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Consolidated earnings forecasts for the fiscal year ending December 2025 do not reflect the impact of tariff policies in the United States

The forecast data presented herein reflects assumed results based on conditions that are subject to change.

Nabtesco Corporation does not make representations as to, or warrant, in whole or in part, the attainment or realization of any of the forecasted results
presented in this document.

Numerical figures presented herein are rounded down to the nearest whole unit for monetary value and rounded off to one decimal place for percentage.
Unauthorized copying and replication of this material including text and image are prohibited.



Innovation In Action
Visonz2o3nD

Summaty of Today

onsolida -
1 ® Major business units for sales increased
-PRG* (+5.0 bn yen) Railroad (+1.4 bn yen) Automatic Doors (+1.2 bn yen)
® Major business segment for O.P. increased
-TRS (+09 bn yen) * PRG: Precision Reduction Gears
Q1 Progress to kull=year Plan: Inline both oF Sales and O.F.
Yo O.P. : 29.2%

2 ® Full-year guidance remains unchanged

v" Q1 results significantly exceeded the plan
v" Uncertainties remain regarding the economic outlook due to the US tariffs

CMP: Component Solutions Segment, TRS: Transport Solutions Segment, ACB: Accessibility Solutions Segment, MFR: Manufacturing Solutions Segment

Nabtesco
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2025/12 Q1 Consolidated Result Innovation In Actign

Vision2030D

®m Operating profit margin improved by 1.1 points on YoY
Negative for financial income and cost was caused by the exchange losses

2024/12 2025/12 Variation 2025/12 Progress
(JPY billion) Qlresult Qi result F“I'J'I';/ﬁar
(B-A) (©
Sales 9.5 336.0 24.3%
Operating Profit 4.0 5.5 1.5 18.7 29.2%
©opm)y | s.5% 6.7% Ll | 5.69%
Financial Income and Cost 0.6 -0.5 -1.1 -0.7
Equity in earnings of affiliates 0.6 0.3 -0.2 1.7
Profit before tax 5.1 5.3 0.1 19.7
e ot e g ©
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Analysis for Sales and O.P. Result - 2025/12 Q1 - Innovation In Action_

Vision2030D

m Sales increased due to the demand recovery for precision reduction gears and steady
85.0 billion yen demand for TRS and ACB continuously

"\l‘ I 12— f 0:2
_—7

[ Packaging Machines +0.2 bn ]

80.0

75.0
Railroad Vehicle +1.4 bn
Aircraft Equipment  +0.5 bn
Commercial Vehicle - 0.3 bn
70.0 72.2 PRG +5.0 bn Marine Vessel +1.0 bn
. Hydraulic Equipment +0.4 bn
65.0
2024/12 CMP TRS ACB MFR 2025/12
Q1 result Q1 result

m Increased O.P. was driven by sales increase. Additionally executing for Project 10 were
contributed to push up O.P.

6.0  billion yen ~ -
t — () *D — i‘ﬂﬂi t—o.‘Z—

4.0 Expense reduction by
executing Project 10
Increased by MRO
Increase of 0.6 bn yen in sales increase
2.0 expenses related to the PRG
' Hamamatsu Factory
(depreciation and fixed asset
taxes)
0.0
2024/12 CMP TRS ACB MFR HQ* 2025/12
Q1 result Q1 result

*:Corporate or Elimination
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Result in CMP Segment - 2025/12 Q1 -

Innovation In Action
Vision 2030

YoV Sales increased "

O.P. increased ¢
28.1
Sales
(billion yen) 22.7
16.9
12.0
Precision Reduction Gears
Hydraulic EqQuipment
10.7 11.1
2024/12 2025/12
Q1 result Q1 result
O.P. (billion yen) 0.8 1.0
(OPM) 3.6% 3.5%
Order (billion yen) 26.6 30.9

| The progress of Project 10

O.P. increase due to the execution of P10* while
depreciation cost was increased YoY
Impact for P10* will be more effective toward the year end

- Workforce optimization
(Headcount for direct worker : PRG YoY -11% Hydraulic: YoY -10%)
* Price pass-through

I Segment Result (YoY)

Business Result
Precision [Robotics] Inventory of finished robots has reached an appropriate level, and
Reduction demand is gradually recovering.
Gears [Non Robotics] Considering the impact of the U.S. tariffs, market is currently
(PRG) waiting for investment timing.
[China] Demand increased due to the Chinese New Year demand and

Hydraulic replacements promotion by government.
Equipment [Other Markets] While demand in Europe and the U.S. remains sluggish,

exports to Indonesia from China are performing well.

Although depreciation cost increased due to Hamamatsu factory(PRG), profits
O.P. increased due to and the effects of P10* and sales increase.

I Full-year forecast “}
WV

Business Market Environment

. [Japan] No significant change in demand environment due to stable
Precision automation needs.
Reduction [China] Robot inventory has been optimized, and demand for EVs and
?:;E;S) factory automation demand remain strong.

[Europe and the U.S.] Uncertainty remains regarding future capital
expenditure caused by impact of the U.S. tariff strategy.

Hydraulic Demand remains strong in China, while demand in Europe continues to be
Equipment sluggish.

+ Cost reduction (Integration of a sales company and a factory in China for hydraulic)

© Nabtesco
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Order Trend and Production Capacity for PRG {nngvaton fn Aclgn.

Vision 2030

m 2025 Q1 order : Inline with our forecast. Expect to order acceleration in 2025 H2

{Order trend in Precision Reduction Gears) {Production capacity and Utilization Ratio)
500
450 2024/Q3 to latest . Tsu plant(Japan)
. Changzhou plant(China)
400 ’ . Hamamatsu plant(Japan)
350 -':.
J e K units
is / year
300 2.
250
200
China
QoQ + 2%
YoY +15% .
100
Average utilization ratio in 2025 Q1
50

E Tsu plant (Japan) 60%
0 ® China plant 95%

AR AR A AR AT A AN A AT A AN A AT ORI AN A AN R AN A AT A AN O AN AN ORI AN O AN AN ORI AN ORI AN O RN ¥ *No discloser for Hamamatsu plant due to neWIy SOP

FY2007/Q1 = 100
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Result In TRS Segment - 2025/12 Q1 -

Innovation In Action
Vision 2030

Sales increased ¢

YoY o p,

increase

d &

Sales
(billion yen)

® Railroad Vehicle Equipment

= Aircraft Equipment

Commercial Vehicle Equipment

Marine Vessel Equipment

= Others

I Segment Result (YoY)

Business

Commercial
Vehicle Equipment

Result

Sales increased due to favorable demand for new railroad vehicles
both of Japan and overseas and MRO

Sales increased due to the continuous demand expansion by MOD
budget increase

Sales decreased due to lower production volume at domestic
customers and sluggish demand in the Southeast Asian market.

Marine Vessel
Equipment

Sales increased due to favorable demand for new shipbuilding and
MRO

O.P.

Improve sales composition due to MRO sales increased by 20%
YoY.

ey
I Full-year forecast 40}

3.2 2.9
4.2 22
7 B R e
2024/12 2025/12
Q1 result Q1 result
O.P. (billion yen) 2.4 3.3
(OPM) 12.3% 14.9%
MRO ratio 45% 45%
Order(billion yen) 24.5 27.5

© Nabtesco

Business

Commercial
Vehicle Equipment

Market Environment

[New vehicles] Demand remains solid globally

[MRO] Demand continues to be steady globally

[Defense] Demand remains strong and continues to grow

[Civil] Risk of temporary cost increases due to the impact of the
U.S. tariffs and production rate fluctuations

Risk of prolonged low production volume at chassis manufactures

Marine Vessel
Equipment

Strong demand for new ship building and MRO services remains
continuously

Nabtesco




Innovation In Action

Updated for defense business in aircraft equipment SRR
SEICCR (Tl p SN TSR JTELECO W Sales are expected to be double by 2027
Continugtzégﬂﬁa]s: pi; nDefense Sales Results and Forecast for Our Defense-Related Business
billion yen o
Enhancement of Ground, Maritime, and
o Dou ble Air Self-Defense Capabilities

Compared to 2023 _gyxpansion of components for aircrafts
(P-1, C-2, RC-2)

10,000 o N ,\/%Olo
C,P*G GV‘X Securing maintenance costs and
¢a operational readiness for equipment
8,000 -Expansion of spare parts for repairs
' Strengthening Stand-Off Defense
Capabilities
6,000 -Expansion of delivered components for
missile systems
Commencement of development projects
4,000 -Development of next-generation fighter
aircraft, trainer aircraft, and unmanned
systems
2,000
0
N N N N N N N N N N
o o o o o o o o o o Sl
w = G @ ~ w 2 g % 3 C-2
@ @ = S S P1 photo Source: Japan Maritime Self-Defense Force Official Website
. % % ® ® ® C2 photo Source: Japan Air Self-Defense Force Official Website
Budget for the Defense Business @ @ 5 i o

© Nabtesco Nabtesco



Innovation In Action

Result iIn ACB Segment - 2025/12 Q1 -

yoy Sales increased P

O.P. increased ¢ I Segment Result (YoY)

X PD: Platform Doors

Sales
(billion yen)

= Automatic

Doors

27.0

28.2

Business Result

(Japan] Steady sales due to redevelopment in metropolitan area

[Overseas) Sales was solid

(Japan] Sales increased as projects in progress

[Overseas)] Sales declined due to selective order intake of new
projects

O.P. Profit increased driven by sales increase

g
l Full-year forecast*',g.’

Business Market Environment
(Japan] Demand remains steady, with redevelopment projects
expected to continue until around 2026
2024/12 2025/12 [Overseas] No significant changes in market conditions in North
Q1 result Q1 result America and Europe

O.P.(JPY billion) 3.1 3.4 (Japan] Demand for PD* products remains strong, supported by

(OPM) 11.6% 12.0% the effects of the Barrier-Free Law

MRO ratio 45% 45% [Overseas] No significant changes
Order (JPY billion) 27.4 26.8

© Nabtesco
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Innovation In Action

Result iIn MFR Segment - 2025/12 Q1 -

Sales increased ¢

AT | Segment Result (YoY)

Business Result

Sales increased due to demand for equipment upgrades at
domestic food manufacturers

Slightly decreased due to MRO decrease

Sales
(billion yen)

m Packaging Machines

| Full-year forecast S

m Others
Business Market Environment
[Japan] Equipment investments are resuming mainly among
food manufacturers
[Overseas] Demand becomes uncertain due to a slowdown in
0:1 0:2 investments in Europe and the U.S.
2024/12 2025/12
Q1 result Q1 result
0.P.(billion Yen) 0.3 0.3
(OPM) 9.0% 8.1%
MRO ratio 0 0
(Packaging Machines) 45% 40%
Order (billion Yen) 3.7 4.1

© Nabtesco Nabtesco




Balance Sheet

- 2025/12 Q1 -

Innovation In Action

Vision2030D

m There are no big changes from the end of 2024 Q4

2024/12

(billion yen) Variation
As of December 31, 2024 As of March 31, 2025
Assets 445.5 442.5 -3.0
(Cash and cash equivalents) 74.5 77.8 3.3
(Trade receivable) 92.1 80.2 -11.9
(Inventories) 53.4 56.6 3.2
(Non-current assets) 216.5 216.0 -0.5
Liabilities 158.3 160.4 2.2
(Borrowings) 31.9 42.3 10.5
Total equities 287.3 282.1 -5.2
(Treasury shares) 17.2 16.8 -0.4
Equity attributable to owners of parent 270.1 265.3 -4.8
Ratio of equity attributable to owners of parent : 60.6% 59.9%

© Nabtesco
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Marine Vessel Equipment | Demonstrate the decrease of fuel consumption by 3.4%
Marine Vessel which is installed of [ TELEGRAPH AGENT™(Vessel speed control system by order) |
and [Cassandra(Monitoring system)] owned by Eastern Car Liner Co.,Ltd showed by significant
optimization for fuel consumption (on routes in Asia, the Middle East, and Oceania) while
maintaining a constant vessel speed. Further installation is on progress.
9 P prog gdeepseq ( TELEGRAPH

Market : Over 5,000 ton of marine vessels - AGENT"
Hydraulic Equipment | Delivery for Wireless AGV/AMR device
Unveiled “Fully Electric Excavator” Delivery 1kw model system to major
. : manufactures under license by WiBotic product,
Integration Demonstrated in Bauma2025 exclusive sales contruct in Japén -
8 axis operated by electric motor and Features : Wide area for power ‘
reduction gears fit for Mini-excavators supply, light weight and compact ‘
Plan to supply excavator manufacture Market : 3 billion yen in 2027 A °
globally '
Market : >7 billion yen in 2030 PRG | Expand application for AGV/AMR usage
L Features : Accuracy, heavy load, low vibration, durability,
compact

Application : Exterior installation assist machine, Mobile robot,
Autonomous forklift, Under floor lifting machine, scaffold moving

Electrification

Mechanics

© Nabtesco Nabtesco
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CAPEX, R&D Expenses, Depreciation TaRR T st

Vision 2030

® Major CAPEX items is for PRG Hamamatsu plant

2024/12 2025/12 Variation 2025/12 2025/12
(Billion Yen) Q1 result Q1 result Full-year plan Progress
(A) (8) -
CAPEX 18.0 22%
R&D 13.5 20%
Depreciation 3.9 4.4 0.5 17.3 25%

CAPEX by Segment

mrr HQ

590
6%
TRS
9%

6.3
billion
\ yen

2024/12 1Q 2025/12 1Q

© Nabtesco Nabtesco



Sales by Geographic Segment

Innovation In Action

Vision2030D

© Nabtesco

2024/12 Q1 result

North An‘1‘erica 8.7%
(6.3 billionyen)

Others 0.9%
(0.7 billionjyen))

billion yen  (36%24b yen)

Oversea sales

36.0 billion yen

Ratio

49.9%

Nabtesco

2025/12 Q1 result

Others 0.5%

Oversea sales

41.0 billion yen

Ratio

50.2%




Innovation In Action

Vision2030D

m Exchange rate

2024/12 2025/12 2025-2027
(ven) Q1 result Q1 result o ;zcggm;etr;? an
UsD 149.88 151.21 140.00
RMB 21.00 20.99 19.50
EUR 162.15 159.35 155.00
CHF 170.19 168.68 165.00

B FOREX sensitivity (This represents the effect to be expected on operating profit if the exchange rate fluctuates by one yen.)

© Nabtesco

2025/12
(million yen) Q1 result
Sales
USD
RMB 500 10
EUR 20 5
CHF 58 1

2025/12
Full-year plan
Sales O.P.
201 /73
1,899 53
91 22
244 13

Nabtesco




Component Solutions Segment (CMP) Innovation In Actign

Vision 2030

138.1 140.6 138.1
Sales (billion yen) 113.8 1o 107.2 109.9 110.6 1rs
Precision 82.4 77.5 89.7 91.6
65.8 :
Reduction Gears 72.6 54.9 228 65.9 74.7
Hydraulic 53.0
Equi t
auipmen 41.3 53.4 52.2 54.0 60:5 51.0 46.5 44.6 43.1
27.5
2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/12
Result Result Result Result Result Result Result Result Result Plan
0.P.(billion yen) 11.2 20.4 20.2 15.9 17.7 22.9 15.9 10.4 4.5 5.7
(OPM) 13.6% 17.9% 16.9% 14.8% 16.1% 16.6% 11.3% 7.5% 4.1% 4.8%

Transport Solutions Segment (TRS)

95.8

Sales (billion yen)
Y 81.4 79.1 81.9 84.0

m Railroad Vehicle Equipment 67.7
m Aircraft Equipment m w"@
Commercial Vehicle 20.3 18.9
a%ﬁiig;n\sggsel Equipment 190'46 181.50 14.2
: S 10.8 11.3
m Others BN TN12:600 W78 mmisiommm  mwSYees  mmSthums  BNGISENE  MMGR20NS  WNGISIEN
2016/12 2017/12 2018/12 2019/12 2021/12 2022/12 2023/12 2024/12 2025/12
Result Result Result Result Result Result Result Result Result Plan
O.P.(billion yen) 13.3 8.4 2.0 5.8 3.3 5.6 6.7 7.8 12.5 12.6
(OPM) 16.3% 10.6% 2.5% 6.9% 4.3% 8.3% 9.5% 9.7% 14.1% 13.2%

© Nabtesco Nabtesco 17



Innovation In Action

Accessibility Solution Segment (ACB)

06.3 106.8 102.0
Sales (billion yen)

72.4 76.0 80-0 73.7 75.1 78.6
64.6
m Automatic
Doors 64.6 72.4 ' 5%
2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/12
Result Result Result Result Result Result Result Result Result Plan
O.P.(billion yen) 5.1 5.2 4.6 8.6 7.7 7.6 2.8 6.2 9.0 9.1

(OPM) 7.9% 7.1% 6.1% 10.7% 10.5% 10.2% 3.6% 6.4% 8.4% 8.9%

Manufacturing Solutions Segment (MFR)

Sales (billion yen)

20.4
16.4 17.0 17.5 18.7 17.7 18.8 18.6 18.5 17.3
m Packaging
Machines 11.6 13.1 14.7 5. 16.6 16.7. 17.3 16.5
m Others
2.9 : 22 1:9 1.2 0.8
2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/12
Result Result Result Result Result Result Result Result Result Plan
O.P.(billion yen) 1.5 2.0 2.5 2.6 2.3 2.7 1.5 3.4 1.0 2.6
(OPM) 9.2% 11.6% 14.0% 13.7% 13.1% 14.5% 8.0% 18.3% 6.0% 12.7%

© Nabtesco Nabtesco




Main Products: Component Solutions Segment (CMP) I[rnovationinAction

Precision Reduction Gears

mJoints of Medium and Large Size
Industrial Robots 60%

Vision 2030

The market share is estimated by Nabtesco

Others Nabtesco No.1

Approx. 60%
world market share

Hydraulic Equipment

Nabtesco
m Traveling Units for Hydraulic Excavators S 25%

Approx. 25%
world market share

Main Customers

m Precision Reduction Gears
Industrial Robots: Fanuc, Yaskawa Electric, KHI, KUKA Roboter (Germany), ABB Robotics (Sweden)
Machine Tools: Yamazaki Mazak, Okuma, DMG Mori Seiki

m Hydraulic Equipment
Traveling Units: Komatsu, Sumitomo Construction Machinery, Kobelco Construction Machinery,
Sany (China), XCMG (China), Liu Gong (China)

© Nabtesco Nabtesco



Main Products: Transport Solutions Segment (TRS) Innovation In Actign

Vision 2030

. . . The market share is estimated by Nabtesco
Railroad Vehicle Equipment
Others

No.1 Approx. 50% Domestic Market Share .
mBrake Systems Eabtesco - | =7

- | Othels No.1 sy
Joor Operating systems r &abtesco 60% Approx. 60% Domest%et Share

Aircraft Equipment

| _ No.1
m Flight Control Actuation Systems (FCA) o T

100% Approx. 100%

market share for

domestically-produced aircrafts

Main Customers

B Railroad Vehicle Equipment
JR Companies, Private railway companies, Hitachi, KHI, Bullet train and subway projects in China
m Aircraft Equipment

Boeing, KHI, MHI, IHI, Japanese Ministry of Defense, Airline operators

© Nabtesco Nabtesco




Main Products: Transport Solutions Segment (TRS) Innovation In Actign

Vision 2030

. ) ) The market share is estimated by Nabtesco
Commercial Vehicle Equipment
Others
B Wedge Chambers Nabtesco 75% < NO.1 ' Approx. 75% Domestic Market Share
=Rl

m Air Dryers Others 1';!!\\__=!‘Y:
~ Nabtesco 65% < NO.1 Approx. 65% Domestic'Market Share

Marine Vessel Equipment

' ' Others . o
m 2ST Main Engine Control Systems @tesco 45% Approx. 45% Domestic Market Share =

(Approx. 40% World Market Share), .

Main Customers

ECommercial Vehicle Equipment
Isuzu, Hino, Mitsubishi Fuso Truck & Bus, UD Trucks

® Marine Vessel Equipment

Japan Engine Corporation, KHI, Makita Corporation, Hitachi Zosen Marine Engine Co., Ltd., Mitsui Engineering &
Shipbuilding, Hyundai Heavy Industries (Korea), Hudong Heavy Machinery (China), HSD Engine Co., Ltd. (Korea)

©Nabtesco Nabtesco 21



X LNMLULIHMIMBIMIBMY A\ N 2t (ACB)  [nnovation In Action
Main Products: Accessibilit o lutions Segment (A \m c A
. X J o (e
Automatic Doors

m Automatic Doors  Others No.1
Nabtesco Approx. 60%
60% market share for building

The market share is estimated by Nabtesco

automatic doors in Japan
(top share in the world)

Main Customers

Automatic Doors for buildings: Major general contractors, sash manufacturers, hospitals, banks, public institutions, etc.
Platform Doors : JR Companies, Private railway companies, Subway projects in various countries

Packaging Machines

: - Others No.1
m Packaging Machines o
for Retort Pouch Foods 85%  Approx. 85%
domestic market share

Main Customers

m Packaging Machines

Mitsui DM Sugar, Ajinomoto, Marudai Food Co., Ltd., ARIAKE Japan, KENKO Mayonnaise, P&G, Kao, Lion,
beverage companies in North America, food companies in China

©Nabtesco Nabtesco



Nabtesco

moving it. stopping it.
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