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Aiming to be the world's leading manufacturer of

Motion Control Systems and related components

for Air, Land and Marine applications
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CONSOLIDATED FINANCIAL HIGHLIGHTS

(831 : ®AM / ¥ milion) 2002/3 2003/3 2004/3
58 £ & Netsales 120,398 121,525 125,478
*ﬁ%%ﬁ$¥ Precision Equipment Business — 21 ,638 25,439
Eﬁ'ﬁiﬁﬁﬁﬁﬁ%ﬁ%# Transport Equipment Business — 30,2] 4 33, 719
ﬂﬁg'fmﬁﬁ%%% Aircraft and Oil Hydraulic Equipment Business — 30, 729 33,453
EEZERREBREEE  Industial Equipment Business — 38,941 32,866

SoEHSFUER  Gross profit 22,389 25,023 28,291
=R Operating income 2,925 6,025 8,345
ﬁﬁ*“ﬁ Ordinary income 2,239 5, 296 8,477
HHEAFFIES  Netincome (4, 1 70) 1,892 4,232
ﬁﬁ\EE Total assets 1 30,542 1 28, 738 1 30,683
¥REBEZX  Total shareholders’ equity 41,415 42,410 47,718
ﬁd:ﬁ Capital stock 1 5,22() 1 5,22() 1 0,000
ﬁ%éﬁ (A) Number of employees (person) 4,036 3,9] 4 3,85]
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® Nabtesco Corporation was established on September 29, 2003 as a pure holding company of Teijin Seiki Co., Ltd. and NABCO Ltd. Then, TS Corporation (former Teijin Seiki)
and NABCO were merged into Nabtesco on October 1, 2004 and both companies became the operating companies.

® Financial data disclosed here are the data of Nabtesco for the fiscal year ended March 2004,

@Financial data disclosed here for the fiscal year ended March 2002 and March 2003 are a simply sum of the financial data of TS Corporation and NABCO Ltd. and are
presented only for your reference.
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SEGMENT INFORMATION

W =R X MEFR  Net sales by business segrment

TEERAREE sl S E S
Precision Equipment Business Transport Equipment Business

25,439
25,000 35,000 32
21,638 30,214
20,000 28,000
15,000 21,000
10,000 14,000
SRR ARERAR 5,000 7,000
INDUSTRIAL EQUIPMENT | PRECISION EQUIPMENT ' '
328{EM (26.2%) || 25415 (20.3%)
32.8 Billion Yen [ 25.4 Billion Yen 0 .
2003/3 2004/3 2003/3 2004/3
== 3 FnXFAREs
finZ2 JHERLES
AIRCRAFTEOIL HYDRAULIC w finZe - hEfE2EE EXAHEIREE
__ EQUIPMENT 3371'?‘5 (26.9%) Aircraft and Oil Hydraulic Equipment Business Industrial EQuipment Business
33418 (26.6%) 33.7 Billion Yen
33.4 Billion Yen
35,000 33,453 40,000 38,941
30,729
32,866
28,000 32,000
21,000 24,000
14,000 16,000
7,000 8,000
0 0
2003/3 2004/3 2003/3 2004/3
FERRREBREREE Precision Equipment Business 2003/3 2004/3 122 « JHEREBSEEZE Arcraft ond Of Hydrauic Equipment Business 2003/3 2004/3
551 Net sales 21,638 25,439 55L& Net sales 30,729 33,453
'\E"%*UH Operating income ],428 3,266 E%*UH Operating income ],484 ],548
mﬁm%ﬁ;% Transport Equipment Business 2003/3 2004/3 E%m%%&;% Industrial Equipment Business 2003/3 2004/3
55 1S Net sales 30,214 33,719 55 LS Net sales 38,941 32,866
ﬁ%ﬂ]ﬁ Operating income ],077 ],074 'E*%*UH Operating income 2,026 2,456
W g Rt X MEER  Net sales by geographic segment
2004/ 7IT ik I-Ovit ZOfoihE 5t
Asia North America Europe Other region Total
559*%J:_|%_ Overseas sales 1 5,488 8,204 7,366 523 3] ,583
Eﬁ%k%l: IJ_'_I&) %%'Jﬁ Composition to consolidated net sales 12.4 65 59 04 252
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Business Domain
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Nabtesco

Nabtesco's precision reduction gears and other precision equipment

support cutting-edge industries around the world.
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Nabtesco's Precision Equipment business has been providing precision reduction gears
based on advanced technologies offering compact-size, lightweight, high positioning
accuracy, highly rigid and highly efficient features, as well as rapid prototyping machines

(stereo lithography) and other equipment and systems focusing on next generation DI T DS
fechnologies. ERTH (B AHK.
For precision reduction gears at the core of the Precision Equipment business, applications EXREHE) QWL ZER
are extending to industrial robots, machine tools, and semiconductor manufacturing. Now 15, tECER(ERHIEN SR
Nabtesco has just initiated new projects including the development of roomless lift N 25 325 ] 11565 (=
machines. At the same time, for existing products, Nabtesco has started the development EBJ:U“%)E ZH%”HEL
of a new series of products to offer increased accuracy and rigidity, thereby further BIFTEFRIRYTDE

enhancing competitiveness. In particular, for application fo the joints of industrial robofts,
Nabtesco's precision equipment has been highly rated in the world market and it maintains
a dominant share of approximately 60%.

In the business of rapid prototyping systems (stereo lithography), Nabtesco has established
an industry-leading development capability and a wide variety of service-providing systems.
In fact, Nabtesco has been encouraging various industries, including manufacturers of
aufomobiles, electromechanical systems manufacturing, digital home electronic appliances
and precision equipment to utilize this rapid profotyping technology, thereby aiming for
positive market development. Nabtesco is also making an aggressive effort to develop new
businesses and new products such as vacuum actuators for the transferring and position
alignment of wafers or LCD glass substrates, dry vacuum pumps rated highly in the
semiconductor manufacturing industry, thermal management products based on
proprietary heat transfer technology, and digital logging systems used widely in call centers
in order to meet the needs of users around the world, while Nabtesco's precision equipment
continues to support cutting-edge industries.

03 I PRECISION EQUIPMENT BUSINESS
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NEW DEVELOPMENT

N RSAEZER> T [vigo-vac] DER

FERSETOERCBV T, DI/ \OMNTEBEA%Z
BZ(CIBIeHDIRY TTY, HFRFD2ERAIU1—
RICKROAERIEREE CTD

TREZ—XZ@LT
W&,

The dry vacuum pump "vigo-vac" is infended to
evacuate the inside of wafer processing units in the
process of semiconductor fabrication. It features the
world's first 2-stage screw design that offers both proper
resistance to byproducts, which has been unavailable
so far, and savings in energy (electric power, cooling
water, nitrogen). It meets the increasing need for
energy conservation aimed at the prevention of global
warming and reductions in production costs.
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Nabtesco's motion control systems and products make full use of advanced technologies
to ensure safety and comfort in railway vehicles, automobiles and ships.
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In the Transport Equipment business, Nabtesco has been involved in three major fields. For
railway vehicles, Nabtesco primarily deals in railway brake systems and door operating
equipment; for automobiles, Nabtesco deals in air brake systems and air dryers for
commercial vehicles; and for ships, Nabtesco produces engine confrol systems for large
vessels.

For railway vehicles, Nabtesco provides railway brake systems, door operating equipment,
and other products for high-speed bullet trains (Shinkansen), commuter trains and new forms
of transportation systems within Japan as well as fo other countries with a focus on China
and Taiwan, where demand for railroad construction is high. Based on its experience in
control technology over the last 70 years, Nabtesco has been providing advanced solutions
for railroad transportation by offering fluid-free electromechanical brake systems,
maintenance-free electric automatic sliding doors, and various types of energy- and labor-
saving equipment for ancillary facilities.

In the business of automobiles, as the biggest manufacturer of braking systems for
commercial vehicles in Japan, Nabtesco provides various brake products and clutch
hydraulic products. In order to match the industry's expectations for brakes and to ensure
safety, Nabtesco has been taking action through constant consideration for the future.
Today, its share of the market for air dryers and brake chambers for commercial vehicles
accounts for approximately 90% of the domestic market.

In the ship business, Nabtesco has set up a worldwide network fo provide various services,
backed up by its three major bases established in Japan, Singapore and the Netherlands
through which Nabtesco is supplying marine propulsion control systems, electric digital
governor systems and other tfransport equipment to every country in the world. Nabtesco
maintains a reputation for fechnical competence and affer-sales service tailored to vessels
ranging from medium-sized craft fo very large crude carriers, and has the largest share of the
overall market for remote control systems for 2-stroke marine diesel engines with over 70% of
the domestic market in Japan and a large share of approximately 40% of the world market.

TRANSPORT EQUIPMENT BUSINESS I 04
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Nabtesco's highly rated technological development capability keeps pace with demand in the

BEREFESUICHFZEAICUIEEREMEEDFICHWNT EEMES
VWEEFRR YATLZRUCVE T,

BB ClEF-86/ T-33D 51V AEEICS A% L<OM#Er 70
ISLDMERER. TIY BRIV AT A BRVATLE
DFRFENSRIE EEF CZFHI RHEA—H—CEREBBORNE
HO—DEUC EFRTOBVFHIZS TLET,

ERRIMZEREDEF Tl R—A2 T CK) ZFUsHERT 1 CK) . R/ Ub
Tyt (M) T TSIV (8) NEHERM AT L, SEEBRED
REOBLUT7 I - —ERZERHALCVE T, (. B777(CBWTIE.
FBWHARBRHA 77O F 1T —23Y  YRT L Z—ERE T DI ELLDR
BEBUCVET, RE\EOTE BN ETEDBWLT —EX ][
KO ERHNDIMEZERICBT DN TITADYTSAT7—EUT, BEERD
CERICMACETCHOE,

BT HREFECER I HE/\D—2aN)LElS(CF ZDEEDDEE SR
DETE—YEERRELC. HHEOEVIHELERICEDEBICELY—
TubY TP E#BUCVE T B EEE—5. /UL Jb—+7Z3aY
JONC—EUIcERIFEAND I—FICE<FHLENTVE YT, 2iE
MECTHELCOBERMEEMIADEEZEIRELUC. TLIMOZIRXE/N
AROUvIEZERE U, 77> O—)LOMR. BFRZEm(C
HEUCTVET,

Z DAt SHERES I Z DR U Tc S EDEH LT, TMWI SR
DEIFEEHARCRESREDEEZRBT DL AT REDHFCD
BELADHBELCVET,

In the defense industry and the civil aviation sectors around the world, Nabtesco deals in
highly reliable, advanced products and systems.

In the defense aircraft market, since its involvement in the domestic production of the F-86/T-
33 under a licensing agreement, Nabtesco has been engaged in the development through
to the manufacturing and repair of hydraulic equipment, engine accessory/fuel systems,
flight control systems and power systems for a number of Japanese Defense Agency
programs and has eamed a high reputation in the industry as one of the most experienced
equipment manufacturers.

In the civil aviation sector, Nabtesco supplies flight control systems and other equipment and
also after-sales services to the Boeing Company (US), Cessna Aircraft Company (US),
Bombardier Inc. (Canada), and Embraer (Brazil). For the Boeing 777 in particular, Nabtesco
has been winning a number of contracts, including a blanket order for FlyByWire (FBW) flight
control actuation systems. Through the superior fechnologies and high-quality services that it
has developed and accumulated over many years, Nabtesco has been meeting customer
needs as one of the leading suppliers in the aircraft manufacturing industry, both at home
and abroad.

For hydraulic excavators that play an essential role in construction work, Nabtesco primarily
supplies hydraulic fraveling motors, a key component for driving hydraulic excavators, and
maintains a large market share backed up by the market's high rating and high level of
reliance on its products. The products configured with a reduction gear, a hydraulic motor,
valves and a brake infegrated in a compact design are very popular among users in Japan
and abroad. Nabtesco aggressively promotes research and development on fine control
through combined electronics and hydraulics to offer consfruction equipment that even
inexperienced operators can use to perform advanced operations.

In addition, Nabtesco is also expanding ifs business lines fo the fields of energy-efficiency and
environment-friendly products as is demonstrated by new business involving the application
of hydraulic equipment technology in which Nabtesco has succeeded in mass production
of the yaw drives for 1 MW class wind turbines.

05 I AIRCRAFT AND OIL HYDRAULIC EQUIPMENT BUSINESS
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M Nabtesco deals in drive units for wind turbines,
featuring higher impact resistance and
reduced weight.
The drive unit for wind turbines consists of a "yaw drive
(yaw gean" to change the direction of the wind
generator fo follow the direction of the wind and a "pitch
drive" to control the inclination of the blades of the wind
generator in response fo the velocity of the wind.
Nabtesco's drive units for wind turbines have been
favorably received in the market for their higher durability,
reduced weight, compactness and other features.
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Nabtesco's industrial equipment offers comfort, safety and efficiency to everyone

in every possible location.
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Nabtesco has been primarily involved in the business of producing machine tools by offering
not only automatic doors and automatic pouch fillers/sealers, but also multi-forming
machines and CVJ (constant velocity joint) processing machines. In addition, Nabtesco has
just entered the new field of welfare and medical equipment and is achieving a high rate of
success.

Nabtesco was the first producer of automatic doors in Japan. At present, Nabtesco offers a
variety of automatic doors chiefly for the construction industry, industrial doors to ensure
insulation against heat, sound and/or radiation, and station platform doors to provide
increased safety and convenience. The company has a share of approximately 45% of the
domestic automatic door market. In addition, Nabtesco has become widely recognized
both at home and abroad as the leading manufacturer of platform screen doors as
demonstrated by the successful delivery of automatic doors for buildings at the Rockefeller
Center in New York City, JFK International Airport, New Beijing Capital International Airport
and other landmarks. Moreover, recently, Nabtesco has started to deal in high security
aufomatic doors and portable fingerprint authentication systems to keep up with the needs
of the times. Nabtesco is making every effort to further enhance its control technologies and
offer automatic door systems that ensure greater comfort, safety and efficiency for
everyone.

Nabtesco is also developing equipment and devices that flexibly and precisely match
various industrial needs, such as for automation, labor saving and energy conservation.
Among these items of equipment and devices, Nabtesco's automatic pouch fillers/sealers
maintain a dominant market share in the food industry and their application is being
extended to detergents, chemical agents and other sectors. By constantly planting
technological seeds in the soil of practical applications and then refining and nurturing
them, Nabtesco continues to develop industrial machinery and equipment that focuses on
originality.
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M Intelligent prosthetic knee joint

Nabtesco's intelligent prosthetic knee joint, the world's first
microcomputer-controlled design, features quick
response fo varying walking speeds from strolling to brisk
walking with the aid of the microcomputer control of air
cylinder valves. In addition, the knee may be bent fo a
maximum of 160 degrees. Thus, this infelligent prosthetic
knee joint accommodates various body postures in daily
activities and even allows users to enjoy sports such as
cycling and tennis.

INDUSTRIAL EQUIPMENT BUSINESS I 06
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NO.1 PRODUCTS OF Nabtesco
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Nabtesco devotes a lot of its energies to the development of highly innovative products based on the company's strengths in both
component technology and systems technology under the keywords "motion control." In addition, Nabtesco is further enhancing its strengths
by maximizing the benefits of scale available in the Nabtesco group.

Nabtesco Corporation is advancing continually with its versatile strengths and long-term growth potential by gaining the No. 1 share of both
domestic and world markets in various business domains covering air, land and marine applications.
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07 I NO.1 PRODUCTS OF Nabtesco

No. 1 Share of the Robot Market

| Precision Equipment Business

No. 1 Share of the High-Speed Bullet Train (Shinkansen) Market

| Transport Equipment Business

) (‘z . I\ﬁ W g <TH NO. T No.1share of the Bus and Truck Market

| Transport Equipment Business

No. 1 Share of the Large-Scale Ship Market

| Transport Equipment Business

Nabtesco's precision equipment products are used
throughout the world for the joints of industrial robots and
other applications due to their compact size, lightweight,
highly accurate positioning, high rigidity, high efficiency
and other features that meet all the market needs. In the
field of joints of industrial robots in particular, Nabtesco
boasts the world's largest share of approximately 60%.

Nabtesco's equipment for railway vehicles is being widely
applied in high-speed bullet trains (Shinkansen), as well as in
conventional railroad lines and new forms of fransportation
systems. Nabtesco maintains a dominant share for its transport
equipment in the domestic market with approximately 50% for
brake systems and approximately 70% for the door
opening/closing equipment, and the company boasts the
largest share of approximately 95% for the door opening/closing
equipment for high-speed bullet trains (Shinkansen).

Nabtesco has won an approximately 90% share of the
market for wedge chambers, an air brake actuator for
commercial vehicles, and also an approximately 85%
share for air dryers in the domestic market. The company
is highly rated in the market for its long-standing
achievements, as well as the safety and reliability of its
products.

For remote control systems for 2-stroke marine diesel
engines, Nabtesco has an approximately 70% domestic
market share and an approximately 40% world market
share. The company has also won a high reputation in
this field for its versatile fechnical competence and after-
sales services backed up by the three key establishments
it has founded in Japan, Singapore, and the Netherlands.
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fin 22 - [E ¥ 28 | Aircraft and Oil Hydraulic Equipment Business

MDD RITERBEHIHT D ISA(N- IO —)L-POF 2 For the flight control actuators designed to control the

- N _ flight attitude of aircraft, Nabtesco has gained ZDIEERE
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EARX—H—&EUTCIENo. 1 DMAEREZED, 75480 In addition, in Japan, Nabtesco maintains an © Nabtesco

approximately 50% share of flight control actuation 50%
systems as the country's largest domestic supplier.
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l \° |j — :J 3 /\‘ } Ij ?E NO .I No. 1 Share of the Hydraulic Excavator Market

fit 22 - B FE # 28 | Aircraft and Oil Hydraulic Equipment Business

D= aNJVEDETIZ Y FTIFEARME bwv 70K For traveling units for hydraulic excavators, Nabtesco
boasts the largest share of approximately 40% in the
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40%ZEEHTNET . MAREHEERS Ulch/Ble, 77 domestic market. By dealing in both small fo medium- FIFZ
ONEBEEE UlchABEHE., 723 UTNED SR sized designs covered by Teijin Seiki in conjunction with . Nqb:t’:asco
) . slO= o~ . medium-sized to large designs covered by NABCO, e
Igtg@ﬁgz‘”‘:‘j'{/} v jj&ﬁ&ﬂ LTLET, Nabtesco has succeeded in being able to offer design-
rich product lineups for any scale.
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| Industrial EQuipment Business

ZYRBEER CIFERTH4A5%. R chbyIDY T For automatic doors for buildings, Nabtesco has an
— _ approximately 45% share of the domestic market and the
< A R
ZHL ERNOERE VRN =T THRASNTLET, largest share in the world market, and Nabtesco's Nabtesco
automatic doors have been adopted for major henihaniiablesce 457
landmarks both at home and abroad. °

|/ I\) IJ I\ﬁﬁl TH No. 1 No. 1 Share of the Retort Pouch Food Market

BEXAHS

| Industrial Equipment Business

UNUNBRAFREaEEE R THH TEIR. ERY T 7R Nabtesco is the world's first supplier of automatic

filler/sealer for retort pouch foods and has an

BO%ZEEDHTVET. &c. BHBARDY P2 T—PUY approximately 80% domestic market share. The Z DithEEEEE
AEVSTALRRD DB TOAZEBILA>TVE T, application of this equipment is now being extended to Omermu Rablesco
shampoo and rinse refills and other functional material © Nub:t;sco
products. 80%

NO.1 PRODUCTS OF Nabtesco | 08
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MAJOR MANAGEMENT INDICES (CONSOLIDATED BASIS)

IR &= 1% PROFITABILITY

W S EEHFIZRER Gross profit to net sales W FLEEEEFTER operating income fo net sales B 55 S ERFEFZEER Net income to net sales
25 10 6
2 % o 3 R
15 6 //‘ 0 _ /;7
10 4 V -3
5 2 6 —
2002/3 2003/3 2004/3 0 2002/3 2003/3 2004/3 9 2002/3 2003/3 2004/3
(%) 2002/3 2003/3 2004/3
= e 2 ) 19.2 21.1
= L= .
Fo LSHSFIEE  Gross profit o net sales 170 20,0 22.5
SeLEEZEFIRE Operating income to net sales g? gg 6.7
= =y ; ©.5) 2.4
M ST FEXERMFIRE Net income fo net sales 3.4
Q 6.6) 0.6
O W FEARRIAT Teijin Seiki Co., Lid. Ml #E0&# 57T NABCO Lid.
pa
o
O
o Z £ & STABILITY
~
W #BEBARLLFE snareholders' equity ratio W RENHEER Ccurrent ratio W AVFVAN ALY (&) interest coverage(times)
50 250 25

40 200 20 =
E/._' - /‘\

30 150 -'/ 15

20 100 10 /

)

10 50 5 ——
N 2002/3 2003/3 2004/3 0 2002/3 2003/3 2004/3 0 2002/3 2003/3 2004/3
O (%) 2002/3 2003/3 2004/3
- . \ . . 30.9 30.4
o HEBALLZE Shareholders' equity ratio 324 B 36.5
sz ; 101.3 112.5
N REtEE  Current ratio 1439 195.4 135.2
< Ol o3y (12 " 5.9 20.2
AVHLVAR-AILYY (§8) Interest coverage(times) 56 oo 13.7
E) AVIVAN DLy Y= (B +ZRASRUESS) /SRR W FARUEBRNA Teijin Seiki Co., Ltd. M #z{e&4177 3 NABCO Lid.
Note:Interest coverage=(operating income-+interest and dividends received)/Interest expense.
7 E E EFFICIENCY
W {SEEEDERER Total assefs fumover W BB EELELRER Fixed assets turnover W EVETEELERR Tangile fixed assefs fumover
15 25 5

12 20 li:/\. 4
09 e — 15 3

0.6 1.0 2 ./—/:7—.
03 05 1

P~ prn pre 0o pr— pr o pr pr
(@ times) 2002/3 2003/3 2004/3
HEREDELER Total assets turnover (])g (]) :3 1.0
EIEEELERE Fixed assets turnover %; %2 2.1
BREEEELDHE Tangible fixed assets furnover gi gi 2.8

A MEE BEEENOBREEERES. e HROTHIETEL, B FARERRXRE Teijin Seiki Co., Lid. M #%{e417TJ3 NABCO Lid.

Note: The amount of total assets, fixed assets and tangible fixed assets are an average of the amount at the
beginning of the period and the amount at the end of the period, respectively.

09 I MAJOR MANAGEMENT INDICES (CONSOLIDATED BASIS)



4 E % PRODUCTIVITY

W EEE—A\ETDFEEE Net scles per employee B (eSS NS D EEFE Oparating income per employee W HARGEESE (A) Number of employees(person)
50 5 5,000

40 a4 4,000

30 3 3,000

20— 2 2,000 —I I

10— 1 — I—l I: 1,000 —— 7I7 —

° 2002/3 2003/3 2004/3 0 2002/3 2003/3 2004/3 0 2002/3 2003/3 2004/3
(E75MA ¥ milion) 2002/3 2003/3 2004/3
EEB—AZHb5TEE Net sales per employee g?? ggg 32.3
REEE—ANLEDEERR® Oparating income per employee 8; 1 é 2.1
HARMEESE (A)  Number of employees (person) 2.339 2,285 3,851

1,697 1,659
) JEEE—ANHCO T LEBRURES —AHCO HEFGS, PhTHIRESHTHEE, W HARMEKRNAE Teijin Seiki Co., Ltd. M #{A&4177 3 NABCO Lid.
Note: Net sales per employes and aperatingincome per employee are calculated using the average
number of employees during the year.
Fpwya-TJO— CASH FLOWS
M Fwva-TJ0O— Cashflows W RA{E#NE Depreciation expense W E2{EiREEE Capital expenditure
8,000 5,000 5,000
6,000 4,000 4,000
4,000 I 3,000 3,000
2,000 — B — 2,000 I:I 2,000 —— I
0 1,000 —— — — 1,000 —— F 4.7
-2,000 L 0 0
2002/3 2003/3 2004/3 2002/3 2003/3 2004/3 2002/3 2003/3 2004/3
(B85 ¥ milion) 2002/3 2003/3 2004/3
T _ 2,789 4,326
Fvvy¥a-TJO— Cash flows (1818 1878 8,255
3 = [ 3,361 3.199
Effi{EZ1E Depreciation expense > 062 V812 4,508
= . ) . 2,865 2,871
SRMEIREEE Capital expenditure 1430 300 4,528
&) Frvra JO0—=ZHH R HRMENE -EYE —REE W FARUETNAH Teijin Seiki Co., Lid. M #z&477 0 NABCO Lid.

Note:Cash flows=net income-+depreciation expense-dividends-bonuses paid to directors.

Z O fth iE 2 OTHERS

9 AR (ROE) Rotun oncauty W EELERIEE (ROA) Fotun on osels
10 10
5 /;—//_. 8

0 - s
5 4 / //
-0 2 —
18 200‘2/3 2003/3 2004/3 0 2002/3 2003/3 2004/3
(%) 2002/3 2003/3 2004/3
HEEALEEERIZE (ROE) Return on equity (](;ZS ?; 9.4
SR HAMFIZEER (ROA) Return on assets ?8 gg 6.0
) MEENOKRFERTHE HROTHETH L, B FARMEMRART Teijin Seiki Co., Ltd. M #z{#&4t7 73 NABCO Lid.

ROA= (Exfl&+REFIR 4TSS HE HROEBEADTHE
Note: Total assets and shareholders’ equity are the average of the amount at the beginning of the period and the amount at the end of the period, respectively.
ROA=(Operating income-+Interest and dividends received-Interest expenses)/average of total capital employed at the beginning and end of each fiscal year.

MAJOR MANAGEMENT INDICES (CONSOLIDATED BASIS) I 10
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CONSOLIDATED BALANCE SHEETS

(B ¥ million)

EEDER Assets 2004/3  2003/3 il EMEDER Liabilities 2004/3  2003/3  oiBeoifhe
TRENERE 70,888 68,875 2013 HEafE 52,441 47,757 4,684
Current assets Current liabilities
RENUTES 14,801 7,459 7,342 XIFRRUERHE 24,133 24,615 (482)
Cash and time deposits Trade notes and accounts payable
ZWFRRUTHE 38,680 41,809 (3,229) EHfEASE 13,723 13,998 (275)
Trade notes and accounts receivable Short-term bank loans
T IS ENERE 13,226 14,281  (1,055) —FAICRET DHE 5,000 — 5000
Inventories Current potion of bouds
REHEEE 2,415 1,875 540 RIEABIE 1,747 651 1,096
Deferred income taxes Income taxes payable
ZDfth 2,232 3,785  (1,523) B5514% 987 838 149
Other current assets Accrued employees' bonuses
=i E RS (367) (306) 1) ZDfth 6,848 7,653 (805)
Allowance for doubtful receivables Other current liablities
EE&E 59,794 59,863 ©9) ExEafE 27,302 35450 (8,148)
Fixed assets Long-term liabilities
BRETEEE 42,895 45276 (2,381) #HiE — 5,000 (5,000)
Property, plant and equipment Bonds
BYNUEEY 16,385 17,480  (1,095) REIEAE 13,095 17,685  (4,490)
Buildings and structures Long-term loans
BHEEROERS 8718 10221 (1,503) REHRHSIHE 12,802 11,229 1,573
Machinery and equipment Retirement allowance
tith 14,881 14,990 (109) EERERESSIHE 690 849 (159)
Land Reserve for directors' retirement account
ZDfth 2,910 2,583 327 ZDfth 713 785 (72)
Other property,plant and equipment Other long-term liabilities
B EEEE 1,983 1,810 173  &fR&ast 79,744 83,208 (3,464)
Intangible assets Total liabilities
HEZDfthDEE 14,915 12,776 2,139
Investments and other assets
REEMRS 9,333 4,920 4,413
Investments in securities
RIEB S EE 2,492 4342 (1,850) AEwkERS
Deferred income taxes Minority interests
ZDfth 3,394 3,797 (403) DERRERS 3,220 3,120 100
Other investments and other assets Minority interests
= EE (304) (283) 21)
Allowance for doubtful receivables
BZARDER shareholders' equity
= 10,000 15,226  (5,226)
Capital stock
BARRE 17,709 12,605 5,104
Capital surplus
FERIRE 18,677 14,937 3,740
Earned surplus
ZOtE ST hELEE 2,973 351 2,122
Net unrealized gains on securities
REREREEE (1,060) 691 (369)
Translation adjustments
BeHR 81 a9 (62)
Treasury stock, at cost
BAGE 47,718 42,410 5,308
Total shareholders' equity
BELE 130,683 128,738 1,045 e AMEMERINCEASGS 130683 128,738 1,945

Total assets

Total liabilities, minority interests and shareholders' equity

11 I CONSOLIDATED BALANCE SHEETS
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CONSOLIDATED STATEMENTS OF INCOME

(B3 ¥ million)

2004/3 2003/3 i e
bl =1 Net sales 125,478 121,525 3,953
= FE(f Cost of sales 97,187 96,501 686
3= RS Gross profit 28,291 25,023 3,268
REERU—SEE Selling, general and administrative expenses 19,946 18,997 949
=E e Operating income 8,345 6,025 2,320
= SIS Non-operating income 1,693 924 769
SEFIS Interest income 42 30 12
SHENS Dividend income 38 50 a2
BOEIC K DIREFIE Equity in earnings of an affiliate 838 102 736
EERINE Rents income 418 418 0
ZOfth Other 354 322 32
e EEm Non-operating expenses 1,561 1,654 (93)
FHFIE Interest expense 616 640 (24)
Pt ] Foreign exchange loss 183 271 (88)
fe R SRS e Loss on disposal of inventories 277 62 215
ZDith Other 482 679 197)
BEFIE Ordinary income 8,477 5,296 3,181
HERIFIZEE Extraordinary gains 180 1,676 (1,496)
Bl EEsas Gain on sales of fixed assets 16 1,418 (1,402)
BEEMEESsa5 Gain on sales of investment securities 121 204 (83)
BB IMSRAL Reversal of allowance for doubtful accounts 43 53 10)
1ERIigs% Extraordinary losses 2,058 3,394 (1,336)
EEEENS e Loss on disposal of fixed assets 709 82 627
BEaMrSsTHE Write-down of investment securities 61 989 (928)
)L T2 EETE Write-down of golf membership rights 100 76 24
HEETEER Warrantary claims paid - 393 (393)
EhEECT TS Impairment of goodwill - 242 (242)
IRRAIER Special contribution to a pension fund 1,183 494 689
BENEER Restructuring cost - 952 (952)
ZDith Other 3 162 (159)
45 | ER A 2k Net income before income taxes 6,599 3,577 3,022
SEANBL. (EERBIRUEESE  Corporate, resident and business taxes 2,239 890 1,349
sE A msE Adjustment for corporate and other taxes 47) 506 (653)
DEIREEFIRS Minority interest income 275 287 (12)
SHRIT 28 Net income 4,232 1,892 2,340

CONSOLIDATED STATEMENTS OF INCOME I 12



—5TE=E

| EigFrya-7

CONSOLIDATED STATEMENTS OF CASH FLOWS

(E5M, ¥ million)

2004/3  2003/3 B8
I EFREHICKDFryya-TJ0— Operating activities:
e AR AT Net income before income taxes and adjustments 6,599 3,577 3,022
g EE Depreciation and amortization 4,508 5,011 (503)
iSRRI E(EANEE Amortization of cost in excess of net book values of consolidated subsidiaries 57 57 -
IS EEEA0 Ik Provision for allowance for doubtful receivables 13 (VA)) 84
REHAFIS IS DEINEE Provision for retirement benefits of employees 1,597 606 991
1B E BRI XM ORI E Provision for (reversal of) directors' retirement allowances (158) 76 (234)
SEHFIEROSEEINS Interest and dividend income (80) (80) 0
1R Iterst expense 616 640 (24)
BEEls Foreign exchange loss 6 a7 23
HEICKDIREFE Equity in earnings of an affilities (838) (102) (736)
B EEESA Gain on sales of fixed assets 16) (1,418) 1,402
B EENSE Loss on disposal of fixed assets 709 324 385
REEMETESERE Gain on sales of investment marketable securities 21 (204) 83
- REE M SITmE Losses from valuation of investment securities 61 989 (928)
@) dIV T EEESTIE Write-down of golf membership rights 100 76 24
@) BENEER Restructuring cost — 952 (952)
—+ FDithE %N Other non-operating income — @3n 31
gj e HEEDRAEE Decrease in notes and accounts receivable 2,941 (2,029) 4,970
o RIS EEEORER Decrease in inveiories 863 1121 (258)
~ ZOthEEDRIE Decrease in other assets 1,274 (793) 2,067
HABERORLEE Decrease in notes and accounts payable (316) 2,028 (2,344)
K HERE DR EE Decrease in consumption taxes payable (63) (33) (30)
FDithEEDRAEE Decrease in other liabilities (343) 435 (778)
BEESOXILE Bonuses to directors (54) @n (23)
gt Subloal 17,358 11,085 6,273
FERUENSOZEZE Interest and dividends received 126 113 13
FEDZILE Interest paid (629) (607) (22)
o EABEOZILGE Income taxes paid (1,105) (938) 167)
EEERC LB pyYa-T0O— Net cash and cash provided by operating activiti 15,750 9,652 6,098
o I BEEEICKLDFryya-70— Investing activities:
o EHFESOEAICL DT Decrease in time deposi 5) (315) 270
TEHFES DILRICKDIXA Increase in time deposit 23 - 23
SN BlEEESDERICKDIA Decrease from sale of short-term investment - 10 10
BREEEEOREICKDZH Purchases of property, plant and equipment (4,381) (3,425) (956)
BREEEEDSHICKDINA Proceeds from sale of property, plant and equipment 729 2,429 (1,700)
BEEMEISOREICKDZH Purchases of investments in securities (703) (314) (389)
BEEMEIESOFEHICKDUNA Proceeds from sale of investments securities 640 3,114 (2,474)
BFEEAHOREICELDZE Purchases of subsidiary and affiliate stocks — (237) 237
BftEORTICE DI Payment of short-term loans (15) 611) 596
S0 EUIRICKBUNA Proceeds from repayment of short-term loans 15 18 3)
FOIMhIZEEEICL DT H Expenses from other investing activities (68) (543) 475
BEEHICKDFryya-JO— Net cash and cash equivalents used in investing activities (3,804) 124 (3,928)
M H¥ESICLDFryva-JO— Financing activities:
EREAR OHGHLE Decrease inshor-erm bank loans 1496  7817) 6,321
EHEASOEANCEBRA Proceeds from long-term loans 191 5530 (5339
REBEASDEHAICLDIH Repayment of long-term loans (3,350) (3,886) 536
BABGITEFEtOBRRETICKDINA Proceeds from issuance of common stock 144 - 144
B OIEIC&LDEZE Payments for purchases of treasury stock (110) 16) 94)
B OFEEIC KB Proceeds from sales of treasury stock 98 - 98
MIBER T E DR Stock transfer payments @17 - 317)
B EDTINGE Cash dividends paid (435) (432) ()
DR ENDENES DI Cash dividends paid of subsidiaries for minority (60) (53) (@))
AFSEHIC KD Fryya-JO— Net cash and cash equivalents provided by financing activities (5,335) 6,677) 1,342
IV BEERUESEASYICIRIIREELE Effect of exchange rate changes on cash and cash equivalents (64) (23) an
V RENCIRE[ESYOEINGE Increase in cash and cash equivalents 6,546 3,075 3,471
VI RERVIRERSEYOHRERS Cash and cash equivalents at beginning of year 7,929 4,854 3,075
VI RERVIRESESEYOHERES Cash and cash equivalents at end of year 14,476 7,929 6,546

13 I CONSOLIDATED STATEMENTS OF CASH FLOWS
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CORPORATE INFORMATION

Faxaiz F I T RO RS ‘ 4@@*&5 - R , ‘
Eﬁ 1-—L 20 O 355’59 H 29 E B?ard of Directors Corporate Planning Division Corporate Planning Department
ﬁﬁ&i‘m ijﬁgB%E;\E# ] TE 93 ] 8% gﬁrmcn of the Board ‘ g:?osgnﬂng & Finance Department ‘
BAE 100EM :
A = 3
EEH #BiE 2,049A #HE ‘ || a3 Agmasap 4
. President & CEO inistrati General Administration Department
EE 4.071A (2004¢10R18EE) i ResaLrces Dion e emnaen besaren
N - by AE:
Eﬁ‘n?ﬁ*i W -l g*i (ﬁgﬁﬁlfﬁﬁﬁﬁ'ﬁ: 7*i) ‘{ Hul mon Resources Departfment ‘
) By 15% (@ﬁﬁfﬁﬁxﬁ 24t) e —
= T AT
&E$§m }E;gg{{:ﬁg ;g iﬁﬁ { Corporc‘tsnofﬁcers Committee ‘ <{ normmlo;l"\—Sys'rem Department ‘
BIFEUEE AH B= RENREERSR EeifiAcER FISEEESD
iNfegrarion Promotion Commitree echnology an vision cnnlng eparrment
Mh % Infegration Promotion Commif Technol d R&D Divisi R &D Pl Department
A p mE S—JPLEES
Ml &E— ‘{ Product UabIIITyEC:o:mmlﬁee ‘ ‘{ cnufclctuvlng Engineering Department
N WA M=
J)L—TJESH =
*iﬂ ﬁ g*ﬂ T% ‘{ ESH Commii‘tee§ A ‘ ‘{ Infs\lectucl Property Department ‘
BN SH ;A
B2 méﬂ % JI—TRERRR ‘ { ‘
e WE Quality Committee Enwronmem & Safety Department
ME ZN SERR
?iﬂ%ﬁ?’x" ﬂﬁ# %*E Board of Corporate Auditors R&D Depqrfment
ot Bt :
%m _'%__ (*Environment, Safety and Health Committee) «{ Now Busmess Promohon Depqﬁ‘menf 1 ‘
{ B ‘
New Business Promotion Department 2
EAEREMEED
Company Name Nabtesco Corporation { Waelfare Products Department ‘
Established September 29, 2003 [epean
Location 9-18, Kaigan 1-chome, Minato-ku, Tokyo \ BldnesAtdnngDeparment ‘
Capital 10 billion yen Ta5m
Number of Employees Non-consolidated basis: 2,049 persons ‘ Lagal Department ‘
Consolidated Basis: 4,071 persons ( As of October 1,2004 ) ‘ =
. P . . AV TSAT D AHEEER
Consolidated Subsidiaries ~ Domestic : 19 companies | Compliance Department
(Other equity method applications companies: 7 )
Overseas : 15 companies { 0> IN=— ‘
(Other equity method applications companies: 2 ) Prectsion Equipment Company
Board Members Chairman of the Board Shigeo lwatare { FEl ) E;ny ‘
President & CEO Makoto Okitsu
Senior Managing Directors,  Yuzo Honda { NO—=IYbO—L B IN=— ‘
Directors o Th% Board Hitoshi Tanaka [REE IS CREEy
Managing Directors, Morio Yamanaka { MEFHEHVIN=— ‘
Directors of the Board Shinichi Akiyama Aerospace Company
Directors of the Board Kazuyuki Matsumoto { SEhIN=— ‘
Hiroshi Sawa Railroad Products Company
Osamu Takata AIN=—
Noriaki Nagashima ‘{ Eu!gfohve Products Company
Statutory Auditors Shigeaki Hagihara
Kohsuke Matsuda Monne Control Sys'rerns Company

External Statutory Auditors Kosuke Funai
Tetsuya Ishimaru
Koichi Shibayama
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Nabtesco Corporation

9-18, Kaigan 1-chome, Minato-ku, Tokyo 105-0022, Japan
Tel.03-3578-7070
Fax.03-3578-7237

www.nabtesco.com



