FY2005 Annual Results Brleflng

Nabtesco Corporatlon

iy

= <



Agenda Nabtesco

. Annual Consolidated Results
for FY2005

Il. Topics

ll1l. Forecast for FY2006



Agenda - | Nabtesco

Aiming to be the world s leading manufacturer of Motion Control Systems andrelaiea

P




Cautions Nabtesco

Aiming to be the world s leading

® The figures here in after shown up to, FY2002 were
obtained by a simple summing-up of the two figures
of Teiljin Seiki (TS Corporation) group and NABCO
group.

® Any and all contents herein published are based on
various conditions, and Nabtesco Corporation does
not represent and/or warrant, in whole or in part, the
attainment or realization of any planned figures
and/or plans published by this document.



Profit & Loss summary

Aiming to be the world s leading manu

Nabtesco

Increase in both sales and profit

m Increased in sales in all business segments

(JPY hillion)
'05/3 '06/3 Variation m Increase of Sales 2.4billion
Fo=-==- e m Increase of material cost -0.6billion
i Ratio m Cost reduction & selling price effect 1.3billion
i m Decrease of SGA expenses 0.4billion
Net sales 1379 1474 94 i 6.9% Total 3.5hillion
1
Operating profit 11.2 14.8 351 31.4%
Non-operating profit 0 30l -30 i _ m Increase of inventory disposal loss -0.2billion
and loss ' A m Investment profit on equity method -0.3billion
; . ! 0 m Financial account balance, etc. 0.2billion
Ordinary profit 11.3 14.4 3.1 E 28.1% Total 20 3billion
Extraordinary profit 220 -1.0 1.8 i _
and loss i . .
; [ ] Degrease of loss on disposition N
Profit before taxes 9.2 142 50 54.9% of fixed assets 1.1billion
T m Decrease of loss provision
Net profit 5.6 8.2 251  46.0% for soil melioration 1.1billion

m Profit on sales and loss on disposition
of group companies 0.1billion
m Others - 0.5billion

Total 1.8billion




Consolidated Sales by Business Segments Nabtesco

Aiming to be the world s leading manufacturer of

FY2005 Consolidated Annual Sales:
Autpmatic Dgors J PY 147-4b| l l |0n PrecisionReduction Gears

Intelligent Prosthe Precision Equipment t Devices
Electrically Assist - C
stair Climbel ; JPY34.2billion

Industrial Equipment
JPY36.0billion Transport Equipm

JPY37.5billio
Aircraft & |C

EqQui
y Brake Systems

JPY39. i Automai

ation Systems le Wedge
pcessories ake Chambers
M le Air Dryers
Excavato A\ g U Automotive Hydraulic Clutches
Hydraulic Control Valves Marine Vessel Engine Remote
Wind Turbine Generator Drive Units Control Systems




Growth of Consolidated Semiannual Sales

& Profit by Business Segments NathSCO

<Business Segment> <Comparison with the last Fiscal Year >
[T Precision Equipment Increase in both sales and profit
[ 1 Transport Equipment Increase in both sales and profit
[ ] Aircraft & Oil Hydraulic EQuipment—————— Increase in both sales and profit
[ ] Industrial Equipment Increase in both sales and profit
Net Sales Operating Profit
(JPY million) (JPY million)
160,000 147,427 16,000 14,828
137,960
125,478
121,525 - 34,242
120,000 32,648 12,000 11,287 77
21,638 25,439 !
37,524 8241
80,000 |—390,214 33,719 | 8,000 0945 2,099
6,025 3,266 5,605 — $:524
30,729 39,571
] 33,453 34,272 ) 1,428 2,177
40,000 4,000 1,077 L T EK] 2,247
1,484 =4
38,941 36,088 51,892
32,866 35,232 2026 2 456 3227 3,285
0 | | | O | | |
03/3 04/3 05/3 06/3 03/3 04/3 05/3 06/3
(Industrial Equipment 03/3 including 8billion yen - Net Profit After Tax

of synthetic fiber machinery sales)



Precision Equipment

Nabtesco

Increase in both sales and profit

@ Increased sales of the precision

reduction gears for industrial robots due

to successively active CAPEX in automotive
industry.

@ The reduction gears for machine tools
also increased.

@ Sales in both LCD and SPE remains flat.

(JPY million)
Variation
‘05/3 ‘06/3 r--------
' Ratio
Net sales 32,648 | 34,242 1,594i 4.9%
Operating i
: 5,099 5,770 671 13.2%
profit |
Operating 15.6% | 16.9%
profit ratio




Transport Equipment

Aiming to be the wc

Nabtesco

Increase in both sales and profit

=

(JPY million)
Variation
‘05/3 | ‘06/3 .
| Ratio
Net sales 35,807 | 37,524 1,717 4.8%
Operating i
) 2,177 3,524 1,347 7 61.9%
profit ;
CppErEulng 6.1%| 9.4%
profit ratio

Sty

@ Railroad vehicle products:

Domestic:

Newly built conventional railcars and
maintenance parts increased.

Overseas:

Delivery started for China inter-city railroad
network project. Sales to Asian countries
increased.

Improvement of productivity and profitability
contributed to increase profit.

@ Automotive products:

Sales remain flat due to decreasing sensors
to Korea, though domestic demand for brake
products increased.

@ Marine vessel engine control systems:
Marine transport industry’s investment for
new vessels remained ongoing.

Increase of after-sale services also
contributed to increase profit.




Aircraft & Oil Hydraulic Equipment Nabltesco

Aiming to be the world s le

Increase in both sales and profit

(JPY million)
Variation
‘05/3 ‘06/3 Fmmne
i Ratio
Net sales 34,272 39,571 5,299 i 15.5%
Operating 783|  2247| 1.464!186.8%
profit :
Operating 23%| 5.7%
profit ratio

@ Aircraft equipment

Sales for civil aircraft in modest increase
but the increase of aircraft manufacturer’s
orders received showing the industry on
recovery trend

@ Oil hydraulic equipment

Sales for excavators increased due to
active domestic manufacturer’'s demand
and rapidly recovered China market.
Products for wind turbine steadily grown.

A
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Industrial Equipment

Aiming to be the world s

(JPY million)
Variation
‘05/3 ‘06/3 ro--m-----
' Ratio

Net sales 35,232 ] 36,088 856§ 2.4%
Operating 3.227| 3,285 58! 1.8%
profit :
Operating 92%| 9.1%
profit ratio

Nabtesco

Increase in both sales and profit

@ Automatic door

Sales and profit increased due to
expanding market share with general
purpose products and exporting platform
screen doors.

@ Packaging machines decreased due to
sluggish Asian demands though domestic
sales for food industry increased.

@ CVJ processing machines for
automotive industry continuously in good
demand.

= @ &
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Balance Sheet Summary Nabtesco

Aiming to be the world s leading manufactur:

(JPY billion)
'05/3E | '06/3E | Variation Comment

Assets 133.6| 146.8] 13.2
(Cash and time deposits) (14.3)| (18.8)| (4.4) | Increase of liquidity in hand
(Accounts receivable) (43.0)| (43.3)] (0.3)Increase of sales

Receivable turnover period 108 107 - 1 | (reference)
(Inventories) (14.1)| (16.3)| (2.2) | Correspondent to sales increase

Inventory turnover period 36 37 1 | (reference)
(Fixed assets) (41.9)| (41.9) (0)
Liabilities 77.7| 78.9 1.1
(Interest-bearing debt) (25.0)| (19.1)] (- 5.8) | Redemption of loans
Minority Interest 3.3 3.7 0.3
Shareholder’s 524 64.1| 117
Equity
Equity Ratio 39.3% 43.7%

12



Cash Flow Summary

Aiming to be the world s leading manufa

Nabtesco

(JPY billion)
‘05/3 | ‘06/3 | variation | Cash flow break down for '06/3
IENISLISIERES 9.2| 14.2 5.0 m Cash flow from operating activities
Depreciation and 4.4 45 0.1 | Income before taxes 14.2billion
amortization Depreciation and amortization ~ 4.5billion
. Income taxes paid - 2.6billion
Income taxes paid -2.3 -2.6 -0.3 Others P 0.3billion
Others -0.2 0.3 0.5 Total 16.4billion
Cash flow from m Cash flow from investing activities
operating activities 111 16.4 .3 CAPEX & 3bill
- 5.3hillion
_Cash f.IOW fro.m. : -45] -4.8 - 0.3 | Sales of securities of affiliates  0.7billion
Investing activities Other investing activities, etc. - 0.2billion
Free Cash Flow 6.5| 11.5 4.9 Total - 4.8billion
Cash flow from
financing activities 1.8 -17.2 0.5 _ _ o
ot : m Cash flow from financing activities
oreign currency translation
adjus”.nem and eff.e(?t f.rom newly 0.7 0.1 -0.6 Redemption of loans - 5.90billion
CohnSOI'dated SUbSILd'ar:S Dividend payment and others - 1.3billion
Changes in cash an —
cash equivalents -1.2 4.4 5.6 Total - 7.2b|II|0ri13



Improvement of Financial Constitution Nablesco

Aiming to be the world s leading manuf

B Increase of Equity Ratio

B Reduction of interest bearing loans

resulting in D/E Ratio improvement

H Leveled off Total Assets Turnover

(*JPY billion **times)

'03/3E | '04/3E | 'O5/3E | '06/3E
Total assets* 128.7 130.6 133.6 146.8
Interest bearing debt* 36.5 31.8 25.0 19.1
Equity Ratio (%) 329 36.5 39.3 43.7
D/E Ratio 0.86 0.67 0.48 0.30
Total Assets Turnover** 1.00 0.97 1.04 1.05

50.0%
45.0%
40.0%
35.0%
30.0%

1.2
1.1
1.0
0.9

PY billi

160
120
80
40
0

-@- Equity Ratio

-5

//
po—

—A— Total Assets Turnover =lll=D/E Ratio

on)

— ] Total Assets [ ] Interest bearing debt}

iy

1

1.

-

'03/3E

'04/3E

'05/3E

'06/3E

1.0
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Nabtesco
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Topics Nabtesco

High voltage electric power unit for B787 Ve

m Delivery from: 2007

(the aircraft in service from 2008)

(10 years average to 2017)

W The first equipment adopted in aircraft which distributes in and out-put electric power
between the devices placed, such as transformer rectifier unit, high-capacity motor

controller,etc.

Advantage:
» Supports 4 times larger power consumption than B777 and aggregating power distribution

function in compact shape
 Contributes lightening of the aircraft

m Co-development with Hamilton Sundstrand, U.S.A.
m Planning to commence business operation to other the next-generation aircrafts.

16



Topics Nabtesco

Aggressive penetration into overseas markets

1. Railroad Products Company established a subsidiary in Beljing
m Name: Nabtesco Railroad Products (Beijing) Co., Ltd.

m Capital: Approx. JPY 250millon m Established: November, 2005

m Overview: Sales and manufacturing railroad vehicle equipment

M Increasing business with traffic bureau of local governments and
railroad vehicle manufacturers in demand expanding China

2. Marine Control Systems Company established a subsidiary in Shanghai
m Name: Nabtesco Marine Control Systems (Shanghai) Co.,Ltd
m Capital: Approx. JPY 55million  m Established: January, 2006

m Direct business operation and after-sale services in China

17



Topics Nabtesco

3. Power Control Company established a subsidiary in Europe
m Name: Nabtesco Power Control Europe b.v.

M Location: Rotterdam

m Capital: EUR150K m Established: April, 2006
m Overview: Sales and service of wind turbine driving units
m Community-based business operation andda/fLegs.ale_EEryige %pﬁ
in Europe where the biggest market.of winc _power . “,\f“:; S
e /'"'-/' = = ,\}
7~ o’ 2.
= '\ v
o= v 4
s P [ A
= "
. A Ak
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Topics Nabtesco

Task progress at Tsu plant expansion

m Completion of the new building: March, 2006

m Partly staring operation: May, 2006

m Estimated Completion of the expansion: March, 2008
m Investment: Approx. JPY6 billion in 3 years

m Capacity increase: Approx. 160%
19
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Nabtesco
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Profit & Loss forecast

Nabtesco

Increase in sales, Decrease in profit

(JPY billion)
2006/3 | 2007/3 Variation
Result | Forecast
B
i Ratio
Net Sales 1474 1520| 45! 3.1%
Operating 148| 145| -03! -220
profit |
Ordinary 1440 150l 05! 3.6%
profit i
Net profit 8.2 87| 04! 6.0%

B Net Sales:

m Increase of railroad vehicle equipment, oil hydraulic
equipment and aircraft equipment covers 2.6billion
decrease in sales by assignment of subsidiary

B Operating profit:

Increase of sales 1.0billion
Material cost increase -0.4billion
Cost reduction & price effect 0.2billion
Increase of SGA expenses -1.1billion

Total -0.3billion

B Ordinary profit:

Decrease of operating profit -0.3billion
Investment profit

on equity method 0.4billion
Financial account balance 0.1billion
Others 0.2billion

Total 0.5hillion
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Sales & Profit Forecast

by business segment Nabl'ESCO

<Business Segment> <Comparison with the previous year>
[T Precision Equipment Decrease in both sales and profit
[ 1 Transport Equipment Increase in sales, Decrease in profit
[ ] Aircraft & Oil Hydraulic Equipment ————— Increase in both sales and profit
[ ] Industrial Equipment Sales leveling off, Increase in profit
- Net Sales N Operating Profit
(JPY million) (JPY million)
160,000 147,427 152,000 16,000 14,828 14,500
34,242 U
120,000 —— — 12,000 5,770 4,900 —
37,525 40,200 8. d11 8,400
I— S L F B— ey I
80,000 8,000 3.524 3,400
39,571 45,300
: 2,500
40,000 — — 4,000 2,247 |
36,088 36,100 3,285 3,700
0 ' 0 |
2006/3 Result 2007/3 Forecast 2006/3 Result 2007/3 Forecast

- Net profit after tax



Forecast: Precision Equipment INabltesco

Trend of domestic "play-back robot" production

: ¥
Golgg; i e
’ 51,124 22908
42,687
40,000 35225
31,564
- :I I
O | | | | | |
2001 2002 2003 2004 2005 2006 2007 (fiscal year)
“Decrease in both sales & profit” @ Precision reduction gears for industrial
robots will be decreased in consequence
N 2006/3 2007/3 o _ of trough period of auto industry’s CAPEX
(JPY million) Result S Variation Ratio | and be recovered in second half of the
fiscal year. The gears for machine tools
Net sales 34.242 30.400 -3.842 - 11.29% | continue ride high, increasing demand in
’ ’ : semiconductor and LCD industry.
O.P. 5,770 4,900 - 870 -15.1% | ¢ 2.3billion sales decrease by assignment
) of subsidiaries.
O.P. ratio 16.9% 16.1%
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Forecast: Transport Equipment INabltesco

units
12,000

10,000
8,000
6,000
4,000
2,000

0

JWorId production of railraod vehic

les kvehicles| Trend of domestic sales of 4mt+ trucks

10,657 140

9,267

110

7665 8378 8,621 I

1NN

120 117 105
100 100
80
m Others
'| ™ Europe 60
China | 40
1 0 1 1 1

2003 2004 2005 2006

2007 2003

2004 2005

2006 2007

Trend of world building of 5,000mt+

vessels .
2cycle marine vessels

900

800

840 gs0 850
750 B
700 690 —
600 :I -
500 : : : :

2003 2004 2005 2006 2007

fiscal year, by Nabtesco study, forecasted for FY2006 — FY2007,
estimation adopted in railroad vehicle production of other countries and regions than Japan

“Increase in sales, Decrease in profit”

(JPY million) ZROec;i/ﬁ F(ZJ?ng; ¢ Variation Ratio
Net sales 37,524 40,200 2,676 7.1%

O.P. 3,524 3,400 - 124 -3.5%
O.P. ratio 9.4% 8.5%

@ Railroad vehicle products:

Sales increase due to steady domestic
replace demand and full-scale delivery of
China inter-city railroad network project.

@ Commercial vehicle products:
Decrease in profit due to downturn in
replace & repair though overall sales
remaining flat.

@ Marine vessel products:

Decrease in profit by spending
development cost for the next generation
system in spite of sales continuously in
high plateau.

24



Forecast: Aircraft & Oil hydraulic Equipment NathSCO

Aiming to be the world s leading ma

Trend of world demand for excavators

ships |Trend of aircraft deliveries by 2 major ariframers
Units 158,000 163,000
1,000 148,000
Boeing 200 Bor 150,000 134,000
800 B Airbus — 123,000 = Japan
668 W USA
600 586 605 —| 100,000 m Europe
m Australia
400 |— b China
y Nabtesco study
- NE ! 50,000 Forecast for FY'05 — FY’07 = Others
200 Yy Nabtesco study
Forecast for FY’'06 — FY'07 - E1
0 1 1 - 1 - L 0 I L ww 2, W
2003 2004 2005 2006 2007 (scalyean 5003 5004 2005 2006 2007 (fiscalyearn)
“Increase | n bOth Sal es an d D rofit” @ Increasing sales of awcraf_t qulpment
] due to recovery of commercial aircraft
2006/3 2007/3 nousy.
(JPY million) Variation Ratio | Development cost for new model aircraft
Result Forecast increasing.
@ Sales of oil hydraulic will increase due
0
Net sales 39,571 45,300 5,729 14.5% to world-wide booming of construction
0 machinery.
O 2,247 2,508 253 11.3% Further growth expected for driving units
O.P. ratio 5.7% 5.5% for wind turbine generators.
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Forecast: Industrial Equipment Nabtesco

Z"O(S)ets Trend of domestic production of automatic doors
160 165 170
150
100
50
B by Japan Automatic Door Association (result)
M by Nabtesco Study (forecast)
0 (fiscal year)
2004 2005 2006 2007
« . . ‘i @ Automatic door’s sales will keep flat by
Sales levelin ) Off, Increase in p rofit expanding domestic market share of general
~ ) purpose products and growth of the subsidiary
in the states, in spite of decrease of platform
(JPY million) 2R006/|:-:[$ F2007/3 t Variation Ratio doors to Asian countries.
esu Oreces @ Packaging machines will increase sales
o and profit by expanding domestic sales of
Net sales 36,088 36,100 12 0.0% spouted pouch fill/capper and dry product
packaging machine, and developing
O.P. 3,285 3,700 415 12.6% | gyerseas market
O.P. ratio 9.1% 10.2% 2@ CVJ processing machine will bg decrez,:lsed
due to adjustment phase of auto industry’'s

CAPEX

@ JPY300millon of sales decreasing due to
assignment of a subsidiary.
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Targeted Financial Figures

under the FY2005 Mid-Term Plan

(JPY billion)
Net Sales

Operating Profit
Net Profit

Gross Asset
Interest-bearing Debt
Equity

ROE

ROA

D/E Ratio

Free Cash Flow

2008/3

Wiicl teris) gl
141.0
11.6
6.0
131.7
18.2
5/7.4
11%
9%
0.32

2008/8

RESUIT
147.4
14.8
8.2
146.8
19.1
64.1
14.1%
5.9%
0.30
11.5

Nabtesco
20013
EOIECESH Mid term plan
152.0 155.0
14.5 17.0
8.7 9.5
144.6 133.8
17.0 3.8
70.9 72.0
12.9% 15%
6.0% 8%
0.25 0.05
25.0

(3 years accumulation)
27
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