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President

Makoto Okitsu

Since its founding in 1944, TENIN SEIKI CO., LTD., has developed
highly original technologies that anticipate the needs of the times and
respond to the diverse requirements of industry. From our start as a
manufacturer of textile machinery, we have steadily expanded the
breadth and depth of our technologies, broadening our business scope to
include industrial machinery, aircraft equipment, oil hydraulic
equipment, precision equipment, and others.

TENIN SEIKI aims to be a company that is trusted by the public, by
contributing to progress through its technologies and by respecting
people and nature. To this end, the entire TEIJIN SEIKI Group is
working together to establish a highly profitable corporate group that can
adapt to the new market environment of the 21st century.

The market environment has been extremely difficult recently, especially
in the textile machinery business. Nevertheless, we improved our
organization and our employee motivation by introducing internal
company, corporate officer, and stock option systems, and aimed to
implement measures to improve profitability substantially in each of our
businesses. As a result, the business structure of TEIJIN SEIKI and its
Group companies is steadily evolving into a highly profitable
organization.

Society demands that we establish a system whereby industry of the 21st
century can coexist with the environment. In March 2000, we took a
significant step in that direction when our Tsu plant received 1SO 14001
certification, the global environmental management standard. In the
future, we plan to achieve certification for the entire Group.

In this era of global megacompetition, the companies of the TEIJIN
SEIKI Group pledge to work together to transform ourselves into a
highly profitable organization. In meeting this challenge, we look
forward to the continued support of investors.

000 0O O Corporate Philosophy
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We will make unceasing efforts to be a company that is trusted by the public,
by contributing to progress through our technologies and by respecting people and nature.

0000000 Fundamental Management Policies
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O Profitable growth

O Group-oriented management
O Technological progress

O Globalization
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"Change for 21"
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Aiming to be a medium-sized, highly profitable corporate group that can compete globally

0000000000 Outline of the Medium-term Management Plan
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(1) Strengthen Group management

* Expand the scope of consolidation to all associated companies and
prepare reports on a clearly understandable consolidated basis.

- New scope of consolidation: 3 internal companies, 20 associated companies

= Accelerate management decision making by giving internal and
associated companies responsibility for developing their businesses
(However, the parent company will control allocation of resources.).

* Increase information exchange within the Group.

(2) Restructure business portfolio with an emphasis on growth

= Shift the business portfolio to high- growth fields.

= Actively pursue business expansion through alliances and mergers
and acquisitions.

(3) Implement global standards

* In consideration of the interests of shareholders, we will strengthen
our financial structure by adopting ROE and cash flow as principal
management indices and strive to increase shareholder value.

* We will achieve ISO 14001 certification for the overall Group and
operate an environment- and people-friendly business.

(4) Enhance corporate governance

* Because of the need for transparent and fair business practices and
prompt decision making in today's markets, we have reduced the
number of directors on our board, introduced a corporate officer
system, and taken other measures to improve our management.

* We pledge to observe all laws and regulations and give due
consideration to social conventions and rules. At the same time, we
will strengthen our compliance monitoring system by establishing a
Group meeting for compliance officers.

00000000 Medium-term Targets (Consolidated)

ooo
(Net Sales)

ooooooog
(Net Income to Net Sales)

ROE
(Return on Equity)

oo0oO0oooooooo
(Free Cash Flow)

20020 00 8000 O
(FY20020 ¥80 Billion)

2005000 1,5000 O
(FY20050 ¥150 Billion)

20020005000
0 FY20020 Over 5%0

00o0b00Db00D02000000 2002
ooooise000o0oOoooo

Positive free cash flow every
year, and accumulated free
cash flow of more than ¥15.0
billion for FY2000 through
FY2002.

20020 00 15% 0 O
(FY20020 Over 15%)
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Textile Machinery

— —_— 19590 0 U puninRnpnynAnAnpngngn|
.#' ‘ Forming Machine / Machine Tool

| B
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Automatic Packaging Equipment

JeYGIENEN) O 000000000000

NS-SERIES Forming machine Automotive Parts

194400 0 0 00 [juupspuyspuguys]

Aircraft Equipment

Hydraulic Motor with Reduction Gear

B777 AILERON Cross-section of a reduction drive
POWER CONTROL UNIT

Precision Reduction Gear / Servo Actuator

ICRAINEEENY 000000000

Vacuum Pump and Equipment

19940 0 [ puugsiuyupniupnpnln

Rapid Prototyping System

gooooooooooooo

Actuator for Semiconductor

19990 0 [ puuupuysiupugs]

Heat Pipe

Vigo Servo SOLIFORM-250B

goooooooo

Logging System
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Textile and
Industrial Machinery
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Aircraft and

Oil Hydraulic
Equipment
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Precision Equipment
and Others
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Because of reorganization measures, such as spins offs into subsidiaries, our textile operations are
now structured to respond better to market changes. Moreover, we have strengthened our product
strategy and are now able to supply the partially oriented yarn (POY) market,which is currently the
mainstream market globally, as well as the previous full dull yarn (FDY) group of products.

In the area of industrial machinery, we are making efforts to reduce the costs of automatic food
packaging and automatic plating equipment for electronic goods. We are aiming to expand our
business scope and profitability through the early introduction of new products and entry into new
business fields. The enactment of the legislation regarding the recycling of packaging has provided
stimulus to the flexible packaging materials market, a specialty of subsidiary Toyo Jidoki Co., Ltd.,
which leads the market with its high speed machinery.
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With sales growth based on expansion of the domestic self-defense market unlikely, we are improving
the profit structure of our aircraft equipment operations by expanding activities in the after-sales service
market as well as focusing on cost reductions. We also are focusing on the commercial aircraft market,
where we aim to begin marketing products and services to the small-to-medium-sized business jet
market.

In the oil hydraulic equipment business, we have launched new products, including a high-speed
travel motor and a travel motor with a clutch, to cultivate markets in Japan and overseas, especially the
United States. In addition, we are reducing costs by raising productivity.
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Precision reduction drives are used by robotics manufacturers around the world. With competition in the global
market intensifying, we are increasing productivity and reducing product lead times. Moreover, we are
developing a new business—semiconductor manufacturing equipment-related products—based on the
development of proprietary technology.

We will maintain our dominant position in optical molding system market by the early launch of an innovative
high-speed model.

The recently established TS Heatronics Co., Ltd. and LoglT CORPORATION are promising new businesses.
These companies are steadily expanding their customer bases and building foundations for their operations. TS
Heatronics' unique heat pump has applications in heat removal equipment for electronic products with a high
degree of chip integration, such as servers, personal computers, and inverters. Sales of LogIT's digital logging
systems are expected grow significantly owing to the expanding use of e-commerce and computer telephony
integration (CTI) by call centers, banks, and securities companies.
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0000000 Net Sales by Business

100,000
[
80,000 E
-
.
-
[] 0ooooooo
Precision Equipment and Others ——
n 00pOo00000o
Aircraft and Oil Hydraulic Equipment
0000000000
“ Textile and Industrial Machinery 0 1996/3 1997/3 1998/3 1999/3 2000/3
00000000 ¥ MilionOD
1996/3 1997/3 1998/3 1999/3 2000/3
gobooooooo Textile and Industrial Machinery 38,922 30,432 38,528 29,008 13,672
goooooooo Aircraft and Oil Hydraulic Equipment 22,229 23,978 26,697 24,920 25,596
gopooooo Precision Equipment and Others 14,161 16,122 16,358 12,778 15,439
oo Total 75,313 70,533 81,584 66,707 54,707

772
0000 00D OOperating Income by Business

6,000
“
4,000 -
-
-
- —
2,000
0
-2,000
[‘I 00oooooo
Precision Equipment and Others
i]DDEIDDDDEIDD -4,000
Aircraft and Oil Hydraulic Equipment
gooooooooo
" Textile and Industrial Machinery -6,000 1996/3  1997/3  1998/3  1999/3  2000/3
00000000 ¥ MilionO
1996/3 1997/3 1998/3 1999/3 2000/3
gopoooooo Textile and Industrial Machinery 0 5,545 0 569 1,509 87 0 2,546
gopoooooo Aircraft and Oil Hydraulic Equipment 2,122 2,398 1,775 1,130 1,857
gopoooo Precision Equipment and Others 368 1,026 1,438 914 1,197
oo Total 0 3,054 2,856 4,720 2,134 504
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00000000 Net Sales by Area

100,000
80,000 F
r .
60,000 T
nEDDDDD 40,000
urope
gooo
[] North America
20,000
gooo
i] Asia
ooo
[ ] Japan 0 1996/3 1997/3 1998/3 1999/3 2000/3
0000000 0¥ MillionO
1996/3 1997/3 1998/3 1999/3 2000/3
og Japan 67,941 61,657 72,263 56,871 43,064
ooo Asia 1,725 2,050 1,005 925 1,625
oagd North America 3,249 4,408 6,839 6,609 5,986
ogoood Europe 2,398 2,418 1,475 2,301 4,031
oad Total 75,313 70,533 81,584 66,707 54,707
00D 00D Net Sales Overseas
40,000
-
-
30,000
20,000 -
n goooooo
Other
gooooo —————
[] Europe 10,000 I
ooo
i] North America
gooo
[ ] Asia 0 1996/3 1997/3 1998/3 1999/3 2000/3
00000000 ¥ MillionD
1996/3 1997/3 1998/3 1999/3 2000/3
ooo Asia 29,913 22,662 28,674 19,512 6,991
oad North America 3,984 5,375 7,856 7,676 5,813
goooo Europe 3,102 2,887 2,375 3,655 4,996
gooooo Other 0 0 118 109 239
oo Total 36,999 30,924 39,024 30,953 18,040

I ————————..
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0 0 0O O O Operating Results

gooooooo
Net Sales (¥ Million)

ooooooooo
Operating Income (¥ Million)

ooo0ooooooo
Net Income (¥ Million)

100,000 6,000 4,000
80,000 4,000 2,000
60,000 2,000 | 0
40,000 0 -2,000
20,000 -2,000 -4,000
0 1996/3 1997/3 1998/3 1999/3 2000/3 4,000 1996/3 1997/3 1998/3 1999/3 2000/3 -6,000  1996/3 1997/3 1998/3 1999/3 2000/3
00000000¥ MillionO
1996/3 1997/3 1998/3 1999/3 2000/3
ooo Net Sales 75,313 70,533 81,584 66,707 54,707
ooooo Gross Profit 7,046 12,707 15,220 12,476 10,187
oooo Operating Income 0 3,054 2,856 4,720 2,134 504
gooo Ordinary Income 0 3,689 2,271 3,908 1,302 0 400
ooooo Net Income 0 3,819 1,870 2,172 96 0 4,252

goooobooogd
Ratio of Gross Profit to Net Sales (%)

0 O O O Profitability

gooooooo

Ratio of Operating Income to Net Sales (%)

oooooboooo
Ratio of Net Income to Net Sales (%)

20.0 8.0 4.0
/ AN S AN
15.0 0 /. \
OIO / \
2.0
10.0 [+ / \ 2.0
0.0 /
4.0 J
50 20 1
40 e 6.0 \
0.0 1996/3 1997/3 1998/3 1999/3 2000/3 -6.0 1996/3 1997/3 1998/3 1999/3 2000/3 -8.0 1996/3 1997/3 1998/3 1999/3 2000/3
oooooo
1996/3 1997/3 1998/3 1999/3 2000/3
gooooo Ratio of Gross Profit to Net Sales 9.4 18.0 18.7 18.7 18.6
goooo Ratio of Operating Income to Net Sales 04.0 4.0 5.8 3.2 0.9
goooo Ratio of Ordinary Income to Net Sales 049 3.2 4.8 2.0 0o0.7
gooooad Ratio of Net Income to Net Sales 051 2.7 2.7 0.1 078
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oooooooo Ooooooooon ooooooooo
Total Assets (¥ Million) Interest-bearing Liabilities (¥ Million) Shareholders' Equity (¥ Million)
100,000 40,000 25,000
80,000 ||
30,000
60,000 B B
20,000 B
40,000 ] |
|| 10,000 B L
20,000
0 1996/3 1997/3 1998/3 1999/3 2000/37 0 1996/3 1997/3 1998/3 1999/3 2000/37 0 1996/3 1997/3 1998/3 1999/3 2000/37
00000000¥ MillionO
1996/3 1997/3 1998/3 1999/3 2000/3
ooo Total Assets 83,255 83,396 84,957 79,821 75,530
gooooo Interest-bearing Liabilities 37,604 34,785 30,546 31,938 34,771
gooo Shareholders' Equity 19,015 20,635 22,333 22,015 18,165
0 0O O O Stability
ooooobooo goooooo ogoooogoo
Shareholders' Equity Ratio (%) Current Ratio (%) Ratio of Fixed Assets to Shareholders' Equity (%)
30.0 150.0 200.0

25.0 125.0
)/o\\i 00
20.0 100.0 /

15.0 75.0 100.0
10.0 50.0
50.0
5.0 25.0
0.0 1996/3 1997/3 1998/3 1999/3 2000/3 0.0 1996/3 1997/3 1998/3 1999/3 2000/3 0.0 1996/3 1997/3 1998/3 1999/3 2000/3
1996/3 1997/3 1998/3 1999/3 2000/3
goooocoooo Shareholders' Equity Ratio (%) 22.8 24.7 26.3 27.6 24.1
gooooog Current Ratio (%) 84.9 109.3 118.0 112.8 100.2
gooooog Ratio of Fixed Assets to Shareholders' Equity (%)  195.1 179.9 156.6 158.0 171.8
J00OO0oooooO  Cash Liguidity (Months) 0.6 11 1.7 15 25
0000000000000 O00 Interest Coverage (Times) 03.0 3.9 6.5 3.1 0.9
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0 0O O O Efficiency

gooooooodg gooooooogo gooooopbooo
Total Assets Turnover (Times) Shareholders' Equity Turnover (Times) Fixed Assets Turnover (Times)
1.2 4.0 2.5
O
) 7\, b
3.0
Q@ <o
0.8
\ 15
0.6 2.0
1.0
0.4
1.0
02 0.5
0 1996/3 1997/3 1998/3 1999/3 2000/3 0 1996/3 1997/3 1998/3 1999/3 2000/3 0 1996/3 1997/3 1998/3 1999/3 2000/3
000000 TimesO
1996/3 1997/3 1998/3 1999/3 2000/3
opoooo Total Assets Turnover 0.8 0.8 1.0 0.8 0.7
goopooooo Shareholders' Equity Turnover 3.6 3.6 3.8 3.0 2.7
opoooooo Fixed Assets Turnover 2.0 1.9 2.3 1.9 1.7
0 O O O Productivity
goooobooooooboooo gooooooooooooooboobog gooooooboomoo
Net Sales per Employee (¥ Million) Net Income per Employee (¥ Million) Number of Employees (Consolidated) (persons)
40 1.0 3,000
0.5
30
2,000
20
1,000
10
0 1996/3 1997/3 1998/3 1999/3 2000/3 -2.0 1996/3 1997/3 1998/3 1999/3 2000/3 0 1996/3 1997/3 1998/3 1999/3 2000/3
1996/3 1997/3 1998/3 1999/3 2000/3
0ooo0oobbOOoOooooooa Net Sales per Employee (¥ Million) 27.9 26.5 30.1 25.8 22.7
00D0D000000000000000 NetIncome per Employee (¥ Million) [0 1.4 0.7 0.8 0.0 018
0000000 00MmOO Number of Employees (Consolidated) (Persons) 2,628 2,703 2,710 2,461 2,352
oooo (Non-consolidated) 1,496 1,447 1,436 1,407 1,245
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000000000 Cash Flow

J0000dodoooooooo Jo00ooooooo Jo0doooooo
Free Cash Flow (¥ Million) Depreciation Expense (¥ Million) Capital Investment (¥ Million)
10,000 5,000 5,000
8,000
4,000 4,000
6,000
S{one 3,000 ] 3,000
2,000
| 2,000 B 2,000
1,000 B 1,000
6,000 1996/3 1997/3 1998/3 1999/3 2000/3 0 1996/3 1997/3 1998/3 1999/3 2000/3 0 1006/3 1997/3 1998/3 1999/3 2000/3
00000000¥ Miliond
1996/3 1997/3 1998/3 1999/3 2000/3
ooooooooooo Free Cash Flow 0 5,464 5,772 9,781 0 3,670 0 85
goooo Depreciation Expense 4,347 3,953 3,720 3,614 3,636
goooo Capital Investment 2,288 3,021 4,261 3,931 2,282
01000000000000DO000000000DO00DO0O00O00O0 Note 1) Depreciation expenses and capital investment both include amortization of long-term prepaid
000DO0O0DOO0DOODOO expenses and increases in deferred charges.
02000000000000D0000000000DO00OO00O0OO0 Note 2) Free cash flow = cash flow provided by operating activities + cash flow used in investment activities
0oobD0oO0DobOOoOoDOOoOoDOoOoD Note 3) Capital investment is booked on a delivered basis.
03000000000000000
0 O O O Others
Jooooooooo d000ooooooooo
Research and Development Expense (¥ Million) Ratio of R&D Expense to Net Sales (%)
2,500 4.0
2,000 B —
3.0
1,500 B
2.0
1,000 B
|| 1.0
500
0 1996/3 1997/3 1998/3 1999/3 2000/3 0 1996/3 1997/3 1998/3 1999/3 2000/3
1996/3 1997/3 1998/3 1999/3 2000/3
gooooooooo Research and Development Expense (¥ Million) 2,353 2,248 2,217 2,188 2,133
000000000000 Ratio of R&D Expense to Net Sales (%) 3.1 3.2 2.7 3.3 3.9
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oo000ooooooooo oooooooooooo
Net Income per Share (¥) Shareholders' Equity per Share (¥)
40.0 300.0

-60.0  1996/3 1997/3 1998/3 1999/3 2000/3 0.0 1996/3 1997/3 1998/3 1999/3 2000/3

1996/3 1997/3 1998/3 1999/3 2000/3
0000000000000  NetlIncome per Share (¥) 0 48.60 23.80 27.64 1.22 0 54.10
gobDooOoooooog Shareholders' Equity per Share (¥) 241.96 262.57 284.18 280.13 231.14

0 O O O Others

ooooooooooo 000000000000 0o0o0000O0O0O0o0n
PBR (Times) ROA (%) ROE (%)
40 4.0 20.0

3.5

3.0

N\

2.0 / \ -10.0 j \
Lo -4.0 o \ -20.0 Qo
05

2.0

15

0 1996/3 1997/3 1998/3 1999/3 2000/3 -6.0 1996/3 1997/3 1998/3 1999/3 20003 300 1006/3 1997/3 1998/3 1999/3 2000/3
1996/3 1997/3 1998/3 1999/3 2000/3
ooooooog PER (Times) 0oo High - 41.2 26.9 368.9 =
000 Low - 18.9 10.7 167.2 =
oooOoooOoooog PBR (Times) 0oo High 25 3.7 2.6 1.6 1.4
000 Low 1.4 1.7 1.0 0.7 0.7
0o0000oO0ooodo ROA (%) 04.3 2.2 2.6 0.1 055
0000000000000 ROE (%) 0 18.1 9.4 10.1 0.4 0212
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1996/3 1997/3 1998/3 1999/3 2000/3

oooooooo Net Sales (¥ Million) 61,656 53,137 63,645 53,208 40,407
goooooooooo Gross Profit (¥ Million) 4,203 8,466 10,815 8,994 6,319

gooooooooo Ratio to Net Sales (%0) 6.8 15.9 17.0 16.9 15.6
goobooooon Operating Income (¥ Million) 0 3,102 1,708 3,490 1,829 131

goooooOoOoooDo Ratio to Net Sales (%0) 05.0 3.2 5.5 3.4 0.3
ooooooooo Ordinary Income (¥ Million) 0 3,389 1,292 SI0B5) 1,407 0 570

ooooooooooo Ratio to Net Sales (%) 055 24 4.8 2.7 014
oooooooooo Net Income (¥ Million) 0 3,487 1,207 1,362 344 0 3,005

ooOoooOooooooo Ratio to Net Sales (%) 05.7 2.3 21 0.7 074
gooooooooDo Depreciation Expense (¥ Million) 3,441 3,209 3,128 3,095 3,001
oooooooooo Capital Investment (¥ Million) 1,827 2,549 2,312 3,254 1,767
gooooooooo Research and Development Expense (¥ Million) 2,033 1,945 2,030 1,841 1,756
ooooooog Total Assets (¥ Million) 71,213 69,938 69,990 67,588 65,573
ooooooooo Shareholders' Equity (¥ Million) 17,621 18,592 19,503 19,450 16,528

goopooooono Shareholders' Equity Ratio (%) 24.7 26.6 27.9 28.8 25.2
goooooog Current Ratio (%0) 83.4 111.3 115.8 110.3 89.6
goooooog Ratio of Fixed Assets to Shareholders' Equity (%)  189.8 179.8 165.6 166.8 196.3
ooooooooboooo ROA (%) 045 1.7 2.0 0.5 0 4.5
gooooooooooOoo ROE (%) 017.9 6.7 7.2 1.8 0 16.7
gooooooooo Total Assets Turnover (Times) 0.8 0.8 0.9 0.8 0.6
oooboooogooog Shareholders® Equity Turnover (Times) 3.2 2.9 3.3 2.7 2.2
ooooooooood Fixed Assets Turnover (Times) 1.8 1.6 1.9 1.6 1.2
gooooocoOoOoooDo Cash Dividends per Share (¥) 3.00 3.00 5.50 4.00 3.00
ooooooo Payout Ratio (%) — 19.5 31.7 91.3 —
oooooooooog Number of Issued Shares (Shares) 78,590,321 78,590,321 78,590,321 78,590,321 78,590,321

goooooOoOoO00o0oOooOOOOoOO0OoOOOOOOOOODOOCOOOOOooon
Note) Depreciation expense and capital investment represent the depreciation on and increase in tangible fixed assets.

gooooobog
Net Sales (¥ Million)

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

1996/3 1997/3 1998/3 1999/3 2000/3

oooooooo
Total Assets (¥ Million)

80,000

60,000

40,000

20,000

0

1996/3 1997/3 1998/3 1999/3 2000/3

oooooboooo
Operating Income (¥ Million)

4,000

2,000

-2,000

n
[l
f

-4,000

1996/3 1997/3 1998/3 1999/3 2000/3

ooooooooo
Shareholders' Equity (¥ Million)

20,000

15,000

10,000

5,000

0

1996/3 1997/3 1998/3 1999/3 2000/3

oooooooooo
Net Income (¥ Million)

1,000

= Il

0

-1,000

-2,000

-3,000

4000 1996/3 1997/3 1998/3 1999/3 2000/3

oooOoooooo
Shareholders' Equity Ratio (%)

35.0

30.0

25.0

20.0

15.0

10.0

5.0

0 1996/3 1997/3 1998/3 1999/3 2000/3
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00000000¥MillionO

1996/3 1997/3 1998/3 1999/3 2000/3
oooooo Assets
oooo Current assets
oooooo Cash and time deposits 3,037 2,904 3,597 5,089 3,609
goooooooo Trade notes and accounts receivable 27,351 25,173 21,652 17,819 14,961
oooo Marketable securities 953 321 3,175 3,848 449
goobooo Inventories 13,240 13,043 14,809 15,963 14,248
gooooo Deferred income taxes O O O O 710
oono Deposits paid O 3,300 4,900 O 7,952
ooo Other current assets 936 1,099 1,031 1,130 975
goooo Allowance for doubtful receivables 0 193 0O 208 0 204 0 181 0 199
oooooo Total current assets 45,325 45,634 48,961 43,670 42,708
oooo Fixed assets
oooooo Property, plant and equipment
gpopooooo Buildings and structures 20,730 20,897 21,133 21,841 21,863
gooooooo Accumulated depreciation 8,982 9,950 10,666 11,479 12,240
oopoooooooo Machinery and equipment 30,159 31,378 32,320 33,235 32,345
gopooooo Accumulated depreciation 20,508 22,171 22,964 24,315 24,458
gooooooo Tools, furnitures and fixtures 5,838 6,265 6,458 6,809 6,666
gooooooo Accumulated depreciation 4,875 5,025 5,266 5,580 5,497
0og Land 7,500 7,512 6,872 6,859 6,847
gooooo Construction in progress 117 156 40 294 291
gooooooo Total tangible fixed assets 29,980 29,062 27,927 27,663 25,818
gooooo Intangible assets 660 755 811 665 668
oooooooo Investments and other assets
gooooo Investments in securities 3,254 3,394 2,807 3,019 2,788
gooooo Long-term prepaid expenses 285 211 303 259 347
gooooo Deferred income taxes O O O O 241
ooo Other investments and other assets 3,016 3,741 3,802 3,211 1,438
goooo Allowance for doubtful receivables 0 92 0 32 0 669 0 36 0 97
goooogoooo Total investments and other assets 6,464 7,314 6,243 6,454 4,719
gooooo Total fixed assets 37,104 37,133 34,983 34,783 31,206
oooo Deferred charges
ooo Business commencement expenses O O 193 148 104
goooooo Total deferred charges O O 193 148 104
goboooooo Translation adjustments 825 629 818 1,219 1,510
oooo Total assets 83,255 83,369 84,957 79,821 75,530
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1996/3 1997/3 1998/3 1999/3 2000/3
gooooo Liabilities
oooo Current liabilities
goooooooo Trade notes and accounts payable 16,894 17,772 18,949 13,721 11,302
ooooo Short-term bank loans 18,135 18,334 14,867 17,328 14,907
oooooooooo Current portion of bonds 12,908 O O O 10,000
0oooooooooooon Current portion of long-term loans 1,111 1,037 1,036 1,876 819
oono Account payable -other 1,689 2,106 2,582 2,470 3,193
goooooo Income taxes payable 120 363 996 715 214
goooo Accrued employees' bonuses 1,332 1,322 1,503 1,459 1,144
ogo Other current liabilities 1,207 823 1,542 1,136 1,050
gooooag Total current liabilities 53,399 41,760 41,477 38,707 42,632
oooo Long-term liabilities
oo Bonds O 10,000 10,000 10,000 5,000
ooooo Long-term loans 5,449 5,413 4,642 2,734 4,044
ooooooo Retirement allowances 4,261 4,396 4,405 4,504 3,895
oono Other long-term liabilities 409 436 609 534 505
gooooag Total long-term liabilities 10,119 20,247 19,657 17,772 13,445
oooooo Minority interests 720 753 1,489 O O
oooog Total liabilities 64,240 62,761 62,624 56,480 56,078
gooooooo Minority interests
gooooag Minority interests 0 a 0O 1,325 1,287
oooooo Shareholders' equity
oog Capital stock 6,623 6,623 6,623 6,623 6,623
goooo Additional paid-in capital 6,287 6,287 6,287 6,287 6,287
gooog Retained earnings 6,105 7,725 9,423 9,105 5,255
goono Treasury stock, at cost oo oo oo oo oo
oooo Total shareholders' equity 19,015 20,635 22,333 22,015 18,165
goooooooo Total liabilities, minority interests 83,255 83,396 84,957 79,821 75,530
gooooo and shareholders' equity
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1996/3 1997/3 1998/3 1999/3 2000/3
ooo Net sales 75,313 70,533 81,584 66,707 54,707
oooo Cost of sales 68,267 57,825 66,363 54,231 44,520
oooog Gross profit 7,046 12,707 15,220 12,476 10,187
oooooooooo Selling, general and administrative expenses 10,101 9,851 10,500 10,342 9,183
oooo Operating income 0 3,054 2,856 4,720 2,134 504
ooooo Non-operating income
gooo Interest income 183 58 91 63 27
ooooo Dividend income 101 148 31 38 23
goooooo Gain on sales of securities 193 265 0 O 0
goooooooodg Equity in earnings of an affiliate O g g 111 83
oono Other 85 89 203 218 200
opoooo Non-operating expenses
gooo Interest expense 912 782 742 723 603
oooo Foreign exchange loss 179 O 236 332 154
ooo Other 107 364 160 208 409
oooo Ordinary income 0 3,689 2,271 3,908 1,302 0 400
oooo Extraordinary gains
goooooo Gain on sales of fixed assets 63 9 343 2 2
goooooooo Gain on sales of investment securities 2,771 2 O O
ooo Other 86 O 5 17 63
oooog Extraordinary losses
gopoooog Losses on sales of fixed assets 41 84 111 80 145
goooooooo Write-down of investment securities O O 595 69 154
goooooooo Loss on disposal of unconsolidated subsidiaries O O 370 356 O
gooo Foreign exchange loss 426 O O O O
oooogoo Restructuring cost 2,789 g g O 3,812
ogo Other O O g O 30
ooooooooooo Income before income taxes 0 4,027 2,199 3,180 817 0O 4,477
goooo Income taxes:
gooooooooooo Current 141 340 1,111 881 379
goooooo Deferred O O O O 0 562
gobDooooooo Reversal of accrued income taxes 0 321 O O O O
0000000000000 000  Minority interests in net income of 7 35 O O O
consolidated subsidiaries
0000000000000D000  Minority interests in net losses of O O 53 160 43
consolidated subsidiaries
ooooooooog Equity in earnings of an affiliate 36 46 49 O O
ooooo Net income O 3,819 1,870 2,172 96 0 4,252
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2000/3
I0000000000000000 Operating activities:

ooooooooooo Income before income taxes 0 4,477
ooooo Depreciation and amortization 3,636
gooooooo Amortization of cost in excess of net book values of consolidated subsidiaries 2
goooooooo Increase in allowance for doubtful receivables 78
goooooooo Decrease in accured employees' bonuses 0 354
goooooooooo Decrease in retirement allowances 0 595
ooooooooooo Interest and dividend income 0 50
gooo Interest expense 603
oooo Foreign exchange gain 0 30
gooooooooo Equity in earnings of an affiliate 0 83
goooooooo Loss on disposal of property, plant and equipment 404
goooooooo Losses from valuation on investment marketable securities 154
goooooog Decrease in notes and accounts receivable 2,852
gooooobogo Decrease in inventories 1,513
goooocoooo Increase in other assets 0 136
gooooooo Decrease in notes and accounts payable 0 2,238
oooooooooo Increase in consumption taxes payable 432
goooooooo Increase in other liabilities 1,403
gooooooo Bonuses to directors 0 22
oo Subtotal 3,091
goooooooooo Interest and dividends received 49
oooooo Interest paid O 590
goooooooo Income taxes paid 0 881
gooooooooooooooo Net cash and cash equivalents provided by operating activities 1,669

Ioooooooooooooooo Investing activities:
gooooooooooog Proceeds from sales of marketable securities 41
goo0oooooooogooo Purchases of property, plant and equipment 0 3,304
Joo00oooooooogooo Proceeds from sales of property, plant and equipment 44
gooooooooooooo Purchases of investments in securities 0 34
gooooooooooooo Proceeds from sales of investments in securities 26
goopoooooooooooo Proceeds from cancellation of pension fund 1,052
goooooooooog Increase in investments in subsidiaries 0 88
ooooooooooo Payment of short-term loans 0 46
gooboooooogooo Proceeds from other investing activities 717
gooooooooood Expenses for other investing activities 0 164
gooooooooooooooo Net cash and cash equivalents used in investing activities [0 1,755

Ioo0o0ooooooooooooo Financing activities:
gooooooooo Decrease in short-term bank loans 0 13
oooooooooo Proceeds from long-term loans 286
goooooooooooo Repayment of long-term loans 0 2,263
gooooooood Proceeds from corporate bond issue 5,000
goooooog Cash dividends paid 0 158
gooooooooooooooo Net cash and cash equivalents provided by financing activities 2,850
voooooooooooooooo Effect of exchange rate changes on cash and cash equivalents 0 119
vooooooooooooo Increase in cash and cash equivalents 2,645
vViDODoooooooooooo Cash and cash equivalents at beginning of year 8,508
00o00Do00DO0O0DOO0DOO0ODOOn Increase in cash and cash equivalents resulting 357

from initial consolidation of subsidiaries

Vicooooooooooooo Cash and cash equivalents at end of year 11,512
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specified issue on the Tokyo Stock
100 Exchange on August 20, 1999, the above

graph has been prepared using figures
from the Osaka Securities Exchange until
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& FFFFFT IS TS Somtember 1099 and those o he Toko
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Osaka Securities Exchange Tokyo Stock Exchange

O000Open O0OOHigh 000Low 000 Close 000Open OO0OOHigh 000Low 000 Close

1997/ 4 490 550 445 540 1997/ 4 480 555 458 555
1997/5 547 669 546 662 1997/5 553 668 553 668
1997/ 6 652 737 615 713 1997/ 6 647 738 617 716
1997/ 7 711 743 690 705 1997/ 7 720 738 690 705
1997/ 8 700 705 591 603 1997/ 8 690 690 617 627
1997/ 9 590 629 485 485 1997/9 625 625 515 523
1997/10 480 579 456 539 1997/10 475 556 475 555
1997/11 529 550 450 468 1997/11 544 544 450 450
1997/12 475 480 320 360 1997/12 460 470 330 330
1998/ 1 375 445 295 398 1998/ 1 345 433 300 413
1998/ 2 405 465 385 435 1998/ 2 427 427 426 426
1998/ 3 450 465 392 414 1998/ 3 425 428 400 400
1998/ 4 396 450 350 420 1998/ 4 400 450 400 420
1998/ 5 424 435 385 390 1998/ 5 387 387 387 387
1998/ 6 390 400 336 372 1998/ 6 388 388 339 340
1998/ 7 377 409 351 361 1998/ 7 388 388 355 355
1998/ 8 361 367 291 306 1998/ 8 358 358 295 306
1998/ 9 310 318 257 265 1998/ 9 306 306 260 260
1998/10 260 260 204 217 1998/10 253 263 205 241
1998/11 218 284 218 280 1998/11 215 278 215 273
1998/12 270 280 235 246 1998/12 266 277 241 250
1999/1 251 275 239 262 1999/1 240 270 231 270
1999/ 2 261 271 235 240 1999/ 2 270 270 234 244
1999/3 243 268 231 264 1999/ 3 230 271 230 240
1999/ 4 250 320 250 306 1999/ 4 251 312 251 305
1999/ 5 311 315 255 261 1999/5 301 314 251 260
1999/ 6 261 305 255 266 1999/ 6 265 310 250 266
1999/ 7 271 280 246 255 1999/ 7 266 275 240 250
1999/ 8 250 255 230 235 1999/ 8 255 262 229 240
1999/ 9 234 246 194 202 1999/ 9 232 242 195 202
1999/10 207 210 179 196 1999/10 202 208 179 190
1999/11 195 195 157 165 1999/11 185 200 160 164
1999/12 175 210 150 172 1999/12 164 213 154 185
2000/ 1 187 213 173 201 2000/ 1 183 215 173 201
2000/ 2 201 205 155 176 2000/ 2 201 203 160 180
2000/ 3 175 190 163 168 2000/ 3 185 188 163 168
2000/ 4 169 181 163 172 2000/ 4 168 181 167 171
2000/ 5 173 184 167 177 2000/ 5 170 188 166 177
2000/ 6 177 270 177 270 2000/ 6 177 270 177 266
2000/ 7 295 319 220 225 2000/ 7 300 321 221 226
2000/ 8 NA NA NA NA 2000/ 8 NA NA NA NA
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m 100000 Consolidated Subsidiaries

HRERERERERERERN

020000 30 310 0 OO As of March 31, 20000

0og ooooooo goo gooo oooo
Name Year of Incorporation or Paid-in Capital Equity Business
Acquisition Ownership Segment
HoaEnnnnaneonnnnnnd 2000 1,5000 O O O ¥1,500 Milli 100.0%
illion .
Teijin Seiki Textile Machinery Co., Ltd. ' ' ° ?
HopEoooon 1966 500 0O 0O O ¥50 Milli 100.0%
. q on .0%
Toyo Jidoki Co., Ltd. i
HoopoHInEHonEn 1995 500 0O 0O O ¥50 Milli 100.0% I]EIDDDIZIDDD
on .0%
Teijin Seiki Precision Co., Ltd. t
HoHoooon 1978 100 O 0O O ¥10 Milli 100.0% Textile and
Aishin Kikoo Co., Ltd. ion o7 Industrial
Machinery
goooooooooooooo -
; . . 1995 100 O O O ¥10 Million 100.0%
Marifu Engineering Co., Ltd.
P. T. PAMINDO TIGA T 1975 1,4480 00000 RP1,448 Million 50.9%
noanoonn 1991 150 0 0 O ¥15 Milli 100.0%
Suikoh Co., Ltd. hon i
HopEnnonnaEEnnonn 1978 100 O O O ¥10 Milli 100.0%
T-S-MECHATECH Co., Ltd. hon o7
goobooooo . oooon
- 1990 100 O O O ¥10 Million 100.0% gooo
Gisui Kougyo Co., Ltd.
. o Aircraft
TEIJIN SEIKI AMERICA, INC. 1976 100 u.s.0 00 USsl Million 100.0% and Oil Hydraulic
Equipment
TEIJIN SEIKI USA, INC. 1999 10 U.S.0 00 US$1 Thousand 100.0%
goooooooog
1996 14500 U.S.00 0 US$14.5 Million 51.0%
Shanghai Teijin Seiki Co., Ltd. 99 ?
gOoooOOooooooooobooobooo .
. 1999 2000 O 0O O ¥200 Million 95.0%
TS Heatronics Co., Ltd.
goooDOooooo .
. 1999 1000 O O O ¥100 Million 100.0%
LogIT Corporation
goooooono
. .y 1971 1350 0 O 0 ¥135 Million 100.0% opoooooo
Diavac Limited
Jooonenoon 1980 100 O O O ¥10 Milli 100.0% Precision
on . i
Vacuum-tech Service Co., Ltd. t ? eI
and
TELIN SEIKI BOSTON, INC. 1991 700 U.S.0 0 0 US$7 Million 100.0% Others
TEIJIN SEIKI EUROPE GmbH 1992 1000 D.M.O D.M.100 Thousand 100.0%
TEIJIN SEIKI ADVANCED TECHNOLOGIES, INC. 1999 5000 U.S.0 0 0 US$500 Thousand 100.0%
0000000190000120000700
m J000000OD DO O Affiliate (accounted for by equity method)
go0ooo0ooooooo .
1982 4000 O O O ¥400 Million 50.0%

STS Corporation

oooo0o0oboo0o0i100000
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Company Name Teijin Seiki Co., Ltd.

Establishment
Head Office
Capital Stock
Employees

Directors

Offices

August 18, 1944

3-3-1, Nishi-Shimbashi, Minato-ku, Tokyo
¥6,623,132,460

1,020

Makoto Okitsu
Kiyozumi Fukui
Yoshichika Yamada
Morio Yamanaka

Director Masao Matsuzaki
(Executive Vice President, TEIJIN LIMITED.)

Naoji Takagi
Yasushi Hoshida
Ken Fukuoka

President & CEO

Senior Executive Director
Executive Director
Director

Corporate Auditor
Corporate Auditor
Corporate Auditor

Executive Officer Yoshifumi Narahara

(Senior Executive Director,
Teijin Seiki Textile Machinery Co., Ltd.)

Executive Officer Ken-ichi Ikari

(President, Diavac Limited)

Hitoshi Tanaka
Katsumasa Nakagawa
Morio Kobayashi

Executive Officer
Executive Officer
Executive Officer

Executive Officer Masami Okamoto
(President, STS Corporation)

Executive Officer Shiro Ryugo
(President, LogIT Corporation)

Executive Officer Kazuyuki Matsumoto
(President, TS Heatronics Co., Ltd.)

Executive Officer Nobutoshi Arai
(President, Teijin Seiki Precision Co., Ltd. )

Executive Officer Akira Sasaki
(President, Toyo Jidoki Co.,Ltd.)
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Associated Companies

20

Transfer Agent and Registrar

Auditor
Stock Listings

Toyo Trust & Banking Co., Ltd.
Asahi & Co.

First Section, Tokyo Stock Exchange
First Section, Osaka Securities Exchange
First Section, Nagoya Stock Exchange

oooooooo

oo
0 105-8628

oo0oo0oo0ooooooos30100000TsOo0
TelO 03003578-7450

o0oooO0ooo0oooooa

Teijin Seiki Co.,Ltd.

Head Office

Nishi-Shimbashi TS Building, 3-3-1, Nishi-Shimbashi,
Minato-ku, Tokyo 105-8628
Teld 03003578-7450
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