporate Officer

Corporate Officer

1,133(Non-consolidated) 1,622(Consolidated)

Yuzo Honda
Mitsuho lkuta
Terukiyo Aso
Shinichi Akiyama
Koshiro Yoshida
Hiroshi Abe

Shigeo Iwatare
Yoshichika Yamada
Shigeaki Hagihara
Kosuke Funai
Kazumasa Imai
Masanori Kawanishi
Shotaro Makimura
Hideyuki Morimoto
Yoichi Inoue

Corporate Information

no®
1926%F #AA

SHEEMA LY J U —FRBORE. RFTZRA
1925%F SRR (& ICRREBHBPT ) ZRRE FREXICERE
1926%F #itt - TS ZHE i aRBoE it CRE
1933%F BEEAA (LI —FERBEORSE, REZHA
1937% HFEALF7 I —FEBORGS. RFTZHEA
1938%F #tt - TIH (R, #HF1LE) ZHRmEaXi a3 T B2058%i
(IR, MEMPRXRE BFE1 H465) (B
1943%F #&7%7Z BAFIEMERII AR & i
1946F #B2ZAARIV—T L —F%hRAREFR
1949F JHEHEEDRLE. IRoTZ/IA
1949%F  ABREEZFELS AT (3R, T —80) (C Hi5
1953%F HERUEVABEFEEBORE. Rotzfn
19614% WRETHZH:HR (BEBERL IV U—FERBORE)
1963%F fARHIEEBDRE. Rt z/A
19644 BAATHZHR CHERUZETEREDRE)
1968%F HELIHZHK
19705 FE#FLE (R, 1) 2R CAENOERIEKEDRLE)
1972F BHATHZEREL. AHTHICRE
1974%F RREHA (R, BWRH) ZRREBX(CBER
1974% AHBHMZHFMEEX ERTEIFHRX & FR) H==mC R E
19844 O/\—b - Ry IAH(RAY) EOGRICKD BRI —E—TAKAEH 2/
1985%F RREFEGIFT (HiH%5E—E0) (C 5
1986% 7 hO-A ~EHTCRE) ZRE
19914 |WETHZHZ (BBEAL LI U—FEBORE)
19924 #EZEMAAT T IEBHR

1992%F SVVYVAVIRMI=X - J)L—TCKE) ZEIN (EMAEBFEREDESE. IRT)
1993F FJTOAEA—F#H(AF2 D) 2RI (BHERL (LT U—FEREDORE. R7T)

1995%F AU EBMZMEHRRXEE HECHin
1995% BYRBEHREBEOREZMI LSS, FRIE gE
1997%F #Haiity 52

1998%F #MFLH(FFMHEX) ZHR L. B Li5ZBE $hERmA T L —FEBDRE)

1999%F FEREAA AN IUV—FFEZRY Y ATU—FIRT LGEAEHITEEL.

MRETHZ B1ICBET D EEBICHAT —E— T RKARH ORI Z BT

2001 FITOAAEA—F#AFY D) Z0N—-MRy Y21 D—RU—Y 3 VITEE

2001F FAHRUAHEBHZHEMEXSERAECBE

2003F WAREHMARH AR T —ITRI—RU—Y3a VBARH) £E&BIC
Bt [T I7 AOMKSHRIL T2 Fat s

History

1925  Nippon Air Brake, Ltd., (capital 300,000) founded at 1-31, Wakihama-cho,
Kobe by three companies: Kobe Steel, Ltd., Engine Manufacturing Co., Ltd., Tokyo Gas Electric
Industrial Co., Ltd. The company begins manufacture and sale of air brakes for railway cars.

1925  Tokyo Branch (name later changed to Tokyo Office) established in Chiyoda Ward, Tokyo Prefecture.

1926 Executive office and plant relocated at 5, Kaigan-dori, Wakihama, Kobe.

1933 Begins manufacture and sale of hydraulic brake systems for automobiles.

1937 Begins manufacture and sale of air brake systems for automobiles.

1938 Executive and plant (Kobe plant) relocated at 3-2058, Wakihama-cho,

Fukiai-ku, Kobe (currently 1-46 Kaigan-dori, Wakihama, Chuo-ku, Kobe).

1943 Name changed to Nippon Brake Systems Co., Ltd.

1946 Name change to Nippon Air Brake Systems Co., Ltd.

1949  Begins manufacture and sale of hydraulic equipment.

1949  Listed on Osaka Stock Exchange (currently first section).

1953 Begins manufacture and sale of automatic doors for railway cars and buildings.

1961  Yokosuka plant built (manufacture of hydraulic brake systems for automobiles).

1963  Begins manufacture and sale of marine vessel control systems.

1964  Akashi plant built (manufacture of hydraulic and pneumatic equipment).

1968  Konan plant built.

1970 Nishi Kobe (currently Seishin) plant built (manufacture of hydraulic and pneumatic equipment).

1972 Akashi plant is closed; operations integrated into Seishin plant.

1974 Tokyo office (currently Tokyo branch) relocated in Minato Ward, Tokyo Prefecture.

1974 Head office relocated at Miyuki-dori, Fukiai Ward (currently Chuo Ward).

1984  Nippon ABS Co., Ltd., formed by merger with Robert Bosch Co. (Germany).

1985  Listed on Tokyo Stock Exchange (first section).

1986  Detroit (U.S.) office opened.

1991 Yamagata plant built (manufacture of hydraulic brake systems for automobiles).

1992 Name changed to NABCO, Ltd.

1992 Lanson Industries Group (U.S.) bought (manufacture and sale of automatic doors for buildings. )

1993 NABCO Mexicana Co. (Mexico) established (manufacture and sale of hydraulic brake
systems for automobiles).

1995  Head office relocated at Isogami-dori, Chuo-ku, Kobe.

1995  Manufacture of automatic doors for buildings transferred from Kobe plant to Konan plant.

1997  General Technology Center built.

1998  Kobe plant built (Nishi-ku, Kobe); operations of former Kobe plant transferred
(manufacture of brake systems for railway cars).

1999  Manufacture and sale of hydraulic brake systems for automobiles is transferred to
Bosch Brake Systems Co., Ltd., and operation of Yokosuka plant is placed under control
of Bosch Brake Systems. Nippon ABS stock is sold to Bosch Brake Systems.

2001 Control of NABCO Mexicana Co. (Mexico) is transferred to Robert Bosch Corporation.

2001 Executive office and head office relocated at Takatsukadai, Nishi-ku, Kobe.

2003  Establishes joint holding company, Nabtesco Corporation,
with TS Corporation(formerly Teijin Seiki Co. Ltd.)and becomes a 100% subsidiary.
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Board of Directors

=
Chairman of the Board

DR ‘

a3

President & CEO ‘

Company Name
Established

Location

Capital

Number of Employees

Consolidated Subsidiaries

Board Members

Nabtesco Corporation
September 29, 2003

1-9-18, Kaigan, Minato-ku, Tokyo
10 billion yen

Nabtesco : 85 persons

Group : 3,837 persons

Domestic : 16 companies
(Other equity method application companies : 2)

Overseas : 9 companies

Chairman of the Board ~ Shigeo lwatare
President & CEO Makoto Okitsu
Senior Managing Directors Tatsuhiko Noyori

Yoshichika Yamada
Managing Director Morio Yamanaka
Directors Hiroshi Sawa

Yuzo Honda

Hitoshi Tanaka
Osamu Takata
Noriaki Nagashima
Shigeaki Hagihara
Kohsuke Matsuda
Kosuke Funai
Tetsuya Ishimaru
Koichi Shibayama

Corporate Auditors

TEEAER
Corporate Planning Division

Corporate Information

1EEER
Corporate Planning Department

REEER

Accounting & Finance Department

@7 - ABA

General

ion & Human Resources Division

FETEER

General Administration Department

BITRES
Corporate Officers Committee

N

Human Resources Department

TEFSER
Legal Department

&R AT L\BR
Information System Department

REMRIERS R

Integration Benefit Realization Committee

Bty AER

Technology and R&D Division

FAFEIEEED
R&D Planning Department

}7

ESERE
Board of Corporate Auditors

HEEERITER

Manufacturing Engineering Department

HFIRAEESR

Intellectual Property Department

RIRZ 28

Environment & Safety Department

[ESTSy

‘ Business Auditing Department

Nabtesco Corporation

www.nabtesco.com
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