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President & CEO

Makoto Okitsu

Teijin Seiki Co., Ltd. was originally established for the manufacture of aircraft
equipment under the name of Teijin Koku Kogyo Co., Ltd., in 1944, as a spin-
off from Teikoku Rayon Co., Ltd. (presently TEIIN Limited). The Company
assumed its current name in 1945.

Since our establishment, we have continued to respond to the various needs of
industry by developing highly innovative technology that anticipates the
demands of the times. Beginning our operations with the development and
manufacture of textile machinery, we have steadily increased the depth and
breadth of our technology, thereby expanding our business scope. In 1955, we
started manufacturing aircraft equipment. In 1959, we added an industrial
machinery business. And in 1961, we began manufacturing oil hydraulic
equipment. In response to the growing sophistication of mechatronics
technology, we commenced developing precision reduction gears for industrial
robots and manufacturing them in 1985.

Moreover, with the aim of developing our business in Japan and overseas, we
are strengthening the Teijin Seiki Group by establishing our affiliated
companies with highly specialized technologies and by investing in companies
with original technologies. In addition to the parent company, the Group
currently comprises 22 companies: 12 domestic subsidiaries, 8 overseas
subsidiaries, and 2 domestic affiliates (over which Teijin Seiki has the ability to
exercise significant influence).

Aiming to become a leading and highly profitable group operating vigorously
globally, the Teijin Seiki Group is now developing three business segments:
“Precision Equipment and New Business”, “Aircraft and Oil Hydraulic
Equipment” and “Textile and Industrial Machinery”. The Group will be a
leader in the new industries of the 21st century by quickly responding to global
customer needs in these three segments.

In April 2000, the Teijin Seiki Group established a new group-wide
Environmental Charter, aiming to protect the environment and ensure the
safety and health of its employees. Based on that charter, the Group began
Environment, Safety, and Health control activities(ESH actions). In June
2001, Teijin Seiki Co., Ltd. and Diavac Limited, a Group member, led the way
in obtaining 1SO 14001 certification, and they will be followed by all other
Group members in due course.

000 0O O Corporate Philosophy
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We will make unceasing efforts to win the trust of the public,
by contributing to world progress through our technology and by respecting people and nature.

0000000 Fundamental Management Policies
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O Pursuit of Profitable growth

O Enhancement of Group-oriented management
O PropellingTechnological progress and Innovation
O Propelling and Strengthening Globalization
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2000 - 2002

"Change for 21"
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Aiming to be a leading and highly profitable corporate group that can compete globally
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(Net Sales)

ooooooog
(Net Income to Net Sales)

. 0000000000 Outline of the Medium-term Management Plan

(1) Strengthen Group management
Expand the scope of consolidation to all subsidiaries and affiliates and
prepare reports on a clearly understandable consolidated basis.

- Scope of consolidation: 2 internal companies, 22 subsidiaries and affiliates.
Accelerate management decision making by giving internal and
subsidiaries responsibility for developing their businesses (However,
the parent company will control allocation of resources.).

Increase information exchange within the Group.

(2) Restructure business portfolio with an emphasis on growth
Shift the business portfolio to high- growth fields.
Actively pursue business expansion through alliances and mergers
and acquisitions.

(3) Implement global standards
In consideration of the interests of shareholders, we will strengthen
our financial structure by adopting ROE and cash flow as principal
management indices and strive to increase shareholder value.
We will achieve ISO 14001 certification for the overall Group and
operate an environment- and people-friendly business.

(4) Enhance corporate governance
Because of the need for transparent and fair business practices and
prompt decision making in today's markets, we have reduced the
number of directors on our board, introduced a corporate officer
system, and taken other measures to improve our management.
We pledge to observe all laws and regulations and give due
consideration to social conventions and rules. At the same time, we
will strengthen our compliance monitoring system by establishing a
Group meeting for compliance officers.

‘ 00000000 Medium-term Targets (Consolidated)

ROE
(Return on Equity)

oo0oO0oooooooo
(Free Cash Flow)

20020 00 8000 O
(FY20020 ¥80 Billion)

20050 00 1,5000 O
(FY20050 ¥150 Billion)

20020005000
0 FY20020 Over 5%0

00o0b00Db00D02000000 2002
ooooise000o0oOoooo

Positive free cash flow every
year, and accumulated free
cash flow of more than ¥15.0
billion for FY2000 through
FY2002.

20020 00 15% 0 O
(FY20020 Over 15%)
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Vigo Servo Rapid Meister 6000

B777 AILERON Cross-section of a reduction drive

POWER CONTROL UNIT

AWH-SERIES TT-9CWS
High Speed Automatic Take-up High Speed Pouch Filler / Sealer
Winder Machine
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197100 oooooooooo

Vacuum Pump and Equipment

198500 0 goooooooooopoOoOoooog

Precision Reduction Gear / Servo Actuator

19940 [0 oooooooo

Rapid Prototyping System

goOoboooooooog
Actuator for Semiconductor

gooooooo

Heat Lane

goooooog
Logging System

199901 O

194400 0 0 00 goooog
Aircraft Equipment

19760 0O ooooooooo

Hydraulic Motor with Reduction Gear

20020 O gooooooooo

Actuation Unit for Wind Turbine

19450 0 oooooo

Textile Machinery

19590 0 goooooooo

Forming Machine / Machine Tool

19660 O oooooooo

Automatic Packaging Equipment

19750 00 oooooooooooo

Automotive Parts
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Aircraft and
Oil Hydraulic
Equipment
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Textile and
Industrial Machinery
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e Precision Equipment Business

In this sector, our leading products are precision reduction gears and servo actuators that integrate servomotors
and precision reduction gears. TEIJIN SEIKI’s products are renowned for their characteristics such as small size,
light weight, high precision, high stiffness and high level of efficiency, and are highly rated by manufacturers of
industrial robots, machine tools and general industrial machinery world wide.

e Optical Moldlng Systems Business and New Business

Future sales in this Business sector are expected to grow with such products as optical molding systems that
can form complex shapes without the use of metal dies, high-performance heat control devices equipped with
meandering capillary tube heat pipe that possess unique heat transfer technology, and digital logging systems
that are expected to find applications such as call centers operated by firms such as financial institutions.
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o Aircraft Equipment Business

TEIJIN SEIKI supplies major aircraft manufacturers such as Boeing and Cessna with products centered on oil
hydraulic actuators for flight control systems. Among Japanese firms, we play an active role as one of the
leading aerospace companies working to develop international projects in the aircraft industry. Through long-time
technical assistance arrangements maintained with leading American companies in the field of aerospace
systems and products, such as electrical power generating systems, fluid pumping and valves, TEIJIN SEIKI has
made a steady growth of business in such product lines in Japan.

e Oil Hydraulic Equipment Business

With traveling motors required to turn the crawler pads of hydraulic power shovels as our primary product,
TEIJIN SEIKI maintains a high market share based upon the high evaluation and solid trust it has earned from the
market. And we just got started on supplying actuation unit for wind turbine.

Thus, we are expanding our business, in the energy-saving and environment-friendly needs of market, to the
wind turbine that is expected to grow as clean energy device.
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e Textile Machinery Business

TEIJIN SEIKI supplies an integrated line-up of production equipment, which we can provide as a system of
through production process such as spinning machines, winding machines and drawing machines. In this
Business, TEIJIN SEIKI always boasts of the world top class technology. Beginning with Asia, we have expanded
the market to which we supply textile machinery products to Oceania, Europe and North America. In April 2002,
TEIJIN SEIKI, together with two other leading textile machinery manufacturing companies in Japan, has
successfully established an on-site joint venture company, almost equally funded by these three companies and
strategically and dedicatedly engaged in textile machinery manufacturing business. With this strategic unification
or venture recently made, Textile Machinery sector of TEIJIN SEIKI has just moved ahead to strengthening its
business base.

e Industrial Machinery Business

Until now, TEIJIN SEIKI has supplied highly original industrial machinery that is designed to address automation,
labor-savings, and mechanization for a variety of production lines as needed by the markets. We have been
enjoying an extremely large share of the market in particular for automatic weighing and packaging machines for
the food industry. Our company is also broadening its development of machinery for the detergent and the
pharmaceutical industries as well.




) ] .
1 14 ,.l

goodoooooood

0000000 Net Sales by Business

100,000
[
80,000
o -
-
-
ooopooooo
[] Precision Equipment and New Business I
gooooooon
n Aircraft and Oil Hydraulic Equipment
goopooooon
Textile and Industrial Machinery 0 1998/3 1999/3 2000/3 2001/3  2002/3

00000000¥ MillionO

1998/3 1999/3 2000/3 2001/3 2002/3
gooooooo Precision Equipment and New Business 16,358 12,778 15,439 21,828 18,526
goooooooo Aircraft and Oil Hydraulic Equipment 26,697 24,920 25,596 24,667 25,395
goooooooo Textile and Industrial Machinery 38,528 29,008 13,672 21,369 18,245
oo Total 81,584 66,707 54,707 67,864 62,168

000000 D0 O Operating Income by Business

8,000
6,000
[‘
4,000 4
-
_
2,000
0
[‘] 00oooooo
Precision Equipment and New Business
nDDEIDEIDDEID -2,000
Aircraft and Oil Hydraulic Equipment
0oooooooo
" Textile and Industrial Machinery -4,000 1998/3  1999/3 20003 20043 200213
00000000 ¥ MilionO
1998/3 1999/3 2000/3 2001/3 2002/3
gopooooo Precision Equipment and New Business 1,438 914 1,197 2,361 0 203
gopoooooo Aircraft and Oil Hydraulic Equipment 1,775 1,130 1,857 1,247 1,979
gopoooooo Textile and Industrial Machinery 1,509 87 0 2,546 0 1,105 0 69
oo Total 4,720 2,134 504 2,508 1,705
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( 000O0OODOOONet Sales by Area

100,000
3
80,000
.
< ] "
60,000 .
S
=
.
"EDDDD 40,000
urope
oo
North America
20,000
ooo
[] Asia
oo
I ] Japan 0 1998/3  1999/3  2000/3  2001/3 20023
00000000 ¥ Milliond
1998/3 1999/3 2000/3 2001/3 2002/3
oo Japan 72,263 56,871 43,064 54,268 46,931
ood Asia 1,005 925 1,625 2,195 3,091
oo North America 6,839 6,609 5,986 6,600 7,361
goooo Europe 1,475 2,301 4,031 4,800 4,783
oo Total 81,584 66,707 54,707 67,864 62,168

00000 O Net Sales Overseas

40,000 [ ]
[ ]
30,000
(]
Ca
20,000 Ca
gooooo
i] Other
goooo
Europe 10,000
oo
l] North America
ooo
[ ] Asia 0 1998/3 1999/3 2000/3 2001/3 2002/3
00000000 ¥MilionO
1998/3 1999/3 2000/3 2001/3 2002/3
good Asia 28,674 19,512 6,991 12,810 11,276
oo North America 7,856 7,676 5,813 7,677 7,870
goooo Europe 2,375 3,655 4,996 6,242 5,884
gooooo Other 118 109 239 261 183
oo Total 39,024 30,953 18,040 26,992 25,214




'
‘A 1 ‘A 1 A ‘A . 1

Ooodooooogd

" 00000OperatngResuts
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Net Sales (¥ Million) Operating Income (¥ Million) Net Income (¥ Million)
100,000 6,000 4,000
80,000 | 4,000 2,000
I |
60,000 - 2,000 L 0
. I
40,000 0 -2,000
20,000 -2,000 -4,000
0 100813 1999/3 20003 20013 200213 4,000 1998/3 1999/3 2000/3 2001/3 200213 6,000 1998/3 1999/3 2000/3 2001/3 2002/3
00000000 ¥ MilionD
1998/3 1999/3 2000/3 2001/3 2002/3
ooo Net Sales 81,584 66,707 54,707 67,864 62,168
ooooo Gross Profit 15,220 12,476 10,187 12,747 11,937
gooo Operating Income 4,720 2,134 504 2,508 1,705
gooo Ordinary Income 3,908 1,302 0 400 1,830 1,000
ooooo Net Income 2,172 96 0 4,252 686 0 306
( 0 O O O Profitability
goooobooogd oooooood oooooboooo
Ratio of Gross Profit to Net Sales (%) Ratio of Operating Income to Net Sales (%) Ratio of Net Income to Net Sales (%)
20.0 O ——0 8.0 4.0

Q
_ 6.0 ‘-\ o \

4.0 R
100 “ \\{/)\O ) \ / \)

T\
S

00 1998/3 1999/3 2000/3 2001/3 2002/3 -6.0 1998/3 1999/3 2000/3 2001/3 20023 8.0 1998/3 1999/3 2000/3 2001/3 2002/3
gooood

1998/3 1999/3 2000/3 2001/3 2002/3

opooooo Ratio of Gross Profit to Net Sales 18.7 18.7 18.6 18.8 19.2

goooo Ratio of Operating Income to Net Sales 5.8 3.2 0.9 3.7 2.7

goooo Ratio of Ordinary Income to Net Sales 4.8 2.0 0o0.7 2.7 1.6

goopoood Ratio of Net Income to Net Sales 2.7 0.1 078 1.0 005
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" [00000OFinancial Posiion

gooooooo gooooooooo goooooooo
Total Assets (¥ Million) Interest-bearing Liabilities (¥ Million) Shareholders® Equity (¥ Million)
100,000 40,000 25,000
80,000 . ! 20,000
30,000
60,000 15,000 B
20,000
40,000 B 10,000 B
- 10,000 L |
20,000 5,000
0 1908/3 1999/3 2000/3 2001/3 20023 0 1908/3 1999/3 2000/3 2001/3 2002/3 0 1998/3 1999/3 2000/3 200L/3 2002/3

00000000¥ MillionO

1998/3 1999/3 2000/3 2001/3 2002/3
ood Total Assets 84,957 79,821 75,530 66,300 57,120
goooo Interest-bearing Liabilities 30,546 31,938 34,771 22,009 17,146
gooo Shareholders* Equity 22,333 22,015 18,165 17,688 17,627

' 00 0O Stability

goooooooo goooood goooooa
Shareholders* Equity Ratio (%) Current Ratio (%) Ratio of Fixed Assets to Shareholders' Equity (%)
40.0 150.0 200.0
R (}__0/0_0\0
30.0 :\ 150.0
100.0
20.0 75.0 100.0
50.0
10.0 50.0
25.0
0.0 1998/3 1999/3 2000/3 2001/3 20023 0.0 1908/3 1999/3 2000/3 2001/3 2002/3 00 1998/3 1999/3 2000/3 2001/3 20023
1998/3 1999/3 2000/3 2001/3 2002/3
goooocoooo Shareholders* Equity Ratio (%) 26.3 27.6 24.1 26.7 30.9
gooooog Current Ratio (%) 118.0 112.8 100.2 96.7 101.3
gooooog Ratio of Fixed Assets to Shareholders* Equity (%) 156.6 158.0 171.8 173.0 164.8
J00OO0oooooO  Cash Liguidity (Months) 1.7 15 2.5 0.3 0.3
D000O0O0O0OO0OOOO0ODOoOO  Interest Coverage (Times) 6.5 3.1 0.9 5.2 5.9
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( 0 O O O Efficiency

goooooooo oooooooooo oooooooooo
Total Assets Turnover (Times) Shareholders* Equity Turnover (Times) Fixed Assets Turnover (Times)
1.2 4.0 2.5

a p—o— AN /)~
_ "~ ~N

0.8
5
0.6 2.0
1.0
0.4
1.0
02 0.5
0 1998/3 1999/3 2000/3 2001/3 2002/3 0 1998/3 1999/3 2000/3 2001/3 2002/3 0 1998/3 1999/3 2000/3 2001/3 2002/3
000000 TimesO
1998/3 1999/3 2000/3 2001/3 2002/3
ooooog Total Assets Turnover 1.0 0.8 0.7 1.0 1.0
goopooooo Shareholders* Equity Turnover 3.8 3.0 2.7 3.8 3.5
opoooooo Fixed Assets Turnover 2.3 1.9 1.7 2.2 2.1

' 0 O O O Productivity

goooobooooooboooo gooooooooooooooboobog gooooooboomoo
Net Sales per Employee (¥ Million) Net Income per Employee (¥ Million) Number of Employees (Consolidated) (persons)
40 1.0 ) 3,000
) 05 -
® ' i |
: “ 0 2,000
20 M M N M M | 05
-1.0 1,000 B
10 B
15
0 1998/3 1999/3 2000/3 2001/3 2002/37 -2.0 1998/3 1999/3 2000/3 2001/3 2002/3 0 1998/3 1999/3 2000/3 2001/3 2002/37
1998/3 1999/3 2000/3 2001/3 2002/3
0ooo0oobbOOoOooooooa Net Sales per Employee (¥ Million) 30.1 25.8 22.7 29.0 26.6
000000000000000000 NetIncome per Employee (¥ Million) 0.8 0.0 018 0.3 0o0.1
0000000 00MmOO Number of Employees (Consolidated) (Persons) 2,710 2,461 2,352 2,331 2,339
ooog (Non-consolidated) 1,436 1,407 1,245 987 945
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‘ 000000000 Cash Flow

oo000oooooooooooog
Free Cash Flow (¥ Million)

Ooooooooon
Depreciation Expense (¥ Million)

oooooooooo
Capital Investment (¥ Million)

10,000 5,000 5,000
8,000
4,000 4,000
6,000 ) i
4,000 3,000 T 3,000
2,000
g < 2,000 B 2,000 B
-2,000 | |
1,000 1,000
-4,000
-6,000  1998/3 1999/3 2000/3 2001/3 2002/3 0 1908/3 1999/3 2000/3 200L/3 20023 0 1098/3 1999/3 2000/3 200L/3 20023
00000000 ¥ MillionO
1998/3 1999/3 2000/3 2001/3 2002/3
Ooooooooooo Free Cash Flow 9,781 0 3,670 0 85 3,306 4,655
goooo Depreciation Expense 3,720 3,614 3,636 3,330 3,361
goooo Capital Investment 4,261 3,931 2,282 2,538 2,865

0i1000000000000DO000000000O000O000000O0

ooooooooooooooon

02000000000000000000000000000000O0

ooooooo00O000000000
03p00000000000000

Note 1) Depreciation expenses and capital investment both include amortization of long-term prepaid

expenses and increases in deferred charges.

Note 2) Free cash flow = cash flow provided by operating activities + cash flow used in investment activities
Note 3) Capital investment is booked on a delivered basis.

gooooooooo
Research and Development Expense (¥ Million)

2,500

2,000

1,500

1,000

500

0 1998/3 1999/3 2000/3 2001/3 2002/3

0 O O O Others

gooooooooooon
Ratio of R&D Expense to Net Sales (%)

4.0
3.0 (/

2.0

1.0

0 1998/3 1999/3 2000/3 2001/3 200213

1998/3 1999/3 2000/3 2001/3 2002/3
gooooooooo Research and Development Expense (¥ Million) 2,217 2,188 2,133 2,117 2,159
000000000000 Ratio of R&D Expense to Net Sales (%) 2.7 3.3 3.9 3.1 385}
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( 0000 0ODO O Per Share Data

0ooOoOooDoooooo 0oOoooDO0000oo
Net Income per Share (¥) Shareholders‘ Equity per Share (¥)
40.0 300.0
20.0 2500 :
200.0 B
B | I |
150.0 B
-20.0 |
100.0
-40.0 =00 —
-60.0  1998/3 1999/3 2000/3 2001/3 2002/3 00 1998/3 1999/3 200013 2003 2003
1998/3 1999/3 2000/3 2001/3 2002/3
0000000000000 NetIncome per Share (¥) 27.64 1.22 0 54.10 8.74 0 3.90
000000000000 Shareholders* Equity per Share (¥) 284.18 280.13 231.14 225.08 224.31

‘ OO OO Others

0oooooooooo 0o0ooooooooo 0oooooooooooo
PBR (Times) ROA (%) ROE (%)

4.0 4.0 20.0

35 q -

: TN A N A
NN N T
; Y Y

-4.0 -20.0 o
05

0 1998/3 1999/3 2000/3 2001/3 2002/3 6.0 1998/3 1999/3 2000/3 2001/3 20023 300 1008/3 1999/3 2000/3 2001/3 200213
1998/3 1999/3 2000/3 2001/3 2002/3

oooooooo PER (Times) 000 High 26.9 368.9 - 36.7 -
000 Low 10.7 167.2 - 19.0 -

OgoOooOooOoDbooo PBR (Times) 000 High 2.6 1.6 1.4 1.4 2.2
000 Low 1.0 0.7 0.7 0.7 0.9

goooobOoboognod ROA (%0) 2.6 0.1 055 1.0 005
0000000000000 ROE (%) 10.1 0.4 021.2 3.8 017
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1998/3 1999/3 2000/3 2001/3 2002/3

ooooooog Net Sales (¥ Million) 63,645 53,208 40,407 36,340 34,629
oooooooooad Gross Profit (¥ Million) 10,815 8,994 6,319 7,906 6,597

gooooobooo Ratio to Net Sales (%0) 17.0 16.9 15.6 21.76 19.05
goobooooon Operating Income (¥ Million) 3,490 1,829 131 3,096 2,171

ooooooooooo Ratio to Net Sales (%0) 5.5 3.4 0.3 8.5 6.3
ooooooooo Ordinary Income (¥ Million) 3,055 1,407 0 570 3,054 1,930

ooooooooooo Ratio to Net Sales (%) 4.8 2.7 014 8.4 5.6
oooooooooo Net Income (¥ Million) 1,362 344 0 3,005 2,384 01,763

ooOoooOooooooo Ratio to Net Sales (%) 21 0.7 074 6.6 051
oooOobooo0ooo Depreciation Expense (¥ Million) 3,128 3,095 3,001 2,679 2,527
oooooooooo Capital Investment (¥ Million) 2,312 3,254 1,767 1,770 1,869
ooooboOoooo Research and Development Expense (¥ Million) 2,030 1,841 1,756 1,241 1,137
ooooooog Total Assets (¥ Million) 69,990 67,588 65,573 53,122 45,548
ooooooooo Shareholders* Equity (¥ Million) 19,503 19,450 16,528 18,568 16,786

ooooooooo Shareholders‘ Equity Ratio (%) 27.9 28.8 25.2 35.0 36.9
gooooooo Current Ratio (%0) 115.8 110.3 89.6 84.7 101.5
gooooooo Ratio of Fixed Assets to Shareholders* Equity (%)  165.6 166.8 196.3 172.6 155.8
gooopoooobooo ROA (%) 2.0 0.5 04.5 4.0 03.6
goooooooooooo ROE (%) 7.2 1.8 0 16.7 13.6 0 10.0
gooooooono Total Assets Turnover (Times) 0.9 0.8 0.6 0.6 0.7
gooooOooooDo Shareholders* Equity Turnover (Times) 3.3 2.7 2.2 2.1 2.0
goooOooooood Fixed Assets Turnover (Times) 1.9 1.6 1.2 1.1 1.2
ooooooooooo Cash Dividends per Share (¥) 5.50 4.00 3.00 3.00 3.00
ooooooo Payout Ratio (%) 31.7 91.3 — 9.9 =
oooooooooao Number of Issued Shares (Shares) 78,590,321 78,590,321 78,590,321 78,590,321 78,590,321

gooooOoOoOOoO00oO0oOoOoOOOO0OO0OoOOOOOOOODODOOCOOOOOooon
Note) Depreciation expense and capital investment represent the depreciation on and increase in tangible fixed assets.

gooobooobd
Net Sales (¥ Million)

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0 1008/3 1999/3 20003 20013 200213

oooooooo
Total Assets (¥ Million)
80,000

60,000

40,000

20,000

0 1998/3 1999/3 20003 2001/3 200213

oboooooboooo
Operating Income (¥ Million)

4,000

3,000

2,000

1,000

0 1008/3 1999/3 2000/3 2001/3 2002/3

ooooooooo
Shareholders* Equity (¥ Million)
20,000

15,000

10,000

5,000

0 1998/3 1999/3 2000/3 2001/3 200213

oooooooooo
Net Income (¥ Million)
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1998/3 1999/3 2000/3 2001/3 2002/3
oooooo Assets
oooo Current assets
oooooo Cash and time deposits 3,597 5,089 3,609 1,601 1,356
goooooooo Trade notes and accounts receivable 21,652 17,819 14,961 21,274 14,577
oooo Marketable securities 3,175 3,848 449 O O
goobooo Inventories 14,809 15,963 14,248 11,712 10,157
gooooo Deferred income taxes O O 710 448 1,400
oono Deposits paid 4,900 O 7,952 201 13
ooo Other current assets 1,031 1,130 975 698 651
goooo Allowance for doubtful receivables 0 204 0O 181 0 199 0 312 0 161
gooooo Total current assets 48,961 43,670 42,708 35,624 27,995
oooo Fixed assets
oooooo Property, plant and equipment
gpopooooo Buildings and structures 21,133 21,841 21,863 22,048 21,975
gopooooo Accumulated depreciation 10,666 11,479 12,240 13,006 13,535
oopoooooooo Machinery and equipment 32,320 33,235 32,345 32,859 33,232
gopooooo Accumulated depreciation 22,964 24,315 24,458 25,365 25,861
gooooooo Tools, furnitures and fixtures 6,458 6,809 6,666 7,065 7,579
gooooooo Accumulated depreciation 5,266 5,580 5,497 5,860 6,268
oo Land 6,872 6,859 6,847 6,857 6,866
gooooo Construction in progress 40 294 291 93 90
gooooooo Total tangible fixed assets 27,927 27,663 25,818 24,691 24,078
gooooad Intangible assets 811 665 668 1,033 1,005
oooooooo Investments and other assets
gooooad Investments in securities 2,807 3,019 2,659 2,688 1,611
gooooo Long-term prepaid expenses 303 259 347 227 350
gooooo Deferred income taxes O O 241 568 725
ooo Other investments and other assets 3,802 3,211 1,568 1,437 1,322
goooo Allowance for doubtful receivables 0 669 0 36 0 97 0 54 O 87
goooogoooo Total investments and other assets 6,243 6,454 4,719 4,867 3,922
gooooo Total fixed assets 34,983 34,783 31,206 30,593 29,056
oooo Deferred charges
ooogd Business commencement expenses 193 148 104 83 68
goooooo Total deferred charges 193 148 104 83 68
oooooooo Translation adjustments 818 1,219 1,510 O O
oooo Total assets 84,957 79,821 75,530 66,300 57,120
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gooooo

and shareholders* equity

1998/3 1999/3 2000/3 2001/3 2002/3
gooooo Liabilities
oooo Current liabilities
goooooooo Trade notes and accounts payable 18,949 13,721 11,302 15,720 11,208
ooooo Short-term bank loans 14,867 17,328 14,907 12,938 11,147
oooooooooo Current portion of bonds O O 10,000 O O
0oooooooooooon Current portion of long-term loans 1,036 1,876 819 3,064 368
oono Account payable -other 2,582 2,470 3,193 2,009 1,964
goooooo Income taxes payable 996 715 214 196 393
gooooo Deferred tax liabilities O O O 89 14
goooo Accrued employees‘ bonuses 1,503 1,459 1,144 O O
goooooooo Reserve for loss of guarantee debts O O O 26 26
ooo Other current liabilities 1,542 1,136 1,050 2,796 2,518
gooooo Total current liabilities 41,477 38,707 42,632 36,841 27,642
oooo Long-term liabilities
oo Bonds 10,000 10,000 5,000 5,000 5,000
goooo Long-term loans 4,642 2,734 4,044 1,006 630
goooooo Retirement allowances 4,405 4,504 3,895 O O
goooooo Retirement allowances O O O 4,038 4,339
goooooooo Reserve for directors* retirement account O O O 328 339
ooo Other long-term liabilities 609 534 505 541 578
oooooo Total long-term liabilities 19,657 17,772 13,445 11,009 10,888
oooooo Minority interests 1,489 O O O O
oooo Total liabilities 62,624 56,480 56,078 47,850 38,530
gooooooo Minority interests
gooooad Minority interests 0 1,325 1,287 761 962
gooooo Shareholders* equity
ooo Capital stock 6,623 6,623 6,623 6,623 6,623
goooo Additional paid-in capital 6,287 6,287 6,287 6,287 6,287
goooo Retained earnings 9,423 9,105 5,255 5,694 5,055
oopoooooobooo Net unrealired gains on securities O O O0 0 107 126
gopoooooo Translation adjustments O O O 00 808 0 463
oooo Treasury stock, at cost oo oo oo oo 01
oooo Total shareholders* equity 22,333 22,015 18,165 17,688 17,627
goooooooo Total liabilities, minority interests 84,957 79,821 75,530 66,300 57,120
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1998/3 1999/3 2000/3 2001/3 2002/3
ooo Net sales 81,584 66,707 54,707 67,864 62,168
oooo Cost of sales 66,363 54,231 44,520 55,117 50,230
goooo Gross profit 15,220 12,476 10,187 12,747 11,937
gopooooooo Selling, general and administrative expenses 10,500 10,342 9,683 10,238 10,232
oooo Operating income 4,720 2,134 504 2,508 1,705
goooo Non-operating income
gooo Interest income 91 63 27 21 12
ooooo Dividend income 31 38 23 28 13
goooooo Gain on sales of securities 0 O 0 O O
goooooooodg Equity in earnings of an affiliate O 111 83 25 48
ooo Other 203 218 200 121 160
goooo Non-operating expenses
gooo Interest expense 742 723 603 490 294
oooo Foreign exchange loss 236 332 154 O 44
ooo Other 160 208 481 384 602
oooo Ordinary income 3,908 1,302 0 400 1,830 1,000
oooo Extraordinary gains
goooooo Gain on sales of fixed assets 343 2 2 192 47
gooooboooo Gain on sales of investment securities O O O 110 31
ooo Other 5 17 63 28 111
gooo Extraordinary losses
gopoooog Losses on sales of fixed assets 111 80 145 191 103
goooooooo Write-down of investment securities 595 69 154 3 1,565
goooooooo Write-down of golf membership rights O O O 153 102
gooooo Special contribution to a pension fund O O O 494 494
goooooooo Loss on disposal of unconsolidated subsidiaries 370 356 ad ] O
gooooo Restructuring cost O O 3,812 O O
ooo Other O O 30 62 64
Doooooooogo Income before income taxes 3,180 817 0 4,477 1,255 0 1,139
goooao Income taxes:
gooooooooooo Current 1,111 881 379 378 527
goooooo Deferred O d 0 562 236 0 1,445
00000000000 DbOOOO  Minority interests in net income of O O O O 85
consolidated subsidiaries
00000000000 DOOOD0  Minority interests in net losses of 53 160 43 45 O
consolidated subsidiaries
ooooooooog Equity in earnings of an affiliate 49 0 a0 | O
goooo Net income 2,172 96 0 4,252 686 0O 306
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2000/3 2001/3 2002/3

I000000o0o000O0000o0on Operating activities:
goooooooooo Income before income taxes 0 4,477 1,255 01,139
goooo Depreciation and amortization 3,636 3,330 3,361
oooooooa Amortization of cost in excess of net book values of consolidated subsidiaries 2 20 57
goooooooooooooooo Provision for allowance for doubtful receivables 78 67 0121
goooooooo Decrease in accrued employees‘ bonuses 0 354 O O
gooooopooooo Decrease in retirement allowances 0 595 0 3,472 O
goooooooooo Provision for retirement benefits of employees O 4,038 284
0000000000000 0DOOOmOoO Provision for (reversal of) retirement O 095 11
00oboOooDooooo Interest and dividend income O 50 0 50 037
oooo Interest expense 603 490 294
oood Foreign exchange gain or loss 0 30 62 0 50
gooooooooo Equity in earnings of an affiliate 0 83 025 048
oo0o0ooooo Gain on sales of fixed assets O 0 192 0 47
oopooooo Loss on disposal of fixed assets 404 191 103
0DoooOooooo Gain on sales of investment securities 0 0 110 031
0oooooooo Losses from valuation on investment marketable securities 154 4 1,565
goooooooo Write-down of golf membership rights O 106 64
O0o0o0oo0oooOooomoo Decrease or increase in notes and accounts receivable 2,852 0 5,451 6,710
0oooOooooo Decrease in inventories 1,513 2,910 1,794
gooooooooooboomoao Decrease or increase in other assets 0 136 0112 44
jodoooomomoooo Decrease or increase in notes and accounts payable 0 2,238 3,971 0 4,654
goooooooomomoooo Decrease or increase in consumption taxes payable 432 071 27
goDo0o0oo0o0omomoooo Decrease or increase in other liabilities 1,403 0 1,064 0 274
oooooooo Bonuses to directors 0 22 011 033
0o Subtotal 3,091 5,791 7,880
gooooopooooo Interest and dividends received 49 112 47
gooooo Interest paid 0 590 0 540 0 318
gooooooo Income taxes paid 0 881 0371 0 336
goo0ooOooooooooooo Net cash and cash equivalents provided by operating activities 1,669 4,992 7,273

I0D0D0000o0o0o00o000ooo Investing activities:
gooooooooooo Proceeds from cancellation of fixed deposit O 50 O
00ooOoooooooo Proceeds from sales of marketable securities 41 0 0
gooooOooooooooo Purchases of property, plant and equipment 0 3,304 01,863 0 2,630
oooooooooooooo Proceeds from sales of property, plant and equipment 44 234 389
00o0oOoo0oooooooo Purchases of investments in securities 0 34 016 oo
gooooooooooooo Proceeds from sales of investments in securities 26 322 49
Jo0ooooooooooogo Proceeds from cancellation of pension fund 1,052 O O
gooooooooooooo Purchases of investments in securities of subsidiaries and affiliates u] O 061
00obDOoopoooooo Increase in investments in subsidiaries 0 88 0 314 0
ooboooOooboooa Payment of short-term loans O 46 01 o6
goooooooooo Proceeds from repayment of short-term loans O 44 0
gooooooooooo Proceeds from other investing activities 717 64 69
ooboooooooooo Expenses for other investing activities 0 164 0 204 0 428
Jo0o0ooOo0oooooooooo Net cash and cash equivalents used in investing activities 0 1,755 0 1,685 02,618

Ioo0o0o0o0oOo0ooooooo Financing activities:
gooooooooo Decrease in short-term bank loans 0 13 0 2,096 01,918
oooooooooo Proceeds from long-term loans 286 61 O
O0o0oOooooooooo Repayment of long-term loans 0 2,263 0 857 0 3,064
gooooooooo Proceeds from corporate bond issue 5,000 O O
oooooooooo Repayments of debentures O 0 10,000 O
goooooooooooooao Proceeds from payment of minority O 60 16
0ooooooo Cash dividends paid 0 158 0 235 0 235
oooooO0ObooO0oooo Cash dividends paid of subsidiaries for minority O O 02
gooooooooooooooo Net cash and cash equivalents provided by financing activities 2,850 0 13,068 0 5,205
oooOoOoooooooooooo Effect of exchange rate changes on cash and cash equivalents 0 119 52 117
VOoOOOOoOooOo0OO00O000000MmMO0 Increase or decrease in cash and cash equivalents 2,645 09,708 0 433
ViobOoooooooooooo Cash and cash equivalents at beginning of year 8,508 11,512 1,803
goopooooobooooooooOoD Increase in cash and cash equivalents resulting from initial consolidation of subsidiaries 357 O O

Vioooooooooooooo Cash and cash equivalents at end of year 11,512 1,803 1,370
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oo oo
IOsaka Securities Exchange ITokyo Stock Exchange
O000Open OOOHIigh 000Low 000 Close 000Open OOOHIigh 0O00Low 000 Close
1999/ 4 250 320 250 306 1999/ 4 251 312 251 305
1999/ 5 311 315 255 261 1999/5 301 314 251 260
1999/ 6 261 305 255 266 1999/ 6 265 310 250 266
1999/ 7 271 280 246 255 1999/ 7 266 275 240 250
1999/ 8 250 255 230 235 1999/ 8 255 262 229 240
1999/ 9 234 246 194 202 1999/ 9 232 242 195 202
1999/10 207 210 179 196 1999/10 202 208 179 190
1999/11 195 195 157 165 1999/11 185 200 160 164
1999/12 175 210 150 172 1999/12 164 213 154 185
2000/ 1 187 213 173 201 2000/ 1 183 215 173 201
2000/ 2 201 205 155 176 2000/ 2 201 203 160 180
2000/ 3 175 190 163 168 2000/ 3 185 188 163 168
2000/ 4 169 181 163 172 2000/ 4 168 181 167 171
2000/ 5 173 184 167 177 2000/ 5 170 188 166 177
2000/ 6 177 270 177 270 2000/ 6 177 270 177 266
2000/ 7 295 319 220 225 2000/ 7 300 321 221 226
2000/ 8 250 280 231 249 2000/ 8 231 272 231 248
2000/ 9 248 271 220 250 2000/ 9 253 271 220 250
2000/10 258 264 221 231 2000/10 258 265 222 227
2000/11 231 264 226 254 2000/11 227 262 227 250
2000/12 250 280 225 240 2000/12 246 282 224 237
2001/1 245 254 205 250 2001/1 245 250 209 249
2001/ 2 250 256 231 252 2001/ 2 253 254 226 253
2001/3 257 283 230 265 2001/3 249 285 230 261
2001/ 4 268 419 268 388 2001/ 4 260 415 260 389
2001/5 384 480 368 445 2001/5 385 482 370 446
2001/ 6 434 480 419 453 2001/ 6 450 485 420 463
2001/ 7 468 468 358 370 2001/ 7 468 468 353 370
2001/ 8 374 395 350 370 2001/ 8 370 400 344 380
2001/ 9 370 370 283 287 2001/ 9 365 369 277 298
2001/ 10 320 320 304 304 2001/ 10 310 328 285 307
2001/11 304 304 288 291 2001/11 302 305 250 261
2001/ 12 291 291 224 224 2001/ 12 260 264 192 216
2002/ 1 234 263 220 263 2002/ 1 220 267 210 248
2002/ 2 263 281 240 270 2002/ 2 248 295 230 268
2002/ 3 290 308 285 295 2002/ 3 268 309 260 262
2002/ 4 252 294 247 294 2002/ 4 260 318 246 290
2002/ 5 292 305 287 305 2002/ 5 292 348 286 336
2002/ 6 338 338 328 328 2002/ 6 340 341 275 297
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m [0 00000 Consolidated Subsidiaries 020020 60 300 O O O As of June 30, 200200
oo oooooog ooo ooog oooog
Name Year of Incorporation or Paid-in Capital Equity Business
Acquisition Ownership Segment
giEvaDcDLiEmilt]eE . 1971 1350 0 0 O ¥135Million 100.0%
ESDHDea?rEnESDCE_DLth_D noooon 1999 2000 O O O ¥200Million 95.0%
EOEECDOIE)('):IIH%OEI&D 1999 1000 O O O ¥100Million 96.5% oooooooo
E,\EEDT IDNDCD Hoa 2000 4000 O O O ¥400Million 92.5% Precision
oooooooooo Equipment
Vacuum-tech Service Co., Ltd. 1980 100 O O O ¥10Million 100.0% and.
New Business
TEIJIN SEIKI BOSTON, INC. 1991 700 U.s.000 Uss7Miliion 100.0%
TEWJIN SEIKI EUROPE GmbH 1992 1000 D.M.0 D.M.100Thousand 100.0%
TEIJIN SEIKI ADVANCED TECHNOLOGIES, INC. 1999 5000 U.S.0 0 0 US$500Thousand 100.0%
oooooooO .
Suikoh Co., Ltd. 1991 150 0 O O ¥15Million 100.0% Coooo
. oooo
TEIJIN SEIKI AMERICA, INC. 1976 100 u.s.0 00 UssiMillion 100.0%
oooooooood 14500 U.S.0 0 0 US$14.5Million Aircraft
Shanghai Teijin Seiki Co., Ltd. 1996 51.0% 404 Ol Hydraulic
Equipment
TEIJIN SEIKI USA, INC. 1999 10 U.S.0 00 US$1Thousand 100.0%
0000000000000000000 .
Teijin Seiki Textile Machinery Co., Ltd. 2000 4900 O 0 O ¥490Million 100.0%
TDOSODJEO%DCE Dl_t%' 1966 500 O O O ¥50Million 100.0%
OOoOoO0OOO0OOOO0OOOO .
Teijin Seiki Precision Co., Ltd. 1995 500 0 O O ¥50Million 100.0% R
E-SD-I\EEDC:E ADTEDCE' % E ?_tim oo 1978 100 00 0 ¥10Million 100.0% cooa
Ooooooooo - Textile and
Aishin Kikoo Co., Ltd. 1978 100 O O O ¥10Million 100.0% e
Oo000o0o0oooooooog . Machinery
Iz B aert: Can L, 1995 100 O O O ¥10Million 100.0%
P.T. PAMINDO TIGA T 1975 1,4480 00000 RP1,448Million 50.9%
Joooponhbou 2000 2,600 U.S.0 0 O US$2.6Million 80.0%

Shanghai Teijin Seiki Textile Machinery Co., Ltd.

oooo0oo0o0oz200000120000800

m J000000D0 DO 0O Affiliate (accounted for by equity method)

go0ooo0ooooooo
STS Corporation

oboo0oobobo0o0oo0obo
TMT MACHINERY, INC.

gooooooooooz200000

1982 4000 O O O ¥400Million 50.0%

2002 900 O O O ¥90Miillion 33.0%




goog 20020 60 30000 Corporate Data As of June 30, 2002

oo gooooooo Company Name TEIJIN SEIKI CO., LTD.
oo 00190 80 180 Establishment August 18, 1944
ooo 0o0o0oooooooosgilo Head Office 3-3-1, Nishi-Shimbashi, Minato-ku, Tokyo
ooo 6,623,132,4600 Capital Stock ¥6,623,132,460
oooo 9450000023390 0000 Employees 945 (Non-consolidated) 2,339 (Consolidated)
020020 30310000 (As of March 31, 2002)
oooo Board of Directors
ooooooo oo 0 President Makoto Okitsu
00oooooooo 00 oo Senior Managing Director, Director on Board Yoshichika Yamada
goooo oo oo Managing Director, Director on Board Morio Yamanaka
ooo o0 oo Director on Board Katsumasa Nakagawa
ooo oo oo Director on Board Kazuyuki Matsumoto
0O0000ooooooooo0ooooooon 0o &0 Director on Board Noriaki Nagashima
(Senior Managing Director, TEWIN LIMITED)
oooo Board of Statutory Auditors
ooooo oo oo Statutory Auditor Kosuke Matsuda
ooo oo O External Statutory Auditor Yasushi Hoshida
ooo o0 oo External Statutory Auditor Tetsuya Ishimaru
gooooo Corporate Officers
OO000O0OOOpooooao oo O Chief Executive Officer Makoto Okitsu
O00000Ooooooooo oo oo Senior Executive Officer Yoshichika Yamada
General Manager, Office of Technical Development
O00000Opooooooo oo oo Executive Officer Morio Yamanaka
General Manager, Office of Corporate Management
O00000oooooooooooomooooom 00 O Executive Officer Hitoshi Tanaka
President, Aircraft & Oil Hydraulic Equipment Company
O0000oooooooO00DOoO00mOo0O0nm oo oo Corporate Officer Katsumasa Nakagawa

President, Oil Hydraulic Equipment Company

O0000ooooooooooooooo ) ) )
0 0000000000O0O00D0O0O0 oo oo Corporate Officer Morio Kobayashi
VP, Aircraft Equipment Company

O000opoooooooooooooo

0D oODoOoOoOoOoooooooooooo OO OO0 Corporate Officer Masami Okamoto
President, STS Corporation
O000Onooooooooooooonoon oo oo Corporate Officer Shiro Ryugo
President, LogIT Corporation
O000OooooooooooOOoDOooooooooo OO OO0 Corporate Officer Nobutoshi Arai
President, Teijin Seiki Precision Co,, Ltd.
00000Dooo00oo0DoO0DOoOoo ooo o Corporate Officer Akira Sasaki
President, Toyo Jidoki Co., Ltd.
O000OoooooooooooomomooooooodOd OO Corporate Officer Kazuyuki Matsumoto
President, TS Heatronics Co., Ltd.
O000ooooo0o0oO0O0O0O0OOOoOoon oo O Corporate Officer Ken Sahara
President, CMET INC.
O0000O0oooOoO0O0D0O0 0 0000000 oo oo Corporate Officer Ryuhei Koyama
President, Precision Equipment Company
O000OoooooOoO0Oo O 0000000 oo oo Corporate Officer Shuichi Nakamura
Deputy General Manager, Office of Technical Development
gooog 700 Offices 7
gooooooo 220 Subsidiaries and Affiliates 22
gooocooooo uRJoooooooo Stock Transfer Agent UFJ Trust Bank Limited
ooooog gooooo Independent Public Accountants Asahi & Co
ooog 00000ooooooo Stock Exchange Listings  First Section, Tokyo Stock Exchange
oooooooooood First Section, Osaka Securities Exchange

Hooooooooooon First Section, Nagoya Stock Exchange

0oooooooo TEIJIN SEIKI CO.,LTD.

oo Head Office

0 105-8628 Nishi-Shimbashi TS Building, 3-3-1, Nishi-Shimbashi,
0000000000030100000TsS00 Minato-ku, Tokyo 105-8628

Tel O 0303578-7450 Phone 81-3-3578-7450

Fax[ 03003578-7470 Fax  81-3-3578-7470

0000000 http://www.teijinseiki.co.jp/ URL  http://www teijinseiki.co.jp/

gooooooooooog This document is printed on recycled paper.





